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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
IPSC MINUTES

December 8, 2003

1:30 – 2:30 p.m.

IGC North N335

· Commissioners in attendance:

· Chairman Carraway, John Catey, Luther Taylor, Rick Linenburg, Richard Gunselman, Harold Matthews

· Quorum not attained, no official actions taken 

· Chairman Carraway began the meeting at 1:30 and thanked everyone for attending.  He immediately turned to the agenda items.

· SOBC resolution 2003-66

· No action necessary by commission.  Jeanne Corder explained that resolution was a notice to proceed for $3.8 million for 7 co-locate communication sites.

· Memoranda of Understanding 

· Not adopted due to lack of quorum

· IDEM

· Indiana State Fair Commission 

· Indiana School for the Deaf

· Steve Skinner explained that all 3 agencies under these MOUs were legacy system users that have switched to SAFE-T and there have been no significant issues with the transition.

· IPSC First Responder Interoperable Communications Equipment Sub-grants

· Scott Smith explained the background of the sub-grants.  He said that IPSC is evaluating sub-grants for interoperable communications equipment on behalf of SEMA.  There is $7 million available, with no county eligible for more than $500,000.  The application deadline was December 3, 2003 and applications arrived from 44 of the 55 eligible counties.  The evaluation criteria includes: the breadth of the interoperability plan e.g. how many agencies and users, how many different public safety disciplines are part of the interoperability plan under the sub-grant; the degree of interoperability; the SEMA risk point value assigned to each county; and the overall quality and content of the application.  He said that December 19th is the deadline for announcing recipients.

· Chairman Carraway requested that the IPSC staff make sure that letters are sent to Indiana General Assembly members, personal letters regarding implementation of SAFE-T in their district.

· $2 million USDOT/ITS money awarded to SAFE-T

· Les Miller explained that the DOT and DOJ are the primary sources of federal funding for SAFE-T; at this time, only the DOT had designated money for SAFE-T for 2004, however the earmark is not 100% until Congress finalizes the budget appropriations bill in mid-January.  He said he felt confident that the $2 million would remain. He then announced that Indiana will receive nearly $44 million in Homeland Security monies for 2004, which are discretionary funds split 80/20 between local and state entities respectively.

· Knox County discussion

· Chairman Carraway then asked the commission to address Knox County’s request to be part of the current implementation phase of SAFE-T.  Dave Smith then gave an update on the implementation progress.  He informed the commissioners that 18 sites were currently being integrated, and that 10 of those sites should be completed within this month, bringing the total of active sites to 23.  The remaining sites under the 55-site buildout phase currently underway should be completed by July 2004, bringing the total of active SAFE-T communication sites to 68 by then.  He further explained that the plan after the 55-site phase is completed was to continue east in the Central Zone, then to move implementation southwest to Knox County.

· Les Miller interjected and explained that at the last IPSC meeting on October 14th that the commissioners began to assess the Knox County request and had reviewed a brief report prepared by the IPSC staff.  He said that money is the only real issue, as technological issues could be handled.  He proposed five scenarios for consideration by the IPSC commissioners in no particular order of preference:

· continue buildout into east central Indiana and not implement the sites in Knox County until originally planned;

· change the plan, and not implement 2 sites of the planned 55 sites; 

· finish the 55 sites, then authorize the Chair to move forward with Knox County after use other funds become available such as:

· part of the expected $2 million DOT/ITS money for integration costs;

· current sub-grant funds;

· 2004 Homeland Security funds;

· Commissioner Catey asked if Hancock and Madison Counties were interested in joining SAFE-T.  Steve Skinner said that both counties were interested and submitted applications for consideration under the sub-grant program.

· The commission agreed that the Chair should proceed with Knox County immediately after the 55 site phase was complete or as soon as additional funding becomes available, so as not the detract from the 55 sites.

· Indianapolis Star article and other news

· Chair Carraway discussed the articles in the Indianapolis Star regarding SAFE-T and clarified that not all statements in the news are true.  He explained that he was very proud of the progress of the IPSC through SAFE-T and that the IPSC had saved a lot of money; no money was misused.  He announced the receipt of letters of praise from Joe Pitcher and Sheriff Whipker regarding SAFE-T in response to article in Indianapolis Star.

· MPSCC

· Scott Smith briefly explained that the MPSCC was making progress and had nearly finalized the interoperability plan.  The next meeting of the MPSCC is scheduled for December 15.

· Next IPSC meeting is set for Tuesday, January 13, 2004 

· Chair Carraway said the meeting may be pushed back to allow for Congress to finalize the budget to see what funding the project may receive in 2004 before another meeting of the IPSC is held.
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