
 

   
  REVISED 9/2013 

 

 

REAL ESTATE DIVISION 
Right of Way Acquisition Process Summary 

 
 

R/W Plan 
Development Abstracting Engineering Appraising Buying FinanceOffer Accepted?

Relocation

Area of 
Acquisition 
Occupied?

YES
NO

Condemnation

ReviewYES Property 
Management

Ideally 2 years

Varies widely 
depending on 

complexity

allow
1 day/parcel

60-90 days

Varies 
depending on 

complexity

APA Appraisal 
& Review

90-120 days

(runs concurrent with 
acquisition process)

RW Clear: 
Acquisition Paid 

+ 30 days
-or-

90 Day Notice Expires
(90-120 days from 

Initiation of Negotiation)

Claims Allowed: 
RW Clear + 18 months

Offer and 
Negotiation
45-90 days Money Posted

6 months

Final Judgment
up to 3.5 years

RE Review
Legal Review

2 weeks

Process 
Voucher

minimum 2 
weeks

up to 90 days

Distribute 
Payment(s) & 

Close Transaction
1-2 weeks

Certify Project as 
“Clear” or “With 

Exceptions”
varies

NEGOTIATION: AVERAGE 225 DAYS FROM APPRAISING TO RW CLEAR 
CONDEMNATION: AVERAGE 450 DAYS FROM APPRAISING TO RW CLEAR 
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REAL ESTATE DIVISION 
Condemnation Process Detail 

 
 

Condemnation 
Specialist 

Property 
Management 
Supervisor

Condemnation 
Manager 

Deputy 
Attorney 
General

Condemnation 
Specialist

Deputy 
Attorney 
General

Finance  
Specialist

Condemnation 
Specialist

Right of Way 
Agent 

assigned to 
Buying

Deputy 
Attorney 
General

Prepare 
voucher 
for court 
award

Sign 
voucher

• Send payment 
to County Clerk

• Update LRS
• Notify Property 

Management 
(INDOT takes 
possession)

Generate 
payment

Property 
Management

Review parcel:
• Enter information 

in LRS
• Verify legal and 

Federal Highway 
compliance

• Flag possible 
settlements

• Prepare service 
order

• Submit to 
Property 
Management 
Supervisor

• Note 
improvements to 
be cleared 
through 
Relocation or 
Cost-to-Cure

• Return to 
Condemnation 
Manager

• Attend mediation 
or jury trial

• Obtain and report 
verdict

• If further payment 
is required, notify 
Condemnation 
Specialist

• File complaint and 
attend hearing(s)

• Prepare 
appropriation 
papers

• Court gives Order 
of Appropriation 
to approve 
acquisition

• Attend hearing to 
instruct Court 
Appraisers 

• Review and 
respond to 
Report of Court 
Appraisers

• Deliver Entry and 
Order of court 
award to 
Condemnation 
Specialist

• Review parcel
• Sign service order
• Submit to Deputy 

Attorney General 
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