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Vision	
FirstNet’s vision is to provide emergency responders with the first nationwide, high speed, wireless broadband network dedicated to public safety.

Goals and Objectives Defined	
This Outreach & Education Plan will serve as a roadmap,  guiding Indiana towards its mission  to provide current and accurate FirstNet information to first responders and public safety personnel within the State. The initial goal is to increase stakeholders’ knowledge of FirstNet.  The second goal is to gather feedback from stakeholders regarding interest in participating in the network and general feedback about priorities and focus areas.

A. Goal 1 - Provide current and accurate FirstNet information to first responders and public safety personnel within the State.
a. OUTREACH COORDINATORS
The first step to effective outreach and education is having the staff to perform the duties.  IPSC will hire two Outreach Coordinators, who will serve as a conduit of information both to and from state stakeholders.

Outreach Coordinators and IPSC Staff will provide FirstNet outreach and education via the following:
A. DISTRICT MEETINGS - Indiana is geographically divided into ten homeland security districts, and each district has their own governance board, which meets monthly or bi-monthly. Additionally, several districts have Communications Working Groups.
B. PARTNER/STAKEHOLDER EVENTS – Attendance at and purchase of display space for FirstNet project at the annual conferences of our local stakeholders
C. STATEWIDE CONFERENCE – Indiana’s model for building, implementing and promoting the use of the statewide voice system included holding Governor’s Summits and Statewide Interoperability Conferences.  The first Governor’s Summits were held prior to buildout of the system (early ‘90’s).  The Indiana Interoperable Communications Conference, held annually for the past five years, has been a key component in bringing together stakeholders from diverse geographical locations, disciplines and jurisdictions.  Indiana believes that this model will work well for educating stakeholders about FirstNet/PSBN and for developing strong plans network adoption/implementation.
D. ADDITIONAL GOVERNANCE MEETINGS
While public safety responders are a primary target, it is critical for local and state elected officials to be informed about the project.  They hold the purse strings, and without their support, the project will fail.  IPSC will address this by attending statewide governance association meetings

B. Goal 2 - Gather feedback from stakeholders regarding interest in participating in the network, priorities and focus
a. FOCUS GROUPS
IPSC, using contracted services, will host four focus groups in July-August, 2015

b. QUARTERLY DISTRICT MEETINGS – Indiana is geographically divided into ten homeland security districts, and IPSC plans to hold four meetings each year during the grant period in each district to gather/disseminate information and to help in the planning process. 

Outreach Methods
Outreach Coordinators and IPSC Staff will provide FirstNet outreach and education via the following:
A. DISTRICT MEETINGS - Indiana is geographically divided into ten homeland security districts, and each district has their own governance board, which meets monthly or bi-monthly. Additionally, several districts have Communications Working Groups.
B. PARTNER/STAKEHOLDER EVENTS – Attendance at and purchase of display space for FirstNet project at the annual conferences of our local stakeholders
C. STATEWIDE CONFERENCE – Indiana’s model for building, implementing and promoting the use of the statewide voice system included holding Governor’s Summits and Statewide Interoperability Conferences.  The first Governor’s Summits were held prior to buildout of the system (early ‘90’s).  The Indiana Interoperable Communications Conference, held annually for the past five years, has been a key component in bringing together stakeholders from diverse geographical locations, disciplines and jurisdictions.  Indiana believes that this model will work well for educating stakeholders about FirstNet/PSBN and for developing strong plans network adoption/implementation.
D. ELECTRONIC/SOCIAL MEDIA – Use of electronic and social media broadcast Indiana FirstNet news and progress.
Tools
Print: -Brochures -Fact sheets -News Releases -Flyers Newsletter 
Electronic: Videos, e-Mails, Social Media, Website
Visuals: Photos, Posters, Signs, Banners 
Personal Contact: Workshops, Presentations, Group Meetings, Individual Meetings 
Partnerships: i.e. Indiana Statewide 911 Board, Indiana NENA, Indiana APCO, IN Department of Homeland Security and other state agencies.

Measures	
	
	

	Attend District Planning Council Meetings
	90% of all DPCs attended annually

	Purchase booth space/attend major association events and meetings
	

	Develop Indiana FirstNet website
	

	Leverage social media
	

	Annual Conference
	1 conference held per year

	Hire contractor to Review and Update Outreach & Education Plan
	

	Hold Focus groups
	Four focus groups held, summer 2015




FirstNetVI Outreach Three Months Plan (Part 2)

	
Goal:
	Provide current and accurate information for access by all territorial residents,
visitors and emergency first responders operating within the Territory.

	Who
	What and How
	Where
	By When
	Evaluation

	Jr. Garcia
	Create 3 Minute Introduction to FirstNetVI Video – Recorded and edited
	Various Public Safety Departments
	29 Aug
2014
	

	Jr. Garcia
	Create and finalize Facebook and Twitter account
	Internet
	29 Aug
2014
	

	Jr.
Garcia
	Outreach Print Materials
	TBD
	13 June
2014
	

	Jr. Garcia
	Create a Newsletter and Website Content
	BIT Website
	29 Aug
2014
	

	Jr.
Garcia
	Conduct promotional campaigns
during various public safety events on St. Croix and St. Thomas and distribute FirstNet’s initiative
	BIT
Sharepoint
	Completed
	

	Jr. Garcia
	Update SCIP with PSBN initiatives
	BIT
	17 Aug
2014
	





