Child support court opens in
Porter County, Indiana
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On Jan 7, 2013, Parter County in nortbrarest Indiana
opened a speclalizmed Title IV-D Court. Its purpose: to
ncrease efficiency, lessen strain on wsonrees, and decrease
costs—arith the ultimate goal of hetter serving clildenin
the program.

The court’s opering followed 12 months of plaring
and hamd work. The Porter County Prosemitor™s Ofhce and
other planners faced many decisions, mchiding the facility’s
location, fanding, procedures, and lew partners .

The planming group frst chose space inthe Tuvemnle
Seprces building, and the county commmiss ioners halpad
withbtnilding finds to enmare imely remodeline. Hext, the
Porter Conmty Couneil agreed to fiund the project (including
equipmert and salaries) through remmbursements from the
program. They also used County [ncentve Funds from the
child support program for start-up equipment. Finally, the
groap deweloped relatonships with Porter Comrty Clerk of
Coarts, the deparbments in the Javernile 5 ervices building,
and the ather conrts, and they determuned procedures.

Going up - collections, efficiency, service
The objectve ard zoal of this project s o Increase

collechons throngh a specialimed conrt strchire. While 1t

15 a hitfle early to provide complete metrics to meamre the

contt’s success, collectons have inereased from last wear

based on perfoemance measures.

&

Specialized ¢ hild support courts are not new in
Texas. In 1987, the =tate =et up 10 courts; now 41
child support courts hand e only Title IV-0 cases,
Leam more about these courts on the Texas

Specialty Court Programs website.
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Commissioner Lisa Mo=er and staff
of the Porter County Title IV-0 Court

Inthe third quarter of 2012, arvears callectors were at
B2 percent; 1nthe same quarter of 013, these collechors
stard at 71 percent. Current support collechons increased
from &2 percent in 012, to &5 percent 1n 2013, The bigzest
mnproverent so far has beenin order establisloment: up from
22 percent mn 2012, to 92 pewert n 213,

Additionally, the Title ['V-D Conrt is efficient with staff
doing all wrodk electromically. The comummis sioner wiears the
files froem the bench onher computer and the court generates
orders mmme diately. This importart change saves tirme and
money and cuts downon oumbe some paper files needing
mimerons people to handle .

While the projectwas a sigmficantundertaling, it
vwas wellwrorth 1t The new coart employs part-time
Commuissioner Lisa Moser to hear cases, a full-time c-:-url:l
e porter, and a part-tme secretary The court cperates
Monday throngh Tlarsday weekly. The Porter Courty
child spport office has abonat 4,500 cases and emplows 3
attormews, 11 full-time staff, and 1 part-time staff menber.
The near conrt alloared the child support office to growr by
adding ore attorney and one full-hme staff mermber to better
serve the program.

Porter Connty 15 on track to aclieve the ulbmate goals of
mmproving efficle ney to increases the mamberof cluld support
orders amd to provide better service to the commmmnty.

Most of all, the court 15 providing hetter serrice to the maost
mmportart mdividnals—the cluldren for whom the program
1s meant to serve,

For more imformation, see the Porter Connty Cluld
Supportarehsite,




