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Meeting Minutes

Integrated Public Safety Commission

Thursday, January 12, 2006

1) Welcome

a) Chairman Whitesell called the meeting of the IPSC to order at 10:05 a.m., Thursday, January 12, 2006.  

b) Commissioners present were: Dr. Paul E. Whitesell, Chair; Rick Gunselman, Jasper Police Chief; William Newgent, Greencastle Fire Department Chief; Marla Irving, Allen County Commissioner; Joe Pitcher, Greenwood Police Chief, proxy for Greenwood Mayor Charles Henderson; Nick Gulling, Hancock County Sheriff; Rick Linenburg, President, Knox County E-911 Board; Randy Fox, DeKalb County EMS; Doug Cox, Director of Public Safety, Depauw University; and Keith Lourdeau, FBI Special Agent in Charge (Indianapolis Office).  With a quorum attained, Chairman Whitesell immediately turned to the agenda items.

2) Adopt Minutes from October 12, 2004

a) Chairman Whitesell entertained a motion to adopt; so moved by Commissioner Gulling; unanimous adoption.

3) System Issues and Resolution 

a) Dave Smith briefly described a proactive effort to inspect and replace some of the amplifiers that are located on the top of SAFE-T towers and asked Dick Mitchell of Motorola to further explain.  According to Mitchell, some of the tower amplifiers were burning out, either from lightning strikes or internal tower voltage surges.  Motorola worked with the amplifier vendor, TXRX to resolve the problem.  During a two-week period in October, TXRX inspected the affected amplifiers and installed a larger “polyphaser” (a strap inside the amplifier which works to ground the equipment) in some of the amplifiers and replaced others.  Mitchell said the response from TXRX to find and correct the problem was excellent, and that as a result of this “lesson learned,” a new model amplifier has been created with a hearty polyphaser to withstand lightning strikes. Commissioner Irving asked who paid for the amplifier replacements. Mr. Mitchell responded that Motorola has covered the entire cost.

b) Mr. Smith informed the commission that the voltage regulators on some of the Cummins generators at the communications sites are failing, and that the problem has not been isolated to one or two generators.  IPSC staff is working to resolve this issue.

4) Safe-T Construction Status Report

a) Mr. Smith gave a construction update. There are three phases remaining in the system buildout:  Phase 2A consists of the “low hanging fruit” sites – existing Indiana State Police and Indiana Department of Transportation towers that will be updated and equipped for use on the SAFE-T network; Phase 2B consists of commercial sites; and Phase 2C consists of the remaining fourteen sites.  IPSC’s goal is to have the twenty-two sites in Phase 2A turned on by the end of March 2006.  

b) Mr. Smith also talked about the partnerships that IPSC has forged with several Indiana counties to solve frequency issues.  These counties have signed or will sign a Letter of Concurrence or a Memorandum of Understanding with IPSC to allow the state to use their towers and frequencies until the system buildout is complete.  

c) Mr. Smith showed several maps to the Commissioners:  a map showing the current construction buildout status and also Motorola “coverage maps” which show the wide area of the state that will have mobile and portable coverage when the current phase of construction is completed.  Commissioner Gulling asked about the total number of communication sites for the completed SAFE-T system.  Mr. Smith explained that the original 129-site plan had been re-engineered to 126 sites. 

5) Network Operations Center (NOC) Report 

a) Dennis Eaton, IPSC Senior Systems Administrator, distributed a description of Network Operations Center activities to the Commissioners and audience members.  Although the (two-member) NOC staff monitors each site with MOSCAD alarms and other software, Mr. Eaton emphasized that they still rely on users’ input via phone calls and e-mails to identify system issues.  This “human intervention” is what led to the discovery and resulting solution to the tower top amplifier modification project as described in item 3a above.  Other daily activities that Mr. Eaton and Doug Cochrane, the Network Engineer, perform include: working with numerous vendors at each communications site; processing hundreds of system/user configurations each month; performing system backups; and generating system performance and other network data records.  Currently, there are about 17,000 radio users and 300 mobile unit users in the SAFE-T system network. 

6) TCP vs. UDP Protocol for Mobile Data Network

a) Dave Smith provided commissioners with a white paper and an explanation about the use of TCP (Transmission Control Protocol) versus UDP (User Datagram Protocol) for wireless public safety mobile data applications.  While the connection-oriented TCP is an excellent protocol for wire-line connections, the back-and-forth process has a great deal of overhead and "chattiness" associated with it, which can result in significant delays in wireless networks.  Mr. Smith presented the Commission with a Resolution to address this system resource issue for users of the Project Hoosier Safe-T mobile data network.  Commissioner Fox entertained the motion to adopt the Resolution; so moved by Commissioner Newgent; unanimous adoption.

7) 800 MHZ Rebanding

a) Steve Skinner gave a brief update of the FCC/Nextel 800 MHz rebanding project.  The FCC divided the U.S. into four “waves” in order to accomplish this huge rebanding process: Indiana is in the first wave (ongoing now).  IPSC staff faces the mammoth task of  taking inventory of current SAFE-T system users, negotiating with Nextel and the “Transition Administrator” on costs and process for reprogramming/retuning/replacing the 17,000 radios and all equipment at all active SAFE-T communications sites – all while maintaining an extremely aggressive construction schedule. As a result, IPSC requested and received approval from the State to contract with a vendor to represent Indiana in this complicated process.  

b) Mr. Skinner introduced Bob Black, EMR Consulting of Terre Haute, who provided commissioners with an overview of his company and its principals.  Past clients/projects include the Chicago World Trade Center/a successful effort to convince the FCC to assign and license unconventional frequencies for a post-9-11 WTC internal network; and the Chicago Metropolitan Water Reclamation District (a "Top Ten Public Works Projects of the Century" )/regulatory and project management consulting.  EMR’s team consists of Sandra Black, President; Robert Black, CEO; Bill Carter,  Chicago Office of Emergency Communications;  Bob Schwinegar, Attorney, Roger Shumake and  Penny Levez, an ex-Army communications expert.  EMR is also employing telecommunications experts from Aim Wireless, SiteSafe, Communications International, and Motorola.  Commissioner Gunselman inquired about the estimated completion time for the rebanding project. Mr. Black provided an estimate of about eighteen months for Indiana.  Negotiations begin February 5, 2006 with Nextel.

8) Fiscal Report

a) Jeanne Corder provided the Commission with an IPSC budget update.  IPSC recently borrowed its first $300,000 from Hoosier Notes.  Ms. Corder pointed out that the original Project Hoosier SAFE-T budget was $90 million budget.  Current projections show the network will be completed for $79 million – a significant savings for Hoosier taxpayers.  

9) Training Program

a) Dave Vice provided Commissioners with an update on the new Project Hoosier SAFE-T user training program.  IPSC staff conducted the first training session on November 30, 2005 at the Versailles State Police Post.  The session lasted for more than 3 hours and was well received by that user group.  Additional training sessions are scheduled for the Peru District, hosted by the Cass County Sheriff, on January 18, 2006 and for the Terre Haute District, hosted by the Vigo County Sheriff, on January 25, 2006.   State Department of Health users have requested training and IPSC has scheduled them beginning February 8, 2006.  IPSC is scheduling sessions for other state agencies as well.  The DOH has made significant financial donations to the Project Hoosier Safe-T.  Commissioners were provided with a cd containing the training program documents and were informed that the program is a dynamic, ever-changing work in progress.  Commissioner Irving requested that she and her staff be notified when IPSC is conducting training sessions in Allen County.  Commissioner Fox inquired about the use of “mutual aid” channels on the system.

10) User Agency Growth Projections

a) Dave Vice spoke about the skepticism he and Steve Skinner, IPSC field coordinators, have encountered recently during meetings with first responders in the southern part of the state.   This skepticism is expected and is similar to the reaction they received during educational meetings with first responders in the northern part of the state prior to the first phase of the project buildout.  According to Mr. Vice, issues have arisen with vendors who feel threatened by this system and also from public safety officials who are upset that the southern counties will not have access to the same bonanza of grant money that northern and central counties received as a result of 9-11 and homeland security efforts.

b) Chief Joe Pitcher (proxy for Commissioner Charles Henderson) asked if there would be a shortage of user IDs as the buildout extends into the southern part of Indiana.  Mr. Vice assured the Commission that there are 64,000 user ids available, more than enough for the entire state.  Mr. Pitcher and Commissioner Irving offered their assistance to IPSC staff during the education and training efforts in the southern counties.  Commissioner Cox asked about monitoring frequencies and auditing of the channels, and Mr. Vice explained that IPSC runs reports every six months.

11) Future Commission Meeting Schedule

Future commission meetings are as follows:

April 13, 2006 – 10:00 am

July 13, 2006 – 10:00 am

October 12, 2006 – 10:00 am

These meetings will be held in the Indiana State Police Conference Room, Indiana Government Center North, 3rd Floor.  Ms. Sheppard will notify the Commissioners if there are any changes. 

12) Adjourn

Hearing no other business, Chairman Whitesell adjourned the meeting of IPSC at 11:20am. 
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