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Meeting Minutes

Integrated Public Safety Commission

Thursday, March 25, 2010
1) Welcome

a) Lt. Col. John Clawson (proxy for Chairman Whitesell) called the Integrated Public Safety Commission meeting to order at 10:00 a.m., Thursday, March 25, 2010.  Commissioners present were:  David Mertz, Asst. Police Chief, City of Greenwood (proxy for Greenwood Mayor Charles Henderson); William Newgent, Chief, Greencastle Fire Department; Rick Linenburg, President, Knox County E-911 Board;  Randy Fox, DeKalb County EMS; Sgt. Steve Stone, (proxy for Allen County Sheriff Ken Fries) and Galen Ginder, AT & T Technical Services.    Chairman Clawson welcomed all in attendance including special guest, Senator Thomas Wyss.  With a quorum attained, Chairman Clawson immediately turned to the agenda items.
2) Adopt Minutes from November 19, 2009
a) Chairman Clawson called for a motion to adopt the minutes of the November 19, 2009 meeting; so moved by Commissioner Newgent, seconded by Commissioner Fox; unanimous adoption.

3) SWIC Conference
a) Commissioner Linenburg attended the Statewide Interoperability Coordinator (SWIC) Conference, along with IPSC’s Dave Smith and Steve Skinner,  held in Boston last December.  Linenburg reported his conversations with other state attendees regarding Indiana’s status as a national leader in interoperable communications. No other state is as prepared as Indiana; most states have had problems with funding and local cooperation, Linenburg said. He added that Indiana is well-served, in which Senator Wyss commented that Joe Kernan was a key figure in Indiana’s success.
4) U.S. DHS – Office of Emergency Communications
a) Amanda Hilliard from the Department of Homeland Security’s Office of Emergency Communications (DHS/OEC) and Jeff Huber from Touchstone Group, presented the Commission with an update of the  National Emergency Communications Plan (NECP).  Ms. Hilliard encouraged the Commission to align actions to meet NECP goals, which consist of:
Goal 1:  By 2010, 90 percent of all high-risk Urban Areas designated within the Urban Area Security Initiative (UASI) are able to demonstrate response-level emergency communications within one hour for routine events involving multiple jurisdictions and agencies. 

Goal 2:  By 2011, 75 percent of non-UASI jurisdictions are able to demonstrate response-level emergency communications within one hour for routine events involving multiple jurisdictions and agencies. 

Goal 3:  By 2013, 75 percent of all jurisdictions are able to demonstrate response-level emergency communications within three hours of a significant event as outlined in national planning scenarios.
b) Indiana will demonstrate Goal 1 capabilities during the Indianapolis 500 this May.  The OEC will evaluate the event, and will use the results in a report to Congress to assess interoperable communications progress.  County level demonstrations – planned events, exercises & incidents assessed as part of Goals 2 and 3, will be forthcoming.
c) Dave Smith informed the Commission and Ms. Hilliard that the new local governance structure will serve as the base to make sure Indiana counties are focused on meeting the NECP goals.  
d) Commissioner Ginder questioned the benefits and/or consequences of the OEC evaluation in May. Ms. Hilliard replied that DHS is using evaluations to measure progress and that grant funding would not be affected. Congress will also use results from evaluations across the country as a part of the upcoming 10th anniversary of 9/11. Senator Wyss commented that ultimately, funding could be affected, but commended IPSC on the work being done and the importance of making sure results follow investment.
5)  Site Implementation Report
a) John Asher briefed the Commission on the status of ongoing site construction.  The Warren and Wilkinson sites are now completed and on the air.  Warrick County purchased two “fill-in” sites to boost coverage:  Booneville and Yankeetown.  Construction begins in April at Booneville.  St. Joseph County purchased an additional four sites - site walks have been done at each location, and South Bend will be upgraded to a 5 site simulcast.
b) Mr. Smith added that several other entities, including New Albany, are eager to purchase new sites.  IPSC, however, has no additional funding planned.

6) 800 MHZ Rebanding Project
a) Steve Skinner updated the Commission on the 800 MHZ rebanding project, the FCC-mandated effort to alleviate interference caused by Sprint Nextel’s 800 MHz cellular network with the channels deployed by the majority of the Nation’s Public Safety organizations.   The rebanding project has two phases: 

· Reprogramming/retuning or replacing radios – currently, only 20% of the estimated 55,000 affected radios have been “touched.”
· Infrastructure – frequency conversion at all the tower sites

b) Allen County has completed rebanding, and the City of Greenwood is next on the agenda.  

c) Commissioner Linenburg mentioned that rebanding in Knox County may result in a need for fewer I.D.s – which means they will be returned to IPSC for future use.
7) CAD/RMS System Implementation Report
a) Dave Vice provided the Commission with an update of the Computer Aided Dispatch/Records Management system (CAD/RMS)  project.  IPSC applied for and received $4.1 million American Recovery & Reinvestment Act (ARRA) grant to help fund the project.  
· Hardware and servers have been ordered,  Indiana Office of Technology (IOT) is installing the software, and InterAct representatives have been working with Indiana State Police (ISP) reviewing the business process.  

· IPSC employees have been remodeling and changing equipment at the new Toll Road site.

b) Dave Vice then introduced Kelly Dignin, the newly-hired CAD Administrator, to the Commission, and asked her to give an update on the project status.  She stated that the Region 3 (Bloomington – southwest region) will be the first area we deploy the CAD/RMS

c) The CAD/RMS system will be deployed in stages beginning with CAD/GIS then RMS followed by mobiles and automatic vehicle locations.  Training for the Region 3 personnel will begin in May, and we are anticipating full implementation in late August.
d) Ms. Dignin added that once Region 3 is fully implemented and accepted, any and all agencies are welcome to participate in the CAD/RMS system.

8) Hardware System Key Update
a) Doug Cochrane, IPSC Network Operations Center, updated the Commission on the implementation of the system key.  IPSC is purchasing the initial hardware and performing site visits.  The keys expire after 12 months, and IPSC has the right to revoke a key at anytime. 

b) IPSC requires agencies to complete and acquire a Certificate of Training in order to use the system key.  Senator Wyss enquired about IPSC’s revocation policy in which Mr. Cochrane explained that the agency can lose their right to program radios.
c) Chairman Clawson called for a motion to adopt the current Hardware System Key Agreement; so moved by Commissioner Linenburg, seconded by Commissioner Mertz; unanimous adoption.

9) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, presented the Commission with an update on the system growth.  He reminded the Commission that I.D.s have to be spread across four zones.  Only 1,833 digital I.D.s remain.
b) IPSC has recently recovered 700 to 800 unused I.D.s, but Mr. Smith commented that a large number of radios are still not linked to the system.  Due to the fact that I.D.s are in short supply, Mr. Smith stated that a “demand management” policy is now required.
10) Adoption of Resolutions
a) Two Resolutions were presented to the Commission for adoption:

(1) Recognition of Service to the Integrated Public Safety Commission for retired Lt. Col. Fred Pryor.  

(2) Recognition of Service to the Integrated Public Safety Commission for Michael Brickner, Valparaiso Police Chief.

b) Chairman Clawson called for a motion to adopt both resolutions; so moved by Commissioner Fox, seconded by Commissioner Mertz; unanimous adoption.

11) Budgetary Discussion for P25 Migration
a) Dave Smith discussed system capacity issues and the need to migrate to newer technology.  IPSC has been considering a financially prudent, technologically sound migration strategy.  Given the investment in infrastructure and subscriber base, one strategy is to upgrade the system to an all digital, fully P25 compliant, IP based system.  This process would involve purchasing two Zone Controllers and converting each existing site to the digital platform, and would be accomplished in phases.
b) The current four Zone Controllers could be reduced to two – with each Zone Controller supporting up to 100 sites.
c) Given the newer technology platform some of the newer equipment could be purchased through the state’s computer hardware contracts – at significantly reduced costs.  Without factoring the reduced hardware discount through IOT’s contracts, each of the new controllers is budgeted at $3.5 million.  Existing Quantar base stations can be upgraded, but those used in simulcast configuration would need to be replaced.

d) Agencies that do not have radio software that allows P25 upgrades would have to buy the software – an added cost of migration.  

e) IPSC is working with Indiana Department of Administration (IDOA) and the Attorney General’s office to create a procurement plan as well as a contract extension with Motorola.  The State Budget Agency has been cooperative as well.

f) Senator Wyss asked if older radios need to be upgraded or replaced before upgrading newer radios to P25 capability.  Mr. Smith replied that a large scale replacement would not happen for another two to three years.  Mr. Smith also stressed the importance for neighboring states to move towards the 7X/P25 technology.

g) Commissioners discussed the migration strategy, and Chairman Clawson called for a motion to adopt a policy that ALL future radios given an I.D. must be P25 capable; so moved by Commissioner Linenburg, seconded by Commissioner Newgent; unanimous adoption.

12)  Adjourn

Hearing no other business, Chairman Clawson adjourned the meeting of IPSC at 11:40 a.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is TBD.  Contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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