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Meeting Minutes

Integrated Public Safety Commission

Thursday, April 12, 2007
1) Welcome

a) Lt. Col. Fred Pryor (proxy for Chairman Whitesell) called the meeting of the IPSC to order at 10:00 a.m., Thursday, April 12, 2007.  

b) Commissioners present were:  Lt. Col. Fred Pryor, I.S.P. (proxy for Chairman Paul E. Whitesell, Ph.D., I.S.P. Superintendent); Joe Pitcher, Greenwood Police Chief (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Albert Chen, Telamon Corporation; Keith Lourdeau, FBI Special Agent in Charge (Indianapolis office); Randy Fox, DeKalb County EMS; Richard Worman, Former State Senator; and newly appointed Commissioners Kenneth Fries, Allen County Sheriff and Cheryl Musgrave, Vanderburgh County Commissioner.  With a quorum attained, Chairman Pryor immediately turned to the agenda items.

2) Adopt Minutes from October 12, 2006

a) Chairman Pryor entertained a motion to adopt; so moved by Commissioner Lourdeau and seconded by Commissioner Pitcher; unanimous adoption.

3) Introduction of New Commissioners 

a) Dave Smith introduced our two new Commissioners:  Allen County Sheriff Ken Fries and Vanderburgh County Commissioner Cheryl Musgrave.  Mr. Smith then had each IPSC employee introduce themselves.
4) Project Orientation
a) Dave Smith provided the new Commissioners with a Project overview.  To date, 116 sites out of 127 are complete, providing 95% mobile coverage and 95% portable coverage across the state.  In partnership with several governmental agencies, Project SAFE-T has implemented a number of communications sites on towers and ground owned by those agencies.  SAFE-T provides new and upgraded buildings and grounding to improve the site performance for both SAFE-T and the local agency.  The IPSC contract value with Motorola is not to exceed $90 million, at this point in the implementation, staff expects the project will completed for approximately $82 million.

b) The Integrated Public Safety Commission has been recognized at the national level.  Organizations such as the National League of Cities and the Department of Homeland Security’s Project SAFECOM have cited IPSC’s accomplishments.  The largest portion of funding has come from BMV, and the project is to be completed by the end of June 2007.
5) MOU Resolution
a) A Memorandum of Understanding (MOU) Resolution between IPSC and Daviess, Greene and Orange counties was presented for the Commissioners’ approval and signature.  Mr. Smith made the motion to adopt the Resolution for Ratification of Memoranda of Understanding, so moved by Commissioner Linenburg; Commissioner Pitcher seconded the motion, with unanimous adoption. 
6)  National Incident Mgmt. System (NIMS) Compliance Common Language 

        Protocol
a) Dave Smith provided a handout about NIMS protocol and talked about the national movement towards using “common language” instead of 10-codes during first response communications.  NIMS has made common language protocol a requirement for federal funding.  Use of plain language increases interoperability and ensures a higher level of response, eliminating agency-specific codes which can be misinterpreted during a multi-agency event. Chairman Pryor asked Mr. Smith that the Policy Sub-Committee draft a definition of this protocol.
7) System Key Distribution Plan Review
a) Dave Smith presented a review of the IPSC’s current system key policy and described a need to review the procedure for distributing the system key.  To program radios on the SAFE-T system, users must have access to a security device known as the “system key”.  Motorola and E.F. Johnson provide an electronic “key” or file containing system access information, which becomes part of the radio’s programming template.  Security, oversight, and ownership of the system radio programming keys are core responsibilities that ensure all users, statewide, are best served and protected by the SAFE-T system.

b) Tom Chirumbole of Motorola presented the Commissioners a slide presentation and explained the problem of outsiders downloading the system key.  E.F. Johnson, in sync with Motorola, has developed an encrypted file (system key) for user agencies that will enhance security of system access.   Subscribers can purchase one master key along with “child” keys that have a one year expiration date and will right-protect the radio.  
c) Commissioner Fries was concerned with the cost of this security; Commissioner Linenburg added his concern for the small agencies’ capability to program radios with the system key.  Mr. Chirumbole gave further explanation of the hardware and Mr. Smith added that this key will enable better monitoring of the system and does not change operations.  Commissioner Fox explained how his agency’s radios are working.
d) Chairman Pryor inquired if the State Agency Public Safety Committee needs to adopt a new plan for the system key distribution and Mr. Smith concurred.  A new policy will be presented at the next Commission meeting in July.
8)  Policy Sub-Committee Recommendations
a) Steve Skinner presented the Commission with new policies, the first being Interoperability Conventional Channels (in support of NPSPAC – National Public Safety Planning Advisory Council).  Mr. Skinner discussed how NPSPAC has established conventional communication frequencies channels to enable interoperable communications.  
b) The second policy discussed was the Staff Emergency Response Plan.  This includes IPSC staff operating the new Site on Wheels (S.O.W.) and gives staff direction on how to respond in emergency situations.
c) Finally, Mr. Skinner presented the Commission with an updated Policy Manual for each member.  Chairman Pryor asked for a motion to adopt the policy manual, so moved by Commissioner Linenburg, Commissioner Fox seconded the motion, with unanimous adoption. 

9) Training Update
a) Dave Vice provided an overview of a new outreach program that IPSC has created for regional monthly meetings with user groups.  These meetings, held each Wednesday in one of four regions, are structured to provide user training as well as to give local first responders the opportunity to talk about the system in general.   Approximately 100 members of the user community have attended these training sessions.  Dave Smith suggested more training on understanding the system itself, including scanning, mutual aid, trunking, and other system concepts.  Chairman Pryor emphasized the importance of this training.

10) Budget Review
a) Jeanne Corder discussed the budget for Project Hoosier Safe-T.  The Governor’s office has a new metric system that requires quarterly measurements.  In the current metric, the cost per radio for monthly maintenance is $22.87.  
b) As the project moves toward completion, IPSC is on target to complete the buildout within the budget.

11)  Approved/Pending Grant Opportunities
a) Dave Smith informed the Commission that IPSC was given another grant from the State Department of Health in the amount of $1.6 million.  This money will be used for two additional sites located in Greene and Sullivan Counties.
b) Grants from the Department of Homeland Security (DHS) and the Department of Commerce are yet to be defined.  
c) Jeanne Corder added that a request has been made for a second grant from DHS for a second Site on Wheels (SOW).The Federal Dept. of Homeland Security will be distributing a billion dollars nationwide for the 700 MHz system.  It is yet to be determined how Indiana will qualify for this grant.
12)  800 MHz Rebanding Update
a) Steve Skinner gave a quick overview of the mandated Nextel rebanding project for the new Commissioners.  Since the State holds all the licenses on each site, IPSC is negotiating with Nextel on behalf of the user community.  Currently, there are 28,000 radios on the system, all of which will need upgraded. 

b) Mr. Skinner described a Frequency Relocation Agreement (FRA) with Nextel – this includes an inventory project for each user agency.  The FRA consists of three parts:
1. EMR Consulting (Terre Haute) is managing the inventory process.

2. E.F. Johnson & Motorola are providing cost information for rebanding frequencies.

3. The entire rebanding process is to be completed by the end of 2007.

13) Resolutions
a) Dave Vice read a resolution which defines the term “Interoperable Communications” for the purpose of inclusion in the state’s Communications Interoperability Plan. This plan is being written in accordance with a federal mandate that such plans be in place by the end of 2007 in order to receive federal funding.  Chairman Pryor made the motion to adopt the resolution, so moved by Commissioner Pitcher, Commissioner Fries seconded the motion, with unanimous adoption
b) Mr. Vice then read three additional resolutions recognizing Chief Richard Gunselman, City of Jasper Police Dept.; Marla Irving, Allen County Commissioner; and Sheriff Nick Gulling, Hancock County for their terms of service to the Integrated Public Safety Commission.  Chairman Pryor then made the motion to adopt the resolutions, so moved by Commissioner Musgrave; Commissioner Chen seconded the motion, with unanimous adoption.

14) Annual Report
a) Mr. Smith asked Sally Fay to present the Commissioners with the 2006 Annual Report.  Each Commissioner was given a disc containing the annual report, which will also be available in the near future on IPSC’s website – www.in.gov/ipsc
15) Adjourn

a) Chairman Pryor asked if there were any questions or additional items to discuss.  Hearing no other business, Chairman Pryor made the motion to adjourn, so moved by Commissioner Worman.  The meeting of IPSC adjourned at 11:25 am.
Future Commission Meeting Schedule

The next meeting of IPSC will be in July.  Julie Sheppard will notify the Commissioners of the date and location. 
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