Effective Communication – Building Bridges with DESA
This 3 hour session will cover the fundamentals of DESA behavioral profiles and how this knowledge can help us better communicate with both our peers and other parties with whom we work.  The DESA Behavioral Index is one of the most accurate behavioral instruments of its kind and is used extensively by corporations, universities and government agencies around the world for training and team building.

The index provides profound understanding of one’s self.  Perhaps best of all, it provides excellent insight into the reactions of others, and how to mesh one’s own style with another.   Thus DESA has proven to be a superb tool for improving communication skills, building better relationships and using the knowledge gained to efficiently influence specific reactions from another person.

0. Learning Objectives:

1. Understand the role of DESA in communication
1. Learn to apply this understanding to adapt to each behavioral type
1. See the application in work and customer service

	Hour 1
	Understanding DESA

	
	Participants will perform an assessment to determine their types and then learn the differences. Activities will highlight communication types.

	Hour 2
	Adapting to Each Other

	
	Here we focus on understanding the interactions of the different types and how to best communicate. Multiple role play activities will illustrate ideal communication.

	Hour 3
	Application

	
	In the beginning, we’ve discussed ourselves, now we focus on how to put this knowledge to use with specific examples. Group work and role play will be used.
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