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Meeting Minutes

Integrated Public Safety Commission

Thursday, October 18, 2007
1) Welcome

a) Lt. Col. Fred Pryor (proxy for Chairman Whitesell) called the meeting of the IPSC to order at 10:00 a.m., Thursday, October 18, 2007.  Commissioners present were:  Lt. Col. Fred Pryor, I.S.P. (proxy for Chairman Paul E. Whitesell, Ph.D., I.S.P. Superintendent); Steve Dhondt, Chief, Greenwood Fire Department (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Albert Chen, Telamon Corporation; William Newgent, Chief, Greencastle Fire Department; Randy Fox, DeKalb County EMS; and Richard Worman, Former State Senator.  Senator Thomas Wyss was invited to sit with the Commission as well.  With a quorum attained, Chairman Pryor immediately turned to the agenda items.

2) Adopt Minutes from July 12, 2007
a) Chairman Pryor made the motion to adopt; so moved by Commissioner Linenburg and seconded by Commissioner Newgent; unanimous adoption.

3) MOU Resolution
a) A Memorandum of Understanding (MOU) Resolution between IPSC and the Norfolk Southern Police Department; Air Evac Lifeteam; American Red Cross; and Eli Lilly, was presented for the Commissioners’ approval and signature.   Chairman Pryor made the motion to adopt the Resolution for Ratification of Memoranda of Understanding, so moved by Commissioner Linenburg; Commissioner Fox seconded the motion, with unanimous adoption.  Commissioner Dhondt prompted a discussion regarding air ambulances using a statewide mutual talkgroup.
4)  Project Implementation Update
a) Dave Smith provided an update of the project implementation.  Mr. Smith informed the Commissioners that only 4 sites remain in construction, two of which are having leasing problems.  Verizon is offering the state tower space in Bramble and Bloomfield at no cost to the state, but our lease efforts with Verizon have been lengthy.  Verizon informed IPSC staff this week that the leases for these two sites would be signed by the Verizon legal team early next week.  Senator Wyss enquired about access to portable radios in case of a tower crash.  Mr. Smith explained use of the Site-on-Wheels (S.O.W.) for that very purpose.
b) The Commission agreed that there is a need for additional sites, but funding needs to come from the federal government.  Chairman Pryor asked Mr. Smith about the construction of these towers.  Each tower is designed to withstand 70 m.p.h. winds and a half inch of ice.
5) Statewide Interoperability Draft Plan
a) Sally Fay presented the Commission with an overview of the Statewide Interoperability Communications Plan (SCIP).  These plans are mandated by Homeland Security, with every state required to submit a plan consisting of ten criteria.  Project Hoosier Safe-T was given grant money by the National Governors Association (NGA) to write Indiana’s plan.  Indiana presented their preliminary draft on September 30, but the final plan is due December 1.  

b) The CASM Tool is an FCC database used as an informational source to help with these plans.  Senator Wyss asked if this is public information, in which Dave Smith replied that this is public information.   Commissioner Fox described the frequencies that are used in DeKalb County.
c) This plan does not go without challenges, though, due to a late 1990s template plan used as a format, and the fact that SAFECOM just released their final guidelines in late March.
6)  Public Safety Interoperability Grant (PSIC)
a) Indiana’s funding for the implementation of this plan totals $18,291,735, which is to be spent by September 30, 2010.  Senator Wyss commented on the need for local governments to understand the importance of funding to improve the future of public safety.  
b) The Commission discussed the ongoing funding problems to local governments.  Senator Wyss has seen wasteful purchases and wasted dollars by county government, and Commissioner Dhondt explained how his local government was forced to pay for all their new radios.
7) SAFE-T Participation & Growth
a) Dave Smith gave the Commission some updated statistics for Project Hoosier Safe-T.  Currently, there are 34,000 registered I.D.s on the system with approximately 31,000 radios on the system as well.  The following counties had additional simulcast sites added:  Boone, Hendricks, Shelby & St. Joseph.  Starke and Marshall counties have ongoing discussions for additional sites.  All 92 counties now have MOUs with IPSC, with 17 state agencies and 4 federal agencies using the system also.  
b) Busies are always a problem, but only make up less than 1% GOS (Grade of Service).  Senator Wyss asked how this affected response time during the tornadoes in Vanderburgh County which sparked a discussion on proper use of the radio.  This is emphasized in IPSC’s training sessions.  Mr. Smith also informed the Commission about several antenna modifications that have been performed on towers to prevent this problem.

8) Budget Review
a) Jeanne Corder presented the Commission with a quick budget update.  Project Hoosier Safe-T was originally granted a $90 million contract with Motorola, but the system has been brought in at just under $80 million.  This only pertains to the maintenance and operating costs of the system.  
b) The estimated cost per radio is presently $25.61 which is significantly lower than other states.  50% of Project Hoosier Safe-T’s funding comes from BMV revenue.
9) INDOT Migration to Digital Technology
a) Steve Skinner explained that INDOT’s radios are now outdated, therefore they need to dispose of these radios.  INDOT purchased brand new radios for the entire state, so they now want to offer their old 400 analog, smartzone radios to IPSC for use in the S.O.W.  A supply of radios would be readily available to hand out in an emergency situation.  

b) INDOT is also willing to make these old radios available to smaller agencies who cannot afford to upgrade.  The Commission was impressed with this recycling of these old radios and INDOT’s generosity.

10) Advanced System Key Plan Pilot Project INDOT
a) Dave Smith informed the Commission that the system key project is working well.  This is the new method of security for programming radios.

11) Ongoing Training/Staff
a) A third person will be hired for the NOC Center, and Doug Cochrane is now performing training duties in the field.  IPSC plans to conduct communications training at the Law Enforcement Academy.   Training keeps expanding – there cannot be enough training and practice with these radios.
12) System Wide User-Radio Maintenance

a) Dave Smith expressed the importance of radio maintenance.  The NOC Center has been inundated with complaints about the system, when in reality, the problem lies in the radio not being maintained properly.  Some agencies have radios that are 5-6 years old that have never had any maintenance done.  IPSC staff is trying to encourage these agencies to invest in maintenance costs.
b) Commissioner Linenburg made the suggestion that IPSC update MOU language to encourage radio up-keep by the user community.

13) Other Business

a) Members of the Motorola team were present at the meeting, and Dave Smith introduced Jan Blair, the Project Director.  Mr. Blair gave the Commission a quick update on Motorola’s role with the Project.  Mr. Blair then introduced Kirk Scouten, Project Director for MECA, who will be stepping in to assist with the project.

b) Senator Wyss complimented the Commission and IPSC staff for all the work on this “important” project, and Commissioner Linenburg compared Indiana’s system to Illinois’ who do not even use their radio system properly.
c)  Hearing no other business, Chairman Pryor made the motion to adjourn.  The meeting of IPSC adjourned at 11:45 am.
Next Commission Meeting:
The next meeting of IPSC will be on January 17, 2008 (location TBD).  Julie Sheppard can be contacted for additional information. 
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