Monday, Sept. 19

Indiana Interoperable Communications Conference
September 20-21,2011 Indianapolis, Indiana

Conference Agenda

1:00 p.m.
3:00 p.m.

4:30-5:30 p.m.
6:00 p.m.

Tuesday, Sept. 20

Statewide Interoperability Executive Committee (SIEC) Meeting
Registration Open

Vendor Displays Open

Indiana Communication Users Group meeting

Welcome Reception Honoring INVision Award Nominees
Sponsored by EMR Consulting

Salon D

Atrium

Veterans 4

Outdoor Oasis

7:30-8:30 a.m.
8:30 a.m.

8:45-9:45 a.m.

9:45-10:30 a.m.

10:30 - 10:40 a.m.
10:40-11:40 a.m.

11:45 p.m.

12:45 - 1:15 p.m.
1:15-1:30 p.m.
1:30 - 4:00 p.m.

Registration & Breakfast

Welcome
® Steve Cook, President, Statewide Interoperable Communications Executive
Committee (SIEC)

Opening Address
The State of Interoperable Communications in Indiana
® Dave Vice, Director, Integrated Public Safety Commission

Statewide Interoperability Coordinator’s Report
® Steve Skinner, Statewide Interoperability Coordinator

Break

General Session: SIEC Panel
® Members of the Statewide Interoperability Executive Committee (SIEC)

Working Lunch: The Impact of Social Media on the Incident Command System
® Hal Grieb, Director of Programming, The Crisis Community Network (TCCN)

IDHS Update - Joe Wainscott
Break

Mini Sessions

Site Trunking: facilitated by Kelly Dignin

What’s My Role? Communications in the ICS System: facilitated by Steve Skinner
Training Update: facilitated by Vivian Nowaczewski

The Ham Plan: facilitated by Don West

Atrium

Salons 5-8

Salons 5-8

Salons 5-8

Salons 5-8

Salons 1-4

Salons 1-4

Salons A-D (see
chart on back for
assignment)

The INvision Award was established to honor an individual who has made a significant contribu-
tion to the statewide interoperable communication effort. The recipient of the award was chosen
based on qualities including vision, creative approaches and consistant dedication to the mission
of improving cooperation and coordination among all agencies and public safety disciplines. A re-
ception honoring all INvision nominees will be held Monday evening, September 19. The INvision
Award will be presented preceeding the keynote luncheon address on Wednesday, September 21.



Wednesday, Sept. 21

7:30 a.m. Continental Breakfast Atrium

8:30-T1:45am. District Breakouts - Forming a Communications Plan ?azlc;ng ;\-SE and
See chart below for location of your district meeting (i

10:30-11:30 a.m. IPSC Commission Meeting (Concurrent with district breakout sessions. Attendance (Room TBA)
is welcome, but not mandatory)

12:00 -1:00 p.m. Lunch Salons 1-4
Presentation of “INvision Award”
Keynote Address: “Leading Through Crisis and Times of Change”

® Admiral Thad Allen

1:15-1:30 p.m. Break/Photo Opportunity with Admiral Allen

1:30 - 3:30 p.m. General Session Salons 5-8
District Reports

3:30 p.m. Wrap Up - Join us in the Atrium to be eligible for the door prize - a 22" FLAT Atrium

SCREEN TV, brought to you by the 2011 1ICC vendors! Must be present to win.

District/Workshop Assignments

The number on your badge indicates your Homeland Security District for the second day’s breakout session.
The color of the number indicates your workshop location for the first day. For example, a Green 3 will meet in
Salon D from 1:30 to 4:00 p.m. on Tuesday, and with other District 3 participants in Salon A from 8:30 to 11:45
a.m. on Wednesday.

September 20 Mini Session Rotations

Please report to the room assigned to the color as shown on your name badge. Mini-session presenters will
rotate rooms, so you won't have to move!

Salon A [Soon8 ] sdlonc [ selond |

September 21 District Breakout/Communications Scenarios

DliIZtl-nlrisct Counties Room
1 Jasper, Lake, LaPorte, Newton, Porter Salon 1
2 Elkhart, Fulton, Kosciusko, Marshall, Pulaski, St. Joseph, Starke Salon 2
3 Adames, Allen, DeKalb, Huntington, LaGrange, Miami, Noble, Steuben, Wabash, Wells, Whitley Salon A
4 Benton, Carroll, Cass, Clinton, Fountain, Montgomery, Tippecanoe, Warren, White Salon 3
5 Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan, Shelby Salon 6
6 Blackford, Delaware, Fayette, Grant, Henry, Howard, Jay, Madison, Randolph, Rush, Tipton, Union, Wayne SalonB
7 Clay, Greene, Owen, Parke, Putnam, Sullivan, Vermillion, Vigo Salon7
8 Bartholomew, Brown, Jackson, Lawrence, Monroe, Orange, Washington Salon 8
9 Clark, Decatur, Dearborn, Floyd, Franklin, Harrison, Jefferson, Jennings, Ohio, Ripley, Scott, Switzerland Salon C
10 Crawford, Daviess, Dubois, Gibson, Knox, Martin, Perry, Pike, Posey, Spencer, Vanderburgh, Warrick. SalonD
State/Federal/Non-Governmental Agencies SalonE




