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Tuesday, October 12, 2004

1. Welcome

a. Chairman Carraway called the meeting of the IPSC to order at 10:10 a.m., Tuesday, October 12, 2004.  He welcomed his fellow Commissioners, the IPSC staff and the audience members.

2. Introduction of new Commissioners

a. Chairman announced that Keith Lourdeau, Special Agent in Charge, FBI Indianapolis replaced Tom Fuentes on the IPSC.  Also, he announced and introduced Dale Freeman, Fire Chief, City of Mishawaka as the replacement for Luther Taylor on the IPSC.  

3. Adopt Minutes from July 13, 2004

a. Chairman entertained a motion to adopt; so moved by Commissioner Catey; seconded by Commissioner Freeman; unanimous adoption.

4. Implementation Status

a. Dave Smith to provide an update on implementation of Project Hoosier SAFE-T (SAFE-T).  He said that there were 36 active sites on the system, with 3 near completion (LaGrange, Fowler and Bluffton).  He said that all sites in Phase 1D are underway or finished.  There are a few leases pending for 1E sites.  13 sites for Phase 1F are going before the State Office Building Commission for approval tomorrow.  He said SAFE-T has a very aggressive implementation for the next ½ year at least, as he hopes 68-70 sites will be active by end of 1st quarter 2005.  He said coverage testing is underway for radio and mobile data.  He announced that 57 agencies were on the system, and that 1,000 talkgroups and 10,500 system id’s had been programmed.  He said Phase 2, mainly southern ½ of Indiana, has begun thanks to funding from Indiana State Department of Health (ISDH) in the amount of $4.2 million.  

b. Dave Smith then asked Scott Smith to provide an overview of the lease process for the Commissioners and audience.  Scott Smith explained that the lease process, from negotiation to final execution has been and could be very lengthy, average time probably 4-5 months.  He explained that due to the long process, implementation could be delayed; therefore he has been working ahead with vendors to avoid significant delays.  He pointed out however, that several large vendors had completed their reviews of the lease contracts.

5. Mobile Data update

a. Dave Smith then reported on mobile data.  He said that agencies in Johnson, Marshall, Whitley, Montgomery, Kosciusko and Wabash Counties had laptops and were beginning to implement mobile data.  He explained that data is the wave of the future and he believed that interest for data on SAFE-T was very high.  Due to the broad interest, Dave Smith along with State Police officials, created a “how-to” document for participating on mobile data on SAFE-T that any agency wanting to join could follow.

6. Extensible Markup Language (XML) standards for data interoperability

a. Dave Smith then discussed XML.  He explained that XML allows disparate data applications to communicate by recognizing a common language (XML).  Therefore, agencies can utilize different data clients and still interoperate through XML without expensive interfaces.  He asked that the Commission adopt a resolution at its next meeting that would recognize XML as a standard for SAFE-T and to promote it across the state as a common link for agencies to install for property interoperability on mobile data.  Chairman entertained a motion to adopt an XML resolution at the next IPSC meeting; so moved by Commissioner Catey; seconded by Commissioner Worman; unanimous approval for adoption.

7. Funding and Budget

a. Chairman asked Les Miller, Deputy Director of State Homeland Security Division of the State Emergency Management Agency (SEMA), to speak briefly on federal homeland security funding.  Mr. Miller emphasized that SAFE-T, due to its promise of statewide interoperable voice and data communications for first responders, was a key component of homeland security for Indiana and a priority for funding allocations.  He said he would continue to help expand SAFE-T through federal homeland security funding.

b. IPSC Sub-grants

1. Steve Skinner explained that funding from both the 2003 and 2004 IPSC grants had helped many agencies purchase initial equipment to begin their migration to SAFE-T; that the general feeling among communities was excitement about the prospects of SAFE-T.

2. Steve Skinner asked Colonel Scroggins of the Department of Corrections (DOC) to comment on SAFE-T’s operation for the DOC.  Col. Les Scrogham said he that the system completely changed their levels of security and operation for the better.  He said SAFE-T improved transportation of criminals by 1,000 percent because officers could be tracked for safety reasons, communicate from Pendleton to Michigan City, and were safer overall.  He said that the system helped therefore use fewer staff than before the system was installed.

c. Infrastructure Enhancement Program for Border Counties from SEMA

1. Steve Skinner informed the Commission that staff was still awaiting definitive word on the funding for establishing communications sites in Grant, Delaware, Henry, Rush and Bartholomew Counties.

d. Indiana State Department of Health/Centers for Disease Control funds

1. Jeanne Corder announced that ISDH, through the Centers for Disease Control allocations, provided SAFE-T with $4.2 million dollars for installing 2 zone controllers and an intele-repeater site in Bloomington.  She explained that this funding is allowing for significant expansion of SAFE-T and is very promising to southern Indiana communities, which predominantly are not under the current coverage range of SAFE-T.

e. Intelligent Transportation Systems funds

1. Jeanne Corder said that Congress had not finalized the 2003 Intelligent Transportation Systems earmark of nearly $2 million for SAFE-T yet.

f. Office of Domestic Preparedness, UASI funding

1. Jeanne Corder announced that SEMA had allocated nearly $5 million in Office of Domestic Preparedness and UASI funding for SAFE-T.

8. Memorandum of Understanding (MOU) Resolution

a. Chairman entertained a motion to adopt memoranda of understanding between IPSC and several entities through a resolution; so moved by Commissioner Linenburg; seconded by Commissioner Catey; unanimous adoption.

9. Training Program status

a. Scott Smith provided a status report on the training program.  He informed the Commission and audience that Rodney Hughes’s stint with IPSC had ended and he had produced a 25-page training manual, still in draft form.  Mr. Smith said he and Motorola were working to finalize the document and expand it to other applications for presentation and instruction through regional and agency-specific seminars.

10. Other business

a. Chairman asked that the next newsletter provide a good summarization of implementation and funding to help inform legislators and the public of the project and its near future.

b. Hearing no other business, Chairman adjourned the meeting of the IPSC at 11:10 a.m.
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