Integrated Public Safety Commission

Minutes

10:00 a.m. – 11:05 a.m.

January 14, 2003

Members in Attendance:

1. Fire Chief Luther Taylor

2. Superintendent Mel Carraway, Chair

3. Police Chief Richard Gunselman

4. Chief Harold Matthews

5. Sheriff Oatess Archey

6. Commissioner John Catey

7. Mayor Charles Henderson

8. Former Indiana Senator Richard Worman

Greetings, acceptance of minutes from prior meeting, resolutions, and introduction

· Chair, Melvin Carraway (Mr. Chairman) asked commission members to accept minutes from September 30, 2002 meeting; accepted unanimously.  Resolutions were acknowledged by the commission members for: (1) the General Assembly legislators who authored and sponsored HEA 1001, which provided the long-term funding mechanism for the IPSC/Project Hoosier SAFE-T (all authors and sponsors of HEA 1001 received a resolution from the Commission); (2) the support of SAFE-T from the Counter Terrorism And Security Council; (3) the efforts of the Lieutenant Governor in supporting HEA 1001 as Chair of the C-TASC and for individual persistence and dedication to public safety communications network(a representative from the Lieutenant Governor’s Office accepted the resolution); and (4) the Indiana Department of Transportation for partnering with the Commission to implement SAFE-T; allowing Toll Road to help (construction of master site for Northern SmartZone Controller), willingness to execute  the MOU, and  Steve Swinford’s and Lewis Hartman’s staff support.  Mr. Chairman then introduced a new member of the IPSC policy subcommittee -- Deputy Chief Eddie King of Vincennes Township Fire Department, who replaced Fire Chief Tim Smith.  Mr. Chairman then introduced Mr. Dave Vice and Major Steve Skinner, field coordinators for the Commission.

Memoranda of Understanding (MOU)

· Mr. Vice announced that memoranda of understanding had been executed between the Commission and (1) Pittsboro Fire Department; (2) Montgomery County Sheriff; and (3) Danville. He said Major Skinner and he were meeting continuously with officials from around the state, and they would have more MOUs signed in the near future.    Mr. Chairman then introduced Major Steve Skinner.

· Major Skinner announced that a memorandum of understanding had been signed with Huntington County.  Mr. Chairman then asked Mr. David Smith to discuss the MOUs signed with other state agencies.

· Mr. Smith said that partnering with other state agencies is vital to the success of SAFE-T’s implementation; he also said that several state agencies have been involved in many different ways. Most significantly, SEMA and DNR have signed MOUs with the commission, and MOUs are in progress with INDOT and ISP.

MOU Formal Acceptance

· Mr. Chairman suggested the formal acceptance of the MOUs executed including: Huntington County, Pittsboro, Danville, SEMA, DNR, and Montgomery County Sheriff Department.  Present commission members accepted unanimously.

Annual Report and Presentation

· Mr. Miller announced the release of the IPSC’s 2002 Annual Report (attached) and acknowledged the incomparable Scott Smith for his efforts in structuring and drafting the report.  With a handout presentation, Mr. Miller discussed each section of the annual report briefly and emphasized funding issues and challenges in receiving funding for locals for subscriber equipment.  He praised the field coordinators’ efforts.

Project Implementation Status Update

· Mr. Dave Smith discussed implementation of SAFE-T; 46 sites will be constructed, integrated by end of 2003.  Northern Phase as well as Chemical Stockpile Emergency Preparedness Plan sites should be done. Purchase orders have recently been sent to Motorola for 15 sites in the North East, and staff is in process of negotiating leases on the sites in that area. In late March, staff will complete North West Detailed Design Review (DDR) and follow that with purchase orders.  He said the Crown Castle Inc. contract is at the Budget Agency for review, and signatures should move quickly. He thanked the Toll Road division of INDOT for their contribution -- building a facility in Portage, IN , which will house the SmartZone controller for the Northern Phase.  He said he is meeting with vendors to find a mobile data solution, which will be able to enter queries to IDACS (criminal history, BMV files) and other data hosts, enable car-to-car communications with CAD system and possible GIS information.

Financial Report

· Ms. Jeanne Corder briefed the commission on the financial status of the IPSC with Project Hoosier SAFE-T -- staff is attempting to finalize bonding process to allow the IPSC to release more purchase orders.  She said it should be complete within 45 days.

Legislative Issues

· Mr. Scott Smith informed the commission of legislative tracking. Currently, only Senate Bill 124 (attached as introduced), which would create a Homeland Security Account funded by Build Indiana Funds, is of top priority.

GIS Program

· Mr. Chairman introduced Criminal Justice Institute Deputy Director Kevin Sifferlin and asked him to discuss the Geographical Information Systems program.  Mr. Sifferlin briefly explained that CJI is working on the program, as well as JTAC, and they are progressing well.

Additional Business Matters

· Mr. Chairman asked the commission if any further issues needed to be discussed. Hearing none, Mr. Chairman discussed the vision of the project.  He said that this was all about communicating, sharing information. To be successful, we must not allow technology to blind all of us who are involved in the project.  He suggested that the commission and staff keep in mind that talking to each other is what is most important.  He reminded everyone that all public safety agencies should be involved and all budgets are tight. The commission needs to further discuss how to get enough funding to ensure the project is successful.  Without the locals purchasing equipment and participating, the system is meaningless.

· Mr. Chairman said the commission should address in-building coverage. That the state will not have an adequate public safety system without addressing the problems, the issues with in-building coverage.  He asked if commission was interested in pursuing a building code requirement for in-building coverage for future construction or remodeling.  The commission has a couple of ordinances from other local governments.

· Mr. John Catey suggested a body be created to address such particular issues.  

· Mr. Chairman concurred and said the commission should be involved and use leverage of the members’ status to accomplish the project’s goals.  In addition, it should create a body to address only the issues handed down by the commission, like in-building coverage and funding.

Next meeting scheduled for April 15, 2003

Adjournment at 11:05 a.m.
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