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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

 of the Integrated Public Safety Commission
Thursday, October 13, 2005

1. Welcome

a. Chairman Whitesell called the meeting of the IPSC to order at 10:10 a.m., Thursday, October 13, 2005.  He welcomed his fellow Commissioners, the IPSC staff and the audience members, and asked Mr. Dave Smith to preside over the meeting.  First, Mr. Smith had each IPSC employee introduce themselves to the Commission members.

2. Introduction of Commissioners

a. Mr. Smith asked each present Commissioner to introduce themselves.  Those present today were – Chief William Newgent, Greencastle Fire Dept.; Sheriff Nick Gulling, Hancock County; Rick Linenburg, President of the Knox County E-911 Board; Richard Worman, Former State Senator; Doug Cox, Director of Public Safety at DePauw University; Greenwood Police Chief Joe Pitcher, proxy for Mayor Charles Henderson of Greenwood; Chairman Paul Whitesell, Ph.D., I.S.P. Superintendent; Rick Gunselman, Police Chief for the City of Jasper; and Randy Fox, DeKalb County EMS.

3. “Housekeeping Items” 

a. Ms. Jeanne Corder explained the travel and salary claim vouchers to the Commissioners.

4. Adopt Minutes from October 12, 2004

a. Chairman Whitesell entertained a motion to adopt; so moved by Commissioner Linenburg; seconded by Commissioner Gunselman; unanimous adoption.

5. Commission Operations/Policy Sub-Committee

a. Mr. Smith asked if the Commission wished to continue with the previous practice of an established Policy Sub-Committee and the state SAPSC (State Agency Public Safety Committee).  Commissioner Gunselman recommended continuing with this policy as it has been successful in the past and Chairman Whitesell concurred.  

6. Project Hoosier Safe-T System

a. Mr. Mike Parkman of Motorola gave a slide presentation on how the system works.  There are two components – voice and data.  He gave an overview of trunking and expressed the importance of interoperability.  All public safety agencies (police, fire, medics, etc.) have better communication with each other, as well as privacy if police only want to talk to police and the same with firemen.  Mr. Parkman also explained the advantages of trunking.

b. Mr. Smith explained the Implementation Status of the radio system (he also used a slide presentation).  This entire radio system will be built and maintained by IPSC.  There is 95% radio coverage with four master sites located in Indianapolis at the IGCN building, two master sites in Bloomington, and one in Portage.  There will be a total of 126 sites, with 63 completed and on the air to date.  Mr. Smith summarized the different phases and explained that 22 sites are presently under construction and due to be complete by March 2006.  Funding for this project has been from federal grants totaling $45 million and the State of Indiana has a QPA with Motorola that guarantees 10% savings. Mr. Smith had photos of the Logansport site and gave a brief description of the site itself and the interior of the “shabinet”. 

7. Fiscal Report and Budget

a. Ms. Corder provided an overview of IPSC’s budget – IPSC receives $13.5 million from BMV fees revenue.  Phase 2A & 2B will cost roughly $12 million.  47% of funding comes from the Federal government and 53% comes from the State of Indiana.  IPSC prides itself in the fact that no money has been borrowed for this project.  An annual budget of $8 million is estimated to run this radio system after completion.  Commissioner Fox confirmed that this cost includes maintenance of each site. 

8. MOU Resolution

a. Mr. Dave Vice reviewed the Commission established policy of establishing Memorandums of Understanding with each county’s commissioners which allows each agency within the county to participate in Project Hoosier Safe-T.  Currently, 61 counties, 4 federal offices, 15 state agencies and 2 Aviation agencies have MOUs.  Commissioner Linenburg made the motion to adopt the Resolution for Ratification of Memoranda of Understanding, Commissioner Gulling seconded the motion, and a unanimous adoption.  Chairman Whitesell signed the original copy of this MOU. 

9. Draft Policy - Emergency Medical Services

a. The Commission was asked to approve a policy, which enables hospitals and EMS to utilize established interoperability talkgroups based on regions of the state.  Chairman Whitesell was concerned about future problems with this policy and Commissioners Fox and Gulling asked questions about this system.  Mr. Vice explained that Lifeline is currently using NPSPAC frequencies.  Upon further discussion and clarification of the policy, Commissioner Gunselman moved for adoption of the policy, Commissioner Linenburg seconded the motion, unanimous adoption.

10. 800 MHz Re-banding Project

a. Mr. Steve Skinner presented the Commission with a summary of the interference problem cellular systems create with public safety spectrum within the 800 MHz band.  Nextel submitted a plan to the FCC in an effort to resolve the interference with public safety.  The re-banding effort involves moving public safety from spectrum currently adjacent and interleaved with cellular service.  This change will cause a move from 821MHz to 806MHz.  A project to be totally funded by Nextel.  As a result, the nation has been divided into four waves to begin this re-banding project and Indiana is in the first wave.  IPSC is soliciting vendors to represent our state in front of Nextel for this process.  Millions of dollars are expected to be spent on upgrades for radios and tower sites – this is a major undertaking that Indiana is being forced into.  IDOA has been requested to approve the vendor we chose.  Commissioner Gulling raised some questions and Mr. Parkman of Motorola was able to explain how one site would be updated with minimal interruption.  

11. Network Operations Center (NOC)

a. Mr. Smith discussed how the radio network is configured using a mix of land based and microwave T1 circuits.  IPSC has a responsibility to manage the telecommunications network, which involves monitoring and insuring circuit service restoration.  The NOC was established to perform this work as well as 1st and 2nd level help desk functions, managing the mobile data system, and systems analysis and operations.  Routinely the NOC Center monitors these circuits and oversees system upgrades, software implementation changes– Mr. Doug Cochrane is the Network Engineer and Mr. Dennis Eaton is the Senior Systems Administrator.  Each site has a MOSCAD alarm system that will alert Mr. Cochrane and/or Mr. Eaton of any problems at the site.  Mr. Cochrane gave an overview of the NOC Center – coverage is from 7:00am until 10:30pm, Monday thru Friday.  Users can call Mr. Cochrane and/or Mr. Eaton with any complaints or concerns. 

12. Mobile Data System – TCP vs. UDP Application Support

a. Mr. Smith presented the Commission with a handout concerning the use of mobile data applications written using TCP and UDP protocols.  TCP based applications, while supported by Motorola on the private DataTAC mobile data system, are not recommended due to the significant bandwidth being consumed by the protocol. This is typically called “chatty traffic”.  UDP based applications do not use the so called “chatty traffic” but instead rely on the network equipment to insure message delivery.  Currently Johnson County currently uses a product, developed by Spillman, which written using TCP.  Significant overhead or bandwidth issues exist there, which is creating significant throughput or message delivery issues.  Another county is considering such a purchase.  The base issue is whether the Commission will restrict vendors from deploying TCP applications, or consider an alternative software tool that eliminates the “chatty traffic”.  A number of vendors sell a product that removes the TCP protocol overhead before transmitting over the air, then re-establishes it on the other end of the network.  This is an additional cost that must be born by the agency implementing the software. Mr. Smith explained how this would be implemented and provided a cost estimate based upon the number of mobile clients and server required for Johnson County.  Commissioner Worman was concerned about the cost and Commissioner Gulling asked what effects this would have on Internet use.  Mr. Smith suggested drafting a resolution that will be e-mailed to the Commissioners.  Commission members approved the suggestion for a draft resolution.

13. Training Program

a. Mr. Smith updated the Commission on the training program that IPSC plans to use.  Ms. Julie Sheppard is working with documents sent to her by Motorola, along with the IPSC staff to put this program together.  Mr. Smith expects training classes to begin in November.  Commissioner Fox commented that these training classes will be helpful and he is glad that his county agreed to use Project Hoosier Safe-T’s radio system.

14. Future Commission Meeting Schedule

a. The next meetings are scheduled as follows:

January 12, 2006 – 10:00 am

April 13, 2006 – 10:00 am

July 13, 2006 – 10:00 am

October 12, 2006 – 10:00 am

The location of these meetings is TBD.  Ms. Sheppard will notify the Commissioners in the near future. 

15. Other Business

a. Ms. Sally Fay asked that each Commissioner provide her with a current biography and photo to be placed on IPSC’s website.

b. Hearing no other business, Chairman Whitesell adjourned the meeting of IPSC at 11:55 am.
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