

[image: image1.png]



Indiana 
Statewide Interoperability Executive Council 
Charter
Mission

The Statewide Interoperability Executive Council (SIEC) shall promote interagency cooperation and provide policy level direction to support efficient and effective use of resources to achieve interoperable communications.

Vision

The SIEC will serve as the conduit for the bi-directional flow of planning, best practices, and policy recommendations between local, regional, and state communications communities.    
Authority & Operating Principles
The Integrated Public Safety Commission (IPSC) is the statutory agency responsible for coordinating and promoting interoperable communications in Indiana. During the development of Indiana’s Statewide Communications Interoperability Plan (SCIP), it became clear that long-term interoperability goals would not be easily accomplished without modification to the local governance structure.  To that end, IPSC Commissioners expanded the existing policy group to include representatives from each of the  ten (10)Indiana Homeland Security Districts, and renamed the group as the Statewide Interoperable Executive Committee (SIEC). 

The SIEC’s function is to improve the flow of information between local, state and federal interoperable communication agencies in order to reduce the “gaps in planning, delivery, and execution of emergency communications training/exercises” identified in the SCIP. 

The IPSC Commission’s action also recognizes the role of the U.S Department of Homeland Security, Office of Emergency Communications in fostering public safety interoperable communications.  Of particular note the Commission recognizes the emphasis placed on improving governance; the role of the statewide interoperable communications coordinator (SWIC), and the parallels between the current IPSC governance structure and those as defined by US DHS/OEC.  
Additionally: 
· The SIEC will continue to be a governance advisory committee to the Integrated Public Safety Commission.  Their primary role is to develop and recommend policy and best practices for statewide interoperable communications.  

· The SIEC membership will jointly review communications plans and policy recommendations brought forth from the District Communications Advisory Board, offer recommendations and/or alternatives as deemed appropriate. 

· The Chair, Vice Chair, or designee shall make a formal Committee report of activity to the IPSC semi-annually.  Should there be Committee business outside the normal reporting period, the Chair shall request, through the IPSC Executive Director, an agenda item for the next available Commission meeting.
Membership
Membership on the SIEC will consist of:

· One member from each of the ten (ten) Homeland Security Districts

· State Agency Public Safety Committee (SAPSC) representatives; 

· A Public Safety Answering Point (PSAP) representative; 

· A representative from Indiana Cities and Towns;

·  Other representatives as deemed necessary
· The Statewide Interoperable Communications Coordinator (SWIC) shall serve as a voting member and will also coordinate activities between the SIEC and IPSC. 

· Representatives elected/appointed to serve on the SIEC should be knowledgeable of the communications issues.  District representatives should be an active member of their  District Communications Advisory Council (DCAC). 
· Members of the SIEC will elect the Chair and Vice Chair of the committee.  
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Meetings
· The SIEC shall meet quarterly.  Two of these meetings shall be face-to face, one to coincide with the annual Indiana Interoperable Communications Conference.
· Agendas and minutes will be forwarded in advance; agendas will be followed.

· Meetings will be conducted using Roberts Rules of Order as a guideline.

· Attendance will be logged.

· IPSC will provide staff services to the SIEC.

· Teleconference capabilities will be established for regular meetings
Decicion Making Process  
· Votes can be cast only by appointed members.

· SIEC quorum will consist of fifty percent plus one of the total appointed members.

· Motions will be carried by majority vote of those present.

· The Executive Committee, consisting of the SIEC Chair, Vice Chair and SIEC committee chairs, is authorized to perform all functions and do all acts, between meetings, which the SIEC might do during regular meetings, except for amendment of this Charter or the SIEC Strategic Plan. This committee has the power to convene or poll itself by majority vote in order to deal with time sensitive issues. During such interim period, its decision shall be final in matters determined "reasonable and proper."

· Any decision made by the Executive committee must be consistent with the formally adopted mission and be ratified at the next full SIEC meeting.

Reporting Progress – District Summaries

In order to keep communication flowing, regular, brief reports of interoperable communications activities in each district are necessary.  SIEC members shall present an annual written summary of activities in their district/area of representation to IPSC.  These will be used in the annual SCIP Implementation Report.
