Integrated Public Safety Commission

Meeting Minutes

    Meeting Date:            March 18, 2002

    Meeting Time:           11:00 a.m.

    Meeting Location:      State House (Supreme Court Chambers)

    Meeting City:             Indianapolis, Indiana

Members present:  Melvin Carraway, Charles Henderson, Harold Matthews, Luther Taylor and Oatess Archey.

There were not enough members for a quorum so no voting could occur; however the meeting agenda was still followed and discussed.

The chair, Superintendent Melvin Carraway, welcomed everyone and thanked them for coming.  He opened the meeting by informing the commission about his recent CIAO Conference in Washington, D.C.  He said the one main necessity for a communication system discussed at the convention is the need for interoperability.  He said Indiana was the model state for such a communication system and the reason we have been so successful is due to our teamwork and the fact that we have every aspect of public safety involved.  He next mentioned HB 1001 and how it was on the doorstep and not signed yet, and how proud he is of everyone’s work.

Mr. Carraway then thanked Terry Mumford, Governor’s LL, Amy Levander, Assistant, Clifford Ong, Director of CTASC, Betty Cockrum and Dave Reynolds of the Budget Agency and everyone in the Governor and Lt. Governor’s offices.

Mr. Carraway then stated how Indiana is ahead of the game when it comes to communication and the reason our system will work is because we have everyone at the table.  He then had Les Miller, Special Counsel to the Superintendent, explain HB 1001.  

Mr. Miller then began explaining the funding mechanism for Project Hoosier SAFE-T.  Funding begins 4th Quarter of the calendar year.  Beginning then, $1.25 will be taken out of BMV fees.  Over the next four years the project will be implemented.  We will bond for capital items through the State Office Building Commission.  Also, part of the money will go to fund a 2nd shift for the State Police Labs.  Mr. Miller also updated the commission on federal funding.  USDOJ has funded $3 million more dollars along with another $2 million from USDOT.  Mr. Miller also thanked INDOT for their continued support and help.

Mr. Carraway and Mr. Miller then began discussion about a variety of reoccurring questions they have encountered about the communication system.  

Mr. Miller explained that IPSC would have an MOU with the locals who want to go on the system.   Explained that we would provide the infrastructure and the consulting for the locals.  Also explained that the BMV fees were already existing fees and that we will continue to seek federal grants.

Clifford Ong, Director of CTASC, explained some of the other counter terrorism measures found in HB 1001. Mr. Ong stated there would be an increase in criminal penalties, especially airports.  Stated there is a lot of funding coming from the Federal Government for security and he believes 75% of that will go to locals and 25% to the state.  Mr. Ong said that the focus is on response to terrorism more than prevention and that CTASC and SEMA having a very good relationship here in Indiana. Mr. Ong said he has bi-weekly meetings with Homeland Security personnel and he said that want to push the grant money out as quickly as ever.

Mrs. Mumford spoke shortly about and the other people who helped get HB 1001 passed; Dave Reynolds, Bill Stuart, Senator Wyss and Speaker Gregg.  She said there was a bi-partisan effort to get it passed.

Mr. Carraway spoke about the roles of IPSC, ILEC and SAPSC members.  He said that the role of the IPSC will be much more involved and that the ILEC are still very much needed.  The ILEC will play an advisory role and will be the real parent organization.  SAPSC will also have a more involved role.  All entities involved must take a pro-active role in what goes on.  

Mr. Carraway then spoke about the CIAO Conference he attended.  He stated that the main focus at the conference was interoperability.  He said a grant would not be approved if there were a lack of interoperability.  We must be sharing information.  Interoperability is a MUST!

Dick Mitchell, Motorola, discussed how they were looking into 2 tower companies.  These companies could possibly, refurbish, locate and negotiate or build new towers.  Our target is to have this done by the end of June.  The two companies are Accelera and Mag tech.  Accelera is currently under contract with Motorola in Illinois and Mag tech is currently under contract with INDOT.  We want to use as many existing resources as possible.

Mr. Carraway thanked Dick for all of his hard work and also Dave Smith for his work and dedication.  

Mr. Smith gave an explanation of the build out and said that several sites were constructed over the last 6months to a year.  Stated that Johnson County was up and running by the second week of January.  He stated there had been some issues with the T1 lines.  The lines have had some outages and that the FCC order stated that the T1’s were the highest priorities.

Mr. Miller stated that Hendricks County would like to come onto the system.  They are now getting some coverage from the Mooresville site.  

Mayor Charlie Henderson asked if Hendricks County was their own consortium.

Mr. Miller stated that they were their own consortium.

Mayor Henderson said he wants to see Hendricks County request to be brought on to the system in writing and also wants to know what agencies would be involved.

Mr. Smith stated that the Hendricks county police department was the first individual agency which shown interest then it just spread by word of mouth.  Now the cities of Plainfield and Danville want to join in.  Mr. Smith said he believes Danville has already appropriated money to buy radios.

Mr. Carraway then thanked Bob Plummer and the National Guard.  The question was asked, “How does this system help the national guard?”

Mr. Miller stated that the only way they have to communicate with other agencies know is by shouting across a river.

Mr. Carraway then stated that the funding for SAFE-T did not include any staff; therefore we are still seeking federal dollars.  All together about 20 people with clerical staff are needed to run the operation, most likely on a 4-year contract.  There are no salaries as of yet and we hope to possible use people currently with state agencies.  Please keep your eyes open for any one who would be good for any of the positions.

Mr. Carraway then asked if any one had any questions and said we will hopefully meet at the end of April.  Also, everyone will be notified for a special HB 1001 bill signing ceremony.

