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Meeting Minutes

Integrated Public Safety Commission

Thursday, October 12, 2006
1) Welcome

a) Lt. Col. Danny East (proxy for Chairman Whitesell) called the meeting of the IPSC to order at 10:00 a.m., Thursday, October 12, 2006.  

b) Commissioners present were: Lt. Col. Danny East, I.S.P. (proxy for Chairman Paul E. Whitesell, Ph.D., I.S.P. Superintendent); William Newgent, Greencastle Fire Department Chief; Joe Pitcher, Greenwood Police Chief (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Doug Cox, Director of Public Safety, Depauw University; Albert Chen, Representative for the Telamon Corporation; Nick Gulling, Hancock County Sheriff; and Richard Worman, Former State Senator.  With a quorum attained, Chairman East immediately turned to the agenda items.

2) Adopt Minutes from July 13, 2006

a) Chairman East entertained a motion to adopt; so moved by Commissioner Pitcher and seconded by Commissioner Linenburg; unanimous adoption.

3) MOU Resolution (Chair)

a) A Memorandum of Understanding (MOU) Resolution between IPSC and the counties of Crawford, Delaware, Floyd, Gibson, Martin, Owen, Perry, Randolph, Scott, and Washington, as well as CSX Railroad Police and Northern IN Commuter Transportation District, was presented for the Commissioners’ approval and signature.  Chairman East made the motion to adopt the Resolution for Ratification of Memoranda of Understanding, so moved by Commissioner Gulling; Commissioner Worman seconded the motion, with unanimous adoption.  

4) Project Status 

a) Dave Smith described the current status of the Project.  Twelve additional sites were completed the last quarter, all in the southwest and southeast portions of the state.  Remaining sites in Grant, Blackford and Decatur County’s require F.C.C. License authority before they can be brought on the air.  Mr. Smith presented a current build-out map to the Commissioners – currently there are 106 active IPSC sites, plus three simulcast sites located in Boone County.  Dave informed the Commission of the upcoming Detailed Design Review on October 19th.  Phase 2C is scheduled for completion by March 2007 with all construction due for completion by June 30, 2007.
5) Cummins Generator Resolution
a) IPSC has been able to identify the source of the ongoing problems with Cummins generator.  The issues have been resolved with the installation of new battery chargers.

6) Budget Review
a) Dave Smith provided the Commission with an IPSC budget update.  To date, the project remains within the $79 million budget, and a draft was submitted to the State Budget Agency for the next biennium.   

7) 800 MHZ Rebanding Update
a) Steve Skinner gave a quick overview of the mandated Nextel rebanding project.  IPSC is working on an action plan to restructure the approximately 500 base stations located throughout the state, one that will not result in loss of service for any public safety user.  Bob Black , EMR Representative, briefed Commissioners about six regional meetings to  inform the approximately 700 user agencies of what they will be expected to do during the rebanding process.  According to Black, three of these meetings so far have had poor attendance.  Mr. Black asked the Commissioners for their help in spreading the word about these meetings.  Cooperation by local government has been an ongoing problem.  Mr. Black then introduced Robert Schwaninger  - the attorney who is representing the State of Indiana in negotiations with Sprint/Nextel – to the Commission members.
8) Resolutions
a) Dave Smith read a resolution recognizing Dick Mitchell, Motorola’s Project Director, who retired in September.  Mr. Smith then made the motion to adopt the resolution, so moved by Commissioner Pitcher; Commissioner Cox seconded the motion, with unanimous adoption.
b) Dave Smith then asked the Commissioners to execute a vote on the Rebanding contract; Chairman East made the motion to adopt, so moved by Commissioner Newgent; Commissioner Gulling seconded the motion, with unanimous adoption.

9) Introduction – Jan Blair, Motorola
a) Dave Smith intended to introduce Jan Blair, the new Project Director for Motorola, but Mr. Blair was unable to attend the meeting.  Mr. Smith explained that Mr. Blair is replacing Dick Mitchell.
10) NGA Grant Award Presentation 

a) The  National Governor’s Association has chosen Indiana to participate in its Public Safety Wireless Communications Policy Academy.  Indiana is one of only five states chosen to participate in the panel, created to help governors and other state and local policymakers develop statewide interoperability plans to improve emergency response communications.  The other chosen states are Alabama, Minnesota, Montana and Washington.  Mr. Smith introduced Erin Lee from the NGA who gave a presentation to the commissioners describing the Academy and its goals. Ms. Lee said there will be a full academy workshop at the end of November here in Indianapolis.  

11) Introduction – Executive Committee NGA Interoperable Academy
a) Dave Smith introduced the members who will participate in the NGA panel – John Von Arx, Policy Director, Governor’s Office; Dave Smith, IPSC; Eric Dietz, Indiana Department of Homeland Security; Nick Gulling, Hancock County Sheriff/IPSC Commissioner; Robert Plummer, Public Safety Director for the City of Bluffton; Lt. Fred Pryor, Indiana State Police; Lori Forrer, Cass County Communications Supervisor; Captain Kevin Morlan, Jeffersonville P.D.; and Jason Hutchens, Deputy Director of the Indiana Criminal Justice Institute.  This team will lead the effort to create a state Interoperability Plan which outlines unified system policies and operating procedures as well as system training and exercises.
12) Adjourn
a) Chairman East asked if there were any questions or additional items to discuss.  Hearing no other business, Chairman East made the motion to adjourn, so moved by Commissioner Pitcher, seconded by Commissioner Linenburg.  The meeting of IPSC adjourned at 10:40 am.
Future Commission Meeting Schedule

There was no discussion on Commission meetings for the 2007 calendar, but Julie Sheppard will notify the Commissioners of the date and location of the first IPSC meeting for 2007. 
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