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Meeting Minutes
 

Meeting Date:
November 28, 2000

Meeting Time:
10:30 A.M.

Meeting Place:
Indiana Supreme Court Chambers


(Conference Room 319)

Meeting City:
Indianapolis, Indiana

 

Members Present: John Catey, Ted Wasky (for Robert Reilley), Richard Gunselman, Charles Henderson, Harold Matthews, Luther Taylor, Rick Linenburg, Richard Worman, Oatess Archey, Melvin Carraway, Dennis Probasco

 

The Chair, Superintendent Melvin Carraway, convened the meeting at 10:40 a.m. He opened the proceedings with a review of the previous IPSC meeting minutes, which occurred on October 3, 2000.   A motion was made to accept the minutes as presented.  The motion was seconded and then voted on, passing unanimously.

 

Superintendent Carraway reviewed the status of funding for Project Hoosier SAFE-T. He noted that, through appropriations from the federal government, Project Hoosier SAFE-T would receive three million dollars from the COPS program and one million dollars from USDOT. Currently Project Hoosier SAFE-T has approximately 11 million dollars, which includes two and one half million dollars received last year and 3 million dollars from INDOT. 

 

Jeff Wardlow spoke regarding the Northeast Consortium stating that this afternoon Les Miller and Mike Thayer would be going to Fort Wayne to get the MOU signed. Jeff also met with the mayor and chief of police of Crawfordsville on November 15th,and they were very excited about purchasing 30 radios by the end of this year.

 

Jeff noted that he had met with Vigo County sheriff department and Terre Haute police department and they were very interested in Project Hoosier SAFE-T. He commented that they weren’t a part of the initial consortiums but that they have an active interest in becoming part of the system as we build out and should be drafting a letter to the superintendent soon.

 

Finally, Jeff highlighted the benefits and importance of having local agencies working with Crown Castle Inc. to locate and identify possible towers sites. 

 

Dennis Ellis reviewed the status of Johnson County stating that they are moving along rapidly, and have gone through the bond process and been approved. In addition they are talking with agencies collecting information on equipment needs and meeting with Motorola to discuss the plan for frequencies. Dennis also gave and update on the visit to Southeastern Indiana. He explained that they were brought up-to-date on Project Hoosier SAFE-T and discussed the Motorola pricing for user equipment. Dennis stated that their next step would be forming committees to help move their consortium’s process forward

 

Superintendent Carraway questioned Jeff and Dennis on whether Crawfordsville or Johnson County had provided some type of timeline.  Jeff responded that Crawfordsville wanted him to come back on December 4th to help get funding so they could have their order in by the end of the year. Dennis responded that Johnson County is waiting for the Quality Purchase Agreement, QPA, number to move forward on their order.

 

Les Miller gave an update on the Maintenance contract. He stated that included in the contract, which was signed with Motorola on June 30, 2000, was the option of acquiring maintenance on equipment that was to be purchased and prices were locked at that time. Les explained that the pricing is based on an aggregate amount of radios that are bought throughout the state and that the more radios purchased the lower the price would be on maintenance. 

 

Superintendent Carraway asked Les Miller and Mike Thayer to speak on their attendance at the Intelligent Transportation Systems conference in DC, where they were invited to present a formal presentation on the statewide communications system being developed in Indiana. This conference included 150-200 federal, state, and local public safety officials and transportation officials from around the country. Les and Mike presented on how the process of a cooperative effort had been achieved in Indiana through the IPSC, ILEC, and SAPSC commissions. They received an overwhelmingly positive response from the audience. In addition, they were asked by the International Associations of Fire Chiefs to come and speak in August 2001, to explain the Indiana way.

 

Superintendent Carraway asked Dave Smith and Mike Thayer to give an update of the installation of the SmartZone controller. Dave stated that in the last few weeks they have been working closely with Motorola on the implementation and installation of the master SmartZone controller, which is located in the Indiana State Police data center. Just outside of the data center, a network-operating center will be built, which will hold workstations. Mike discussed the planning process of the placement of the remaining three SmartZone controllers. He noted that at some point the technical subcommittee would decide the location of the controllers. 

 

Les Miller discussed the Motorola brochure that will soon be available to be used and distributed to legislators, local government officials, and to the public to explain Project Hoosier SAFE-T. “The text will be ours and Jeff has arranged for pictures to be taken throughout the state, which will also be included in the brochure. Currently we are finalizing the text and hope to have the brochure completed within the next couple of weeks.” This four-color 8 1/2 x 11 brochure will be accessible to everyone. In addition, Motorola has been assisting with the Hoosier SAFE-T newsletter and updating the web page. 

 

Superintendent Carraway spoke of a strategy to approach the legislators and stated that many of those decisions would be left to the legislative subcommittee. Les presented some ideas stating that we need to utilize the members of IPSC and ILEC. Les stated that groups such as the Indiana State Medical Association, are interested in public safety communications and would be interested in testify on our behalf in support of the backbone.  Les suggested a public safety day would be an organized effort to bring constituents together with legislators. 

 

Superintendent brought up the Governor’s summit, which will be held at the Indiana Roof Ballroom tentatively scheduled for Thursday January 17th, the proposed agenda was distributed. Superintendent Carraway emphasized that the summit’s purpose is to educate constituents and legislators about available equipment and funding. Les Miller reviewed the agenda and the possible topics and talks that could be incorporated in the day’s events. 

 

Mayor Charles Henderson suggested gathering leadership from both the House and Senate for a separate one-on-one round table. Senator Worman stated that the leadership of both houses is in support of Project Hoosier SAFE-T and that the commission should provide support and encouragement.

 

Superintendent asked if the concept of the summit was acceptable.  A motion was made that the concept of the Governors’ Summit be accepted.  The motion was seconded and passed unanimously.

 

Superintendent gave notice of the budget hearing, which is scheduled for Dec. 7th at 9:30am.  He requested for members of commission to be in attendance to show support.

 

Superintendent Carraway requested that Mike Thayer give an overview on the topic of trunking. Mike reviewed the topic and included what some of the limitations that may be encountered within the system.

 

The next meeting date was scheduled for Thursday December 7, 2000 at 10:30 a.m. in the State House Room 319, Supreme Court Cambers.

 

Superintendent Carraway adjourned the meeting at 12:00 p.m.

 

