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Memorandum

To:
FirstNet
From:
David W. Vice, Executive Director, Integrated Public Safety Commission,

FirstNet State Point of Contact

Date:
September 30, 2015
Re:
Initial Data Collection
Indiana is pleased to submit preliminary information in support of FirstNet’s initial data collection efforts. Documentation for this submission was gleaned from the following sources:

1. Communication Asset Systems and Mapping (CASM) tool - Indiana has invested significant time and effort over the past several years populating the CASM database.  As a result, agency and system information in the CASM database is relatively accurate and up-to-date.  CASM data is contained in two attached files: IN_CASM_Organizations.xlsx, and IN_CASM_Agencies.xlsx.
2. Focus Groups - Using SLIGP funds, Indiana conducted four focus groups in August. Geographic sessions were held in the north, central and south regions of the state, as well as one session for state agencies. Results from these sessions is summarized in the attached files: State of IN_Data Collection Report_082515_v4 2F.pdf and IN Data Collectiion Report Presentation DVA 8-25-15

3.  Mobile Data Survey Tool -  Data from the MDST is in the following files: IN_Mobile_Data_Survey_ESRI_Shape_File.zip and Indiana - MDST Results 09-28-2015_FINAL.pdf

Per FirstNet recommendations, Indiana focused initial data collection efforts on certain priority elements.  The information for the identified priority elements can be found in the sources as mapped below.

	DATA ELEMENT
	SOURCE OF INFORMATION

	1. User Survey 
	

	· 2a – Basic Demographics
	Source: CASM database and Focus Groups

	· 2b - Estimated total number of devices 
	Source – MDST/Focus Groups

	· 3a - Current state use of data services and applications within Public Safety.  
	Source – MDST and Focus Groups

	· 4b - Barriers  
	Source: Focus Groups

	2. Eligible User Estimate
	

	· 2c – Estimated entities, personnel and devices 
	Source: MDST, CASM database and Focus Groups

	3. Coverage Objectives Data Elements and Methodology
	

	· 1a – Identified gaps or issues with FirstNet Coverage Objectives baseline 
	Source: Narrative

	4. Traffic Profile Examples 
	

	· 3b – sampling of how much data is used by different PSEs
	Source: Focus Groups


Indiana will continue the planning, data collection and data requirements process during the consultation period.

Please let me know if there are any questions about this initial data collection effort.  We look forward to continuing the dialogue in the coming months.
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