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Meeting Minutes

October 14, 2003

Accept minutes from April meeting 

· Mr. Richard Gunselman, on behalf of Chairman Carraway, began the meeting with a welcome and turned to the minutes from the April quarterly meeting, asking for an approval.  The minutes were unanimously adopted.  He then introduced Aaron Smith, the Governor’s Fellow for the Indiana State Police and the Integrated Public Safety Commission.  He asked Dave Smith for an implementation status update.

Implementation Status

· Mr. David Smith presented an implementation update on SAFE-T.  He explained the aggressive buildout across the northern third of the state and that CSEPP was nearly complete with an anticipated cutover on October 24, 2003.  Mr. Smith said that new buildings had been set in Kendallville, Lafayette, Marshall, and Lowell.  Mr. Smith presented coverage maps for the current operational sites and then showed coverage maps for projected talk-in and talk-out coverage by the end of 2003.  Over half of the state will have coverage from the SAFE-T network by second quarter 2004.  Mr. Smith said that 32 sites are schedule for completion by the year’s end.

· Mr. Smith asked Lewis Hartman, from the Department of Transportation (INDOT) to discuss the buildout’s affect on INDOT districts. Mr. Hartman said that the INDOT LaPorte and Ft. Wayne districts will be completely covered.  He said that by December 2003, INDOT may have 1/3 of their personnel on the SAFE-T network.

· Mr. David Vice explained the status of the CSEPP/SEMA upgrade project.  He said that nearly all programming was complete for portable and mobile radios.  He said that all MOUs were signed by the 5 CSEPP counties.  He said that some officials were complaining about the system talkgroup limitations and utilization of the mutual aid talkgroups and the equipment, but that those concerns were being addressed by Motorola and the IPSC staff.

· Mr. John Asher said that integration has started on the Zone Controller in Portage, in the M1 Toll Road facility.  Mr. Les Miller asked how much money has been saved with INDOT’s contribution (the building and civil work) and Dave Smith responded that IPSC saved approximately $250,000 to $300,000.

Financial Report

· Jeanne Corder said that site leases were coming in cheaper than expected thus far, about $1500-$1800 per month.  

Mobile Data Report

· Mr. Dave Smith explained that the IPSC is implementing the mobile data solution.  Mr. Smith showed a diagram of the wireless gateway, and explained the installation of database stations.  The total cost for the mobile data solution is $657,000, which is about $100,000 under budget.

Public Relations

· Mrs. Sally Fay told the commissioners that the new brochure was done and available.  She is working on updating publications, and will soon begin the fourth quarter newsletter.  She explained that the new website is nearly complete and will ask for their review soon.  AccessIndiana has delayed publishing the site for unknown reasons.

Field Coordinators’ Report

· Mr. Steve Skinner reported that he visited Shelby County, which is excited about joining SAFE-T, granted they can receive some funding for equipment.  Muncie officials told Mr. Skinner that they are interested in changing out their existing 800 MHz system and would like to expand their user base over to SAFE-T.  Carroll and Wayne counties expressed interest in joining the project.  

· Mr. Dave Vice said that contacts from locals are coming in requesting information on the project.  He said that Dearborn and Ohio counties are working with respective foundations for funding for user equipment.  Boone County has a tower to be done next week, and SAFE-T is using their building and generator.  He made several contacts at the Association of Indiana Counties conference last week.

Adoption of Resolution for MOUs

· Mr. Gunselman announced that there are several MOUs ready for ratification by the commissioners.  A single resolution was unanimously ratified for the following MOUs:

Fountain County

Attorney General

Warren County

Vigo County

Vermillion County

Parke County

FSSA/Madison State Hospital

INDOT

· Mr. Gunselman thanked INDOT for their contributions to the project.

Policies 

· Mr. Dave Smith and Mr. John Asher asked the commissioners to review the four policies before them, developed and recommended by the IPSC Policy Subcommittee.  Mr. Gunselman suggested that each policy be addressed and adopted separately, and the commissioners concurred.  The first policy was “Talkgroup Naming Conventions.”  This policy explains that traditional assignment of talkgroups to infrequent, time-limited events is not efficient; and therefore, agencies participating on SAFE-T should use and reuse talkgroups for varying incidents.  This policy was adopted unanimously.  The second policy described was “Talkgroup Limitations.” This policy set forth that a 1:18 ratio of talkgroups to active SAFE-T users is the guiding figure for talkgroup planning.  Les Miller explained that the ratio was a beginning point for talkgroup planning, in that agencies requiring more or even less could appeal and request as such.  Further, Mr. Miller said that a 3-month assessment period would be used to observe the usage patterns of talkgroups, to allow for reduction or addition of talkgroups to participating agencies.  This policy was adopted unanimously.  The third policy discussed was “Preserving Valuable System Resources.”  This policy recommends that even though the SAFE-T system supports communications outside users’ home area, users should limit communication outside their home area to extremely necessary transmissions.  This policy was adopted unanimously.  The fourth and final policy addressed was “Legacy Subscriber Equipment.”  This policy set forth the principle that only public safety communications equipment capable of operation in both the 806 and 821 MHz public safety bands would be permitted on the SAFE-T system, except for narrow exceptions.  This policy was adopted unanimously.

Grant Workshop

· Mr. Scott Smith announced that IPSC staff along with C-TASC is planning a grant workshop for first responders, as many grants have become available for communications equipment.  Mr. Smith explained that the workshop would focus on grants available, what to purchase and how to apply.  Also, an update on SAFE-T would be presented.

Sub-grants

· Mr. Scott Smith explained that IPSC staff released notification of the First Responder Communications Equipment Sub-grant applications to 55 eligible counties.  The 55 counties represent those within the current implementation phase of SAFE-T, and therefore preference for awarding the sub-grants will be given to counties with first responder agencies planning to join SAFE-T.  Mr. Smith said the up to $500,000 would be available to counties that submit applications.

Knox County discussion

· Mr. Rick Linenburg said that Knox County wants to become part of the current implementation phase.  A report was produced by IPSC staff to address specific issues with implementing Knox County within the current phase, as the two sites in Knox County were not planned to be implemented.  As of the time of the report, 55 communications sites were planned for buildout, which effectively used all available funding.  Therefore, to bring Knox County onto the system, other sites, one in Hancock and one in Madison, would have to be delayed and funds reallocated to Knox County communications sites.  The commissioners reviewed the report and used it in their discussions.  First, the commission acknowledged there could be credibility problems with altering the implementation plan.  Mr. Linenburg suggested that the IPSC had done that before with Greenwood, which set a precedent for shifting the plan.  Mayor Charles Henderson said that a much greater population would be served in Madison and Hancock counties, compared to Knox County.  Mr. John Catey recommended that before the commission make a decision, that Madison and Hancock County first responder agencies have a chance to voice interest in joining the system.  Mayor Charles Henderson agreed and the commission unanimously voted to table and reconsider the request at a special meeting in late November to early December.  Mr. Steve Skinner said he would talk with agencies in Hancock and Madison counties regarding their intentions.

PSWN conference

· Mr. Scott Smith briefly told the commissioners that Mr. Les Miller and Mr. Craig Allen attended the Springfield, Illinois PSWN conference on October 1 and 2.  Mr. Allen oversees the implementation of the StarCom 21 project, the Illinois system for public safety.  Mr. Miller and Mr. Allen made a presentation to those in attendance on the Midwest Public Safety Communications Consortium update, and received very positive feedback on the interstate initiative.  Mr. Miller talked with the United State General Accounting Office.  The GAO representatives told Mr. Miller that they would see if they could help the MPSCC.

Other Business

· Mayor Charles Henderson announced that he made a presentation on SAFE-T in South Dakota to the National League of Cities, which went very well.

Next Meeting dates

· The meeting dates for 2004 were set quarterly for the second Tuesday in January, April, July, and October.

Adjournment

· The meeting adjourned at 11:45 a.m.
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