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Introduction  
I.  INTRODUCTION 
 
 
OVERVIEW 
 
The Coordinated Public Transit-Human Services Transportation Plan Update is a follow-on to the 
2008 Regional Plan for the counties of Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, and 
Wells Counties, and the areas of Madison County that are beyond the jurisdiction of the Anderson 
Metropolitan Planning Organization.  The plan update is funded by the Indiana Department of 
Transportation, Public Transit.   
 
The plan is a requirement set forth by the Moving Ahead for Progress in the 21st Century (MAP-21) 
legislation (October, 2012).  The planning effort is driven by the MAP-21 requirement that projects 
selected for funding must be included in a locally developed, coordinated public transit-human 
services transportation plan.   
 
Relevant MAP-21 Programs 
 
New Freedom 
The New Freedom program (previously the Federal Transit Administration (FTA) Section 5317 
program) was consolidated into the FTA Section 5310, Specialized Transportation for Seniors and 
Individuals with Disabilities program.  The competitive selection process, which was required under 
the former New Freedom program is now optional.  However, Section 5310 mandates that at least 
55 percent of program funds must be spent on the types of capital projects eligible under the former 
Section 5310 program; including public transportation projects planned, designed, and carried out 
to meet the special needs of seniors and individuals with disabilities when public transportation is 
insufficient, inappropriate, or unavailable.  The remaining 45 percent may be used for:  Public 
transportation projects that exceed the requirements of the ADA; public transportation projects that 
improve access to fixed-route service and decrease reliance by individuals with disabilities on 
complementary paratransit; or, alternatives to public transportation that assist seniors and 
individuals with disabilities.  Using these funds for capital expenses requires a 20 percent local 
match.  
 
Job Access and Reverse Commute 
Job Access and Reverse Commute (JARC) activities are now eligible under the formula-based 
Urbanized Area Formula program (Section 5307) and the Rural Area Formula program (Section 
5311).     

 
FTA regulations require that a coordinated public transit-human services transportation plan 
update must include the following elements: 
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1. An assessment of available services that identifies current transportation providers (e.g., public, 
private, non-profit and human service based); 
 

2. An assessment of the transportation needs for individuals with disabilities, older adults, and 
people with low incomes. This assessment can be based on the experiences and perceptions of 
the planning partners or on more sophisticated data collection efforts and gaps in service. 
(Note: If a community does not intend to seek funding for a particular program (Section 5310, 
JARC, or New Freedom), then the community is not required to include an assessment of the 
targeted population in its coordinated plan); 
 

3. Strategies, activities and/or projects to address the identified gaps between current services 
and needs, as well as opportunities to improve efficiencies in service delivery; and 
 

4. Priorities for implementation based on resources, time, and feasibility for implementing specific 
strategies/activities as identified. 

 
PLAN DEVELOPMENT METHODOLOGY 

 
The plan must be developed and approved through a process that includes participation by older 
adults, individuals with disabilities, representatives of public, private, and nonprofit transportation 
and human services providers, and the general public. RLS & Associates, Inc. made every effort to 
identify these stakeholders and facilitate their participation in the planning process.  
 
The fundamental element of the planning process is the identification and assessment of existing 
resources and local/regional transportation needs and gaps in service. This was accomplished by 
receiving input from the stakeholders noted above through public meetings, telephone calls and 
completion of a comprehensive survey (see Appendix).   
  
The coordination plan update incorporated the following planning elements: 
 
1. Review of the previous regional coordination plan to develop a basis for further evaluation and 

recommendations; 
 

2. Evaluation of existing economic/demographic conditions in each county; 
 

3. Conduct a survey of public and human service transportation providers, agencies with clients 
that need transportation service and the general public, including consumers who need or use 
transportation services.  It must be noted that general public survey results are not statistically 
valid, but are intended to provide insight into the opinions of the local community.  A 
statistically valid public survey was beyond the scope of this project.  However, U.S. Census data 
is provided to accompany any conclusions drawn based on general public information; 
 

4. Held two public outreach meetings for stakeholders and the general public for the purpose of 
soliciting input on transportation needs, service gaps, and goals, objectives and implementation 
strategies to meet these deficiencies; 
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5. Inventory of existing transportation services provided by public, private and non-profit 
agencies; 
 

6. Chart vehicle utilization for the purpose of determining where vehicles can be better utilized to 
meet transportation needs; 
 

7. Conduct an assessment of transportation needs and gaps in service obtained through meetings 
and surveys; and 
 

8. Develop an implementation plan including goals, strategies, responsible parties and 
performance measures.  
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Demographics II. EXISTING CONDITIONS 
 
 
The region discussed in this chapter lies in the east central part of Indiana.  It includes the counties 
of Adams (pop. 34,263), Blackford (pop. 12,848), Delaware (pop. 117,413), Grant (pop. 70,051), 
Henry (pop. 49,105), Jay (pop. 21,392), Madison (pop. 131,445), Randolph (pop. 26,205), and Wells 
(pop. 27,720) counties in Indiana. Larger cities in the region include Muncie (pop. 69,869); Anderson 
(pop. 56,298); Marion (pop. 30,335); New Castle (pop. 18,142); Decatur (pop. 10,118); Bluffton (pop. 
9,626) and Elwood (pop. 8,741). Population figures are derived from the U.S. Census Bureau, 2011 
American Community Survey 5-Year Estimates. The region is bordered by the counties of 
Huntington and Allen to the north; Howard, Tipton, Hamilton, and Hancock to the west; Rush, 
Fayette, and Wayne to the south; and Mercer and Darke Counties in Ohio to the east. 
 
Exhibit II.1 on the following page is a highway and location map of the Region.  The region is served 
by the following major highways: Interstates 69 and 70; U.S.  Routes 27, 35, 36, 40, and 224; and 
Indiana Routes 1, 3, 5, 9, 13, 18, 26, 28, 32, 33, 37, 38, 67, 101, 103, 109, 116, 124, 128, 218, 234, and 
301.  
 
ECONOMIC/DEMOGRAPHIC CHARACTERISTICS  
 
Population 
 
The planning area spans approximately 3,372 square miles and has a total population of 490,442 
according to the U.S. Census Bureau.  This is an average population density of 145.4 persons per 
square mile.  The map in Exhibit II.2 shows the population density for each block group.  The block 
groups of highest and moderately high population density were located in the cities of Muncie, New 
Castle, Anderson, Decatur, Bluffton, and Marion.  The block groups with moderate population 
density are located in Elwood and Portland.  The remainder of the block groups have low, to very 
low population density per block group. 
 
In terms of the most populous places in 2011, the city of Muncie ranked first.  See Exhibit II.3 for the 
list of the largest cities and towns and their percentage of the combined total population in 2011.          
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Exhibit II.3:  Population of the Largest Places, 2011 

Place 2011 
% of Regions 

Total Pop. 
Muncie 69,869 14.2% 
Anderson 56,298 11.5% 
Marion 30,335 6.2% 
New Castle 18,142 3.7% 
Decatur 10,118 2.1% 
Bluffton 9,626 2.0% 
Elwood 8,741 1.8% 
Source:  U.S. Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
Race 
 
According to 2011 data from the U.S. Census, the population was primarily White/Caucasian (91.7 
percent of the total population).  Black/African Americans were 4.2 percent of the population.  
“Other” races made up 2.7 percent of the total population.  
 
The U.S. Census data, reported the total population was 490,442 in 2011.  Of that, 8.3 percent, or 
40,858 persons were listed as some racial minority group.   Exhibit II.4 lists the breakdown of the 
different race categories for the region’s population.  

Exhibit II.4: Race Distribution 

Race Population Percent 
White 449,584 91.7% 
African American 20,838 4.2% 
Native American 825 0.2% 
Asian 2,596 0.5% 
Native Hawaiian and  
Other Pacific Islander 27 0.0% 
Some Other Race 3,540 0.7% 
Two or More Races 13,032 2.7% 
    
Total Minority 40,858 8.3% 
    
Total Population 490,442 100% 
Source:  U.S. Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
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Disability Incidence 
 
Disability incidence data was collected using the 2011 U.S. Census American Community Survey 3-
Year Estimates.  The following exhibit (Exhibit II.5) shows the number of persons in each county 
over the age of five with disabilities.  Disability data for Blackford County was not available at the 
time of the report. In the remaining counties, 74,836 persons (16.1 percent) reported having some 
type of disability.  When compared to the State of Indiana percentage of population with a disability 
(12.6 percent) and the United States (12 percent), the counties included in this plan had a 
significantly higher percentage, collectively. Disabilities include hearing, vision, cognitive, 
ambulatory, self-care and independent living difficulties.  
  
It should be noted that these are self-reported disabilities, many of which do not affect the need for 
specialized transportation service.  The actual numbers of transportation-disabled persons are likely 
to be somewhat less than the total number of persons with disabilities as reported to the Census.   
 

Exhibit II.5:  Disability Incidence by County, 2011 

 
Source:  U.S. Census Bureau, 2011 American Community  

Survey 3-Year Estimates 
  
ECONOMIC PROFILE 
 
In the U.S. Census Bureau 2011 American Community Survey 5-Year Estimates, the overall average 
household income was $42,141.  This is significantly lower than the median household income for 
Indiana of $48,393.  Exhibit II.6 below lists the median household incomes for each county.  The 
average per capita income was $20,851.  This was again significantly lower than the median per 
capita income for the State of Indiana, which was $24,497.   
 
 
 



 
 

  
COORDINATED TRANSPORTATION PLAN UPDATE – REGION 7 9 

 

Exhibit II.6:  Per Capita and Median Household Income, 2011 

County 
Per Capita 

Income 
Median HH 

Income 
Adams County $19,633 $46,549 
Blackford County $21,255 $40,214 
Delaware County $21,132 $38,730 
Grant County $20,346 $39,377 
Henry County $19,598 $40,519 
Jay County $19,375 $40,144 
Madison County $22,150 $44,035 
Randolph County $20,552 $41,544 
Wells County $23,618 $48,154 
Source:  U.S. Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
 
INDUSTRY AND LABOR FORCE 
 
The government was the largest industry in the region with 30,603 employees in 2011.  The 
manufacturing industry was the second largest employer with 24,626 employees. Retail trade and 
health care made up 12 percent of the labor force each. Exhibit II.7 is an illustration of the 
employment by industry. 

 
Exhibit II.7:  Regional Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 
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Journey to Work 
 
The mean travel time to work for residents was 23.2 minutes.  This is almost the same average 
commute time for Indiana, which was 23.1 minutes.  Exhibit II.8 illustrates the average commute 
time for each county, according to the U.S Census, 2010. 
 

Exhibit II.8 Average Commute Time to Work 
County Average Commute Time 

Adams County 22.7 minutes 
Blackford County 24.9 minutes 
Delaware County 19.5 minutes  
Grant County 19.4 minutes 
Henry County 26.2 minutes 
Jay County 22.5 minutes 
Madison County 25.3 minutes 
Randolph County 22.5 minutes 
Wells County 22.2 minutes 

Source:  U.S. Census, 2010 
 
COUNTY PROFILES 
 
The following paragraphs explain the demographic and economic characteristics of each county.  
County demographic categories are intended to provide a more detailed description of existing 
conditions in each county.   
 
ADAMS COUNTY 
 
Population Growth 
 
The total population of Adams County in 2010 was 34,387 persons, an increase of 762, or 2.3 
percent, between the reported 2000 Census population and the 2010 population figures. The 
Indiana Business Research Center is projecting an increase in population for Adams County. The 
projected population for 2015 is 34,955, an increase of 1.6 percent from 2010.  Exhibit II.9 illustrates 
the historical and projected population trends for Adams County through the year 2020. 
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Exhibit II.9: Adams County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.10 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density of Adams County residents aged 65 and older are in the cities of 
Decatur and Berne. Areas of moderately high and moderate density of older adults are found in the 
Cities of Decatur, Berne, and the Town of Geneva.  The remainder of the county has a low- to very-
low older adult population density.   
 
The largest age cohort for Adams County was between the ages of 5 and 19.  The second largest 
group was between ages 45 and 64, which constituted 23.6 percent of the county’s population (see 
Exhibit II.11).  The third largest age group was 25 to 44 years old (22.9 percent), while 13.8 percent 
was age 65 or older. The age distribution in Adams County represents a county with a significantly 
young population.   
 

Exhibit II.11: Adams County Population by Age 

 
 Source:  STATS Indiana 
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Economic Profile 
 
Employment and Income 
 
The U.S. Census Bureau reported in 2011 that there were 33,695 total people in Adams County for 
whom poverty status is determined.  Exhibit II.12 illustrates the percentage of people below the 
poverty level as compared to total population by Census Tract.  Areas having a very high density of 
people below the poverty level were found in the central portion of Adams County. Moderately high 
densities of people below the poverty level were located around the City of Decatur and in the 
southern portion of Adams County around Berne and Geneva. These areas had poverty rates higher 
than that of Indiana (14.1 percent). The remainder of the region had moderate to very low densities 
of persons below the poverty level.
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 12,220 total households in Adams County.  
Exhibit II.13 illustrates the percentage of households with zero vehicles available by Census Tract.  
The central and southern portions of Adams County had very high densities of households with zero 
vehicles available. These areas had a zero vehicle rate over 6.52 percent.  
 
Industry and Labor Force 
 
The 2012 Adams County labor force consisted of 14,634 individuals according to the U. S. Bureau of 
Labor Statistics.  The county’s unemployment rate reached a high in 2009 of 14.7 percent.  This was 
significantly higher than that of the United States (9.3) and the State of Indiana (10.4). From 2008 to 
2010, the unemployment rate for Adams County was consistently higher than the national and state 
unemployment averages.  Since 2010, the unemployment rate for Adams County has been lower 
than the national and state unemployment averages. Exhibit II.14 illustrates a comparison of the 
unemployment rates in the county, state, and nation.       

 
Exhibit II.14:  Adams County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
Manufacturing was the largest industry in Adams County with 4,435 employees in 2011. Retail trade 
the second largest employer groups (2,193 employees) and government jobs were the third largest.  
In addition, 2,001 people were employed by construction jobs.  Exhibit II.15 is an illustration of the 
employment by industry. 

 
Exhibit II.15:  Adams County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
BLACKFORD COUNTY 
 
Population Growth 
 
The total population of Blackford County in 2010 was 12,766 persons, a decrease of 1,282, or 9.13 
percent, between the reported 2000 Census population and the 2010 population figures. The 
Indiana Business Research Center is projecting a steady decrease in population of 4.75 percent in 
2015 and another 4.76 percent decrease in 2020 for Blackford County. Exhibit II.16 illustrates the 
historical and projected population trends for Blackford County through the year 2020. 
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Exhibit II.16: Blackford County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.17 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density of Blackford County residents aged 65 and older is in Hartford. The 
remainder of the county has low to very low older adult population density.   
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The largest age cohort for Blackford County was between the ages of 45 and 64.  The second largest 
group was between ages 25 and 44, which constituted 22.6 percent of the county’s population (see 
Exhibit II.18).  The third largest age group was 5 to 19 years old (19.4 percent), while 17.8 percent 
was age 65 or older.    
 

Exhibit II.18: Blackford County Population by Age 

 
 Source:  US Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
 

Economic Profile 
 
Employment and Income 
 
The U.S. Census Bureau reported in 2011 that there were 12,504 total people in Blackford County for 
whom poverty status is determined.  Exhibit II.19 illustrates the percentage of people below the 
poverty level as compared to total population by Census Tract.  Areas having a very high density of 
people below the poverty level were found in the southern part of Hartford and the entire northern 
section of Blackford County. These tracts had a poverty rate higher than that of Indiana (14.1 
percent). The remainder of the region had low to very low densities of persons below the poverty 
level.
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 5,290 total households in Blackford 
County.  Exhibit II.20 illustrates the percentage of households with zero vehicles available by Census 
Tract.  The tract in southern Hartford had the highest percentage of households with zero vehicles 
available. This area had zero vehicle rates between 5.29 percent and 12.04 percent. Areas of 
moderate density were located in the northern section of Blackford County. The remaining portions 
of the county had low to very low densities of zero vehicle households. 
 
Industry and Labor Force 
 
The 2012 Blackford County labor force consisted of 5,926 individuals according to the U. S. Bureau 
of Labor Statistics.  The county’s unemployment rate reached a high in 2009 of 14.2 percent.  Since 
2007, the unemployment rate for Blackford County has consistently remained significantly higher 
than the national and state unemployment averages.  Exhibit II.21 illustrates a comparison of the 
unemployment rates in the county, state, and nation.       

 
Exhibit II.21:  Blackford County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
Manufacturing was the largest industry in Blackford County with 23 percent of employees employed 
in 2011.  Retail trade jobs were the second largest employer groups (654 employees) and 
government was the third largest (622). In addition, 441 people were employed by health care jobs.  
Exhibit II.22 is an illustration of the employment by industry. 

 
Exhibit II.22:  Blackford County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
DELAWARE COUNTY 
 
Population Growth 
 
The total population of Delaware County in 2010 was 117,671 persons, a decrease of 1,098, or one 
percent, between the reported 2000 Census population and the 2010 population figures. The 
Indiana Business Research Center is projecting a slight decrease in population for Delaware County. 
The population for 2015 is projected to decrease 0.38 percent from 2010 and decrease another 0.43 
percent in 2020.  Exhibit II.23 illustrates the historical and projected population trends for Delaware 
County through the year 2020. 
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Exhibit II.23: Delaware County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.24 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density in Delaware County are in Muncie. Areas of moderate density of 
older adults were found around the towns of Albany and Yorktown.  The remainder of the county 
has low to very low older adult population density.   
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The largest age cohort for Delaware County was between the ages of 45 and 64 (24.1 percent).  The 
second largest group was between ages 25 and 44, which constituted 21.9 percent of the county’s 
population (see Exhibit II.25).  The third largest age group was 5 to 19 years old (20.4 percent), 
while 14.7 percent was age 65 or older.   
 

Exhibit II.25: Delaware County Population by Age 

 
 Source:  US Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
 

Economic Profile 
 
Employment and Income 
 
The U.S. Census Bureau reported in 2011 that there were 109,288 total people in Delaware County 
for whom poverty status is determined.  Exhibit II.26 illustrates the percentage of people below the 
poverty level as compared to total population by Census Tract.  Areas having the highest density of 
people below the poverty level in Delaware County were found in Muncie.  These tracts had a 
poverty rate significantly higher than that of Indiana (14.1 percent). The remaining parts of the 
county had low- to very-low densities of people below the poverty level.   
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 46,162 total households in Delaware 
County.  Exhibit II.27 illustrates the percentage of households with zero vehicles available by Census 
Tract.  The census tracts in the City of Muncie have the highest percentage of households with zero 
vehicles available in Delaware County. These areas had zero vehicle rates between 22.53 percent 
and 47.06 percent. The remaining areas outside of Muncie in Delaware County had low- to very-low 
levels of zero vehicle households.   
 
Industry and Labor Force 
 
The 2012 Delaware County labor force consisted of 54,939 individuals according to the U. S. Bureau 
of Labor Statistics.  The county’s unemployment rate reached a high in 2010 of 11.3 percent.  Similar 
to the United States and the State of Indiana, Delaware County’s unemployment rate sharply 
increased from 2007 to 2009 and now has begun to decrease slightly. Exhibit II.28 illustrates a 
comparison of the unemployment rates in the county, state, and nation.       

 
Exhibit II.28:  Delaware County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
The government was the largest industry in Delaware County with 11,201 employees in 2011.  
Health care jobs were the second largest employer groups (9,770 employees) and retail trade was 
the third largest (7,382). Exhibit II.29 is an illustration of the employment by industry. 

 
Exhibit II.29:  Delaware County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
GRANT COUNTY 
 
Population Growth 
 
The total population of Grant County in 2010 was 70,061 persons, a decrease of 3,342, or a 4.55 
percent, between the reported 2000 Census population and the 2010 population figures. The 
Indiana Business Research Center is projecting a decrease in population for Grant County over the 
next ten years. The population for 2015 is projected to decrease by 2.09 percent from 2010 and 
decrease another 2.04 percent in 2020.  Exhibit II.30 illustrates the historical and projected 
population trends for Grant County through the year 2020. 
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Exhibit II.30: Grant County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.31 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density in Grant County are in Marion and Gas City. Other areas of high to 
moderate density of older adults are found in Marion and Upland.  The remainder of the county has 
low to very low older adult population density.   
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The largest age cohort for Grant County was between the ages of 45 and 64 (27.2 percent).  The 
second largest group was between ages 25 and 44, which constituted 21.5 percent of the county’s 
population (see Exhibit II.32).  The third largest age group was 5 to 19 years old (20.3 percent), 
while 16.2 percent was age 65 or older.  
 

Exhibit II.32: Grant County Population by Age 

 
 Source:  US Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
 

Economic Profile 
 
Employment and Income 
 
The U.S. Census Bureau reported in 2011 that there were 64,994 total people in Grant County whom 
poverty status is determined.  Exhibit II.33 illustrates the percentage of people below the poverty 
level as compared to total population by Census Tract.  The tracts with the highest percentage of 
people below the poverty level were in the City of Marion. These tracts had a poverty rate 
significantly higher than that of Indiana (14.1 percent). The tract between Marion and Gas City, and 
the tracts in Marion had high densities of people below the poverty level. The remainder of the 
County had moderate to very low densities of people below the poverty level. 
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 27,081 total households in Grant County.  
Exhibit II.34 illustrates the percentage of households with zero vehicles available by Census tract.  
The tracts in Marion had the highest densities of households with zero vehicles available. These 
areas had zero vehicle rates above 7.27 percent.  
 
Industry and Labor Force 
 
The 2012 Grant County labor force consisted of 32,581 individuals according to the U. S. Bureau of 
Labor Statistics.  The county’s unemployment rate reached a high in 2009 of over 11.8 percent.  
From 2007 to 2012 the unemployment rate has been higher than the State of Indiana and the United 
States. Since 2009 the rate has slowly decreased to a rate of 9.8 in December of 2012. Exhibit II.35 
illustrates a comparison of the unemployment rates in the county, state, and nation.       

 
Exhibit II.35:  Grant County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
Health care jobs were the largest employer in Grant County with 4,767 employees in 2011.  
Manufacturing was the second largest employer group with 4,468 employees. In addition, the 
government employed about 13 percent of the population. Exhibit II.36 is an illustration of the 
employment by industry. 

 
Exhibit II.36:  Grant County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
HENRY COUNTY 
 
Population Growth 
 
The total population of Henry County in 2010 was 49,462 persons, an increase of 954, or 1.97 
percent, between the reported 2000 Census population and the 2010 population figures. The 
Indiana Business Research Center is projecting a slight decrease in population for Henry County. The 
population for 2015 is projected to decrease by 1.81 percent from 2010 and decrease another 1.93 
percent in 2020.  Exhibit II.37 illustrates the historical and projected population trends for Henry 
County through the year 2020. 
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Exhibit II.37: Henry County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.38 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density in Henry County are in New Castle. The only other area with a high 
density of older adults was in Middletown. The remainder of the county has low to very low older 
adult population density.   
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The largest age cohort for Henry County was between the ages of 45 and 64 (28.8 percent).  The 
second largest group was between ages 25 and 44, which constituted 24.9 percent of the county’s 
population (see Exhibit II.39).  The third largest age group was 5 to 19 years old (19.5 percent), 
while 16.2 percent was age 65 or older.   
 

Exhibit II.39: Henry County Population by Age 

 
 Source:  2010 Indiana Business Research Center 

 
Economic Profile 
 
Employment and Income 
 
There were 45,850 people in Henry County for whom poverty status is determined.  Exhibit II.40 
illustrates the percentage of people below the poverty level as compared to total population by 
Census Tract.  One tract in eastern New Castle had a very high density of people below the poverty 
level.  This tract, along with the ones shaded in orange and yellow, had a poverty rate higher than 
that of Indiana (14.1 percent). The remainder of the region had low to very low densities of persons 
below the poverty level.
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 18,837 total households in Henry County.  
Exhibit II.41 illustrates the percentage of households with zero vehicles available by Census tract.  
One tract in the City of New Castle had the highest density of households with zero vehicles available 
(11.96 – 24.19 percent). The tracts in southeast New Castle had the second highest percentage of 
zero vehicle households. These areas had zero vehicle rates between 7.42 percent and 11.96 percent. 
The remaining portions of the county had moderate to very low densities of zero vehicle households. 
 
Industry and Labor Force 
 
The 2012 Henry County labor force consisted of 21,653 individuals according to the U. S. Bureau of 
Labor Statistics and STATS Indiana.  The county’s unemployment rate reached a high in 2010 of 13.1 
percent.  From 2007 to 2012, Henry County’s unemployment rate has been significantly higher than 
that of the State of Indiana and the United States. Exhibit II.42 illustrates a comparison of the 
unemployment rates in the county, state, and nation.       

 
Exhibit II.42:  Henry County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
The government was the largest employer in Henry County with 3,147 employees in 2011.  Retail 
trade was the second largest employer group with 2,109 employees. In addition, manufacturing 
employed about 12 percent of the population. Exhibit II.43 is an illustration of the employment by 
industry. 

 
Exhibit II.43:  Henry County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
JAY COUNTY 
 
Population Growth 
 
The total population of Jay County in 2010 was 21,253 persons, a decrease of 2.54 percent between 
the reported 2000 Census population and the 2010 population figures. The Indiana Business 
Research Center is projecting a one percent decrease in population for Jay County for 2015 and 
another 0.55 percent decrease for the year 2020.  Exhibit II.44 illustrates the historical and projected 
population trends for Jay County through the year 2020. 
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Exhibit II.44: Jay County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.45 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density in Jay County are in Portland and Dunkirk. The remainder of the 
county has low to very low densities of older adults.  
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The largest age cohort for Jay County was between the ages of 45 and 64 (26.6 percent).  The second 
largest group was between ages 25 and 44, which constituted 23.5 percent of the county’s 
population (see Exhibit II.46).  The third largest age group was 5 to 19 years old (22.3 percent), 
while 15.4 percent was age 65 or older.   
 

Exhibit II.46: Jay County Population by Age 

 
 Source:  US Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
 

Economic Profile 
 
Employment and Income 
 
There were 21,032 total people in Jay County for whom poverty status is determined.  Exhibit II.47 
illustrates the percentage of people below the poverty level as compared to total population by 
Census Tract.  The Census Tracts in red and orange had higher percentages of people below the 
poverty level (15.63 – 22.06 percent) than the State of Indiana’s (14.1 percent). The remaining 
Census Tracts in Jay County had moderate- to very-low densities of persons below the poverty level.
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 8,287 total households in Jay County.  
Exhibit II.48 illustrates the percentage of households with zero vehicles available by Census Tract.  
The areas of high percentages of zero vehicle households are located around the Town of Redkey 
which is to the east of Dunkirk.  The tracts around Dunkirk and Portland had the second highest 
percentage of zero vehicle households. The remaining Census Tracts in Jay County had moderate- to 
very-low densities of zero vehicle households. 
 
Industry and Labor Force 
 
The 2012 Jay County labor force consisted of 11,110 individuals.  The county’s unemployment rate 
reached a high in 2009 of 11.4 percent.  From 2007 to 2009, Jay County’s unemployment rate steady 
rose at a slightly higher rate than the State of Indiana and national average. Since 2009. Jay County’s 
unemployment rate has steadily decreased to 7.4 percent. Exhibit II.49 illustrates a comparison of 
the unemployment rates in the county, state, and nation.       

 
Exhibit II.49:  Jay County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
Manufacturing jobs were the largest employer in Jay County with 2,954 employees in 2011.  The 
government was the second largest employer group with 1,436 employees. Exhibit II.50 is an 
illustration of the employment by industry. 

 
Exhibit II.50:  Jay County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
MADISON COUNTY 
 
Population Growth 
 
The total population of Madison County in 2010 was 131,636 persons, a decrease of 1.29 percent, 
between the reported 2000 Census population and the 2010 population figures. The Indiana 
Business Research Center is projecting a slight decrease in population for Madison County in 2015 
and 2020.  Exhibit II.51 illustrates the historical and projected population trends for Madison County 
through the year 2020. 
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Exhibit II.51: Madison County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.52 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density in Madison County are in Anderson, Alexandria, and Elwood. These 
block groups had older adult densities between 344.5 and 1,087 people per square mile. The 
remainder of the County has moderate to very low older adult population density.   
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The largest age cohort for Madison County was between the ages of 45 and 64 (26.9 percent).  The 
second largest group was between ages 25 and 44, which constituted 25.6 percent of the county’s 
population (see Exhibit II.53).  The third largest age group was 5 to 19 years old (19.7 percent), 
while 15.4 percent was age 65 or older.   
 

Exhibit II.53: Madison County Population by Age 

 
 Source:  US Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
 

Economic Profile 
 
Employment and Income 
 
The U.S. Census Bureau reported in 2011 that there were 124,879 total people in Madison County 
for whom poverty status is determined.  Exhibit II.54 illustrates the percentage of people below the 
poverty level as compared to total population by Census Tract.  The tracts around Anderson had the 
highest percentage of people below the poverty level (29.74 – 44.49 percent). These tracts had a 
poverty rate significantly higher than that of the State of Indiana (14.1 percent). Census tracts in 
Elwood, Alexandria, Chesterfield, and Pendleton also had poverty rates above the State average. The 
remaining population that was below the poverty level is spread out throughout the rest of Madison 
County.
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 51,028 total households in Madison 
County.  Exhibit II.55 illustrates the percentage of households with zero vehicles available by Census 
Tract.  The tracts in northeast Anderson had the highest percentage of households with zero vehicles 
available (13.34 – 30.88 percent). The tracts in southern Anderson and Alexandria had high 
densities of zero vehicle households.  The remaining tracts in Madison County had moderate to very 
low densities of zero vehicle households.  
 
Industry and Labor Force 
 
The 2012 Madison County labor force consisted of 59,603 individuals.  The county’s unemployment 
rate reached a high in 2010 of 11.4 percent.  From 2007 to 2012, the unemployment rate for 
Madison County was higher than the national and state average. Unlike the state and national 
averages, Madison County’s unemployment rate has not declined as significantly. Exhibit II.56 
illustrates a comparison of the unemployment rates in the county, state, and nation.       

 
Exhibit II.56:  Madison County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
Health care was the largest employer in Madison County with 7,176 employees in 2011.  
Government jobs were the second largest employer group with 6,479 employees. Retail trade made 
up 11 percent of the employed population in Madison County. No other industry in Madison County 
employed more than eight percent of employees. Exhibit II.57 is an illustration of the employment 
by industry. 

 
Exhibit II.57:  Madison County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
RANDOLPH COUNTY 
 
Population Growth 
 
The total population of Randolph County in 2010 was 26,171 persons, a decrease of 4.49 percent 
between the reported 2000 Census population and the 2010 population figures. The Indiana 
Business Research Center is projecting a nearly identical two percent population decrease for 
Randolph County in 2015 and 2020.  Exhibit II.58 illustrates the historical and projected population 
trends for Randolph County through the year 2020. 
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Exhibit II.58: Randolph County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.59 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density in Randolph County are in Union City. These areas had densities of 
persons aged 65 and older between 113 and 208 persons per square mile. Block groups in 
Winchester and Farmland had high percentages of persons aged 65 and older.  The remainder of the 
county has moderate to very low older adult population density.   



Winchester

Union City

Albany

Dunkirk

Redkey

Lynn

Union City

Ridgeville

FarmlandParker City

Salamonia

Saratoga

Losantville

Modoc
Blountsville

Coordinated 
Public Transit-
Human Service 
Transportation 
Plan

0 2.5 51.25 Miles

Legend
65Plus / SQMI

2.748 - 8.090
8.091 - 27.52
27.53 - 47.57
47.58 - 113.2
113.3 - 208.3
Cities

Exhibit II.59: Randolph County Population 
Density Age 65 and Over



 
 

  
COORDINATED TRANSPORTATION PLAN UPDATE – REGION 7 62 

 

 
The largest age cohort for Randolph County was between the ages of 45 and 64 (27.5 percent).  The 
second largest group was between ages 25 and 44, which constituted 23.3 percent of the county’s 
population (see Exhibit II.60).  The third largest age group was 5 to 19 years old (21.0 percent), 
while 17.1 percent was age 65 or older.   
 

Exhibit II.60: Randolph County Population by Age 

 
 Source:  US Census Bureau, 2011 American Community  

Survey 5-Year Estimates 
 

Economic Profile 
 
Employment and Income 
 
The U.S. Census Bureau reported in 2011 that there were 25,840 total people in Randolph County for 
whom poverty status is determined.  Exhibit II.61 illustrates the percentage of people below the 
poverty level as compared to total population by Census Tract.  The tracts in the central and 
northeast corner of Randolph County had the highest percentage of people below the poverty level 
(14.10 – 22.48 percent). These tracts had a poverty rate higher than that of Indiana (14.1 percent). 
The remaining tracts in Randolph County had poverty rates below the State average. 
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 10,423 total households in Randolph 
County.  Exhibit II.62 illustrates the percentage of households with zero vehicles available by Census 
Tract.  The tracts in Winchester had the highest percentage of households with zero vehicles 
available (5.18 – 7.72 percent). The tract in the southeast corner of Randolph County had a high 
percentage of households with zero vehicles available. The remaining tracts in Randolph County had 
moderate to very low densities of zero vehicle households.  
 
Industry and Labor Force 
 
The 2012 Randolph County labor force consisted of 12,731 individuals according to the U. S. Bureau 
of Labor Statistics.  The county’s unemployment rate reached a high in 2009 of 12 percent.  From 
2009 to 2012, the unemployment rate for Randolph County has steadily remained at 1.5 percent 
higher than the State and national averages. Exhibit II.63 illustrates a comparison of the 
unemployment rates in the county, state, and nation.       

 
Exhibit II.63:  Randolph County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
Manufacturing was the largest employment industry in Randolph County with 2,203 employees in 
2011.  Government jobs were the second largest employer group with 1,384 employees. Waste 
management made up 10 percent of the employed population. No other industry in Randolph 
County employed more than nine percent of employees. Exhibit II.64 is an illustration of the 
employment by industry. 

 
Exhibit II.64:  Randolph County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
WELLS COUNTY 
 
Population Growth 
 
The total population of Wells County in 2010 was 27,636 persons, an increase of 36, or 0.13 percent, 
between the reported 2000 Census population and the 2010 population figures. The Indiana 
Business Research Center is projecting a slight increase in population for Wells County. The 
projected population for 2015 is 27,843, an increase of 0.74 percent from 2010.  Exhibit II.65 
illustrates the historical and projected population trends for Wells County through the year 2020. 
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Exhibit II.65: Wells County Population Trends 

 
Source:  2000 & 2010 Census Bureau & STATS Indiana 

 
Age 
 
Exhibit II.66 illustrates the density of persons aged 65 and older by Census block group.  The block 
groups with the highest density of Wells County residents aged 65 and older are in the City of 
Bluffton. Areas of moderately high density of older adults are found in the City of Bluffton and the 
town of Ossian.  The remainder of the county has low to very low older adult population density.   
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The largest age cohort for Wells County was between the ages of 45 and 64.  The second largest 
group was between ages 25 and 44, which constituted 23 percent of the county’s population (see 
Exhibit II.67).  The third largest age group was 5 to 19 years old (20.9 percent), while 15.7 percent 
was age 65 or older.   
 

Exhibit II.67: Wells County Population by Age 

 
 Source:  STATS Indiana 

 
Economic Profile 
 
Employment and Income 
 
The U.S. Census Bureau reported in 2011 that there were 27,101 total people in Wells County for 
whom poverty status is determined.  Exhibit II.68 illustrates the percentage of people below the 
poverty level as compared to total population by Census Tract.  Areas having a very high density of 
people below the poverty level were found in the City of Bluffton. These areas had poverty rates 
higher than that of the State of Indiana (14.1 percent). Moderately high densities of people below the 
poverty level were located in the southwest portion of Bluffton while moderate densities of people 
below the poverty level were found in southern Wells County.  The remainder of the county had low 
to very low densities of persons below the poverty level.
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Zero Vehicle Households 
 
The U.S. Census Bureau reported in 2011 that there were 10,767 total households in Wells County.  
Exhibit II.69 illustrates the percentage of households with zero vehicles available by Census Tract.  
The areas that had a very high density of households with zero vehicles available mimicked those of 
tracts below the poverty level. The tracts were located in the City of Bluffton.  This area had a zero 
vehicle rate over 4.82 percent. The remaining tracts had low to very low densities of zero vehicle 
households relative to the other counties in the region. 
 
Industry and Labor Force 
 
The 2012 Wells County labor force consisted of 14,220 individuals.  The county’s unemployment 
rate reached a high in 2009 of 10.8 percent.  Since 2010, the unemployment rate for Wells County 
has consistently remained lower than the national and State unemployment averages.  Exhibit II.70 
illustrates a comparison of the unemployment rates in the county, state, and nation.       

 
Exhibit II.70:  Wells County Comparison of Unemployment Rates 

 
Source: STATS Indiana using Bureau of Labor Statistics 
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Employment by Industry 
 
Manufacturing was the largest industry in Wells County with 2,338 employees in 2011.  Health care 
jobs were the second largest employer groups (1,827 employees) and government jobs were the 
third largest. Exhibit II.71 is an illustration of the employment by industry. 

 
Exhibit II.71:  Wells County Employment by Industry 

 
    Source:  U.S. Bureau of Economic Analysis, 2011 

 
SUMMARY 
 
Cumulatively, the counties included in Region 7 have had a slight decrease in population (about 1.52 
percent) between 2000 and 2010, and the population is expected to decrease by 1.77 percent 
through the year 2020. 
 
The region’s age distribution indicates that the counties in Region 7 had a slightly older population 
with a higher percentage of persons age 65 and older (15.47 percent) as compared to the State of 
Indiana (12.97 percent) and a nearly identical percentage of the population under the age of 24 
(34.6 percent) as compared to the State of Indiana, in 2010 (34.8).  

 
The labor force in this nine county region consisted of a total of 227,397 individuals in 2012.  The 
average unemployment rate in December 2012 was 9.1 percent, a rate nearly one percent higher 
than the State of Indiana’s December 2012 unemployment rate of 8.2 percent. The region’s 
combined unemployment rate has been consistently higher the national and state rates since 2007.  
 
Government jobs were the largest industry in the region with 30,603 employees in 2011.  
Manufacturing was the second largest employer (24,626 employees) and retail trade was the third 
largest with 23,501 employees.   
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Existing Services III. INVENTORY OF EXISTING TRANSPORTATION SERVICES AND GAPS 
 

 
INTRODUCTION 
 
Evaluation of service provider capabilities and analysis of the existing gaps and duplications that 
exist in the structure of transportation resources throughout each county provides local 
transportation planners with the necessary foundation for implementing changes that will complete 
and improve the network of transportation resources.  Multiple components of community outreach 
activities were utilized to encourage public and human service agency transportation providers to 
participate in the coordination planning efforts. 
 
Local stakeholders were encouraged to participate in the Coordinated Public Transit-Human 
Services Transportation Stakeholder Survey.  The survey was designed for transportation providers, 
government and non-profit organizations, and funders.  Survey questions were intended to update 
the information obtained during the 2008 Coordinated Public Transit Human Services 
Transportation Plan and were based, in part, upon the FTA’s Framework for Action “Self Assessment 
Tool for Communities.”  The survey was implemented as a web-based application.   
 
Finally, all stakeholder organizations that were represented at the local public meetings (discussed 
in the next chapter) were invited to participate in one-on-one reviews of the information provided in 
the surveys.  The purpose of the reviews was to offer stakeholders the opportunity to discuss with 
the consulting team the specific transportation needs and priorities for their respective 
communities.   
 
As necessary, information reported in the 2008 Coordinated Public Transit Human Services 
Transportation Plan was used to supplement and provide a foundation for the public information 
gathered during this coordination planning effort.  
 
HUMAN SERVICES AND PUBLIC TRANSPORTATION INVENTORY OF AVAILABLE 
RESOURCES 
 
Transportation stakeholders from all counties were invited to participate in a transportation 
inventory survey.  Invitations were distributed to known stakeholders representing older adults, 
individuals with disabilities, and people with low incomes.  The opportunity to complete a survey 
also was announced in local newspapers and several websites, including the Indiana RTAP site, to 
provide opportunity for participation from public and private organizations as well as the general 
public.  The survey was available in paper format, on-line, and was also made available through 
email communications.  A copy of the survey is provided in the Appendix. 
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STAKEHOLDER SURVEY TABULATION AND RESULTS 
 
The survey posting automatically compiled the survey responses into a Microsoft Excel ™ database 
for ease and accuracy of tabulations.  A list of organizations that either completed a survey or 
participated in a one-on-one interview is included below: 
 
♦ Adams County Council on Aging, Inc. 
♦ Alternatives Incorporated 
♦ Aspire Indiana 
♦ Bi-County Services, Inc. 
♦ Carey Services, Inc. 
♦ Children’s Bureau/Community Partners 
♦ Community and Family Services, Inc. 
♦ Delaware Muncie Metropolitan Planning Commission 
♦ Henry County Hospital 
♦ Hillcroft Services, Inc. 
♦ Jay-Randolph Developmental Services, Inc.  
♦ City of Marion Transportation  
♦ Muncie-Delaware County Senior Citizens Council, Inc. 
♦ Muncie Indiana Transit System (MITS) 
♦ New Castle Community Transit 
♦ Pathstone Corporation 
♦ Quality Care Ambulance 
♦ The New InterUrban Public Transit System (LifeStream) 
♦ Vocational Rehabilitation Services 
♦ Wells County Council on Aging 

 
The following information is based upon the tabulations from the survey and interview database.  A 
total of 19 organizations provided information about their services.  Ten organizations submitted 
the stakeholder survey and 16 of them participated in one-on-one interviews.  
 
One of the survey/interview participants received financial assistance to purchase a vehicle through 
the Federal Transit Administration (FTA) Section 5310 program during the most recent 12 months.  
One other survey/interview participant received financial assistance through the FTA Section 5317, 
New Freedom program.      
 
Sixty percent of the participants represented a private, nonprofit agency.  And, 30 percent 
represented a local or State government.   The remaining 10 percent represented a private, for-profit 
company. 

 
Approximately 64 percent of the participants that provide or purchase transportation indicated that 
their organization imposes some type of eligibility requirements (i.e., income, disability, and/or age 
eligibility).  Thirty-six percent of transportation providers offer transportation for the general 
public.   
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Purchased transportation activities range from pre-paid tickets or tokens to formal contracts 
between organizations.  Only 30 percent of the participants purchase transportation from another 
organization for their consumers or the general public. Therefore, the majority of transportation 
stakeholders in the region either rely on internal resources to provide transportation for their 
consumers or offer no financial assistance for transportation to their consumers.  This statistic is an 
indication that there may be some degree of unnecessary overlap in services between the agencies 
that provide consumer transportation; the opportunities for coordinating transportation should be 
explored.   
 
The majority of transportation is available on weekdays while only 35 percent of the transportation 
providers operate on Saturday and fewer, 29 percent, operate on Sundays.  None of the 
transportation providers that operate on Sundays provide general public transportation.  On 
Saturdays, one of the operators provides general public transportation.  All of the transportation 
providers have wheelchair accessible vehicles.     
 
The majority of transportation providers, except for private taxi companies, begin weekday 
transportation between 6:00 AM and 8:00 AM and end transportation service at 4:00 PM or 6:00 PM. 
 
Passenger Trips 
 
The following table illustrates the level of service provided by each organization, according to survey 
input. 
 

Exhibit III.1:  Level of Annual Service Provided by Organization 

Organization 

Annual Passenger 
Trips (ambulatory/ 

wheelchair) 

# of Agency 
Consumers 

Transported 
Annually 

Adams County Council on Aging, Inc. 7,366 Not Reported 
Bi-County Services, Inc. 57,473 123 
Carey Services, Inc. 5,000 80 
Children’s Bureau/Community Partners Not available Not available 
Hillcroft Services 5,000 100+ 
Jay-Randolph Developmental Services 15,530 100+ 
City of Marion Transportation 331,518 Not Provided 
Muncie Indiana Transit System (MITS) 1,798,708/ 

66,742 
100+ 

New Castle Community Transit 40,573 100+ 
New InterUrban Public Transit System 
(LifeStream) 

67,964* Not Reported 

Quality Care Ambulance 0 100+ 
Wells County Council on Aging 35,258 100+ 

                  *Trips include Grant County trip data. 
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Vehicles 
 
Survey/Interview participants listed a combined total of 162 vehicles serving the counties in Region 
7.  Approximately 73 percent of the vehicles are wheelchair accessible.   
 
All the transportation providers operate at least one wheelchair accessible vehicle.  And, some 
organizations have an entire fleet of wheelchair accessible vehicles.  However, given the demand for 
wheelchair accessible vehicles and the fact that wheelchair accessible vehicles are utilized 
frequently for out-of-county trips, the number of accessible vehicles may be insufficient to meet the 
needs of individuals with disabilities and older adults. 
 
Assessment of Progress since the Coordinated Planning Process Initiated in 2007 
 
Six out of nine organizations that responded to the question indicated that the counties need to take 
significant action in the area of “Making things happen by working together.”  This small sample may 
be an indication that many of the local agencies and organizations feel that local, regional, and state 
stakeholders could do more to improve progress toward achieving coordinated transportation goals. 
 
The majority of organizations that responded to the survey felt that the local and regional 
stakeholders need to take action to put a framework in place to strengthen inter-agency 
relationships and build support for improved coordinated transportation services to address the 
unmet needs of local communities. 
 
SUMMARY 
 
In order to understand the existing coordination activities throughout this region, multiple methods 
for contacting the community and stakeholders were deployed.  Responses to outreach activities 
were utilized to provide a representative sample of the existing level of transportation and inter-
agency coordination or cooperation.  The findings offer valuable support for the coordinated 
transportation strategies that will be implemented by transportation providers.  For example, 
information pertaining to the number of vehicles operated in the region and the amount of 
wheelchair accessible vehicles reveals opportunities and needs for coordinating the replacement 
and expansion schedule of accessible vehicles. 
 
Stakeholder survey and interview results indicated that the majority of transportation is available 
on weekdays while only a few of the transportation providers operate on Saturday and fewer 
operate on Sundays.   
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COUNTY-BY-COUNTY TRANSPORTATION RESOURCES 
 
The following paragraphs offer detailed information about the participating organizations that 
provide or purchase public, private and human service agency transportation services.  Information 
pertaining to each agency and organization was updated from the 2008 Coordinated Plan through 
one-on-one interviews and referencing the 2012 INDOT Public Transit Annual Report. 
 
ADAMS COUNTY 
 
The following paragraphs outline the transportation services available in Adams County as of the 
date of this report.  Sources for information include survey results, interviews, and the 2012 INDOT 
Public Transit Annual Report. 
 
Adams County Council on Aging (5310) 
 
Adams County Council on Aging (ACCoA) is a private non-profit organization that provides 
transportation, homemaker (light housekeeping) and information/referral for older adults (60+) 
with offices located at 313 West Jefferson Street Room 120, Decatur, Indiana, 46733.  ACCoA 
provides demand response service for older adults age 60+ and individuals with disabilities 
throughout Adams County and to destinations as far as Fort Wayne for medical related trips.  A 
software program developed several years ago by the Huntington University is used to schedule 
trips and track data for ACCoA.  
 
ACCoA provided 7,366 trips in 2012, with the majority of the trips for medical purpose. The total 
operating budget was $134,123 and the capital budget was $8,895. Five vehicles (three of which are 
wheelchair accessible) were used to provide these trips.  Four of the vehicles were purchased 
through the 5310 program and agency funds were used to purchase one sedan.   Vehicles are 
stationed in Decatur and Berne and operate Monday through Friday from 8:00 AM to 4:00 PM.  
Transportation services are not available on Saturdays or Sundays.  Passengers are asked to make 
reservations at least twenty-four (24) hours in advance and may make reservations up to six months 
prior to the trips.  For out-of-county medical trips, passengers are asked to make reservations as 
soon as possible as the schedules fill quickly.  If a trip is requested on-demand for a medical 
appointment, ACCoA will provide it based on availability.  The most popular destination for out of 
county medical trips is Fort Wayne; Bluffton in Wells County is a close second.  Veterans age 60 and 
older or those with disabilities are provided trips to the VA Northern Indiana Health Care System 
located in Fort Wayne.  
 
In Adams County, ACCoA provides the majority of the transportation needs for older adults (over 
60).  However, employment trips cannot be provided by ACCoA.  Consumers that require dialysis on 
Saturday must depend on family or friends for their transportation. 
 
A feasibility study for public transportation in the county was completed in 2007 and was to be 
updated in 2009.  However, due to lack of funding, the update was not completed.    Based on the 
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2007	study,	public	transportation	is	a	need	in	Adams	County	but	funding	at	both	the	state	and	local	
levels	remain	an	obstacle.		ACCoA	will	continue	to	explore	public	transportation	for	Adams	County.		
	
Coordination	with	Wells	County	Council	on	Aging	includes	participating	in	joint	RTAP	training	
activities	and	being	a	member	of	the	Wells	County	Council	on	Aging’s	Transportation	Advisory	
Committee.		On	a	short	term	basis,	ACCoA	assisted	Bi‐County	Services	to	provide	trips	when	Bi‐
County	had	a	shortage	of	drivers.		
	
ACCoA	has	a	suggested	donation	of	$3.00‐$4.00	for	a	round	trip	within	the	city	limits	of	any	
community	in	Adams	County.		The	suggested	donation	for	one	way	trips	is	$1.50‐$2.00.	The	
suggested	donation	for	an	out‐of‐county	round	trip	(less	than	20	miles)	is	$20.00	‐$25.00.		Trips	
over	20	miles	have	a	suggested	donation	of	$40.00‐$50.00.		
	
Bi‐County	Services,	Inc.	(5310)	
	
Bi‐County	Services,	Inc.	is	a	private	non‐profit	organization	that	provides	transportation,	health	care,	
social	services,	nutrition,	day	treatment,	job	training,	employment,	rehabilitation	services	and	
residential	facilities	for	individuals	with	disabilities	in	Adams	and	Wells	Counties.		Its	offices	are	
located	at	425	E.	Harrison	Road,	Bluffton,	Indiana,	46714.		For	consumers	living	in	Adams	County,	
Bi‐County	provides	transportation	to	day	services,	grocery	stores	and	other	essential	needs	
destinations.		In	Wells	County,	Bi‐County	coordinates	with	Wells	on	Wheels	(WOW)	to	transport	
consumers	to	and	from	agency	day	services.		Bi‐County	provides	transportation	for	its	consumers	
outside	the	operating	hours	of	WOW	as	necessary.	
	
Bi‐County	operates	their	transportation	services	on	fixed	routes,	providing	demand	response	service	
when	needed.		Its	drivers	will	assist	passengers	to	and	from	the	entrance	of	their	origins	and	
destinations.		Some	passengers	require	assistance	in	and	out	of	buildings.		Personal	care	attendants	
are	provided	for	passengers	who	require	additional	help	with	their	transportation	needs.		The	
agency	owns	a	fleet	of	15	vehicles	that	includes	three	(3)	sedans,	one	(1)	minivan,	and	five	(5)	
wheelchair	accessible	vans.		The	vehicles	logged	275,386	miles	in	2012.	
	
Bi‐County	operates	its	transportation	services	Monday	through	Friday	from	6:15	AM	until	5:00	PM.		
No	weekend	services	are	offered.		In	2012,	Bi‐County	provided	57,473	one‐way	trips	for	123	
consumers.		Most	of	the	transportation	services	provided	by	the	agency	are	in	Adams	County	
because	public	transportation	services	are	not	available	there.		Bi‐County	purchased	9,500	trips	
from	Wells	on	Wheels	(WOW).	
	
Bi‐County	sees	a	need	for	public	transportation	services	in	Adams	County.		This	service	would	not	
only	provide	a	sense	of	independence	for	its	consumers,	but	would	offer	additional	transportation	
options	to	older	adults,	other	individuals	with	disabilities,	low	income	persons,	and	the	general	
public.		Transportation	between	the	two	counties	would	help	the	Bi‐County	consumers	meet	some	of	
their	transportation	needs.		On	occasion	additional	hours	of	service	in	Wells	County	would	provide	
early	morning	and	late	night	transportation	for	those	who	may	need	help	with	their	transportation	
needs.		Bi‐County	appreciates	the	coordination	of	transportation	services	they	have	with	WOW.	
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Additional information about Bi-County services can be found at its website:  
www.bi-countyservices.com. 
 
Other Transportation Providers 
 
There is no taxi based in Adams County and intercity bus service is not available. Fort Wayne is the 
closest Hoosier Ride and Greyhound Bus stops.  On occasion, ACCoA has provided trips to the 
Greyhound station if a trip to Fort Wayne was already scheduled. 
   
Summary of Transportation Providers 
 
Limited transportation options are available to individuals who must rely on others to meet their 
transportation needs in Adams County.  The table in Exhibit III.6 outlines the transportation services 
that are included in this report.  
 

Exhibit III.6:  Existing Transportation Services for Adams County 
Organization/Agency 
Name 

Consumer 
Eligibility 

Eligible Trip 
Purpose  

Service Area Wheelchair 
Accessible 
Vehicles 

Adams County Council 
on Aging 

Older 
Adults(60+) & 
Individuals with 
Disabilities 

Any in-county 
trip except 
employment.  
Out-of –
county trips 
must be 
medical-
related or to a 
Social 
Security 
Office.  

Adams County Yes 

Bi-County, Services, Inc. Individuals with 
Disabilities 

Any Adams and Wells 
Counties 

Yes 

 
Non Transportation Providers  
 
The human service agencies included in the following paragraphs provide various services to Adams 
County residents and provided input for the 2013 Coordinated Public Transit-Human Services 
Transportation Plan update.  Participants provided this information through surveys and/or 
interviews. 
 
Community and Family Services, Inc. 
 
Community and Family Services, Inc. (CFS) is a private non-profit organization located at 521 S. 
Wayne St., Portland, IN, 47371.  It provides social services; counseling; information and referral; 

http://www.bi-countyservices.com./
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housing assistance; Head Start; Women, Infant and Children (WIC) assistance; Weatherization, and 
food bank services in Jay, Randolph, Blackford, Wells, Adams, and Huntington counties.   
 
CFS consumers require their transportation services be provided either in a curb-to-curb manner 
(drivers will assist passengers in and out of vehicles) or door-to-door (drivers assist passengers to 
and from the entrance of their origin or destination).   Most of the transportation services used by 
CFS consumers is public transit (when and where available) or family members, friends and 
neighbors. 
 
CFS stated a better coordinated transportation system is needed in the rural areas of Region 7.  
Transportation problems that exist in rural settings are not necessarily present in an urban area.  
Working together, transportation providers can strive to reduce duplication of services by 
combining trips when possible.  Additionally, CFS sees a need for public transportation services in 
Adams County, where none currently exist.  It supports the ongoing discussions to coordinate 
transportation.   
 
Community and Family Services, Inc. can be reached by calling 260-726-9318. 
 
Vocational Rehabilitation Services 
 
Vocational Rehabilitation Services (VRS) is a department of state government that is located at 201 
E. Charles St., Muncie, IN, 47305.  VRS provides social services, counseling, job training, employment, 
rehabilitation, diagnosis/evaluation, job placement and information and referral for its consumers 
living in Adams, Blackford, Delaware, Henry, Jay, Randolph and Wells counties.  There are 
approximately 800 consumers served by this VRS location. 
 
While VRS does not directly provide transportation services, it does purchase passes and tickets for 
their consumers in areas that are served by public transportation. Consumers are encouraged to use 
public transportation services whenever possible.  VRS supports coordination of transportation in 
the region to provide solutions to the transportation barriers faced by its consumers.  For instance, 
the New InterUrban Public Transit System (InterUrban) provides transportation services from Jay 
and Randolph Counties into Muncie.  Passengers can then use the Muncie Indiana Transit System 
(MITS) for trips throughout Muncie.  The InterUrban then returns passengers to their homes.  
 
VRS searches for transportation options for its clients in counties where public transportation 
services are either minimal (Wells County) or nonexistent (Adams County).  This includes 
transportation provided by friends, families and neighbors.  There are situations in which 
consumers are forced to turn down job offers because transportation is not available.  VRS sees a 
need for additional public transportation options throughout the region to increase opportunities 
for its consumers to establish employment.  Coordination of transportation services is a step in this 
direction. 
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Summary of Transportation Needs for Adams County 
 
The transportation needs for Adams County were identified by stakeholders who participated in the 
2013 Coordinated Public Transit-Human Services Transportation Plan update through meetings, 
surveys and interviews: 
 
♦ Public Transportation Services in Adams County – Stakeholders throughout the region 

expressed the need for public transportation services in Adams County.  Services would 
enhance the lives of older adults, individuals with disabilities, and people with low incomes as 
well as the general public by supporting independent living. 

♦ Transportation during Evenings and Weekends – Requests for transportation services after 
hours are rarely received by ACCOA due to service limitations.  However, evening 
transportation services are needed by the general public and Bi-County Services, Inc. 
consumers.  Saturday service for dialysis patients is needed. 

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed.  Replacement vehicles are needed for ACCoA to continue to 
provide transportation services to older adults and individuals with disabilities, including 
vehicles that can accommodate large and heavy wheelchairs.  

♦ Transportation Across County Lines – Stakeholders discussed the continued need for 
transportation that crosses county lines and/or connections with transportation providers in 
neighboring counties that do not require multiple transfers at service area boundaries.  It 
increases the mobility of transportation dependent individuals.  However, multiple transfers for 
individuals with disabilities and older adults are cumbersome and create barriers to using this 
service.   

♦ Accessible Transportation Schedule on Short Notice - Stakeholders in Adams County indicated 
the need for the transportation services provided by ACCOA to be available on short notice.  
Many times passengers require same day transportation services to medical appointments due 
to the nature of their illness.  Same day transportation is not always available. 

♦ Education for the Public – Informing people about the transportation services available within 
the region continues to be a need.  Many residents in Adams County are simply unaware of the 
transportation resources that are available to older adults and individuals with disabilities 
through ACCOA or are not sure how to access those services.   

♦ Additional Funding – Stakeholders indicated that additional funding is needed to add more 
vehicles and manage the volume of requests for service. 

♦ Continued Inter-Agency Coordination – Public transportation providers in Adams County are 
coordinating services but additional coordination could become a reality through continued 
communication between all agencies that provide transportation to determine the actual and 
perceived barriers to coordinating and sharing services. 

 
ADAMS COUNTY PUBLIC SURVEY RESULTS 
 
The following charts outline the public survey results received from individuals living in Adams 
County.  Surveys were available on-line and at Public Libraries.  A total of 33 surveys were collected 
from the general public. 
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Purposes for Using Transportation 
 
Respondents were asked to choose all answers that applied, therefore, the percentages in the 
following exhibit add up to more than 100 percent.  The most common need for regular 
transportation from Adams County respondents was for medical-related trips, shopping for essential 
needs, and recreational activities and events.  
 

Purpose for Transportation on a Regular Basis 

 
Current Mode of Transportation 

 
As illustrated below, fifty-five percent of Adams County respondents drive a personal vehicle.  The 
second most frequent response was bicycling or walking at 25 percent.  Other respondents ride with 
family or friends, use agency or senior center transportation. 
 

Current Mode of Transportation 
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Approximately 19 percent of Adams County survey respondents stated that their choice of 
transportation is limited by where they live.  Eighty percent do not need a mobility device.   

 
Employment-Related Transportation 
 
Nearly 19 percent of Adams County respondents were retired, over 40 percent were employed, and 
38 percent were unemployed.  The time of day they need employment-related transportation 
included:  5:00 AM to 8:00 PM, 8:30 AM to before 5:00 PM, and 7:30 AM and 8:30 AM. 

 
Time of Day for Employment-Related Transportation 

 
Rating of Existing Transportation Resources 
 
Adams County survey respondents were asked to rate the transportation service that they use. 
Overall, most respondents felt that their current mode of transportation does a good job of getting 
them where they need to go and makes it easy to do errands.  One respondent indicated that his/her 
current mode of transportation is not equipped to accommodate  disability accessibility needs.  
 

Table:  Rating of Existing Transportation Resources 

 
 

 
 
 

The Transportation I Use Strongly Agree
Somewhat 

Agree
Somewhat 
Disagree Strongly Disagree

Does a good job of getting me where I need to go. 19 10 1 1
Makes me wish there was something better. 7 6 3 6
Limits where I can work. 22 7 8 7
Is difficult for me to afford. 4 5 8 5
Makes it easy to do errands. 13 10 1 2
Is difficult for me to board. 2 1 5 10
Is not equipped to accommodate my disability 
accessibility needs.

1 0 5 6
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BLACKFORD COUNTY 
 
The following paragraphs outline the transportation services available in Blackford County as of the 
date of this report.  Sources for information include survey results, interviews, and the 2012 INDOT 
Public Transit Annual Report. 
 
Carey Services 
 
Carey Services is a private non-profit organization that provides transportation, health care, social 
services, counseling, day treatment, job training, employment services, rehabilitation services, job 
placement, residential facilities, income assistance, screening, information/referral, 
recreational/social, and housing for its consumers in Grant, Blackford, Wabash, and Cass counties.  
Its office is located at 2724 South Carey Street, Marion, IN, 46953.   
 
Carey Services provides transportation services for their consumers to and from the sheltered 
workshop using fixed routes.  The accessible route has an aide on each bus to provide additional 
assistance to the passengers.  It also provides transportation services to consumers for any trip 
purpose (i.e. medical appointments, banking, grocery shopping, and social events) with other 
agency-owned vehicles; reimbursement of mileage for employees; and employees’ use of their 
personal vehicle.  Carey Services employees provide varying levels of passenger assistance (door-to-
door or door-through-door), depending on the passenger needs.  Drivers will assist passengers with 
their packages as needed.  Passengers can travel with their own personal care attendants.   
 
Carey Services provided approximately 5,000 one-way trips in 2012 for about 80 consumers.  
Transportation services are available Monday through Friday from 6:00 AM to 6:00 PM.  Saturday 
and Sunday services are provided to meet the consumers’ needs.  Consumers are encouraged to use 
public transportation services when possible. 
 
Forty-two (42) vehicles are operated by Cary Services staff.  Seventeen (17) of the vehicles are 
wheelchair accessible.  The vehicle inventory includes sedans, minivans, modified vans, and 15-
passenger vans. 
 
Carey Services supports the coordination of transportation services to ensure that its consumers as 
well as members of the general public have access to transportation when and where it is needed, 
including additional service hours and weekends.   
 
For more information on the services provided by Carey Services, go to: www.careyservices.com. 
 
LifeStream/The New InterUrban Public Transit System 
 
LifeStream Services is a private, non-profit organization that offers a wide variety of services for 
people at risk of losing their independence. Services include health care, nutrition, residential 
facilities, screening, social services, caregiver, guardianship, and transportation.  The office is located 

http://www.careyservices.com/
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at	1701	Pilgrim	Boulevard,	Yorktown,	IN,	47396.		LifeStream	operates	door‐to‐door	general	public	
transportation	known	as	The	New	InterUrban	in	Blackford,	Henry,	Jay,	and	Randolph	counties.	The	
New	InterUrban	service	was	discontinued	in	Grant	County	on	October	31,	2012	due	to	lack	of	local	
funding.		The	New	InterUrban	rural	public	transportation	service	in	Delaware	County	was	
discontinued	on	June	28,	2013.		LifeStream	will	not	be	the	contracted	rural	transit	provider	in	
Madison	County	after	December	31,	2013.		Hillcroft	has	been	awarded	the	Madison	County	public	
transit	contract.	
	
The	New	InterUrban	operates	one	vehicle	which	is	wheelchair	accessible	in	Blackford	County.		If	an	
additional	vehicle	is	required,	a	vehicle	will	be	dispatched	from	Yorktown.	Drivers	of	the	New	
InterUrban	will	assist	passengers	to	and	from	the	entrance	of	their	origin	or	destination.		
Reservations	are	required	at	least	48	hours	or	more	in	advance	of	the	trip.		The	New	InterUrban	
suggests	making	reservations	as	soon	as	possible	due	to	the	volume	of	trip	requests	it	receives.			The	
New	InterUrban	will	accommodate	same	day	reservations	if	space	is	available	at	no	additional	cost.			
Passengers	are	permitted	to	travel	with	their	own	personal	care	attendants	or	escorts.		Recently,	
hours	of	operation	were	reduced	from	7:00	AM‐6:00	PM	to	7:00	AM	until	5:00	PM,	Monday	through	
Friday	due	to	budget	constraints.		The	first	pick‐up	is	at	7:00	AM	and	the	last	pick‐up	of	the	day	is	
between	4:15	and	4:30PM.		There	is	no	service	available	on	Saturday	or	Sundays.			
	
Harrison	Township,	which	includes	Montpelier,	purchases	a	limited	number	of	passes	annually	for	
its	residents.			
	
The	Blackford	County	Community	Foundation	supports	 transportation	with	an	annual	donation	of	
$1,000.00	from	the	Rusha	Marine	Memorial	Fund.	
	
In	2012,	the	New	InterUrban	provided	2,239	trips	to	Blackford	County	residents.	The	New	
InterUrban	will	provide	transportation	to	an	adjoining	county	if	it	is	a	county	in	which	it	provides	
public	transportation	services.		Passengers	may	be	required	to	transfer	to	a	New	InterUrban	vehicle	
that	is	stationed	in	the	adjoining	county	to	reach	their	final	destination.		Passenger	fares	to	adjoining	
counties	are	double	the	regular	fare.		There	is	no	dialysis	facility	in	Blackford	County	and	dialysis	
patients	must	travel	to	Muncie	for	treatment.		Due	to	the	frail	condition	of	dialysis	passengers,	The	
New	InterUrban	transports	them	directly	to	and	from	the	Muncie	dialysis	facility	without	requiring	
them	to	transfer	to	MITS.		
	
On	occasion,	the	New	InterUrban	will	transfer	passengers	to	the	Hoosier	Shuttle,	which	operates	a	
route	from	Fort	Wayne	to	Indianapolis.		Passengers	transfer	at	Route	32	and	I‐69.	The	New	
InterUrban	will	transfer	passengers	to	Hoosier	Ride,	which	operates	an	inter‐city	bus	route	from	
Muncie	to	Indianapolis,	though	few	requests	for	this	connection	are	received.			
			
Sources	of	local	funding	for	the	New	InterUrban	public	transportation	services	is	an	issue	in	all	
counties	in	which	it	provides	services.			
	
The	New	InterUrban	continues	to	support	the	coordination	of	transportation	providers	throughout	
the	region	and	state.		A	partial	listing	of	intercity	bus	services	and	shuttles	is	included	on	its	website.					
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Additional information regarding the transportation services provided by the New InterUrban can 
be found at: www.LifeStreaminc.org. 
 
The New InterUrban Fare Structure: 
Full Fare: 
  $ 4.00 – One-way Trip for ages 0-59 
  $ 33.00 – Monthly pass for ages 0-59 
 
Reduced Fare: 
 $ 2.50 – One-way Trip for ages 60+ 
  $ 25.00 –Monthly pass for ages 60+ 
 
Out of County Fares*: 
 $8.00 – one-way for ages 0-59 
 $5.00 – one way for ages 60+ 

*To adjoining counties served by New InterUrban 
 

Quality Care Ambulance 
 
Quality Care Ambulance (QCA) is a private, for-profit company that provides ambulance services 
primarily in Grant County but also serves Blackford, Huntington and Wabash counties.  QCA offices 
are located at 911 South Adams St., Marion, IN, 46952.  Sixty-five percent (65%) of the people 
transported are Medicaid or Medicare eligible, with the balance of the trips provided for private pay 
individuals.  QCA provides personal care attendants who require such services but also permit a 
person directly involved in the passenger’s care to travel with them.  Drivers provide door-through-
door services, entering the origin and destination to pick up and deliver the passenger.  All trips 
meet the guidelines established for ambulance transportation providers. 
 
QCA provided approximately 6,500 one-way trips in 2012.  Office hours are Monday through Friday 
6:00 AM – 7:00 PM.  Saturday hours are 6:00 AM – 5:00 PM.  Sunday services are provided 1:00 PM – 
9:00 PM.  Transportation can be provided at other times as needed. 
 
QCA supports the coordination of transportation services.  It believes that it is important that 
information about the transportation services offered throughout the region be easily accessible to 
the traveling public so they are aware of the existing options available to them. 
 
QCA can be contacted at 765-664-0706. 
 
Other Transportation Providers 
 
There are no taxi companies in Blackford County.   Eaton EMT provides services in Blackford County.  
 
 
 
 

http://www.lifestreaminc.org/
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Summary	of	Transportation	Providers	
	
Limited	transportation	options	are	available	in	Blackford	County	to	individuals	who	must	rely	on	
others	to	meet	their	transportation	needs.		The	table	in	Exhibit	III.7	outlines	the	transportation	
services	that	are	included	in	this	report.		
	

Exhibit	III.7:		Existing	Transportation	Services	for	Blackford	County	
Organization/Agency	
Name	

Consumer	
Eligibility	

Eligible	
Trip	
Purpose		

Service	Area	 Wheelchair	
Accessible	
Vehicles	

Carey	Services	 Individuals	
with	
Disabilities	

Any	 Blackford,	
Cass,	Grant,	&	
Wabash	
Counties	

Yes	

LifeStream/New	
InterUrban	

General	public Any	 Jay,	Henry,	
Blackford	and	
Randolph	
Counties	

Yes	

Eaton	EMT		 General	Public Medical	 Blackford,	
Delaware,	and	
Jay	Counties	

Yes	

Quality	Care	
Ambulance	

General	Public Medical	 Blackford	and	
Grant	Counties	

	

 
Non	Transportation	Providers		
 
The	human	service	agencies	included	in	the	following	paragraphs	provide	various	services	to	
Blackford	County	residents	and	provided	input	for	the	2013	Coordinated	Public	Transit‐Human	
Services	Transportation	Plan	update.		Participants	provided	this	information	through	surveys	
and/or	interviews.	
 
Community	and	Family	Services,	Inc.	
	
Community	and	Family	Services,	Inc.	(CFS)	is	a	private	non‐profit	organization	located	at	521	S.	
Wayne	St.,	Portland,	IN,	47371.		It	provides	social	services;	counseling;	information	and	referral;	
housing	assistance;	Head	Start;	Women,	Infant	and	Children	(WIC)	assistance;	Weatherization,	and	
food	bank	services	in	Jay,	Randolph,	Blackford,	Wells,	Adams,	and	Huntington	counties.			
	
CFS	consumers	require	their	transportation	services	be	provided	either	in	a	curb‐to‐curb	manner	
(drivers	will	assist	passengers	in	and	out	of	vehicles)	or	door‐to‐door	(drivers	assist	passengers	to	
and	from	the	entrance	of	their	origin	or	destination).			Most	of	the	transportation	services	used	by	
CFS	consumers	is	public	transit	(when	and	where	available)	or	family	members,	friends	and	
neighbors.	
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CFS stated a better coordinated transportation system is needed in the rural areas of Region 7.  
Transportation problems that exist in rural settings are not necessarily present in an urban area.  
Working together, transportation providers can strive to reduce duplication of services by 
combining trips when possible.  Additionally, CFS sees a need for public transportation services in 
Adams County, where none currently exist.  They support the ongoing discussions to coordinate 
transportation.   
 
Community and Family Services, Inc. can be reached by calling 260-726-9318. 
 
Hillcroft Services, Inc.  
 
Hillcroft Services is a private non-profit social service agency that serves Delaware, Henry, Grant, 
Jay, Madison, Randolph, Huntington, Blackford, Franklin and Wabash Counties. The agency provides 
transportation, day treatment, job training, employment, rehabilitation, diagnosis/evaluation, job 
placement, residential facilities, screening, information/referral, recreation/social activities and 
housing for eligible individuals.  Program eligibility is determined by Indiana guidelines for 
Medicaid, Medicare Waiver, and Vocational Rehabilitation.  Hillcroft Services, Inc.’s main office is 
located at 114 E. Streeter Ave, Muncie, Indiana, 47303.  In addition to the main office, Hillcroft has 
three additional offices in Muncie, and one each in the cities of New Castle, Marion and Franklin, 
Indiana.  
 
Public transit remains a useful means of transportation for their consumers for Medicaid ineligible 
trips.  Hillcroft Services coordinates referrals/information with public transportation providers.  
Each individual is required to pay the public transit fare for non-eligible Medicaid trips.    
 
Additional information about the Hillcroft Services can be found at their website: www.Hillcroft.org. 
 
Pathstone Corporation 
 
Pathstone Corporation is a private nonprofit organization with offices located at 1917 W. Royale 
Drive, Muncie, IN, 47305.  Pathstone provides counseling, housing, financial capability education, 
and information and referral for its consumers living in Blackford, Delaware, Henry and Randolph 
counties.  There are approximately 120 consumers served by Pathstone. 
 
Pathstone does not directly provide transportation services nor do they purchase services for their 
consumers.    
 
For additional information on the services provided by the Pathstone Corporation, visit their 
website at: www.pathstone.org. 
 
Vocational Rehabilitation Services 
 
Vocational Rehabilitation Services (VRS) is a department of state government that is located at 201 
E. Charles St., Muncie, IN, 47305.  VRS provides social services, counseling, job training, employment, 

http://www.hillcroft.org/
http://www.pathstone.org/
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rehabilitation, diagnosis/evaluation, job placement and information and referral for its consumers 
living in Adams, Blackford, Delaware, Henry, Jay, Randolph and Wells counties.  There are 
approximately 800 consumers served by this VRS location. 
 
While VRS does not directly provide transportation services, it does purchase passes and tickets for 
their consumers in areas that are served by public transportation. Consumers are encouraged to use 
public transportation services whenever possible.  VRS supports coordination of transportation in 
the region to provide solutions to the transportation barriers faced by its consumers.  For instance, 
the New InterUrban Public Transit System (InterUrban) provides transportation services from Jay 
and Randolph Counties into Muncie.  Passengers can then use the Muncie Indiana Transit System 
(MITS) for trips throughout Muncie.  The InterUrban then returns passengers to their homes.  
 
VRS searches for transportation options for its clients in counties where public transportation 
services are either minimal (Wells County) or nonexistent (Adams County).  This includes 
transportation provided by friends, families and neighbors.  There are situations in which 
consumers are forced to turn down job offers because transportation is not available.  VRS sees a 
need for additional public transportation options throughout the region to increase opportunities 
for its consumers to establish employment.  Coordination of transportation services is a step in this 
direction. 
 
Summary of Transportation Needs for Blackford County 
 
The transportation needs for Blackford County were identified by stakeholders who participated in 
the 2013 Coordinated Public Transit-Human Services Transportation Plan update through meetings, 
surveys and interviews: 
 
♦ Transportation Across County Lines – Stakeholders discussed the continued need for 

transportation that crosses county lines and/or connections with transportation providers in 
neighboring counties that do not require multiple transfers at service area boundaries.  It 
increases the mobility of transportation dependent individuals.  However, multiple transfers for 
individuals with disabilities and older adults are cumbersome and create barriers to using this 
service.  Of particular interest are medical trips to Fort Wayne and Indianapolis. 

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed. 

♦ Expand Hours of Service – Stakeholders indicated a need to extend the current hours of public 
transportation service to early mornings and nights to support employment and medical trip 
purposes for older adults, individuals with disabilities, people with low incomes and the general 
public. Service is not available after 5:00 PM or earlier than 7:00 AM. 

♦ Additional Days of Service – Providing public transportation service on weekends would 
provide better support for employment related trips. 

♦ Rural Transportation Needs Differ From More Populated Areas – Stakeholders shared concerns 
that a cookie cutter approach to regional transportation may not be possible because needs for 
rural areas do not mirror those of cities.  Trip lengths and travel time between origins and 
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destinations in rural areas require more resources than the shorter trips in more densely 
populated areas. 

♦ Education for the Public – Informing people about the transportation services available within 
the region continues to be a need.  Many residents in Blackford County are simply unaware of 
the transportation resources that are available to them, or are not sure how to access those 
services.   

♦ Efficient Provision of Services – Stakeholders indicated the need for transportation providers to 
be more efficient when scheduling transportation services.  While most requests are met, they 
may not be provided at the times requested, increasing the number of unmet transportation 
needs in the county. 

♦ Affordable Service – More affordable transportation for the general public is needed throughout 
the county and the region.  Funding remains a major issue that includes insufficient local match.  
As non-federal funding sources become less available, transportation providers may be forced 
to raise passenger fares to help cover the gap between expenses and revenues. 

♦ Affordable Passenger Fares – Stakeholders understand that the cost of providing transportation 
is significant, but feel that public transportation may not be affordable for people with limited 
or low incomes.  An alternative fare structure or voucher to assist individuals with low incomes 
is needed.  This applies to transportation services provided in and out of the county. 

♦ Additional Funding – Transportation providers indicated that additional funding is needed to 
add more vehicles and manage the volume of requests for service.  

♦ Transportation for Individuals with Disabilities – Stakeholders stated that additional services 
were needed to meet the needs of individuals with disabilities throughout the region.  Services 
should be easy to access and use by all passengers.   

♦ Funding to Initiate Coordination Activities – Stakeholders indicated that to kick off coordination 
of transportation services in the region, additional funding may be required.  These funds would 
be used to support a Mobility Manager whose sole purpose will be to bring area transportation 
providers together to implement a coordinated service. 

♦ Include 211 Service in Public Transportation’s TAC (Transportation Advisory Committee) – 
Stakeholders pointed out that as transportation concerns become more regional, it is important 
to include local 211 agencies in TACs.  This will assist the providers to learn more about the 
unmet needs of the various counties and bring those needs to the table during regional 
meetings. 

♦ Information About All Modes of Transportation - Many organizations and individuals 
mentioned they are not aware of all the transportation options available in the county and/or 
the region.  This includes human service and public transportation providers, ridesharing, park 
and ride lots, and inter or intra-city bus services. 

 
BLACKFORD COUNTY PUBLIC SURVEY RESULTS 
 
The following charts outline the public survey results received from individuals living in Blackford 
County.  Surveys were available on-line and at Public Libraries.  A total of 95 surveys were collected 
from the general public. 

 
Purposes for Using Transportation 
 
Respondents were asked to choose all answers that applied, therefore, the percentages in the 
following exhibit add up to more than 100 percent.  The most common need for regular 
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transportation from Blackford County respondents was for medical-related trips, shopping for 
essential needs, and getting their children around.  
 

Purpose for Transportation on a Regular Basis 

 
Current Mode of Transportation 

 
As illustrated below, fifty-two percent of Blackford County respondents drive a personal vehicle.  
The second most frequent response was family or friends, at 25 percent.  Other respondents walk or 
bike, use agency or senior center transportation, and public transportation. 

 
Current Mode of Transportation 

 
Approximately 14 percent of Blackford County survey respondents stated that their choice of 
transportation is limited by where they live.  Seventy-eight percent do not need a mobility device.   
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Employment-Related Transportation 
 
Twenty-five percent of Blackford County respondents were retired, 30 percent were employed and 
42 percent were unemployed.  The time of day they need employment-related transportation 
included:  5:00 AM to 7:30 AM, after 8:30 AM to before 5:00 PM, and after 8:00 PM. 

 
Time of Day for Employment-Related Transportation 

 
Rating of Existing Transportation Resources 
 
Blackford County survey respondents were asked to rate the transportation service that they use. 
Overall, most respondents felt that their current mode of transportation does a good job of getting 
them where they need to go and makes it easy to do errands.  But, many also said their current mode 
of transportation limits where they can work and is difficult to afford.  Some respondents indicated 
that their current mode of transportation is not equipped to accommodate a disability accessibility 
needs.  
 

Table:  Rating of Existing Transportation Resources 

 
 
 
 
 

  

The Transportation I Use Strongly Agree
Somewhat 

Agree
Somewhat 
Disagree Strongly Disagree

Does a good job of getting me where I need to go. 32 17 7 3
Makes me wish there was something better. 16 15 5 7
Limits where I can work. 10 10 6 9
Is difficult for me to afford. 15 16 4 7
Makes it easy to do errands. 25 13 5 5
Is difficult for me to board. 5 4 8 14
Is not equipped to accommodate my disability 
accessibility needs.

3 6 6 14
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DELAWARE COUNTY 
 
The following paragraphs outline the transportation services available in Delaware County as of the 
date of this report.  Sources for information include survey results, interviews, and the 2012 INDOT 
Public Transit Annual Report. 
 
Hillcroft Services, Inc. (5310) 
 
Hillcroft Services is a private non-profit social service agency that serves Delaware, Henry, Grant, 
Jay, Madison, Randolph, Huntington, Blackford, Franklin and Wabash Counties. The agency provides 
transportation, day treatment, job training, employment, rehabilitation, diagnosis/evaluation, job 
placement, residential facilities, screening, information/referral, recreation/social activities and 
housing for eligible individuals.  Program eligibility is determined by Indiana guidelines for 
Medicaid, Medicare Waiver, and Vocational Rehabilitation.  Hillcroft Services, Inc.’s main office is 
located at 114 E. Streeter Ave, Muncie, Indiana, 47303.  In addition to the main office, Hillcroft has 
three additional offices in Muncie, and one each in the cities of New Castle, Marion and Franklin, 
Indiana.  
 
In 2012, Hillcroft Services provided over 5,000 trips with a fleet of thirteen vehicles (nine (9) of 
which are wheelchair accessible). Transportation services are available seven days a week based on 
the needs of their consumers.  Beginning April 15, 2013, Hillcroft Services provides medical related 
trips for Medicaid eligible individuals.  The hours of service are Monday through Friday, 7:00AM -
6:00PM.  Weekend service is available as needed.  Hillcroft Services has seven (7) vehicles that were 
purchased with 5310 funds and has applied for two additional wheelchair accessible 5310 vehicles 
in 2013. Hillcroft Services anticipates applying for 5310 funding for vehicles in 2014.  Hillcroft 
Services is now able to meet their consumer demands and expand their service to other Medicaid 
eligible passengers.   
 
Public transit remains a useful means of transportation for their consumers for Medicaid ineligible 
trips.  Hillcroft Services coordinates referrals/information with Marion City Bus, LifeStream, 
MITSPlus, and MITS, but does not have contracts with any transit providers. Each individual is 
required to pay the public transit fare for non-eligible Medicaid trips.    
 
Hillcroft Services will provide Medicaid transportation anywhere in Central Indiana.  The most 
popular destinations are Indianapolis, Anderson and Marion.  On occasion, Hillcroft Services receives 
requests for trips to Cincinnati, OH.  Hillcroft Services does not cross the Indiana state line but would 
consider coordinating out of state trips with other providers.   In the opinion of Hillcroft Services, 
long distance medical trips need to be available to the general public, not just Medicaid eligible 
individuals.  
 
Additional information about the Hillcroft Services can be found at their website: www.Hillcroft.org. 
 
 
 
 

http://www.hillcroft.org/


	
	

  

COORDINATED	TRANSPORTATION	PLAN	UPDATE	–	REGION	7	 95	
	

Jay‐Randolph	Developmental	Services,	Inc.	(JRDS)	
	
Jay‐Randolph	Developmental	Services,	Inc.	(JRDS)	is	a	private	non‐profit	organization	that	provides	
transportation,	social	services,	job	training	and	placement,	employment,	and	residential	facilities	for	
people	with	special	needs.		JRDS	offices	are	located	at	901	E.	Water	Street,	Portland,	IN,	47371	
serving	consumers	in	Jay,	Randolph	and	Delaware	Counties.		Demand	response	transportation	
services	are	provided	for	its	consumers.		It	also	purchases	transportation	from	local	public	
transportation	providers.		Information	about	transportation	services	available	throughout	the	
communities	it	serves	is	available	to	consumers	upon	request.	
	
JRDS	has	a	fleet	of	35	vehicles.		Twenty‐five	(25)	vehicles	(four	(4)	are	wheelchair	accessible)	are	
located	in	Jay	County,	two	(2)	wheelchair	accessible	vehicles	are	in	Delaware	County,	and	eight	(8)	
(one	(1)	wheelchair	accessible)	are	positioned	in	Randolph	County.		Curb‐to‐curb,	door‐to‐door,	and	
door‐through‐door	services	are	offered	to	consumers,	dependent	on	their	need.		Drivers	will	also	
assist	passengers	with	a	limited	number	of	packages.		Personal	care	attendants	are	provided	by	JRDS	
for	passengers	who	require	this	level	of	assistance.	
	
In	2012,	JRDS	provided	15,530	one	way	trips.	The	total	operating	and	capital	budget	was	$166,741	
for	a	per	trip	cost	of	$10.74.		Transportation	services	are	offered	to	consumers	as	needed	Monday	
through	Sunday.		JRDS	staff	makes	transportation	arrangements	for	consumers	with	the	in‐house	
transportation	department.		Some	trips	are	provided	by	staff	in	their	personal	vehicles	for	which	
they	are	reimbursed	at	a	set	mileage	rate.		JRDS	also	purchases	transportation	from	MITS	and	the	
New	InterUrban.	
	
JRDS	supports	the	coordination	effort	to	bring	transportation	providers	together	to	discuss	a	
resolution	to	the	transportation	barriers	faced	by	residents	of	the	region.		It	would	like	to	see	low	
cost,	after	normal	business	hours	transportation	that	can	be	scheduled	and	is	timely	for	persons	
with	intellectual,	developmental	and	physical	disabilities,	including	persons	who	are	elderly	or	low	
income	who	do	not	have	access	to	adequate	transportation	for	work,	doctor's	appointments,	
shopping,	and	other	essential	trip	purposes.	JRDS	cannot	always	rely	on	timely	transportation	for	an	
individual	to	travel	to	work	or	appointments	with	current	transportation	providers	due	to	
scheduling	conflicts	or	because	transportation	services	end	at	5:00	PM.	JRDS	understands	meeting	
these	needs	would	require	additional	funding	to	both	expand	services	and	create	a	model	with	
ample	flexibility	to	meet	the	needs	of	the	traveling	public.	Some	clients	have	not	been	able	to	obtain	
or	maintain	employment	because	transportation	services	are	either	inadequate	or	untimely	to	and	
from	their	job	site.	
	
LifeStream/	New	InterUrban	Public	Transit	System	
 
LifeStream	Services	is	a	private,	non‐profit	organization	that	offers	a	wide	variety	of	services	for	
people	at	risk	of	losing	their	independence.	Services	include	health	care,	nutrition,	residential	
facilities,	screening,	social	services,	caregiver,	guardianship,	and	transportation.		The	office	is	located	
at	1701	Pilgrim	Boulevard,	Yorktown,	IN,	47396.		LifeStream	operates	general	public	transportation	
known	as	the	New	InterUrban	in	Blackford,	Henry,	Jay,	and	Randolph	counties.	The	New	InterUrban	
service	was	discontinued	in	Grant	County	on	October	31,	2012	due	to	lack	of	local	funding.		
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LifeStream	will	no	longer	provide	public	transportation	in	Delaware	County	as	of	June	28,	2013.		
LifeStream	will	not	be	the	contracted	rural	transit	provider	in	Madison	County	after	December	31,	
2013.		Hillcroft	has	been	awarded	the	contract	for	public	transit	in	Madison	County.	
	
The	New	InterUrban	operates	a	fleet	of	27	vehicles	(twenty‐four	(24)	of	which	are	wheelchair	
accessible).		Thirteen	(13)	vehicles	are	stationed	in	Delaware	County.		Drivers	of	the	New	InterUrban	
will	assist	passengers	to	and	from	the	entrance	of	their	origin	or	destination.	Reservations	are	
required	at	least	48	hours	or	more	in	advance	of	the	trip.		The	New	InterUrban	suggests	making	
reservations	as	soon	as	possible	due	to	the	volume	of	trip	requests	it	receives.			The	New	InterUrban	
will	accommodate	same	day	reservations	if	space	is	available	at	no	additional	cost.			Passengers	are	
permitted	to	travel	with	their	own	personal	care	attendants	or	escorts.		Recently,	hours	of	operation	
were	reduced	from	7:00	AM‐6:00	PM	to	7:00	AM	until	5:00	PM,	Monday	through	Friday	due	to	
budget	constraints.		The	first	pick‐up	is	at	7:00	AM	and	the	last	pick‐up	of	the	day	is	between	4:15	
and	4:30PM.		There	is	no	service	available	on	Saturday	or	Sundays.			
	
The	New	InterUrban	and	MITS	have	agreed	to	accept	transfers	and	passes	from	each	other’s	services	
and	is	known	as	Connect	&	Go	for	countywide	service	in	Delaware	County.	This	applies	to	MITS	fixed	
route	bus	service	only.	Transfers	are	valid	for	completing	a	one	way	trip	to	the	final	destination.	The	
New	InterUrban	does	not	provide	public	transportation	service	within	the	city	limits	of	Muncie.	
	
In	2012,	the	New	InterUrban	provided	13,353	trips	to	Delaware	County	residents.	The	New	
InterUrban	will	provide	transportation	to	an	adjoining	county	if	it	is	a	county	in	which	they	provide	
public	transportation	services.		Passengers	may	be	required	to	transfer	to	a	New	InterUrban	vehicle	
that	is	stationed	in	the	adjoining	county	to	reach	their	final	destination.		Passenger	fares	to	adjoining	
counties	are	double	the	regular	fare.		The	New	InterUrban	will	transfer	to	Hamilton	County	Express	
in	Hamilton	County	on	I‐69	for	trips	into	Indianapolis.	On	occasion,	the	New	InterUrban	will	transfer	
passengers	to	the	Hoosier	Shuttle,	which	operates	a	route	from	Fort	Wayne	to	Indianapolis.		
Passengers	transfer	at	Route	32	and	I‐69.	The	New	InterUrban	will	transfer	passengers	to	Hoosier	
Ride,	which	operates	an	inter‐city	bus	route	from	Muncie	to	Indianapolis,	though	few	requests	for	
this	connection	are	received.					
	
Local	funding	for	the	New	InterUrban	to	provide	transportation	services	in	Delaware	County	has	
become	an	issue.		A	task	force	was	formed	to	assist	in	possible	solutions	for	local	funding.			
	
The	New	InterUrban	continues	to	support	the	coordination	of	transportation	providers	throughout	
the	region	and	state,	which	is	demonstrated	by	the	agreement	with	MITS.		A	partial	listing	of	
intercity	bus	services	and	shuttles	is	included	on	its	website.			
	
Additional	information	regarding	the	transportation	services	provided	by	the	New	InterUrban	can	
be	found	at:	www.LifeStreaminc.org.	
	
The	New	InterUrban	Fare	Structure:	
Full	Fare:	
	 	$	4.00	–	One‐way	Trip	for	ages	0‐59	
	 	$	33.00	–	Monthly	pass	for	ages	0‐59	
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Reduced Fare: 
 $ 2.50 – One-way Trip for ages 60+ 
  $ 25.00 –Monthly pass for ages 60+ 
 
Out of County Fares*: 
 $8.00 – one-way for ages 0-59 
 $5.00 – one way for ages 60+ 

*To adjoining counties served by New InterUrban 
 

Muncie Indiana Transit System (MITS) 
 
Muncie Indiana Transit System (MITS) is a public transportation provider with offices located at 
1300 E. Seymour St., Muncie, IN, 47302.  Fixed route transportation is available for the general 
public and demand response paratransit service (a.k.a. MITSPlus) is available to Americans with 
Disabilities Act (ADA) eligible passengers.   
 
MITS operates a fleet of 32 fixed route buses and 14 MITSPlus vehicles.  All vehicles are wheelchair 
accessible.  Drivers of the MITSPlus service will assist passengers to and from the entrance of their 
origin or destination.  MITSPlus eligible riders must call to reserve a ride one (1) to seven (7) days in 
advance of their trip.  MITSPlus will accommodate same day reservations if space is available for an 
additional fare.  Passengers are permitted to travel with their own personal care attendants or 
escorts. Both transportation services operate Monday through Friday from 6:30 AM until 9:00 PM.  
Saturday services are available from 6:30 AM until 6:00 PM.  There is no service available on 
Sundays. 
 
MITS and the New InterUrban have agreed to accept transfers and passes from each other’s services. 
This applies to fixed route bus service only; it does not include MITSPlus. Transfers are valid for 
completing a one way trip to the final destination.   
 
MITS administers an Accessible Transportation Voucher Program for wheelchair accessible, taxi-like 
transportation for passengers who are certified as disabled through MITSPlus or the New 
InterUrban. Trips must begin and end in Delaware County. For trips that begin and end 
inside Muncie, vouchers may be used outside MITSPlus service hours, including weekends and 
holidays. For trips that begin or end outside Muncie, vouchers may be used 24 hours, 365 days a 
year.  Vouchers are available at a cost of $6.00 each.  MITS contracts with Eaton EMT to provide this 
service. 
 
In 2012, MITS provided 1,798,708 general public passenger trips on the fixed route service.   The 
MITSPlus service provided 66,742 passenger trips for ADA eligible consumers.  A total of 1035 
Accessible Transportation Voucher Program trips were also provided.   
 
MITS supports the coordination of transportation providers throughout the region, which is 
demonstrated by the transfer agreement they have with the New InterUrban and the contract with 
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Eaton EMT.  Connectivity between all county providers and MITS will afford people the opportunity 
to travel with ease from county to county.   
 
Additional information regarding the transportation services provided by MITS can be found at: 
www.mitsbus.org. 
 
MITS Fare Structure: 
Student Fare: 
 Free – with a valid school ID.  Open to students, faculty, staff, and other school employees. 
 
Full Fare*: 
  $ .50 – One-way Trip   
  $ 1.00 – Day Pass 
   $18.00 – 30-Day Pass 
*Children (elementary age and younger) ride free with an adult 
 
Half Fare**: 
 $ .25 – Single Ride  
  $ .50 – Day Pass 
 $9.00 – 30-Day Pass 
 
*MITS offers half fare pricing to persons 65 and older and persons with disabilities. In order to ride 
**MITS using a half fare pass or to pay half fare, individuals must show a valid form of ID to prove 
eligibility: MITS Half Fare ID Card (an application must be completed and submitted), MITSPlus ID 
Card or a government-issued Medicare Card. 
 
MITSPlus Fare Structure: 
$1.00 - Single Ride – scheduled in advance 
$2.00 – Single Ride – same day service 
 
Accessible Transportation Voucher Program Fare Structure: 
$6.00 – Per Single Ride Voucher 
 
Other Transportation Providers 
 
There are various taxi providers in Delaware County.   
 
Summary of Transportation Providers 
 
Limited transportation options are available to individuals who must rely on others to meet their 
transportation needs.  The table in Exhibit III.8 outlines the transportation services that are included 
in this report.  
 
 
 

http://www.mitsbus.org/
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Exhibit	III.8:		Existing	Transportation	Services	for	Delaware	County	
Organization/Agency	
Name	

Consumer	
Eligibility	

Eligible	Trip	
Purpose		

Service	Area	 Wheelchair	
Accessible	
Vehicles	

Eaton	EMT	 General	Public	 Medical	 Blackford,	
Delaware,	and	
Jay	Counties	

Yes	

Hillcroft	Services,	Inc.		 Medicaid	
Eligible	and	
their	
Consumers	

Medical	for	
Medicaid	
eligible	and	
Social	for	
their	
consumers	

Delaware	County	 Yes	

Jay‐Randolph	
Developmental	
Services,	Inc.	(JRDS)	

Consumers	 Any?	 Jay‐Randolph	 Yes	

Muncie	Indiana	Transit	
System	(MITS)	

General	public	 Any		 Muncie,	IN	 Yes	

	
Non	Transportation	Providers		
 
The	human	service	agencies	included	in	the	following	paragraphs	provide	various	services	to	
Delaware	County	residents	and	provided	input	for	the	2013	Coordinated	Public	Transit‐Human	
Services	Transportation	Plan	update.		Participants	provided	this	information	through	surveys	
and/or	interviews.	
	
Aspire	Indiana	
	
Aspire	Indiana	is	a	private	non‐profit	organization	with	locations	throughout	Indiana.		Centers	in	
Region	7	are	located	in	Delaware	and	Madison	Counties.		The	administrative	office	is	located	at	9615	
E.	148th	St.,	Suite	#1,	Noblesville,	IN,	46060.	The	Mission	of	Aspire	Indiana	is	to	provide	quality	
compassionate	care	to	all	of	its	clients	through	the	delivery	of	effective	and	accessible	behavioral	
healthcare	and	related	services.	Some	of	the	services	provided	to	Aspire	clients	include	social	
services,	counseling,	job	training,	employment,	diagnosis/evaluation,	job	placement,	residential	
facilities,	housing	and	limited	transportation.	
	
Aspire	provides	services	to	approximately	6,000	Indiana	clients.		While	the	majority	of	them	drive	to	
appointments,	it	is	estimated	that	20%	rely	on	others	to	meet	their	transportation	needs.			
	
Aspire	does	not	provide	transportation	for	its	clients	in	Delaware	and	Madison	Counties.		However,	
if	requested,	Aspire	does	assist	clients	to	arrange	transportation	to	appointments	at	their	facilities.			
	
Aspire	supports	the	coordination	of	transportation	services	to	assist	passengers	to	reach	their	final	
destinations	throughout	the	region.	Crossing	county	lines	for	medical	treatments	and	work	related	
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Aspire	supports	the	coordination	of	transportation	services	to	assist	passengers	to	reach	their	final	
destinations	throughout	the	region.	Crossing	county	lines	for	medical	treatments	and	work	related	
purposes	is	a	challenge	for	its	clients.		Local	leaders	working	together	to	resolve	these	
transportation	challenges	for	older	adults,	individuals	with	disabilities,	and	low	income	people	is	
needed.		Finally,	increasing	levels	of	communications	with	the	public,	human	service	organizations,	
and	civic	groups	will	help	distribute	information	about	the	transportation	services	that	are	available	
throughout	the	region.	
	
For	more	information	regarding	the	services	provided	by	Aspire,	go	to:	www.aspireindiana.org.		
	
Delaware‐Muncie	Metropolitan	Plan	Commission	(DMMPC)	
	
The	Delaware‐Muncie	Metropolitan	Plan	Commission	(DMMPC)	is	the	designated	Metropolitan	
Planning	Organization	(MPO)	for	the	Muncie	Urbanized	Area	with	offices	located	at	100	W.	Main	St.,	
Room	206,	Muncie,	IN	47305.		The	MPO	is	charged	with	carrying	out	federally	mandated	
transportation	planning	activities	for	the	area.	
	
MPO	representatives	attend	meetings	of	the	Delaware	County	Coordination	Committee	to	discuss	
the	transportation	issues	within	Delaware	County.		Members	work	together	to	find	solutions	to	the	
transportation	barriers	faced	by	the	county	citizens.		Members	of	the	committee	include	
transportation	providers,	transit	dependent	individuals,	transit	advocates,	and	human	service	
agencies.	
	
The	MPO	reviews	applications	in	the	area	for	consideration	of	Section	5310	(Formula	Grants	for	the	
Enhanced	Mobility	of	Seniors	and	Individuals	with	Disabilities)	funding.		Recommendations	are	
provided	to	INDOT	for	consideration.	
	
Funding	to	support	current	levels	of	transportation	throughout	the	region	is	a	concern	of	the	MPO.		
Grants	require	a	local	match	component	to	fully	fund	transportation	services.		As	local	governments	
struggle	with	decreases	in	revenues,	additional	sources	of	matching	dollars	must	be	found.			
	
Travel	between	counties	in	the	region	as	well	as	into	other	regions	of	the	state	is	needed	for	the	
residents	of	Delaware	County	to	reach	medical	facilities	and	other	destinations.		While	
transportation	can	be	arranged	by	transferring	between	the	Muncie	Indiana	Transit	System	(MITS)	
and	LifeStream/New	InterUrban,	many	people	are	not	aware	of	how	to	make	these	arrangements.		
The	use	of	a	call	center	may	increase	the	transportation	options	in	the	region	through	the	assistance	
it	can	provide	to	callers	to	arrange	trips	across	multiple	providers	and	counties.	
	
By	working	together,	transportation	providers	of	the	region	can	find	solutions	to	transportation	
issues	faced	by	the	citizens	of	each	county.		Meetings	to	discuss	barriers	faced	by	transit	dependent	
individuals	and	funding	limitations	will	provide	a	forum	that	may	lead	to	far‐reaching	solutions.	
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Muncie Delaware County Senior Citizens Center Council, Inc. 
 
Muncie Delaware County Senior Citizens Center Council, Inc. (Center) is a private non-profit 
organization located at 2517 W. 8th St., Muncie, IN, 47302.  It provides social services, nutrition and 
recreational services to the older adults in Delaware County. The Center provides services to 
approximately 5,000 unduplicated consumers per year. 
 
While the Center does not provide transportation services, nor arrange services for its consumers, 
transportation is vital to the older adults it serves.  According to Center information, without the 
public transportation services provided by Muncie Indiana Transit System (MITS) and the 
InterUrban, 30% of its consumers would not be able to participate in Center activities.  The Center 
personnel and consumers support the transportation services of both organizations and believe they 
do a good job. 
 
New transportation services from the outlying areas of Delaware County into Muncie would make it 
possible for additional older adults to participate in Center programs.  Center consumers have also 
expressed their desire for transportation to and from Indianapolis for social purposes, such as 
shopping. 
 
Pathstone Corporation 
 
Pathstone Corporation is a private nonprofit organization with offices located at 1917 W. Royale 
Drive, Muncie, IN, 47305.  Pathstone provides counseling, housing, financial capability education, 
and information and referral for its consumers living in Blackford, Delaware, Henry and Randolph 
counties.  There are approximately 120 consumers served by Pathstone. 
 
Pathstone does not directly provide transportation services nor are services purchased for its 
consumers.    
 
For additional information on the services provided by the Pathstone Corporation, visit its website 
at: www.pathstone.org. 
 
Vocational Rehabilitation Services 
 
Vocational Rehabilitation Services (VRS) is a department of state government that is located at 201 
E. Charles St., Muncie, IN, 47305.  VRS provides social services, counseling, job training, employment, 
rehabilitation, diagnosis/evaluation, job placement and information and referral for its consumers 
living in Adams, Blackford, Delaware, Henry, Jay, Randolph and Wells counties.  There are 
approximately 800 consumers served by this VRS location. 
 
While VRS does not directly provide transportation services, it does purchase passes and tickets for 
consumers in areas that are served by public transportation. Consumers are encouraged to use 
public transportation services whenever possible.  VRS supports coordination of transportation in 
the region to provide solutions to the transportation barriers faced by its consumers.  For instance, 
the New InterUrban Public Transit System (InterUrban) provides transportation services from Jay 

http://www.pathstone.org/
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and Randolph Counties into Muncie.  Passengers can then use the Muncie Indiana Transit System 
(MITS) for trips throughout Muncie.  The InterUrban then returns passengers to their homes.  
 
VRS searches for transportation options for its clients in counties where public transportation 
services are either minimal (Wells County) or nonexistent (Adams County).  This includes 
transportation provided by friends, families and neighbors.  There are situations in which 
consumers are forced to turn down job offers because transportation is not available.  VRS sees a 
need for additional public transportation options throughout the region to increase opportunities 
for its consumers to establish employment.  Coordination of transportation services is a step in this 
direction. 
 
Summary of Transportation Needs for Delaware County 
 
The transportation needs for Delaware County were identified by stakeholders who participated in 
the 2013 Coordinated Public Transit-Human Services Transportation Plan update through meetings, 
surveys and interviews: 
 
♦ Transportation Across County Lines – Stakeholders discussed the continued need for 

transportation that crosses county lines to reach medical facilities and job sites outside 
Delaware County.  It increases the mobility of transportation dependent individuals, but 
remains a challenge to implement.   

♦ Transportation Connectivity between City and County – Stakeholders mentioned connectivity of 
city and county services on a regular basis would increase the transportation options for 
residents living outside the city limits to reach their final destinations.  Increased connectivity 
would provide additional opportunities for work and medical trips as well as social activities 
for older adults, individuals with disabilities, and low income people. 

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed. 

♦ Expand Hours of Service – Stakeholders indicated a need to extend the current hours of public 
transportation service to early mornings and nights to support enrichment activities, 
employment and medical trip purposes for older adults, individuals with disabilities, people 
with low incomes and the general public.   

♦ Transportation Availability on Short Notice – Stakeholders discussed the need for accessible 
transportation scheduled on short notice and during evening hours for county services.  Due to 
capacity constraints, LifeStream cannot always accommodate same day service.  Additional 
funding would be required to provide increased levels of service, including additional vehicles 
and drivers.  Most requests for same day service are not provided.  

♦ Additional Days of Service – Providing public transportation service on weekends would 
provide better support for employment related trips.  Sunday service was mentioned several 
times. 

♦ Drivers Needed for Demand Response Services – Stakeholders indicated there is limited 
personnel available to provide demand response services.  

♦ Employment Transportation – Stakeholders in Delaware County indicated a need for 
transportation that operates with a schedule and frequency to support shift work and other 
employment related opportunities within the county and in neighboring counties.   
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♦ Additional Funding – Transportation providers indicated that additional funding is needed to 
add more vehicles and manage the volume of requests for service. 

♦ Coordination Activities – Stakeholders indicated coordination of transportation services would 
increase transportation options in the region and Delaware County but sharing of resources is 
difficult due to insurance restrictions and other barriers discussed among providers.   

♦ Continue New Freedom Accessible Taxi Program – This program provides essential 
transportation for individuals with disabilities throughout Delaware County and should 
continue.  

♦ Safety Accessing Bus Stops – Passengers are sometimes unable to access bus stops due to lack 
of sidewalks.  Stakeholders request that MITS work with the city officials to build accessible 
sidewalks to permit access to bus stops and shelters.   

♦ Transportation for Individuals with Disabilities – Stakeholders stated that additional services 
were needed to meet the needs of individuals with disabilities throughout the region.   

♦ One Click/One Call – Stakeholders indicated that central scheduling and dispatching could 
increase the transportation options for the citizens of Delaware County and the region but 
previous attempts to do so have not been successful.   

♦ Improve Availability of Information About All Transportation – Many organizations and 
individuals mentioned they are not aware of all the transportation options available in the 
county and/or the region.  This includes human service and public transportation providers, 
ridesharing, park and ride lots, and inter or intra-city bus services. 

♦ Travel Training – Passengers may have difficulty understanding how to access and use the 
available transportation services.  Stakeholders support the improvement or implementation of 
travel training opportunities for passengers to understand the services.  Travel training can be 
provided in a formal or informal setting to ensure adequate information is shared to give 
passengers a comprehensive overview of their transportation services. 

 
DELAWARE COUNTY PUBLIC SURVEY RESULTS 
 
The following charts outline the public survey results received from individuals living in Delaware 
County.  Surveys were available on-line and at Public Libraries.  A total of 10 surveys were collected 
from the general public. 

 
Purposes for Using Transportation 
 
Respondents were asked to choose all answers that applied, therefore, the percentages in the 
following exhibit add up to more than 100 percent.  The most common need for regular 
transportation from Delaware County respondents was shopping for essential needs, the second 
most common need was for medical reasons.  
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Purpose for Transportation on a Regular Basis 

 
Current Mode of Transportation 

 
As illustrated below, personal vehicle, bicycle/walking, and public transportation each made up 
twenty-three percent of Delaware County respondents.  Other respondents rely on family and 
friends, taxi’s, or vanpool. 

 
Current Mode of Transportation 

 
Approximately 22 percent of Delaware County survey respondents stated that their choice of 
transportation is limited by where they live.  Seventy-seven percent do not need a mobility device.   

 
Employment-Related Transportation 
 
Eleven percent of Delaware respondents were retired, 33 percent were employed and fifty-five 
percent were unemployed.  The time of day they need employment-related transportation included:  
5:00 AM to 8:00 PM, 8:30 AM to before 5:00 PM, and 7:30 AM and 8:30 AM. 
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Time of Day for Employment-Related Transportation

 
 
Rating of Existing Transportation Resources 
 
Delaware County survey respondents were asked to rate the transportation service that they use. 
Overall, most respondents felt that their current mode of transportation does a good job of getting 
them where they need to go and makes it easy to do errands.  But, many also said their current mode 
of transportation limits where they can work and is difficult to afford.  One respondent indicated 
that their current mode of transportation is not equipped to accommodate a disability accessibility 
needs.  
 

Table:  Rating of Existing Transportation Resources 

 
 

  

The Transportation I Use
Strongly 

Agree
Somewhat 

Agree
Somewhat 
Disagree

Strongly 
Disagree

Does a good job of getting me where I need to go. 4 2 1 0
Makes me wish there was something better. 4 2 1 2
Limits where I can work. 4 0 1 2
Is difficult for me to afford. 2 1 0 4
Makes it easy to do errands. 3 2 2 0
Is difficult for me to board. 1 0 2 5
Is not equipped to accommodate my disability accessibility 
needs.

1 0 0 3
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GRANT COUNTY 
 
The following paragraphs outline the transportation services available in Grant County as of the date 
of this report.  Sources for information include survey results, interviews, and the 2012 INDOT 
Public Transit Annual Report. 
 
Carey Services 
 
Carey Services is a private non-profit organization that provides transportation, health care, social 
services, counseling, day treatment, job training, employment services, rehabilitation services, job 
placement, residential facilities, income assistance, screening, information/referral, 
recreational/social, and housing for its consumers in Grant, Blackford, Wabash, and Cass counties.  
Its office is located at 2724 South Carey Street, Marion, IN, 46953.   
 
Carey Services provides transportation services for its consumers to and from the sheltered 
workshop using fixed routes.  The accessible route has an aide on each bus to provide additional 
assistance to the passengers.  It also provides transportation services to consumers for any trip 
purpose (i.e. medical appointments, banking, grocery shopping, and social events) with other 
agency-owned vehicles; reimbursement of mileage for employees; and employee’s use of their 
personal vehicle.  Carey Services employees provide varying levels of passenger assistance (door-to-
door or door-through-door), depending on the passenger needs.  Drivers will assist passengers with 
their packages as needed.  Passengers can travel with their own personal care attendants.   
 
Carey Services provided approximately 5,000 one-way trips in 2012 for about 80 consumers.  
Transportation services are available Monday through Friday from 6:00 AM to 6:00 PM.  Saturday 
and Sunday services are provided to meet the consumers’ needs.  Consumers are encouraged to use 
the Marion Transit System during its operating hours (Monday through Friday 7:00 AM – 5:00 PM). 
 
Forty-two (42) vehicles are operated by Cary Services staff, of which 17 are wheelchair accessible.  
Vehicles are sedans, minivans, modified vans, and 15-passenger vans. 
 
There is a need for transportation services outside the days and hours provided by the Marion 
Transit System for those entry level positions that begin or end after the local transit services close.  
Transportation services are also lacking for rural Grant County that prevents many unemployed 
individuals from connecting to job openings.  While taxi service is available in the area, it is cost 
prohibitive for most people seeking work related transportation. 
 
Carey Services is meeting with the Marion Transit System to discuss the barriers faced by its 
consumers when using this service.  The organization supports the coordination of transportation 
services to ensure that its consumers as well as members of the general public have access to 
transportation when and where it is needed, including additional service hours and weekends.   
 
For more information on the services provided by Carey Services, visit its website at: 
www.careyservices.com. 

http://www.careyservices.com/
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Marion Transit System (City of Marion) 
 
Marion Transit System (MTS) is a division of city government with offices located at 520 East 6th 
Street, Marion, IN, 46953.   MTS provides route deviation public transportation services throughout 
the city with connector service to SR 18/I-69 (Ivy Tech and Greyhound).  Passengers are permitted 
to travel with their own personal care attendants or escorts. 
 
MTS provided 331,518 trips in 2012.   Ten (10) vehicles, all of which are wheelchair accessible are 
used to provide the transportation services.  Services are provided Monday through Friday from 
7:00 AM to 5:00 PM.  Transportation services are not available on Saturdays or Sundays.  MTS 
services are provided at no cost to passengers. 
 
Passengers can board the vehicles at designated stops or call MTS to request a pick up.  Passengers 
are asked to make reservations least 24 hours in advance.  If there is room in the schedule, MTS will 
provide a trip on-demand.   
 
For more information on the transportation services provided by MTS, visit the City of Marion’s 
website at: www.marionindiana.us. 
 
Marion Transit System Fare Structure: 
Regular Fare:  No charge 
Senior, Disabled, Students:  No charge 
 
Quality Care Ambulance 
 
Quality Care Ambulance (QCA) is a private, for-profit company that provides ambulance services 
primarily in Grant County but also serves Blackford, Huntington and Wabash counties.  QCA offices 
are located at 911 South Adams St., Marion, IN, 46952.  Sixty-five percent (65%) of the people 
transported are Medicaid or Medicare eligible, with the balance of the trips provided for private pay 
individuals.  QCA provides personal care attendants who require such services but also permit a 
person directly involved in the passenger’s care to travel with them.  Drivers provide door-through-
door services, entering the origin and destination to pick up and deliver the passenger.  All trips 
meet the guidelines established for ambulance transportation providers. 
 
QCA provided approximately 6,500 one-way trips in 2012.  Office hours are Monday through Friday 
6:00 AM – 7:00 PM.  Saturday hours are 6:00 AM – 5:00 PM.  Sunday services are provided 1:00 PM – 
9:00 PM.  Transportation can be provided at other times as needed. 
 
QCA supports the coordination of transportation services.  It believes it is important that 
information about the transportation services offered throughout the region be easily accessible to 
the traveling public so they are aware of the existing options available to them. 
 
QCA can be contacted at 765-664-0706. 

http://www.marionindiana.us/
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Other Transportation Providers 
 
Anderson is the closest stop for Hoosier Ride and Greyhound Bus stops.  
   
Summary of Transportation Providers 
 
Limited transportation services are available to Grant County residents and visitors.  The table in 
Exhibit III.9 outlines the transportation services that are included in this report.  
 

Exhibit III.9:  Existing Transportation Services for Grant County 
Organization/Agency 
Name 

Consumer 
Eligibility 

Eligible Trip 
Purpose  

Service Area Wheelchair 
Accessible 
Vehicles 

Carey Services Individuals 
with Disabilities 

Any Blackford, Cass, 
Grant, & Wabash 
Counties 

Yes 

Marion Transit System General Public Any City of Marion Yes 
 
Non Transportation Providers  
 
The human service agencies included in the following paragraphs provide various services to Grant 
County residents and provided input for the 2013 Coordinated Public Transit-Human Services 
Transportation Plan update.  Participants provided this information through surveys and/or 
interviews. 
 
Hillcroft Services, Inc.  
 
Hillcroft Services is a private non-profit social service agency that serves Delaware, Henry, Grant, 
Jay, Madison, Randolph, Huntington, Blackford, Franklin and Wabash Counties. The agency provides 
transportation, day treatment, job training, employment, rehabilitation, diagnosis/evaluation, job 
placement, residential facilities, screening, information/referral, recreation/social activities and 
housing for eligible individuals.  Program eligibility is determined by Indiana guidelines for 
Medicaid, Medicare Waiver, and Vocational Rehabilitation.  Hillcroft Services, Inc.’s main office is 
located at 114 E. Streeter Ave, Muncie, Indiana, 47303.  In addition to the main office, Hillcroft has 
three additional offices in Muncie, and one each in the cities of New Castle, Marion and Franklin, 
Indiana.  
 
Public transit remains a useful means of transportation for its consumers for Medicaid ineligible 
trips.  Hillcroft Services coordinates referrals/information with public transportation providers.  
Each individual is required to pay the public transit fare for non-eligible Medicaid trips.    
 
Additional information about the Hillcroft Services can be found at: www.Hillcroft.org. 
 

http://www.hillcroft.org/
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Summary of Transportation Needs for Grant County 
 
The transportation needs for Grant County were identified by stakeholders who participated in the 
2013 Coordinated Public Transit-Human Services Transportation Plan update through meetings, 
surveys and interviews: 
 
♦ Public Transportation Services Countywide – Several stakeholders indicated the need for public 

transportation services to be available throughout the county.  Recently, LifeStream terminated 
services in the county (outside the City of Marion) because local funding was not available to 
sustain these services.  Transportation is needed for work trips, routine medical treatments 
(dialysis and chemotherapy), to medical facilities, pharmacies, grocery stores, and social 
reasons. Services are most important to veterans, older adults, individuals with disabilities, and 
low income people. 

♦ Veterans Transportation – Stakeholders indicated that transportation to Veterans 
Administration hospitals throughout the region and beyond are vital to the wellbeing of all 
veterans.  Access to medical treatment is lacking for veterans. 

♦ Transportation Across County Lines – Stakeholders discussed the continued need for 
transportation that crosses county lines and/or connections with transportation providers in 
neighboring counties that do not require multiple transfers at service area boundaries.  It 
increases the mobility of transportation dependent individuals.  However, multiple transfers for 
individuals with disabilities and older adults are cumbersome and create barriers to using this 
service.  Of particular interest are medical trips to Fort Wayne and Indianapolis. 

♦ Communications among Elected Officials on Transportation Needs – Stakeholders indicated the 
need for communications between City of Marion and Grant County elected officials to discuss 
the transportation needs of all citizens of Grant County.  

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed. 

♦ Expand Hours of Service – Stakeholders indicated a need to extend the current hours of public 
transportation service to early mornings and nights to support employment and medical trip 
purposes for older adults, individuals with disabilities, people with low incomes and the general 
public. 

♦ Additional Days of Service – Providing public transportation service on weekends would 
provide better support for employment related trips. 

♦ Education for the Public – Informing people about the transportation services available within 
the region continues to be a need.  Many residents in Grant County are simply unaware of the 
transportation resources that are available to them, or are not sure how to access those 
services. 

♦ Employment Transportation – Organizations in Grant County indicated a need for 
transportation that operates with a schedule and frequency to support shift work and other 
employment related opportunities within the county and in neighboring counties.  However, 
costs for additional services cannot be covered by the idle growth in the funding sources 
available to support transportation within the county and the region. 

♦ Additional Funding – Transportation providers indicated that additional funding is needed to 
add more vehicles and manage the volume of requests for service. 

♦ Travel Training – Passengers may have difficulty understanding how to access and use the 
available transportation services.  Stakeholders support the improvement or implementation of 
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travel training opportunities for passengers to understand the services.  Travel training can be 
provided in a formal or informal setting to ensure adequate information is shared to give 
passengers a comprehensive overview of their transportation services. 

 
GRANT COUNTY PUBLIC SURVEY RESULTS 
 

The following charts outline the public survey results received from individuals living in Grant 
County.  Surveys were available on-line and at Public Libraries.  A total of eight surveys were 
collected from the general public. 

 
Purposes for Using Transportation 
 
Respondents were asked to choose all answers that applied, therefore, the percentages in the 
following exhibit add up to more than 100 percent.  The most common need for regular 
transportation from Grant County respondents was shopping for essential needs and 
weekend/holiday travel.   
 

Purpose for Transportation on a Regular Basis 

 
Current Mode of Transportation 

 
As illustrated below, 25 percent of Grant County respondents drive a personal vehicle and another 
25 percent rely on family and friends.  The next most frequent response was walking or biking, at 19 
percent.  Other respondents use public transportation, taxi’s, or vanpool. 
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Current Mode of Transportation 

 
Approximately 50 percent of Grant County survey respondents stated that their choice of 
transportation is limited by where they live.  Eighty-seven percent do not need a mobility device.   

 
Employment-Related Transportation 
 
Twenty-five percent of Grant County respondents were retired, 63 percent were employed and 13 
percent were unemployed.  The time of day they need employment-related transportation included 
almost all times of the day from 5:00AM to after 10:00PM. 

 
Time of Day for Employment-Related Transportation 

 
 
Rating of Existing Transportation Resources 
 
Grant County survey respondents were asked to rate the transportation service that they use. 
Overall, most respondents felt that their current mode of transportation does a good job of getting 
them where they need to go and makes it easy to do errands.  But, many also said their current mode 
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of transportation limits where they can work and is difficult to afford.  Some respondents indicated 
that their current mode of transportation makes them wish there was something better.  
 

Table:  Rating of Existing Transportation Resources 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Transportation I Use Strongly Agree
Somewhat 

Agree
Somewhat 
Disagree Strongly Disagree

Does a good job of getting me where I need to go. 4 2 2 0
Makes me wish there was something better. 3 1 0 1
Limits where I can work. 4 0 0 1
Is difficult for me to afford. 3 2 0 1
Makes it easy to do errands. 3 0 2 1
Is difficult for me to board. 0 1 2 2
Is not equipped to accommodate my disability 
accessibility needs.

0 0 0 0
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HENRY COUNTY 
 
The following paragraphs outline the transportation services available in Henry County as of the 
date of this report.  Sources for information include survey results, interviews, and the 2012 INDOT 
Public Transit Annual Report. 
 
Children’s Bureau/Community Partners 
 
Children’s Bureau/Community Partners (CB) is a private non-profit organization. The Region 12 
office is located at 2508 Western Avenue, Connersville, IN 47331.  The mission of the Children’s 
Bureau is “Preserving families and protecting the future of Indiana’s children.”  Services are 
provided in the areas of independent living, adoption, parenting assessment, family preservation, 
supervised visitations, shelter care and foster care recruitment and training.  CB's Region 12 office 
primarily services the counties of Fayette, Rush, Union, Wayne, Franklin and Henry.   
 
CB provides the majority of its clients’ transportation needs by case managers driving their own 
vehicles, for which they receive reimbursement.  This is necessary because public transportation is 
not always available to their clients, either because clients need to travel immediately (cannot call in 
advance to arrange transportation) or because it does not travel to the destinations required or does 
not operate at the time needed.  Bus passes are purchased in Wayne County for clients and public 
transportation is used in Rush and Union Counties when possible.  Trips purchased are either paid 
for by the client, the agency or another funding source for which the trip purpose qualifies. 
 
Children’s Bureau/Community Partners supports the coordination of the region’s transportation 
providers to offer solutions to the transportation issues faced by its clients.   
 
For additional information on the services provided by the Children’s Bureau/Community Partners, 
go to: www.childrensbureau.org. 
 
New Castle Transit (NCT) 
 
New Castle Transit (NCT) is a division of city government with offices located at 201 S. 25th Street, 
New Castle, IN, 47362.   NCT provides route deviation public transportation services throughout the 
city with service to Memorial Park, the ICAP office, and Brooks Harbour.  Drivers will assist 
passengers to and from the entrance of their origin or destination.  Passengers are permitted to 
travel with their own personal care attendants or escorts. 
 
NCT provided 40,573 trips in 2012.   Eight (8) vehicles, all of which are wheelchair accessible are 
used to provide the transportation services.  Services are provided Monday through Friday from 
8:00 AM to 4:00 PM.  Transportation services are not available on Saturdays or Sundays.  There is no 
charge for transfers between bus routes.  Passengers must have exact fare or use a punch pass. 
 
Passengers can board the vehicles at designated stops or call NCT to request a pick up.  Passengers 
are asked to make reservations least 24 hours in advance.  If there is room in the schedule, NCT will 

http://www.childrensbureau.org/
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provide	a	trip	on‐demand	at	no	additional	charge.		NCT	permits	passengers	to	make	reservations	
weeks	in	advance.	
	
NCT	coordinates	with	the	New	InterUrban	to	provide	all	Henry	County	residents	access	to	
transportation	services.		If	travel	is	required	outside	the	city	limits,	service	may	be	available	through	
the	NIU.		Passengers	can	call	the	New	InterUrban	to	see	if	they	can	use	this	service.	
	
NCT	is	pleased	with	the	level	of	transportation	coordination	in	Henry	County	and	throughout	the	
region.		It	is	willing	to	coordinate	transportation	services	to	meet	the	needs	of	its	passengers.		If	the	
requested	service	is	one	it	cannot	provide,	it	will	work	with	passengers	to	find	alternative	
transportation.			
	
For	more	information	on	the	transportation	services	provided	by	NCT,	go	to:	
www.cityofnewcastle.net.	
	
New	Castle	Transit	Fare	Structure:	
Regular	Fare:	$1.00		
Regular	25	Ride	Punch	Pass:	$20.00	
	
Senior,	Disabled,	Students:	$	.50	
Senior,	Disabled,	Student	25	Ride	Punch	Pass:	$10.00	
	
LifeStream/New	InterUrban	Public	Transit	System	
 
LifeStream	Services	is	a	private,	non‐profit	organization	that	offers	a	wide	variety	of	services	for	
people	at	risk	of	losing	their	independence.	Services	include	health	care,	nutrition,	residential	
facilities,	screening,	social	services,	caregiver,	guardianship,	and	transportation.		The	office	is	located	
at	1701	Pilgrim	Boulevard,	Yorktown,	IN,	47396.		LifeStream	operates	general	public	transportation	
known	as	The	New	InterUrban	in	Blackford,	Henry,	Jay,	and	Randolph	counties.		The	New	
InterUrban	service	was	discontinued	in	Grant	County	on	October	31,	2012	due	to	lack	of	local	
funding.		The	New	InterUrban	provides	demand	response,	door‐to‐door	public	transportation	
services	for	county	residents	who	live	outside	the	city	limits	of	New	Castle.		The	majority	of	the	
Henry	County	trips	are	within	the	county.		
	
The	New	InterUrban	operates	two	(2)	wheelchair	accessible	vehicles	in	Henry	County.		Drivers	of	
the	New	InterUrban	will	assist	passengers	to	and	from	the	entrance	of	their	origin	or	destination.		
Reservations	are	required	at	least	48	hours	or	more	in	advance	of	the	trip.		The	New	InterUrban	
suggests	making	reservations	as	soon	as	possible	due	to	the	volume	of	trip	requests	it	receives.			The	
New	InterUrban	will	accommodate	same	day	reservations	if	space	is	available	at	no	additional	cost.			
Passengers	are	permitted	to	travel	with	their	own	personal	care	attendants	or	escorts.		Recently,	
hours	of	operation	were	reduced	from	7:00	AM‐6:00	PM	to	7:00	AM	until	5:00	PM,	Monday	through	
Friday	due	to	budget	constraints.		The	first	pick‐up	is	at	7:00	AM	and	the	last	pick‐up	of	the	day	is	
between	4:15	and	4:30PM.		There	is	no	service	available	on	Saturday	or	Sundays.			
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DSI/Raintree Industries contracts with the New InterUrban to transport its consumers to their 
facility in New Castle for a flat monthly rate.  The New InterUrban purchases New Castle Transit bus 
passes for DSI consumers that live within the City of New Castle. The New InterUrban does not 
duplicate the public transportation services provided by New Castle Transit within the city limits.  
 
In 2012, the New InterUrban provided 7,296 trips to Henry County residents. The New InterUrban 
will provide transportation to an adjoining county if it is a county in which they provide public 
transportation services.  Passengers may be required to transfer to a New InterUrban vehicle that is 
stationed in the adjoining county to reach their final destination.  Passenger fares to adjoining 
counties are double the regular fare.  The New InterUrban will transfer to Hamilton County Express 
in Hamilton County on I-69 for trips into Indianapolis. On occasion, the New InterUrban will transfer 
passengers to the Hoosier Shuttle, which operates a route from Fort Wayne to Indianapolis.  
Passengers transfer at Route 32 and I-69. The New InterUrban will transfer passengers to Hoosier 
Ride, which operates an inter-city bus route from Muncie to Indianapolis, though few requests for 
this connection are received.     
 
Sources of local funding for the New InterUrban public transportation services is an issue in all 
counties in which it provides services.   
 
The New InterUrban continues to support the coordination of transportation providers throughout 
the region and state.  A partial listing of intercity bus services and shuttles is provided on its website.    
 
Additional information regarding the transportation services provided by The New InterUrban can 
be found at: www.LifeStreaminc.org. 
 
New InterUrban Fare Structure: 
Full Fare: 
  $ 4.00 – One-way Trip for ages 0-59 
  $ 33.00 – Monthly pass for ages 0-59 
 
Reduced Fare: 
 $ 2.50 – One-way Trip for ages 60+ 
  $ 25.00 –Monthly pass for ages 60+ 
 
Out of County Fares*: 
 $8.00 – one-way for ages 0-59 
 $5.00 – one way for ages 60+ 
 
*To adjoining counties served by The New InterUrban 

 
Other Transportation Providers 
 
Muncie is the closest Hoosier Ride and Greyhound Bus stops.  Community Transport Services, LLC 
provides transportation in Henry County.   
   

http://www.lifestreaminc.org/


	
	

  

COORDINATED	TRANSPORTATION	PLAN	UPDATE	–	REGION	7	 116	
	

Summary	of	Transportation	Providers	
	
Limited	transportation	services	are	available	to	Henry	County	residents	and	visitors.		The	table	in	
Exhibit	III.10	outlines	the	transportation	services	that	are	included	in	this	report.		
	

Exhibit	III.10:		Existing	Transportation	Services	for	Henry	County	
Organization/Agency	
Name	

Consumer	
Eligibility	

Eligible	Trip	
Purpose		

Service	Area	 Wheelchair	
Accessible	
Vehicles	

A	Taxi*	 General	Public	 Any	 Henry	County	 	
Children’s	
Bureau/Community	
Partners	

Consumers	 Varies	 Fayette,	Rush,	
Union,	Wayne,	
Franklin	and	
Henry	Counties	

No	

Community	Transport	
Services,	Inc.	

General	Public	 Any	 Henry	and	
Randolph	
Counties	

	

New	Castle	Transit	 General	Public	 Any	 City	of	New	
Castle	

Yes	

New	Castle	Senior	
Center	

Older	Adults	 Center	
Activities	

New	Castle	 	

The	New	InterUrban	
provided	by	LifeStream	
Services,	Inc.	

General	Public	 Any	 Blackford,	Henry,	
Jay,	and	
Randolph	
Counties	

Yes	

Top	Notch	
Transportation	LLC*	

General	Public	 Any	 Henry	County	 	

*A	Taxi	and	Top	Notch	Transportation	were	invited	to	participate	in	the	plan	but	no	information	was	
provided	during	the	planning	process.		
	
Non	Transportation	Providers		
 
The	human	service	agencies	included	in	the	following	paragraphs	provide	various	services	to	Henry	
County	residents	and	provided	input	for	the	2013	Coordinated	Public	Transit‐Human	Services	
Transportation	Plan	update.		Participants	provided	this	information	through	surveys	and/or	
interviews.	
	
Alternatives	Incorporated	
	
Alternatives	Incorporated	(Alternatives,	Inc.)	is	a	non‐profit	organization	located	at	1309	Monticello	
Drive,	Anderson,	IN,	46011.		It	provides	emergency	shelter	for	women	and	children	who	are	victims	
of	domestic	violence	and	sexual	assault.		In	addition	to	shelter,	it	offers	transitional	housing;	24‐hour	
crisis	support;	case	management;	sexual	assault	intervention	and	treatment;	professional	training;		
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and public education. The agency's primary service area is the counties of Hamilton, Hancock, Henry, 
Madison, Marion, and Tipton in East-Central Indiana.  The agency is funded primarily from federal 
and state grant sources, with support from the United Way and private contributions. 
 
Alternatives, Inc. purchases transportation to assist its consumers with their transportation needs.  
Purchased transportation includes bus passes from CATS (City of Anderson Transit System) and taxi 
trips when transportation is required outside the service hours of CATS. In 2012, approximately 
1,033 trips were purchased. 
 
Alternatives, Inc. is pleased the transportation providers of the region are working together on 
solutions to the barriers that prevent people to reach their destinations.  It supports the ongoing 
discussions to design a variety of solutions to these barriers. 
 
Henry County Hospital 
 
Henry County Hospital (HCH) is an integrated health system located at 1000 North 16th St., New 
Castle, IN, 47362.  The hospital serves Henry, western Wayne and northern Rush Counties. In 
addition to an acute-care hospital, HCH also provides a wide range of other healthcare services 
including counseling, rehabilitation, diagnosis/evaluation and home health care.   
 
HCH does not provide transportation for its patients but does encourage them to use the New Castle 
Transit Services within New Castle and the InterUrban in rural Henry County.  There are two taxi 
companies in New Castle that patients also use, Top Notch and A Taxi.  On occasion, the hospital 
social workers collaborate with the Henry County EMS service to transport patients to their homes 
or other destinations when they are dismissed from the hospital and no other form of transportation 
is available. 
 
Transportation is vital to the HCH patients as well as the general public in Henry County.  Many 
patients need assistance not only in and out of the vehicles that transport them, but in and out of 
their origins and destinations.  Some patients must travel with personal care attendants because 
they need someone to help them travel, communicate, or assist with their mobility on either end of 
their trip.   
 
Because of the limited public transportation services available (no evening or weekend services and 
restricted service areas), many patients are forced to rely on the kindness of their churches, friends, 
and family to meet their transportation needs. HCH appreciates the willingness of the area 
transportation providers to work with its social workers to help patients reach their destinations, 
when possible.  However, it is difficult for patients to make transportation arrangements less than a 
week in advance because provider schedules are full.  HCH would like to see additional 
transportation services available to meet the traveling needs of everyone in the county. 
 
HCH supports the coordination of transportation providers in the area.  Coordinating services to 
ensure the maximum number of people have access to transportation services when they are needed 
would be a step in the right direction.   
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More information about Henry County Hospital can be found at: www.hcmhcares.org.  
 
Hillcroft Services, Inc.  
 
Hillcroft Services is a private non-profit social service agency that serves Delaware, Henry, Grant, 
Jay, Madison, Randolph, Huntington, Blackford, Franklin and Wabash Counties. The agency provides 
transportation, day treatment, job training, employment, rehabilitation, diagnosis/evaluation, job 
placement, residential facilities, screening, information/referral, recreation/social activities and 
housing for eligible individuals.  Program eligibility is determined by Indiana guidelines for 
Medicaid, Medicare Waiver, and Vocational Rehabilitation.  Hillcroft Services, Inc.’s main office is 
located at 114 E. Streeter Ave, Muncie, Indiana, 47303.  In addition to the main office, Hillcroft has 
three additional offices in Muncie, and one each in the cities of New Castle, Marion and Franklin, 
Indiana.  
 
Public transit remains a useful means of transportation for their consumers for Medicaid ineligible 
trips.  Each individual is required to pay the public transit fare for non-eligible Medicaid trips.   In the 
opinion of Hillcroft Services, long distance medical trips need to be available to the general public, 
not just Medicaid eligible individuals.  
 
Additional information about the Hillcroft Services can be found at: www.Hillcroft.org. 
 
Pathstone Corporation 
 
Pathstone Corporation is a private nonprofit organization with offices located at 1917 W. Royale 
Drive, Muncie, IN, 47305.  Pathstone provides counseling, housing, financial capability education, 
and information and referral for its consumers living in Blackford, Delaware, Henry and Randolph 
counties.  There are approximately 120 consumers served by Pathstone. 
 
Pathstone does not directly provide transportation services nor does it purchase services for its 
consumers.    
 
For additional information on the services provided by the Pathstone Corporation, visit its website 
at: www.pathstone.org. 
 
Vocational Rehabilitation Services – Henry County 
 
Vocational Rehabilitation Services (VRS) is a department of state government that is located at 201 
E. Charles St., Muncie, IN, 47305.  VRS provides career counseling, job training, employment 
assistance, rehabilitation, job placement and information and referral for consumers living in Henry 
County.  There are approximately 80 consumers served in Henry County. 
 
VRS does not directly provide transportation services but can assist consumers with some 
transportation based upon their financial needs.  VRS purchases $10.00 bus passes from New Castle 
Transit which allows for 25 one-way trips to and from vocational activities.  Approximately 10 

http://www.hcmhcares.org/
http://www.hillcroft.org/
http://www.pathstone.org/
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passes were purchased in 2012.  For Henry County residents living outside New Castle, VRS provides 
information to consumers about the transportation services offered by LifeStream.  
 
VRS supports coordination of transportation in the region to provide solutions to the transportation 
barriers faced by its consumers.  Because of the limited public transportation services available in 
Henry County, consumers without transportation may be forced to decline job offers.  Furthermore, 
the lack of transportation stops some clients from applying for jobs.  Additional transportation 
options throughout Henry County and the region could increase employment opportunities for 
consumers.  Meetings of area transportation providers, human service agencies, and other 
organizations that represent older adults, individuals with disabilities, and low income people to 
discuss how coordinating transportation services can improve travel throughout the area should be 
scheduled as a first step to address transportation barriers. 
 
Summary of Transportation Needs for Henry County  
 
The transportation needs for Henry County were identified by stakeholders who participated in the 
2013 Coordinated Public Transit-Human Services Transportation Plan update through surveys and 
interviews: 
 
♦ Expand Hours of Service – Stakeholders indicated a need to extend the current hours of public 

transportation service to early mornings and nights to support employment and medical trip 
purposes for older adults, individuals with disabilities, people with low incomes and the general 
public. 

♦ Additional Days of Service – Providing public transportation service on weekends would 
provide better support for employment related trips. 

♦ Limited Transportation from County to New Castle – Stakeholders indicated the need for 
additional transportation services to move passenger from outlying areas of the county into 
New Castle for work, medical, or social reasons. 

♦ Transportation Across County Lines – Stakeholders discussed the continued need for 
transportation that crosses county lines and/or connects with transportation providers in 
neighboring counties.  Services such as these will increase the mobility of transportation 
dependent individuals throughout the region. 

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed. 

♦ Education for the Public – Informing people about the transportation services available within 
the region continues to be a need.  Many residents in Henry County are simply unaware of the 
transportation resources that are available to them, or are not sure how to access those 
services.   

♦ Continued Inter-Agency Coordination – Public transportation providers in Henry County are 
coordinating services but additional coordination could become a reality through continued 
communication between all agencies that provide transportation to determine the actual and 
perceived barriers to coordinating and sharing services. 

♦ Employment Transportation – Organizations in Henry County indicated a need for 
transportation that operates with a schedule and frequency to support shift work and other 
employment related opportunities within the county and in neighboring counties.  However, 
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costs for additional services cannot be covered by the idle growth in the funding sources 
available to support transportation within the county and the region. 

♦ Affordable Service – More affordable transportation for the general public is needed throughout 
the county and the region.  Funding remains a major issue that includes insufficient local match.   

♦ Affordable Passenger Fares – Stakeholders understand that the cost of providing transportation 
is significant, but feel that public transportation may not be affordable for people with limited 
or low incomes.  An alternative fare structure or voucher to assist individuals with low incomes 
is needed.  This applies to transportation services provided in and out of the county. 

♦ Additional Funding – Transportation providers indicated that additional funding is needed to 
add more vehicles and manage the volume of requests for service. 

♦ New Technology – Using social media transportation providers can inform the public about the 
transportation services available in the county.  The use of email alerts, text alerts, and 
telephone notifications to passengers to notify them of service delays or other information 
pertaining to their transportation services could help improve the lines of communications.  

 
HENRY COUNTY PUBLIC SURVEY RESULTS 
 
The following charts outline the public survey results received from individuals living in Henry 
County.  Surveys were available on-line and at Public Libraries.  A total of 11 surveys were collected 
from the general public. 

 
Purposes for Using Transportation 
 
Respondents were asked to choose all answers that applied, therefore, the percentages in the 
following exhibit add up to more than 100 percent.  The most common needs for regular 
transportation from Henry County respondents was shared equally between shopping for essentials 
and for medical reasons. 
 

Purpose for Transportation on a Regular Basis 
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Current Mode of Transportation 
 
As illustrated below, twenty-six percent of Henry County respondents drive a personal vehicle.  
Twenty-six percent of respondents also rely on family and friends.  Other respondents walk or bike, use 
agency or use public transportation. 
 

Current Mode of Transportation 

 
Approximately 18 percent of Henry County survey respondents stated that their choice of 
transportation is limited by where they live.  Eighty-one percent do not need a mobility device.   

 
Employment-Related Transportation 
 
Eighteen percent of Henry County respondents were retired, 63 percent were employed and 
eighteen percent were unemployed.  The time of day they need employment-related transportation 
included:  5:00 AM to 8:00 PM, 8:30 AM to before 5:00 PM, and 7:30 AM and 8:30 AM. 

 
Time of Day for Employment-Related Transportation 
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Rating of Existing Transportation Resources 
 
Henry County survey respondents were asked to rate the transportation service that they use. 
Overall, most respondents felt that there could be something better in the area. One respondent 
indicated that his or her current mode of transportation is not equipped to accommodate disability 
accessibility needs.  
 

Table:  Rating of Existing Transportation Resources

 
 

 
 
 
 
 
 
 
 
 
 
 

  

The Transportation I Use
Strongly 

Agree
Somewhat 

Agree
Somewhat 
Disagree

Strongly 
Disagree

Does a good job of getting me where I need to go. 4 2 2 1
Makes me wish there was something better. 5 2 1 2
Limits where I can work. 2 0 2 2
Is difficult for me to afford. 1 1 1 4
Makes it easy to do errands. 4 0 2 1
Is difficult for me to board. 0 1 3 3
Is not equipped to accommodate my disability accessibility 
needs.

1 0 2 1
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JAY COUNTY 
 
The following paragraphs outline the transportation services available in Jay County as of the date of 
this report.  Sources for information include survey results, interviews, and the 2012 INDOT Public 
Transit Annual Report. 
 
Jay-Randolph Developmental Services, Inc. (JRDS) 
 
Jay-Randolph Developmental Services, Inc. (JRDS) is a private non-profit organization that provides 
transportation, social services, job training and placement, employment, and residential facilities for 
people with special needs.  JRDS offices are located at 901 E. Water Street, Portland, IN, 47371 and 
they serve consumers in Jay, Randolph and Delaware Counties.  Demand response transportation 
services are provided for its consumers.  It also purchases transportation from local public 
transportation providers.  Information about transportation services available throughout the 
communities it serves is available to consumers upon request. 
 
JRDS has a fleet of 35 vehicles.  Twenty-five (25) vehicles (four (4) are wheelchair accessible) are 
located in Jay County, two (2) wheelchair accessible vehicles are in Delaware County, and eight (8) 
(one (1) wheelchair accessible) are positioned in Randolph County.  Curb-to-curb, door-to-door, and 
door-through-door services are offered to consumers, dependent on their need.  Drivers will also 
assist passengers with a limited number of packages.  Personal care attendants are provided by JRDS 
for passengers who require this level of assistance. 
 
In 2012, JRDS provided 15,530 one way trips. The total operating and capital budget was $166,741 
for a per trip cost of $10.74.  Transportation services are offered to consumers as needed seven days 
per week.  JRDS staff makes transportation arrangements for their consumers with the in-house 
transportation department.  Some trips are provided by staff in their personal vehicles for which 
they are reimbursed at a set mileage rate.  JRDS also purchases transportation from local public 
transportation providers.   
 
JRDS supports the coordination effort to bring transportation providers together to discuss a 
resolution to the transportation barriers faced by residents of the region.  It would like to see low 
cost, after normal business hours transportation that can be scheduled and is timely for persons 
with intellectual, developmental and physical disabilities, including persons who are elderly or low 
income who do not have access to adequate transportation for work, doctor's appointments, 
shopping, and other essential trip purposes. JRDS cannot always rely on timely transportation for an 
individual to work or appointments with current transportation providers due to scheduling 
conflicts or because transportation services end at 5:00 PM. JRDS understands meeting these needs 
would require additional funding to both expand services and create a model with ample flexibility 
to meet the needs of the traveling public. Some clients have not been able to obtain or maintain 
employment because transportation services are either inadequate or untimely to and from their job 
site. 
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LifeStream/	New	InterUrban	Public	Transit	System	
 
LifeStream	Services	is	a	private,	non‐profit	organization	that	offers	a	wide	variety	of	services	for	
people	at	risk	of	losing	their	independence.	Services	include	health	care,	nutrition,	residential	
facilities,	screening,	social	services,	caregiver,	guardianship,	and	transportation.		The	office	is	located	
at	1701	Pilgrim	Boulevard,	Yorktown,	IN,	47396.		LifeStream	operates	general	public	transportation	
known	as	the	New	InterUrban	in	Blackford,	Henry,	Jay,	and	Randolph	counties.	The	New	InterUrban	
service	was	discontinued	in	Grant	County	on	October	31,	2012	due	to	lack	of	local	funding.		The	New	
InterUrban	provides	demand	response,	door‐to‐door	service	for	the	general	public	in	Jay	County.			
	
The	New	InterUrban	operates	seven	(7)	wheelchair	accessible	vehicles	in	Jay	County.	Drivers	of	the	
New	InterUrban	will	assist	passengers	to	and	from	the	entrance	of	their	origin	or	destination.		
Reservations	are	required	at	least	48	hours	or	more	in	advance	of	the	trip.		The	New	InterUrban	
suggests	making	reservations	as	soon	as	possible	due	to	the	volume	of	trip	requests	it	receives.			The	
New	InterUrban	will	accommodate	same	day	reservations	if	space	is	available	at	no	additional	cost.			
Passengers	are	permitted	to	travel	with	their	own	personal	care	attendants	or	escorts.		Recently,	
hours	of	operation	were	reduced	from	7:00	AM‐6:00	PM	to	7:00	AM	until	5:00	PM,	Monday	through	
Friday	due	to	budget	constraints.		The	first	pick‐up	is	at	7:00	AM	and	the	last	pick‐up	of	the	day	is	
between	4:15	and	4:30PM.		There	is	no	service	available	on	Saturday	or	Sundays.			
	
Jay‐Randolph	Developmental	Services,	Inc.	(JRDS)	purchases	transportation	from	the	New	
InterUrban	to	transport	consumers	to	its	facility	in	Portland.		These	trips	are	for	consumer	
employment.		
			
In	2012,	the	New	InterUrban	provided	24,992	trips	for	Jay	County	residents.		The	New	InterUrban	
will	provide	transportation	to	an	adjoining	county	if	it	is	a	county	in	which	it	provides	public	
transportation	services.		Passengers	may	be	required	to	transfer	to	a	New	InterUrban	vehicle	that	is	
stationed	in	the	adjoining	county	to	reach	their	final	destination.		Passenger	fares	to	adjoining	
counties	are	double	the	regular	fare.		There	is	no	dialysis	facility	in	Jay	County.	Dialysis	patients	must	
travel	to	Randolph	County	for	treatment.	On	occasion,	the	New	InterUrban	will	transfer	passengers	
to	the	Hoosier	Shuttle,	which	operates	a	route	from	Fort	Wayne	to	Indianapolis.		Passengers	transfer	
at	Route	32	and	I‐69.	The	New	InterUrban	will	transfer	passengers	to	Hoosier	Ride,	which	operates	
an	inter‐city	bus	route	from	Muncie	to	Indianapolis,	though	few	requests	for	this	connection	are	
received.					
	
Sources	of	local	funding	for	the	New	InterUrban	public	transportation	services	is	an	issue	in	all	
counties	in	which	it	provides	services.			
	
The	New	InterUrban	continues	to	support	the	coordination	of	transportation	providers	throughout	
the	region	and	state.		A	partial	listing	of	intercity	bus	services	and	shuttles	is	included	on	its	website.				
	
Additional	information	regarding	the	transportation	services	provided	by	the	New	InterUrban	can	
be	found	at:	www.LifeStreaminc.org.	
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The	New	InterUrban	Fare	Structure:	
Full	Fare:	
	 	$	4.00	–	One‐way	Trip	for	ages	0‐59	
	 	$	33.00	–	Monthly	pass	for	ages	0‐59	
	
Reduced	Fare:	
	 $	2.50	–	One‐way	Trip	for	ages	60+	
		 $	25.00	–Monthly	pass	for	ages	60+	
	
Out	of	County	Fares*:	
	 $8.00	–	one‐way	for	ages	0‐59	
	 $5.00	–	one	way	for	ages	60+	
*To	adjoining	counties	served	by	New	InterUrban	
	
Other	Transportation	Providers	
	
There	are	no	taxi	providers	in	Jay	County.		Eaton	EMT	provides	transportation	in	Jay	County.		
 
Summary	of	Transportation	Providers	
	
Transportation	options	are	limited	in	Jay	County	for	individuals	who	must	rely	on	others	to	meet	
their	transportation	needs.		The	table	in	Exhibit	III.11	outlines	the	transportation	services	that	are	
included	in	this	report.		
	

Exhibit	III.11:		Existing	Transportation	Services	for	Jay	County	
Organization/Agency	
Name	

Consumer	
Eligibility	

Eligible	
Trip	
Purpose		

Service	Area	 Wheelchair	
Accessible	
Vehicles	

Eaton	EMT	 General	Public	 Any	 Jay	and	
Blackford	
Counties	

Yes	

Jay‐Randolph	
Developmental	
Services,	Inc.	(JRDS)	

Consumers	 Based	on	
Consumer	
Needs	

Jay‐Randolph	 Yes	

LifeStream/New	
InterUrban	

General	public	 Any	 Jay,	Henry,	
Blackford	and	
Randolph	
Counties	

Yes	
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Non Transportation Providers  
 
The human service agencies included in the following paragraphs provide various services to Jay 
County residents and provided input for the 2013 Coordinated Public Transit-Human Services 
Transportation Plan update.  Participants provided this information through surveys and/or 
interviews. 
 
Hillcroft Services, Inc.  
 
Hillcroft Services is a private non-profit social service agency that serves Delaware, Henry, Grant, 
Jay, Madison, Randolph, Huntington, Blackford, Franklin and Wabash Counties. The agency provides 
transportation, day treatment, job training, employment, rehabilitation, diagnosis/evaluation, job 
placement, residential facilities, screening, information/referral, recreation/social activities and 
housing for eligible individuals.  Program eligibility is determined by Indiana guidelines for 
Medicaid, Medicare Waiver, and Vocational Rehabilitation.  Hillcroft Services, Inc.’s main office is 
located at 114 E. Streeter Ave, Muncie, Indiana, 47303.  In addition to the main office, Hillcroft has 
three additional offices in Muncie, and one each in the cities of New Castle, Marion and Franklin, 
Indiana.  
 
Public Transit remains a useful means of transportation for their consumers for Medicaid ineligible 
trips.  Hillcroft Services coordinates referrals/information with public transportation providers.  
Each individual is required to pay the public transit fare for non-eligible Medicaid trips.    
 
Additional information about the Hillcroft Services can be found at: www.Hillcroft.org. 
 
Vocational Rehabilitation Services 
 
Vocational Rehabilitation Services (VRS) is a department of state government that is located at 201 
E. Charles St., Muncie, IN, 47305.  VRS provides social services, counseling, job training, employment, 
rehabilitation, diagnosis/evaluation, job placement and information and referral for its consumers 
living in Adams, Blackford, Delaware, Henry, Jay, Randolph and Wells counties.  There are 
approximately 800 consumers served by this VRS location. 
 
While VRS does not directly provide transportation services, it does purchase passes and tickets for 
their consumers in areas that are served by public transportation. Consumers are encouraged to use 
public transportation services whenever possible.  VRS supports coordination of transportation in 
the region to provide solutions to the transportation barriers faced by its consumers.  For instance, 
the New InterUrban Public Transit System (InterUrban) provides transportation services from Jay 
and Randolph Counties into Muncie.  Passengers can then use the Muncie Indiana Transit System 
(MITS) for trips throughout Muncie.  The InterUrban then returns passengers to their homes.  
 
VRS searches for transportation options for their clients in counties where public transportation 
services are either minimal (Wells County) or nonexistent (Adams County).  This includes 
transportation provided by friends, families and neighbors.  There are situations in which 
consumers are forced to turn down job offers because transportation is not available.  VRS sees a 

http://www.hillcroft.org/
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need for additional public transportation options throughout the region to increase opportunities 
for its consumers to establish employment.  Coordination of transportation services is a step in this 
direction. 
 
Summary of Transportation Needs for Jay County 
 
The transportation needs for Jay County were identified by survey respondents who participated in 
the 2013 Coordinated Public Transit-Human Services Transportation Plan update through meetings, 
surveys and interviews: 
 
♦ Transportation Across County Lines – Stakeholders discussed the continued need for 

transportation that crosses county lines and/or connections with transportation providers in 
neighboring counties that do not require multiple transfers at service area boundaries.  It 
increases the mobility of transportation dependent individuals.  However, multiple transfers for 
individuals with disabilities and older adults are cumbersome and create barriers to using this 
service.  Of particular interest are medical trips to Fort Wayne and Indianapolis. 

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed. 

♦ Expand Hours of Service – Stakeholders indicated a need to extend the current hours of public 
transportation service to early mornings and nights to support employment and medical trip 
purposes for older adults, individuals with disabilities, people with low incomes and the general 
public. Service is not available after 5:00 PM or earlier than 7:00 AM. 

♦ Additional Days of Service – Providing public transportation service on weekends would 
provide better support for employment related trips. 

♦ Rural Transportation Needs Differ From More Populated Areas – Stakeholders shared concerns 
that a cookie cutter approach to regional transportation may not be possible because needs for 
rural areas do not mirror those of cities.  Trip lengths and travel time between origins and 
destinations in rural areas require more resources than the shorter trips in more densely 
populated areas. 

♦ Education for the Public – Informing people about the transportation services available within 
the region continues to be a need.  Many residents in Jay County are simply unaware of the 
transportation resources that are available to them, or are not sure how to access those 
services.   

♦ Efficient Provision of Services – Stakeholders indicated the need for transportation providers to 
be more efficient when scheduling transportation services.  While most requests are met, they 
may not be provided at the times requested, increasing the number of unmet transportation 
needs in the county. 

♦ Affordable Service – More affordable transportation for the general public is needed throughout 
the county and the region.  Funding remains a major issue that includes insufficient local match.   

♦ Affordable Passenger Fares – Stakeholders understand that the cost of providing transportation 
is significant, but feel that public transportation may not be affordable for people with limited 
or low incomes.  An alternative fare structure or voucher to assist individuals with low incomes 
is needed.  This applies to transportation services provided in and out of the county. 

♦ Additional Funding – Transportation providers indicated that additional funding is needed to 
add more vehicles and manage the volume of requests for service. 
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♦ Transportation for Individuals with Disabilities – Stakeholders stated that additional services 
were needed to meet the needs of individuals with disabilities throughout the region.  Services 
should be easy to access and use by all passengers.   

♦ Funding to Initiate Coordination Activities – Stakeholders indicated that to kick off coordination 
of transportation services in the region, additional funding may be required.  Funds would 
support a Mobility Manager whose sole purpose will be to bring area transportation providers 
together to implement a coordinated service. 

♦ Include 211 Service in Public Transportation’s TAC (Transportation Advisory Committee) – 
Stakeholders pointed out that as transportation concerns become more regional, it is important 
to include local 211 agencies in TACs.  This will assist the providers to learn more about the 
unmet needs of the various counties and bring those needs to the table during regional 
meetings. 

♦ Information About All Modes of Transportation - Many organizations and individuals 
mentioned they are not aware of all the transportation options available in the county and/or 
the region.  This includes human service and public transportation providers, ridesharing, park 
and ride lots, and inter or intra-city bus services. 

 
 
JAY COUNTY PUBLIC SURVEY RESULTS 
 

No public surveys were collected from Jay County.  
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RANDOLPH COUNTY 
 
The following paragraphs outline the transportation services available in Randolph County as of the 
date of this report.  Sources for information include survey results, interviews, and the 2012 INDOT 
Public Transit Annual Report. 
 
Jay-Randolph Developmental Services, Inc. (JRDS) 
 
Jay-Randolph Developmental Services, Inc. (JRDS) is a private non-profit organization that provides 
transportation, social services, job training and placement, employment, and residential facilities for 
people with special needs.  JRDS offices are located at 901 E. Water Street, Portland, IN, 47371 and it 
serves consumers in Jay, Randolph and Delaware Counties.  Demand response transportation 
services are provided for its consumers.  It also purchases transportation from local public 
transportation providers.  Information about transportation services available throughout the 
communities it serves is available to consumers upon request. 
 
JRDS has a fleet of 35 vehicles.  Twenty-five (25) vehicles (four (4) are wheelchair accessible) are 
located in Jay County, two (2) wheelchair accessible vehicles are in Delaware County, and eight (8) 
(one (1) wheelchair accessible) are positioned in Randolph County.  Curb-to-curb, door-to-door, and 
door-through-door services are offered to consumers, dependent on their need.  Drivers will also 
assist passengers with a limited number of packages.  Personal care attendants are provided by JRDS 
for passengers who require this level of assistance. 
 
In 2012, JRDS provided 15,530 one way trips. The total operating and capital budget was $166,741 
for a per trip cost of $10.74.  Transportation services are offered to consumers as needed Monday 
through Sunday.  JRDS staff makes transportation arrangements for their consumers with the in-
house transportation department.  Some trips are provided by staff in their personal vehicles for 
which they are reimbursed at a set mileage rate.  JRDS also purchases transportation from local 
public transportation providers.   
 
JRDS supports the coordination effort to bring transportation providers together to discuss a 
resolution to the transportation barriers faced by residents of the region.  It would like to see low 
cost, after normal business hours transportation that can be scheduled and is timely for persons 
with intellectual, developmental and physical disabilities, including persons who are elderly or low 
income who do not have access to adequate transportation for work, doctor's appointments, 
shopping, and other essential trip purposes. JRDS cannot always rely on timely transportation for an 
individual to work or appointments with current transportation providers due to scheduling 
conflicts or because transportation services end at 5:00 PM. JRDS understands meeting these needs 
would require additional funding to both expand services and create a model with ample flexibility 
to meet the needs of the traveling public. Some clients have not been able to obtain or maintain 
employment because transportation services are either inadequate or untimely to and from their job 
site. 
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LifeStream‐	New	InterUrban	Public	Transit	System	
 
LifeStream	Services	is	a	private,	non‐profit	organization	that	offers	a	wide	variety	of	services	for	
people	at	risk	of	losing	their	independence.	Services	include	health	care,	nutrition,	residential	
facilities,	screening,	social	services,	caregiver,	guardianship,	and	transportation.		The	office	is	located	
at	1701	Pilgrim	Boulevard,	Yorktown,	IN,	47396.		LifeStream	operates	general	public	transportation	
known	as	the	New	InterUrban	in	Blackford,	Henry,	Jay,	and	Randolph	counties.	The	New	InterUrban	
service	was	discontinued	in	Grant	County	on	October	31,	2012	due	to	lack	of	local	funding.		The	New	
InterUrban	provides	demand	response,	door‐to‐door	service	for	the	general	public	in	Jay	County.			
The	most	popular	out	of	county	destination	is	Muncie.	
	
The	New	InterUrban	operates	four	(4)	vehicles	in	Randolph	County,	which	are	wheelchair	
accessible.		Drivers	of	the	New	InterUrban	will	assist	passengers	to	the	entrance	of	their	origin	or	
destination.		Reservations	are	required	at	least	48	hours	or	more	in	advance	of	the	trip.		The	New	
InterUrban	suggests	making	reservations	as	soon	as	possible	due	to	the	volume	of	trip	requests	it	
receives.			The	New	InterUrban	will	accommodate	same	day	reservations	if	space	is	available	at	no	
additional	cost.			Passengers	are	permitted	to	travel	with	their	own	personal	care	attendants	or	
escorts.		Recently,	hours	of	operation	were	reduced	from	7:00	AM‐6:00	PM	to	7:00	AM	until	5:00	PM,	
Monday	through	Friday	due	to	budget	constraints.		The	first	pick‐up	is	at	7:00	AM	and	the	last	pick‐
up	of	the	day	is	between	4:15	and	4:30PM.		There	is	no	service	available	on	Saturday	or	Sundays.			
	
Jay‐Randolph	Developmental	Services,	Inc.	(JRDS)	purchases	transportation	to	its	Winchester	facility	
from	the	New	InterUrban.		The	trips	are	for	consumer	employment,	which	is	72%	of	all	trips	
provided	in	Randolph	County.		
	
In	2012,	the	New	InterUrban	provided	14,781	trips	for	Randolph	County	residents.		The	New	
InterUrban	will	provide	transportation	to	an	adjoining	county	if	it	is	a	county	in	which	they	provide	
public	transportation	services.		Passengers	may	be	required	to	transfer	to	a	New	InterUrban	vehicle	
that	is	stationed	in	the	adjoining	county	to	reach	their	final	destination.		Passenger	fares	to	adjoining	
counties	are	double	the	regular	fare.		Previously,	the	New	InterUrban	would	transfer	to	Hamilton	
County	Express	on	I‐69	for	trips	into	Indianapolis.		However,	that	transfer	is	no	longer	available	due	
to	changes	in	Delaware	and	Muncie	County	public	transportation	operations.		On	occasion,	the	New	
InterUrban	will	transfer	passengers	to	Hoosier	Shuttle,	which	operates	a	route	from	Fort	Wayne	to	
Indianapolis.		Passengers	transfer	at	Route	32	and	I‐69.		The	New	InterUrban	will	transfer	
passengers	to	Hoosier	Ride,	which	operates	an	inter‐city	bus	route	from	Muncie	to	Indianapolis,	
though	few	requests	for	this	connection	are	received.					
	
Sources	of	local	funding	for	the	New	InterUrban	public	transportation	services	is	an	issue	in	all	
counties	in	which	it	provides	services.			
	
The	New	InterUrban	continues	to	support	the	coordination	of	transportation	providers	throughout	
the	region	and	state.		A	partial	listing	of	intercity	bus	services	and	shuttles	are	included	on	their	
website.				
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Additional	information	regarding	the	transportation	services	provided	by	the	New	InterUrban	can	
be	found	at:	www.LifeStreaminc.org.	
	
The	New	InterUrban	Fare	Structure:	
Full	Fare:	
	 	$	4.00	–	One‐way	Trip	for	ages	0‐59	
	 	$	33.00	–	Monthly	pass	for	ages	0‐59	
	
Reduced	Fare:	
	 $	2.50	–	One‐way	Trip	for	ages	60+	
		 $	25.00	–Monthly	pass	for	ages	60+	
	
Out	of	County	Fares*:	
	 $8.00	–	one‐way	for	ages	0‐59	
	 $5.00	–	one	way	for	ages	60+	
*To	adjoining	counties	served	by	New	InterUrban	

 
Other	Transportation	Providers	
 
Community	Transport	Services,	LLC	provides	transportation	in	Randolph	County.		There	are	no	taxi	
companies	in	the	county.				
 
Summary	of	Transportation	Providers	
 
Few	transportation	options	are	available	to	individuals	who	must	rely	on	others	to	meet	their	
transportation	needs.		The	table	in	Exhibit	III.12	outlines	the	transportation	services	that	are	
included	in	this	report.		
	

Exhibit	III.12:		Existing	Transportation	Services	for	Randolph	County	
Organization/Agency	
Name	

Consumer	
Eligibility	

Eligible	
Trip	
Purpose		

Service	Area	 Wheelchair	
Accessible	
Vehicles	

Community	Transport	
Services,	LLC	

General	Public	 Any	 Henry	and		
Randolph	
Counties	

Yes	

Jay‐Randolph	
Developmental	
Services,	Inc.	(JRDS)	

Consumers	 Based	on	
Consumer	
Needs	

Jay,	Randolph,	and	
Delaware	
Counties	

Yes	

LifeStream/The	New	
InterUrban	

General	public	 Any	 Jay,	Henry,	
Blackford	and	
Randolph	
Counties		

Yes	
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Non Transportation Providers  
 
The human service agencies included in the following paragraphs provide various services to 
Randolph County residents and provided input for the 2013 Coordinated Public Transit-Human 
Services Transportation Plan update.  Participants provided this information through surveys 
and/or interviews. 
 
Community and Family Services, Inc. 
 
Community and Family Services, Inc. (CFS) is a private non-profit organization located at 521 S. 
Wayne St., Portland, IN, 47371.  CFS provides social services; counseling; information and referral; 
housing assistance; Head Start; Women, Infant and Children (WIC) assistance; Weatherization, and 
food bank services in Jay, Randolph, Blackford, Wells, Adams, and Huntington counties.   
 
CFS consumers require their transportation services be provided either in a curb-to-curb manner 
(drivers will assist passengers in and out of vehicles) or door-to-door (drivers assist passengers to 
the entrance of their origin or destination).   Most of the transportation services used by CFS 
consumers is public transit (when and where available) or family members, friends and neighbors. 
 
CFS stated that a better coordinated transportation system is needed in the rural areas of Region 7.  
Transportation problems that exist in rural settings are not necessarily present in an urban area.  
Working together, transportation providers can strive to reduce duplication of services by 
combining trips when possible.  Additionally, the need for public transportation services to/from 
Adams County, where none currently exist.  CFS supports the ongoing discussions to coordinate 
transportation.   
 
Community and Family Services, Inc. can be reached by calling 260-726-9318. 
 
Hillcroft Services, Inc.  
 
Hillcroft Services is a private non-profit social service agency that serves Delaware, Henry, Grant, 
Jay, Madison, Randolph, Huntington, Blackford, Franklin and Wabash Counties. The agency provides 
transportation, day treatment, job training, employment, rehabilitation, diagnosis/evaluation, job 
placement, residential facilities, screening, information/referral, recreation/social activities and 
housing for eligible individuals.  Program eligibility is determined by Indiana guidelines for 
Medicaid, Medicare Waiver, and Vocational Rehabilitation.  Hillcroft Services, Inc.’s main office is 
located at 114 E. Streeter Ave, Muncie, Indiana, 47303.  In addition to the main office, Hillcroft has 
three additional offices in Muncie, and one each in the cities of New Castle, Marion and Franklin, 
Indiana.  
 
Public transit remains a useful means of transportation for their consumers for Medicaid ineligible 
trips.  Hillcroft Services coordinates referrals/information with public transportation providers.  
Each individual is required to pay the public transit fare for non-eligible Medicaid trips.    
 
Additional information about the Hillcroft Services can be found at: www.Hillcroft.org. 

http://www.hillcroft.org/
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Pathstone	Corporation	
	
Pathstone	Corporation	is	a	private	nonprofit	organization	with	offices	located	at	1917	W.	Royale	
Drive,	Muncie,	IN,	47305.		Pathstone	provides	counseling,	housing,	financial	capability	education,	
and	information	and	referral	for	its	consumers	living	in	Blackford,	Delaware,	Henry	and	Randolph	
counties.		There	are	approximately	120	consumers	served	by	Pathstone.	
	
Pathstone	does	not	directly	provide	transportation	services	nor	does	it	purchase	services	for	its	
consumers.				
	
For	additional	information	on	the	services	provided	by	the	Pathstone	Corporation,	visit	its	website	
at:	www.pathstone.org.	
	
Vocational	Rehabilitation	Services	
	
Vocational	Rehabilitation	Services	(VRS)	is	a	department	of	state	government	that	is	located	at	201	
E.	Charles	St.,	Muncie,	IN,	47305.		VRS	provides	social	services,	counseling,	job	training,	employment,	
rehabilitation,	diagnosis/evaluation,	job	placement	and	information	and	referral	for	its	consumers	
living	in	Adams,	Blackford,	Delaware,	Henry,	Jay,	Randolph	and	Wells	counties.		There	are	
approximately	800	consumers	served	by	this	VRS	location.	
	
While	VRS	does	not	directly	provide	transportation	services,	it	does	purchase	passes	and	tickets	for	
consumers	in	areas	that	are	served	by	public	transportation.	Consumers	are	encouraged	to	use	
public	transportation	services	whenever	possible.		VRS	supports	coordination	of	transportation	in	
the	region	to	provide	solutions	to	the	transportation	barriers	faced	by	its	consumers.		Passengers	
can	then	use	the	Muncie	Indiana	Transit	System	(MITS)	for	trips	throughout	Muncie.		The	
InterUrban	then	returns	passengers	to	their	homes.		
	
VRS	searches	for	transportation	options	for	its	clients	in	counties	where	public	transportation	
services	are	either	minimal	(Wells	County)	or	nonexistent	(Adams	County).		This	includes	
transportation	provided	by	friends,	families	and	neighbors.		There	are	situations	in	which	
consumers	are	forced	to	turn	down	job	offers	because	transportation	is	not	available.		VRS	sees	a	
need	for	additional	public	transportation	options	throughout	the	region	to	increase	opportunities	
for	its	consumers	to	establish	employment.		Coordination	of	transportation	services	is	a	step	in	this	
direction.	
	
Summary	of	Transportation	Needs	for	Randolph	County	
	
The	transportation	needs	for	Randolph	County	were	identified	by	survey	respondents	who	
participated	in	the	2013	Coordinated	Public	Transit‐Human	Services	Transportation	Plan	update	
through	meetings,	surveys	and	interviews:	
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♦ Transportation Across County Lines – Stakeholders discussed the continued need for 
transportation that crosses county lines and/or connections with transportation providers in 
neighboring counties that do not require multiple transfers at service area boundaries.  It 
increases the mobility of transportation dependent individuals.  However, multiple transfers for 
individuals with disabilities and older adults are cumbersome and create barriers to using this 
service.  Of particular interest are medical trips to Fort Wayne and Indianapolis. 

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed. 

♦ Expand Hours of Service – Stakeholders indicated a need to extend the current hours of public 
transportation service to early mornings and nights to support employment and medical trip 
purposes for older adults, individuals with disabilities, people with low incomes and the general 
public. Service is not available after 5:00 PM or earlier than 7:00 AM. 

♦ Additional Days of Service – Providing public transportation service on weekends would 
provide better support for employment related trips. 

♦ Rural Transportation Needs Differ From More Populated Areas – Stakeholders shared concerns 
that a cookie cutter approach to regional transportation may not be possible because needs for 
rural areas do not mirror those of cities.  Trip lengths and travel time between origins and 
destinations in rural areas require more resources than the shorter trips in more densely 
populated areas. 

♦ Education for the Public – Informing people about the transportation services available within 
the region continues to be a need.  Many residents in Randolph County are simply unaware of 
the transportation resources that are available to them, or are not sure how to access those 
services.   

♦ Efficient Provision of Services – Stakeholders indicated the need for transportation providers to 
be more efficient when scheduling transportation services.  While most requests are met, they 
may not be provided at the times requested, increasing the number of unmet transportation 
needs in the county. 

♦ Affordable Service – More affordable transportation for the general public is needed throughout 
the county and the region.  Funding remains a major issue that includes insufficient local match.   

♦ Affordable Passenger Fares – Stakeholders understand that the cost of providing transportation 
is significant, but feel that public transportation may not be affordable for people with limited 
or low incomes.  An alternative fare structure or voucher to assist individuals with low incomes 
is needed.  This applies to transportation services provided in and out of the county. 

♦ Additional Funding – Transportation providers indicated that additional funding is needed to 
add more vehicles and manage the volume of requests for service. 

♦ Transportation for Individuals with Disabilities – Stakeholders stated that additional services 
were needed to meet the needs of individuals with disabilities throughout the region.  Services 
should be easy to access and use by all passengers.   

♦ Funding to Initiate Coordination Activities – Stakeholders indicated that to kick off coordination 
of transportation services in the region, additional funding may be required.  Funds would 
support a Mobility Manager whose sole purpose will be to bring area transportation providers 
together to implement a coordinated service. 

♦ Include 211 Service in Public Transportation’s TAC (Transportation Advisory Committee) – 
Stakeholders pointed out that as transportation concerns become more regional, it is important 
to include local 211 agencies in TACs.  This will assist the providers to learn more about the 
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unmet needs of the various counties and bring those needs to the table during regional 
meetings. 

♦ Information About All Modes of Transportation – Many organizations and individuals 
mentioned they are not aware of all the transportation options available in the county and/or 
the region.  This includes human service and public transportation providers, ridesharing, park 
and ride lots, and inter or intra-city bus services. 

 
RANDOLPH COUNTY PUBLIC SURVEY RESULTS 
 
The following charts outline the public survey results received from individuals living in Randolph 
County.  Surveys were available on-line and at Public Libraries.  A total of 52 surveys were collected 
from the general public. 

 
Purposes for Using Transportation 
 
Respondents were asked to choose all answers that applied, therefore, the percentages in the 
following exhibit add up to more than 100 percent.  The most common need for regular 
transportation from Randolph County respondents was for medical-related trips, shopping for 
essential needs, and getting kids to childcare or activities.  
 

Purpose for Transportation on a Regular Basis 

 
Current Mode of Transportation 

 
As illustrated below, 64 percent of Randolph County respondents drive a personal vehicle.  The 
second most frequent response was walking or biking, at 15 percent although family and friends 
came in at 14 percent.  Other responders rely public transportation, vanpool, or other forms of 
transportation. 
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Current Mode of Transportation 

 
 
Approximately 12 percent of Randolph County survey respondents stated that their choice of 
transportation is limited by where they live.  Eighty-six percent do not need a mobility device.   

 
Employment-Related Transportation 
 
Ten percent of Randolph County respondents were retired, 33 percent were employed and 57 
percent were unemployed.  The time of day they need employment-related transportation included:  
5:00 AM to 7:30 AM and 8:00 PM to 10:00 PM. 

 
Time of Day for Employment-Related Transportation 

 
 
Rating of Existing Transportation Resources 
 
Randolph County survey respondents were asked to rate the transportation service that they use. 
Overall, most respondents felt that their current mode of transportation does a good job of getting 
them where they need to go and makes it easy to do errands.  But, some also said their current mode 
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of transportation limits where they can work and is difficult to afford.  Some respondents indicated 
that their current mode of transportation is not equipped to accommodate a disability accessibility 
needs.  
 

Table:  Rating of Existing Transportation Resources 

 
 
 
 
 
 
 
 
 
 
 

  

The Transportation I Use Strongly Agree
Somewhat 

Agree
Somewhat 
Disagree Strongly Disagree

Does a good job of getting me where I need to go. 29 15 2 0
Makes me wish there was something better. 7 1 7 14
Limits where I can work. 6 7 5 15
Is difficult for me to afford. 10 7 11 13
Makes it easy to do errands. 19 17 1 3
Is difficult for me to board. 5 1 10 22
Is not equipped to accommodate my disability 
accessibility needs.

5 1 2 14
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WELLS COUNTY 
 
The following paragraphs outline the transportation services available in Wells County as of the date 
of this report.  Sources for information include survey results, interviews, and the 2012 INDOT 
Public Transit Annual Report. 
 
Bi-County Services, Inc. (5310) 
 
Bi-County Services, Inc. is a private non-profit organization that provides transportation, health care, 
social services, nutrition, day treatment, job training, employment, rehabilitation services and 
residential facilities for individuals with disabilities in Adams and Wells Counties.  Its offices are 
located at 425 E. Harrison Road, Bluffton, Indiana, 46714.  For consumers living in Adams County, 
Bi-County provides transportation to day services, grocery stores and other essential needs 
destinations.  In Wells County, Bi-County coordinates with Wells on Wheels (WOW) to transport 
consumers to and from agency day services.  Bi-County provides transportation for its consumers 
outside the operating hours of WOW as necessary. 
 
Bi-County operates their transportation services on fixed routes, providing demand response service 
when needed.  Drivers will assist passengers to and from the entrance of their origins and 
destinations.  Some passengers require assistance in and out of buildings.  Personal care attendants 
are provided for passengers who require additional help with their transportation needs.  The 
agency owns a fleet of 15 vehicles that includes three (3) sedans, one (1) minivan, six (6) passenger 
vans and five (5) wheelchair accessible vans.  The vehicles logged 275,386 miles in 2012. 
 
Bi-County operates their transportation services Monday through Friday from 6:15 AM until 5:00 
PM.  No weekend services are offered.  In 2012, Bi-County provided 57,473 one-way trips for 123 
consumers.  Most of the transportation services provided by the agency are in Adams County 
because public transportation services are not available there.  It purchased 9,500 trips from Wells 
on Wheels (WOW). 
 
Bi-County sees a need for public transportation services in Adams County because Bi-County 
provides transportation to both counties. Bi-County realizes that the most significant gap in 
available services is caused by the lack of public transportation in Adams County.  This service 
would not only provide a sense of independence for its consumers, but would offer additional 
transportation options to older adults, other individuals with disabilities, low income persons, and 
the general public.  Transportation between the two counties would help the Bi-County consumers 
meet some of their transportation needs.  Additional hours of service in Wells County would provide 
early morning and late night transportation for those who may need help with their transportation 
to and from work.  Bi-County appreciates the coordination of transportation services they have with 
WOW. 
 
Additional information about Bi-County services can be found at: www.bi-countyservices.com. 
 

http://www.bi-countyservices.com./
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Wells County Council on Aging (5310)/Wells on Wheels (5311) 
 
Wells County Council on Aging is a private non-profit organization that provides transportation and 
information/referral for older adults in Wells County with offices located at 225 West Water St., 
Bluffton, Indiana, 46714.  They operate the public transportation service that is open to the general 
public in Wells County known as Wells on Wheels (WOW).  WOW provides demand response service 
within the city of Bluffton to destinations throughout Wells County and within a 50-mile radius of 
Bluffton.  Drivers will assist passengers to the entrance of their origin or destination and will help 
with an unlimited number of packages.  Passengers are permitted to travel with their own personal 
care attendants or escorts.   
 
WOW provided 35,258 trips in 2012.  The cost per trip for WOW services was $20.13.  Twelve (12) 
vehicles (ten (10) of which are wheelchair accessible) were used to provide these trips.  WOW 
operates Monday through Friday from 6:00 AM to 7:00 PM.  Transportation services are not 
available on Saturdays or Sundays.  Passengers are asked to make reservations at least twenty-four 
(24) hours in advance, and can make reoccurring reservations up to one (1) year prior to the trips.  If 
a trip is requested on-demand, WOW can usually accommodate that trip.  There is no additional 
charge for on-demand trips.  Out of county trips are provided to over 12 different cities, with the 
most popular being Fort Wayne, then Decatur and Huntington.   
 
In Wells County, WOW provides the majority of the transportation needs for county residents.  
Requests for transportation services on weekends are rarely received.  The current operating hours 
appear to meet the needs of the traveling public in Wells County.  WOW would like to see more 
organizations purchase public transportation services to meet the ever increasing needs of their 
clients.  WOW supports the coordination of transportation services in the region, when feasible.  
Transfers between providers require safe transfer sites that are easily accessible by passengers and 
vehicles. 
 
The fare structure is provided below: 
 
Fare Structure: 
In Bluffton:   
 $2.00 one-way 
 Older Adults: $2.00 suggested donation per one-way trip 
 
County-wide: 
 $5.00 one-way 
 Older Adults: $5.00 suggested donation per one-way trip 
 
Out of county: 
 $20.00 one-way (up to 30 miles outside City of Bluffton) 
 $50.00 one-way (if 31-50 miles outside City of Bluffton) 
Trips over 50 mile radius are not available 
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Additional information about the transportation services provided by WOW can be found at the 
Wells County Council on Aging website: http://www.councilonaginginc.com/ 
 
Other Transportation Providers 
 
There is no taxi or intercity bus service available in Wells County.  Fort Wayne is the closest 
Greyhound Bus stop.   
   
Summary of Transportation Providers 
 
There are a limited number of transportation providers in Wells County.  The table in Exhibit III.13 
outlines the transportation services that are included in this report.  
 

Exhibit III.13:  Existing Transportation Services for Wells County 
Organization/Agency 
Name 

Consumer 
Eligibility 

Eligible Trip 
Purpose  

Service Area Wheelchair 
Accessible 
Vehicles 

Bi-County Services, Inc. Individuals with 
disabilities 

Any Adams and Wells 
Counties 

Yes 

Wells County Council 
on Aging/Wells on 
Wheels (WOW) 

General Public 
& Older Adults 

Any Wells County Yes 

 
Non Transportation Providers  
 
The human service agencies included in the following paragraphs provide various services to Wells 
County residents and provided input for the 2013 Coordinated Public Transit-Human Services 
Transportation Plan update.  Participants provided this information through surveys and/or 
interviews. 
 
Community and Family Services, Inc. 
 
Community and Family Services, Inc. (CFS) is a private non-profit organization located at 521 S. 
Wayne St., Portland, IN, 47371.  Its provides social services; counseling; information and referral; 
housing assistance; Head Start; Women, Infant and Children (WIC) assistance; Weatherization, and 
food bank services in Jay, Randolph, Blackford, Wells, Adams, and Huntington counties.   
 
CFS consumers require their transportation services be provided either in a curb-to-curb manner 
(drivers will assist passengers in and out of vehicles) or door-to-door (drivers assist passengers to 
the entrance of their origin or destination).   Most of the transportation services used by consumers 
is public transit (when and where available) or family members, friends and neighbors. 
 

http://www.councilonaginginc.com/
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CFS	stated	a	better	coordinated	transportation	system	is	needed	in	the	rural	areas	of	Region	7.		
Transportation	problems	that	exist	in	rural	settings	are	not	necessarily	present	in	an	urban	area.		
Working	together,	transportation	providers	can	strive	to	reduce	duplication	of	services	by	
combining	trips	when	possible.			
	
Community	and	Family	Services,	Inc.	can	be	reached	by	calling	260‐726‐9318.	
	
Vocational	Rehabilitation	Services	
	
Vocational	Rehabilitation	Services	(VRS)	is	a	department	of	state	government	that	is	located	at	201	
E.	Charles	St.,	Muncie,	IN,	47305.		VRS	provides	social	services,	counseling,	job	training,	employment,	
rehabilitation,	diagnosis/evaluation,	job	placement	and	information	and	referral	for	its	consumers	
living	in	Adams,	Blackford,	Delaware,	Henry,	Jay,	Randolph	and	Wells	counties.		There	are	
approximately	800	consumers	served	by	this	VRS	location.	
	
While	VRS	does	not	directly	provide	transportation	services,	it	does	purchase	passes	and	tickets	for	
its	consumers	in	areas	that	are	served	by	public	transportation.	Consumers	are	encouraged	to	use	
public	transportation	services	whenever	possible.		VRS	supports	coordination	of	transportation	in	
the	region	to	provide	solutions	to	the	transportation	barriers	faced	by	its	consumers.			
	
VRS	searches	for	transportation	options	for	its	clients	in	counties	where	public	transportation	
services	are	either	minimal	(Wells	County)	or	nonexistent	(Adams	County).		This	includes	
transportation	provided	by	friends,	families	and	neighbors.		There	are	situations	in	which	
consumers	are	forced	to	turn	down	job	offers	because	transportation	is	not	available.		VRS	sees	a	
need	for	additional	public	transportation	options	throughout	the	region	to	increase	opportunities	
for	its	consumers	to	establish	employment.		Coordination	of	transportation	services	is	a	step	in	this	
direction.	
 
Summary	of	Transportation	Needs	for	Wells	County		
	
The	transportation	needs	for	Wells	County	were	identified	by	stakeholders	who	participated	in	the	
2013	Coordinated	Public	Transit‐Human	Services	Transportation	Plan	update	through	surveys	and	
interviews:	
	
 Encourage	Use	of	Public	Transportation	Services	–	Stakeholders	indicated	agencies	and	

organizations	in	Wells	County	could	benefit	by	using	the	available	public	transportation	
services.		Services	could	be	used	to	transport	consumers	to	agency	based	activities	or	services.	

 Expand	Hours	of	Service	–	Stakeholders	expressed	the	need	to	extend	the	current	hours	of	
public	transportation	service	to	early	mornings	and	nights	to	support	employment	and	medical	
trip	purposes	for	older	adults,	individuals	with	disabilities,	people	with	low	incomes	and	the	
general	public.	
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♦ Additional Days of Service – Providing public transportation service on weekends would 
provide better support for employment related trips. 

♦ Regional Transportation – Stakeholders strongly indicated that the need for regional 
transportation or connections between transportation providers in neighboring counties is 
increasing and must be addressed.  Regional transportation opportunities are necessary for 
employment, medical, and social purposes.     

♦ Additional Wheelchair Accessible Vehicles – Many stakeholders indicated that transportation 
providers are not able to meet the current transportation needs for passengers who use a 
wheelchair.  Additional accessible vehicles, including vehicles that can accommodate large and 
heavy wheelchairs are needed. 

♦ Education for the Public – Informing people about the transportation services available within 
the region continues to be a need.  Many residents in Wells County are simply unaware of the 
transportation resources that are available to them, or are not sure how to access those 
services.   

♦ Continued Inter-Agency Coordination –Transportation providers in Adams and Wells County 
are coordinating services but additional coordination could become a reality through continued 
communication between all agencies that provide transportation to determine the actual and 
perceived barriers to coordinating and sharing services. 

♦ Additional Funding – Transportation providers indicated that additional funding is needed to 
add more vehicles and manage the volume of requests for service. 

 
WELLS COUNTY PUBLIC SURVEY RESULTS 

 
The following charts outline the public survey results received from individuals living in Wells County.  
Surveys were available on-line and at Public Libraries.  A total of 12 surveys were collected from the 
general public. 
 
Purposes for Using Transportation 

 
Respondents were asked to choose all answers that applied, therefore, the percentages in the following 
exhibit add up to more than 100 percent.  The most common need for regular transportation from 
Wells County respondents was for medical-related trips, shopping for essential needs, visiting friends 
and family, going to recreational activities and events, and weekend and holiday travel.  

 
Purpose for Transportation on a Regular Basis 
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Current Mode of Transportation 
 
As illustrated below, fifty-nine percent of Wells County respondents drive a personal vehicle.  The 
second most frequent response was family or friends, at 23 percent.  Other respondents walk, bike or 
use public transportation. 
 

Current Mode of Transportation 

 
 
Nearly 100 percent of region Wells County respondents stated that their choice of transportation is 
not limited by where they live.  Sixty-six percent do not need a mobility device.   

 
Employment-Related Transportation 
 
Twenty-seven percent of Wells County respondents were retired, 27 percent were employed and 
forty- five percent were unemployed.  The time of day they need employment-related transportation 
included:  7:30am-8:30am and between 8:00pm -10:00pm 

 
Time of Day for Employment-Related Transportation 
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Rating of Existing Transportation Resources 
 
Wells County survey respondents were asked to rate the transportation service that they use. 
Overall, most respondents felt that their current mode of transportation does a good job of getting 
them where they need to go and makes it easy to do errands.  One respondent indicated that his/her 
current mode of transportation is not equipped to accommodate disability accessibility needs.  
 

Table:  Rating of Existing Transportation Resources 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Transportation I Use
Strongly 

Agree
Somewhat 

Agree
Somewhat 
Disagree

Strongly 
Disagree

Does a good job of getting me where I need to go. 9 1 0 0
Makes me wish there was something better. 0 0 1 5
Limits where I can work. 0 0 1 5
Is difficult for me to afford. 0 1 1 4
Makes it easy to do errands. 7 1 0 0
Is difficult for me to board. 0 0 2 4
Is not equipped to accommodate my disability accessibility 
needs.

0 1 1 2



Exhibit	III.14:	Vehicle	Utilization

Veh	# Make	 Model	 Year Vin	# Capacity WC
Days	Vehicle	
is	in	Service Service	Hours Mileage

Vehicle	
Condition

Program	to	which	
Vehicle	is	Assigned Service	Area

Adams	County	Council	on	Aging
1 Chevy Uplander 2007 1GBDV13187D175228 4 2	w/c	+1 M‐F 8	AM‐4	PM 80,730 Excellent DR Adams	County
1 Chevy Uplander 2008 1GNDU23W88D205143 5 no M‐F 8	AM‐4	PM 53,831 Excellent DR Adams	County
1 Ford	 Transit 2011 1FDEE3FS0BDB05310 8 3	w/c	+2 M‐F 8	AM‐4	PM 17,862 Excellent DR Adams	County
1 Ford E350 2013 1FTD53EL6DDA09154 10 2	w/c	+3 M‐F 8	AM‐4	PM 1,067 Excellent DR Adams	County
1 Buick LeSabre 2002 1G4HR54K02U125167 5 no M‐F 8	AM‐4	PM 103,597 Good DR Adams	County

Buick Sedan 1999 2G4WS52MOX1461288 4 no M‐F 6	AM‐5PM 142,015 Fair FR/DR Adams	and	Wells	Counties
Ford Sedan 2010 3FAHPOHA51R238896 4 no M‐F 6	AM‐5PM 20,159 Good FR/DR Adams	and	Wells	Counties
Ford Minivan 2003 2FMZA57433BB74122 6 no M‐F 6	AM‐5PM 116,014 Good FR/DR Adams	and	Wells	Counties
Ford Van 1999 1FBSSB31LOXHC00003 14 no M‐F 6	AM‐5PM 214,370 Good FR/DR Adams	and	Wells	Counties
Ford Van 2002 1FBSSB1L12HB80854 14 no M‐F 6	AM‐5PM 261,819 Poor FR/DR Adams	and	Wells	Counties
Dodge Minivan 2003 1D4GP243738266380 4 1 M‐F 6	AM‐5PM 97,961 Good FR/DR Adams	and	Wells	Counties
Ford Bus 2009 1FDWEB5L19DA25085 8 4 M‐F 6	AM‐5PM 55,383 Poor FR/DR Adams	and	Wells	Counties
Chevy Sedan 2006 2G1WT55XX69140069 4 no M‐F 6	AM‐5PM 95,433 Good FR/DR Adams	and	Wells	Counties
Ford Bus 2008 1FD3E35L38D832494 8 2 M‐F 6	AM‐5PM 98,370 Fair FR/DR Adams	and	Wells	Counties
Ford Van 2002 1FBSS31L22HB42470 14 no M‐F 6	AM‐5PM 250,684 Poor FR/DR Adams	and	Wells	Counties
Ford Bus 2008 1FD3E35L98D838462 8 3 M‐F 6	AM‐5PM 26,619 Good FR/DR Adams	and	Wells	Counties
Ford Van 2004 1FBNE31L54HA47084 11 no M‐F 6	AM‐5PM 177,693 Good FR/DR Adams	and	Wells	Counties
Ford Bus 2006 1FDWE35L66DB00309 12 2 M‐F 6	AM‐5PM 143,153 Poor FR/DR Adams	and	Wells	Counties
Ford Van 2007 1FBNE31L67DA11884 11 no M‐F 6	AM‐5PM 106,196 Good FR/DR Adams	and	Wells	Counties
Ford Van 2009 1FBNE31L09DA37576 11 no M‐F 6	AM‐5PM 80,651 Good FR/DR Adams	and	Wells	Counties

8 Dodge Maxi	Wagon 2001 2B5WB35ZX1K538243 15 no M‐F 7	AM‐4	PM 157,157 Poor Maintenance	dept. Grant,	Blackford,	Wabash,	or	Cass	Counties
TRK‐1 Dodge Ram	1500 2003 1D7HU18N13S206598 4 no M‐F 8	AM‐4	PM 86800 Excellent Maintenance	dept. Grant,	Blackford,	Wabash,	or	Cass	Counties
CP7 Ford E350	DRS 2010 1FDEE3FL2ADA69952 15 yes M‐Sun 7AM	‐	10	PM 35297 Good Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
CAP4 Ford E350	Super	D	Van 2004 1FBSS31L04HA97340 15 yes M‐Sun 7AM	‐	10	PM 89968 Fair Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
CAP6 Chevy Wheel 2007 1GJHG39U571209267 15 yes M‐Sun 7AM	‐	10	PM 33506 Fair Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
CAP	7 Ford E350	DRW 2011 1FDEE3FLOBDB12296 15 yes M‐Sun 7AM	‐	10	PM 9251 Excellent Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
CAP8 Ford E350	DRW 2011 1FDEE3FS3BDB28466 12 yes M‐Sun 7AM	‐	10	PM 753 Excellent Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
CAP5 Ford E350	Super	D	Van 2004 1FBSS31L64HA90148 15 yes M‐Sun 7AM	‐	10	PM 43,516 Fair Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
Cap	9 Ford Conversion 2008 1FTNE24W28DA92234 12 yes M‐Sun 7AM	‐	10	PM 107750 Fair Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
1 Ford E250 2008 1FTNE24W88DA65376 8 yes M‐Sun when	needed 56357 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
2 GMC Maxi	Van 1999 1GJHG39R6X1142643 15 no M‐Sun 6AM	‐	6PM 209,142 Poor Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
3 Chevy Express 2011 1GAZG1FG4B1124890 15 no M‐Sun 6AM	‐	6PM 49409 Good Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
4 GMC Maxi	Van 1999 1GJHG39R9X1144029 15 no M‐Sun 6AM	‐	6PM 206,286 Poor Day	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
5 Ford Van 1999 1FMRE1129XHA37778 12 no M‐Sun when	needed 94529 Good All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
6 Chevy 2006 1GAHG35U261136377 12 no M‐Sun 6AM	‐	6PM 147778 Good All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
7 Ford Van 2003 1FBSS31L73HA12802 8 yes M‐Sun when	needed 56570 Poor All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
10 GMC Van 2007 1GJHG39U971209580 8 yes M‐Sun when	needed 103950 Good All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
11 Ford Van 2008 1FTNE24W28DA74459 8 yes M‐Sun when	needed 28,369 Good All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
14 Ford 1998 1FBSS31L8WHC10390 15 no M‐Sun when	needed 204,437 Poor All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
15 Ford 1999 1FBSS31LXXHA06627 15 no M‐Sun when	needed 207,779 Poor All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
16 Ford Maxi	Van 1999 1FBSS31L8XHB02336 8 yes M‐Sun when	needed 88,787 Poor All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
Mini GMC Mini	Van 1999 1GKEL19W8XB531637 7 no M‐Sun 24	hrs 100,657 Poor All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
AF2 Pontiac Sedan 1997 1G2HX52K3VH239680 4 no M‐Sun 24	hrs 223337 Poor All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V2 Pontiac	Vibe Sedan 2005 5Y2SL63875Z434603 4 no M‐Sun 24	hrs 179222 Poor All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V3 Pontiac	Vibe Sedan 2007 5Y2SL65847Z430105 4 no M‐Sun 24	hrs 134831 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V4 Pontiac	Vibe:	#	1	Blue Sedan 2005 5Y2SL63835Z475259 4 no M‐Sun 24	hrs 119,012 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V5 Pontiac	Vibe Sedan 2008 5Y2SL65868Z417194 4 no M‐Sun 24	hrs 119,481 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V6 #2:	Pontiac	Vibe Sedan 2009 5Y2SP67029Z445975 4 no M‐Sun 24	hrs 94339 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V7 Pontiac	Vibe Sedan 2009 5Y2SP67899Z465193 4 no M‐Sun 24	hrs 90580 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V8 Pontiac	Vibe:	#2	Blue Sedan 2009 5Y2SP67839Z450494 4 no M‐Sun 24	hrs 92390 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V9 Pontiac	Vibe Sedan 2009 5Y2SP67809Z447262 4 no M‐Sun 24	hrs 77683 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
V10 #3:	Pontiac	Vibe Sedan 2006 5Y2SL65816Z407203 4 no M‐Sun 24	hrs 77948 Fair All	Services Grant,	Blackford,	Wabash,	or	Cass	Counties
EHS3 Pontiac	Vibe	#	2 S 2004 5Y2SL62814Z449887 4 no M‐F 8	AM‐5	PM 76,461 Fair EHS	Program	Only Grant,	Blackford,	Wabash,	or	Cass	Counties
EHS4 Pontiac	Vibe	#	4 S 2004 5Y2SL62864Z459718 4 no M‐F 8	AM‐5	PM 66,539 Fair EHS	Program	Only Grant,	Blackford,	Wabash,	or	Cass	Counties

Carey	Services

Bi‐County	Services
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Veh	# Make	 Model	 Year Vin	# Capacity WC
Days	Vehicle	
is	in	Service Service	Hours Mileage

Vehicle	
Condition

Program	to	which	
Vehicle	is	Assigned Service	Area

EHS5 Pontiac	Vibe,	#	5 S 2008 5Y2SL65868Z421701 4 no M‐F 8	AM‐5	PM 29,360 Fair EHS	Program	Only Grant,	Blackford,	Wabash,	or	Cass	Counties
EHS6 Pontiac	Vibe,	#	 S 2007 5Y2SL65807Z426102 4 no M‐F 8	AM‐5	PM 49,936 Fair EHS	Program	Only Grant,	Blackford,	Wabash,	or	Cass	Counties
GH1 GMC Van 2010 1GJZGPDG6A1112423 12 no M‐Sun 24	hrs 27031 Excellent Group	Home	 Grant,	Blackford,	Wabash,	or	Cass	Counties
GH2‐1 Ford Van 2011 1FBSS3BLXBDA81276 8 yes M‐Sun 24	hrs 14715 Excellent Group	Home	 Grant,	Blackford,	Wabash,	or	Cass	Counties
GH2‐2 Ford Van 2011 1FBSS3BLXBDA47158 8 yes M‐Sun 24	hrs 6056 Excellent Group	Home	 Grant,	Blackford,	Wabash,	or	Cass	Counties
GH5 Chevy Van 2011 1GAZG1FG2B1178575 12 no M‐Sun 24	hrs 551 Excellent Group	Home	 Grant,	Blackford,	Wabash,	or	Cass	Counties
GH6‐1 Ford Van 2012 1FBSS3BL5CDB30689 8 yes M‐Sun 24	hrs 519 Excellent Group	Home	 Grant,	Blackford,	Wabash,	or	Cass	Counties
GH6‐2 Ford Van 2012 1FBSS3BL3CDB30688 8 yes M‐Sun 24	hrs 237 Excellent Group	Home	 Grant,	Blackford,	Wabash,	or	Cass	Counties
GH7‐1 Ford Van 2012 1FBSS3BL1CDB30687 8 yes M‐Sun 24	hrs 800 Excellent Group	Home	 Grant,	Blackford,	Wabash,	or	Cass	Counties
SL Ford Van 2008 1FTNE24W08DA74458 8 yes M‐Sun 24	hrs 29,055 Fair Residential	Only Grant,	Blackford,	Wabash,	or	Cass	Counties

Ford CU 2006 1FDXE4S586DB03987 16 2 M‐F 7	AM‐5	PM 81,944 Fair All	Services Marion
Ford CU 2006 1FDXE4S526DB03970 16 2 M‐F 7	AM‐5	PM 99,862 Poor All	Services Marion
Ford CU 2010 1FDFE4FS0ADA52763 16 2 M‐F 7	AM‐5	PM 57,685 Good All	Services Marion
Ford CU 2010 1FDFE4FS2ADA52764 16 2 M‐F 7	AM‐5	PM 56,937 Good All	Services Marion
Ford CU 2010 1FDFE4FS4ADA52765 16 2 M‐F 7	AM‐5	PM 56,431 Good All	Services Marion
Ford CU 2010 1FDFE4FS4ADA52766 16 2 M‐F 7	AM‐5	PM 58,777 Good All	Services Marion
Ford CU 2010 1FDFE4FS8ADA52767 16 2 M‐F 7	AM‐5	PM 48,796 Good All	Services Marion
Ford CU 2010 1FDFE4FSXADA52768 16 2 M‐F 7	AM‐5	PM 56,126 Good All	Services Marion
Ford CU 2010 1FDFE4FS1ADA52769 16 2 M‐F 7	AM‐5	PM 60,919 Good All	Services Marion
Ford CU 2010 1FDFE4FS8ADA52770 16 2 M‐F 7	AM‐5	PM 61,361 Good All	Services Marion

Lifestream
			#1 Ford E‐350 2004 1FBNE31L74HB53102 12 12 M‐F 7	AM‐5	PM 26,616 Very	Good DR Blackford,	Henry,	Jay,	Randolph	Counties
#18			 Dodge 3500 2003 2D7LB31Z3KL525817 11 2WC	+	5 M‐F 7	AM‐5	PM 215,311 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#20		 Ford E‐350 2004 1FTSS34L94HA20425 10 2WC	+	4 M‐F 7	AM‐5	PM 152,076 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#24			 Ford E‐350 2005 1FTSS34L15HB11657 10 2WC	+	4 M‐F 7	AM‐5	PM 243,069 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#25			 Ford E‐350 2005 1FTSS34L35HB11658 10 2WC	+	4 M‐F 7	AM‐5	PM 247,378 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#26			 Ford E‐350 1998 1FTBSS31L9WHC40365 15 no M‐F 7	AM‐5	PM 175,681 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#27			 Ford E‐350 2003 1FBSS31L43HA18654 15 no M‐F 7	AM‐5	PM 157,482 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#28			 Ford E‐350 2006 1FTSS34L96HB35822 10 2WC	+	4 M‐F 7	AM‐5	PM 216,468 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#29			 Ford E‐350 2006 1FYSS34L06HB35823 10 2WC	+	4 M‐F 7	AM‐5	PM 288,707 Fair DR Blackford,	Henry,	Jay,	Randolph	Counties
#30			 Ford E‐350 2007 1FTSS34L27DA82373 10 2WC	+	4 M‐F 7	AM‐5	PM 166,323 Good DR Blackford,	Henry,	Jay,	Randolph	Counties
#31			 Ford E‐350 2007 1FTSS34L47DA82374 10 2WC	+	4 M‐F 7	AM‐5	PM 204,206 Good DR Blackford,	Henry,	Jay,	Randolph	Counties
#32			 Ford E‐350 2007 1FTSS34L67DA82375 10 2WC	+	4 M‐F 7	AM‐5	PM 170,671 Good DR Blackford,	Henry,	Jay,	Randolph	Counties
#33			 Ford Cutaway 2008 1FD3E35S38DB56785 10 2WC	+	8		 M‐F 7	AM‐5	PM 140,380 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#34			 Ford Cutaway 2008 1FD3E35S38DB59639 10 2WC	+	8		 M‐F 7	AM‐5	PM 151,171 Very	Good DR Blackford,	Henry,	Jay,	Randolph	Counties
#35			 Ford Cutaway 2009 1FDEE35S19DA32699 10 2WC	+	8		 M‐F 7	AM‐5	PM 126,507 Very	Good DR Blackford,	Henry,	Jay,	Randolph	Counties
#36			 Ford Cutaway 2009 1FDEE35S19DA32671 10 2WC	+	8		 M‐F 7	AM‐5	PM 139,566 Very	Good DR Blackford,	Henry,	Jay,	Randolph	Counties
#37			 Ford Cutaway 2009 1FDEE35K19DA37992 10 2WC	+	8		 M‐F 7	AM‐5	PM 86,498 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#38			 Ford Cutaway 2010 1FDEE3FS9ADA55621 10 2WC	+	8		 M‐F 7	AM‐5	PM 76,190 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#39			 Ford Cutaway 2010 1FDEE34S3ADA58398 10 2WC	+	8		 M‐F 7	AM‐5	PM 79,954 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#40			 Ford Cutaway 2010 1FDEE3FS0ADA58388 10 2WC	+	8		 M‐F 7	AM‐5	PM 56,839 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#41			 Ford Cutaway 2010 1FDEE3FS2ADA58389 10 2WC	+	8		 M‐F 7	AM‐5	PM 89,662 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#42			 Ford Cutaway 2010 1FDEE3FS9ADA58390 10 2WC	+	8		 M‐F 7	AM‐5	PM 65,903 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#43			 Ford Cutaway 2010 1FDEE3FS0ADA58391 10 2WC	+	8		 M‐F 7	AM‐5	PM 91,051 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#44			 Ford Cutaway 2010 1FDEE3FS2ADA58392 10 2WC	+	8		 M‐F 7	AM‐5	PM 95,648 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#45			 Ford Cutaway 2010 1FDEE3FS4ADA58393 10 2WC	+	8		 M‐F 7	AM‐5	PM 69,244 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#46			 Ford Cutaway 2010 1FDEE3FS6ADA58394 10 2WC	+	8		 M‐F 7	AM‐5	PM 68,056 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties
#47			 Ford Cutaway 2010 1FDEE3FS8ADA58395 10 2WC	+	8		 M‐F 7	AM‐5	PM 103,254 Excellent DR Blackford,	Henry,	Jay,	Randolph	Counties

MITS	(Fixed	Route	and	Paratransit)
326 Chevy Van 2008 1GBJG316181155249 13 3	WC M‐Sat 6:30	AM‐9	PM 93,957 Good Paratransit Muncie
327 Chevy Van 2008 1GBJG316981154561 13 3	WC M‐Sat 6:30	AM‐9	PM 101,110 Good Paratransit Muncie
328 Chevy Van 2008 1GBJG316581155058 13 3	WC M‐Sat 6:30	AM‐9	PM 83,150 Good Paratransit Muncie
329 Chevy Van 2008 1GBJG316081155730 13 3	WC M‐Sat 6:30	AM‐9	PM 89,241 Good Paratransit Muncie
330 Chevy Van 2008 1GBJG316081156330 13 3	WC M‐Sat 6:30	AM‐9	PM 99,722 Good Paratransit Muncie
331 Chevy Van 2008 1GBJG316081155484 13 3	WC M‐Sat 6:30	AM‐9	PM 99,633 Good Paratransit Muncie
332 Chevy Van 2008 1GBJG316581192742 13 3	WC M‐Sat 6:30	AM‐9	PM 114,216 Good Paratransit Muncie

City	of	Marion



Exhibit	III.14:	Vehicle	Utilization

Veh	# Make	 Model	 Year Vin	# Capacity WC
Days	Vehicle	
is	in	Service Service	Hours Mileage

Vehicle	
Condition

Program	to	which	
Vehicle	is	Assigned Service	Area

333 Chevy Van 2008 1GBJG316181192608 13 3	WC M‐Sat 6:30	AM‐9	PM 101,242 Good Paratransit Muncie
334 Chevy Van 2008 1GBJG316581195169 13 3	WC M‐Sat 6:30	AM‐9	PM 112,326 Good Paratransit Muncie
335 Chevy Van 2008 1GBJG316381194036 13 3	WC M‐Sat 6:30	AM‐9	PM 105,384 Good Paratransit Muncie
336 Chevy Van 2010 1GB6G3A66A1107726 13 3	WC M‐Sat 6:30	AM‐9	PM 76,637 Good Paratransit Muncie
337 Chevy Van 2010 1GB6G3A67A1107783 13 3	WC M‐Sat 6:30	AM‐9	PM 80,430 Good Paratransit Muncie
338 Chevy Van 2010 1GB6G3A63A1108509 13 3	WC M‐Sat 6:30	AM‐9	PM 74,885 Good Paratransit Muncie
339 Chevy Van 2010 1GB6G2A61A1121320 13 3	WC M‐Sat 6:30	AM‐9	PM 41,950 Good Paratransit Muncie
138 Novabus	RTS T60206 1998 4RKAWTLA9WR833110 40 2	WC M‐Sat 6:30	AM‐9	PM 302,149 Fair FR Muncie
139 Novabus	RTS T60206 1998 4RKAWTLA0WR833111 40 2	WC M‐Sat 6:30	AM‐9	PM 353,832 Fair FR Muncie
140 Novabus	RTS T60206 1998 4RKAWTLA2WR833112 40 2	WC M‐Sat 6:30	AM‐9	PM 353,660 Fair FR Muncie
141 Novabus	RTS T60206 1998 4RKAWTLA4WR833113 40 2	WC M‐Sat 6:30	AM‐9	PM 353,716 Fair FR Muncie
143 Novabus	RTS T6020VW 2000 4RKAWTLA4YR834684 40 2	WC M‐Sat 6:30	AM‐9	PM 408,189 Fair FR Muncie
144 Novabus	RTS T6020VW 2000 4RKAWTLA6YR834685 40 2	WC M‐Sat 6:30	AM‐9	PM 387,995 Fair FR Muncie
145 Novabus	RTS T6020VW 2000 4RKAWTLA8YR834686 40 2	WC M‐Sat 6:30	AM‐9	PM 371,273 Fair FR Muncie
146 Novabus	RTS T6020VW 2000 4RKAWTLAXYR834687 40 2	WC M‐Sat 6:30	AM‐9	PM 382,811 Fair FR Muncie
147 Novabus	RTS T6020VW 2000 4RKAWTLA1YR834688 40 2	WC M‐Sat 6:30	AM‐9	PM 395,583 Fair FR Muncie
148 Gillig	LF G29B102N4 2005 15GGB291151076451 40 2	WC M‐Sat 6:30	AM‐9	PM 328,285 Fair FR Muncie
149 Gillig	LF G29B102N4 2005 15GGB291351076452 40 2	WC M‐Sat 6:30	AM‐9	PM 293,255 Fair FR Muncie
150 Gillig	LF G29B102N4 2005 15GGB291551076453 40 2	WC M‐Sat 6:30	AM‐9	PM 321,108 Fair FR Muncie
151 Gillig	LF G29B102N4 2005 15GGB291751076454 40 2	WC M‐Sat 6:30	AM‐9	PM 326,394 Fair FR Muncie
152 Gillig	LF G29B102N4 2005 15GGB291951076455 40 2	WC M‐Sat 6:30	AM‐9	PM 321,464 Fair FR Muncie
153 Gillig	LF G29B102N4 2005 15GGB291051076456 40 2	WC M‐Sat 6:30	AM‐9	PM 318,532 Fair FR Muncie
154 Gillig	LF G29B102N4 2005 15GGB291251076457 40 2	WC M‐Sat 6:30	AM‐9	PM 308,793 Fair FR Muncie
155 Gillig	LF G29B102N4 2005 15GGB291451076458 40 2	WC M‐Sat 6:30	AM‐9	PM 317,114 Fair FR Muncie
156 Gillig	LF G29B102N4 2005 15GGB291651076459 40 2	WC M‐Sat 6:30	AM‐9	PM 320,704 Fair FR Muncie
157 Gillig	LF G29B102N4 2005 15GGB291251076460 40 2	WC M‐Sat 6:30	AM‐9	PM 306,149 Fair FR Muncie
158 Gillig	LF G29B102N4 2005 15GGB291451076461 40 2	WC M‐Sat 6:30	AM‐9	PM 333,155 Fair FR Muncie
159 Gillig	LF	BRT G29B102N4 2007 15GGB291671077579 40 2	WC M‐Sat 6:30	AM‐9	PM 260,024 Good FR Muncie
160 Gillig	LF	BRT G29B102N4 2007 15GGB291271077580 40 2	WC M‐Sat 6:30	AM‐9	PM 292,493 Good FR Muncie
161 Gillig	LF	BRT G29B102N4 2007 15GGB291471077581 40 2	WC M‐Sat 6:30	AM‐9	PM 279,901 Good FR Muncie
162 Gillig	LF	BRT G29B102N4 2007 15GGB291671077582 40 2	WC M‐Sat 6:30	AM‐9	PM 258,019 Good FR Muncie
163 Gillig	LF	BRT G29B102N4 2007 15GGB291871077583 40 2	WC M‐Sat 6:30	AM‐9	PM 289,996 Good FR Muncie
164 Gillig	Hybrid G29B102N4 2010 15GGB3013A1077584 40 2	WC M‐Sat 6:30	AM‐9	PM 144,045 Good FR Muncie
165 Gillig	Hybrid G29B102N4 2010 15GGB3015A1077585 40 2	WC M‐Sat 6:30	AM‐9	PM 139,140 Good FR Muncie
166 Gillig	Hybrid G29B102N4 2010 15GGB3017A1077586 40 2	WC M‐Sat 6:30	AM‐9	PM 135,509 Good FR Muncie
167 Gillig	Hybrid G29B102N4 2010 15GGB3019A1077587 40 2	WC M‐Sat 6:30	AM‐9	PM 149,031 Good FR Muncie
168 Gillig	Hybrid G29B102N4 2010 15GGB3010A1077588 40 2	WC M‐Sat 6:30	AM‐9	PM 113,174 Good FR Muncie
169 New	Flyer	HYB Xcelsior 2012 5FYH8FR0XCB041391 40 2	WC M‐Sat 6:30	AM‐9	PM 6,224 Excellent FR Muncie
170 New	Flyer	HYB Xcelsior 2012 5FYH8FR01CB041392 40 2	WC M‐Sat 6:30	AM‐9	PM 7,408 Excellent FR Muncie

New	Castle	Transit
6 Ford Goshen 2010 1FDFE4FS8ADA55653 16 2	WC M‐F 8	AM‐4	PM 36,723 Excellent DR Henry	County
7 Ford Goshen 2010 1FDFE4FSXADA55654 16 2	WC M‐F 8	AM‐4	PM 34,202 Excellent DR Henry	County
8 Dodge Caliber 2010 1B3CB4HAXAD550765 5 no M‐F 8	AM‐4	PM 10,125 Excellent DR Henry	County

Wells	County	Council	on	Aging
1 Ford 350 2010 1FDEE3FS2ADA58411 8 3	WC	+	4 M‐F 6	AM‐7	PM 10,373 Excellent DR Wells	County
2 Ford 350 2010 1FDEE3FS2ADA62720 8 2WC	+	6 M‐F 6	AM‐7	PM 9,883 Excellent DR Wells	County
3 Ford 350 2010 1FDEE3FS4ADA62718 8 2WC	+	6 M‐F 6	AM‐7	PM 17,152 Excellent DR Wells	County
4 Ford 350 2010 1FDEE3FS6ADA62719 8 2WC	+	6 M‐F 6	AM‐7	PM 15,833 Excellent DR Wells	County
5 Ford 350 2010 1FDEE3FS6ADA62722 8 2WC	+	6 M‐F 6	AM‐7	PM 9,018 Excellent DR Wells	County
6 Ford 350 2010 1FDEE3FS4ADA62721 8 2WC	+	6 M‐F 6	AM‐7	PM 10,130 Excellent DR Wells	County
7 Dodge Caravan 2007 1D4GP25B97B228838 6 no M‐F 6	AM‐7	PM 127,334 Good DR Wells	County
8 Dodge Caravan 2007 1D4GP25B57B228836 6 no M‐F 6	AM‐7	PM 115,030 Good DR Wells	County
9 Chevy Uplander 2008 1GBDV13WX8D162641 6 1WC+4 M‐F 6	AM‐7	PM 126,357 Good DR Wells	County
10 Chevy Uplander 2008 1GBDV13W08D211586 6 1WC+4 M‐F 6	AM‐7	PM 112,908 Good DR Wells	County
11 Chevy Uplander 2008 1GBDV13W48D211316 6 1WC+4 M‐F 6	AM‐7	PM 108,728 Good DR Wells	County
12 Dodge Caravan 2012 2C4RDGB0CR265235 6 1WC+4 M‐F 6	AM‐7	PM 9,485 Excellent DR Wells	County
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Needs IV. NEEDS ASSESSMENT 
 
 
OVERVIEW 
 
RLS & Associates, Inc. contacted local human service agencies, faith based organizations, employers, 
and all transportation providers serving each county in Region 7 in an attempt to solicit input and 
request participation from any organization that could potentially be impacted by the coordinated 
transportation planning process.  Meeting invitations were mailed to all identified organizations, 
those that participated in the 2008 Coordinated Public Transit Human Services Transportation Plan, 
and agencies that applied for Section 5310 grants from INDOT.  Documentation of outreach efforts 
included in this project to date and the level of participation from each organization is provided in 
the Appendix.  The following paragraphs outline results from the local general public and 
stakeholder coordinated transportation meetings.   
 
GENERAL PUBLIC AND STAKEHOLDER MEETINGS 
 
LifeStream hosted, and RLS & Associates, Inc. facilitated, two local meetings to discuss the unmet 
transportation needs and gaps in service for older adults, individuals with disabilities, people with 
low incomes, and the general public.  The schedule for the meetings is provided in the following 
tables: 
 

Date/Time March 19, 2013/10:00 AM – 12:00 PM April 25, 2013/10:00 AM – 12:00 PM 
Place Open Door Health Center, Basement 

Floor Meeting Room  
Open Door Health Center, Basement 
Floor Meeting Room 

Address 333 South Madison Street 
Muncie, IN 47305 

333 South Madison Street 
Muncie, IN 47305 

 
Invitations to the meeting were distributed via the U.S. Postal Service to 197 organizations in the 
Indianapolis region that represent transportation providers, older adults, individuals with 
disabilities, and/or people with low incomes.  The general public was invited and notified of the 
meeting through a variety of public announcements through the following websites and 
newspapers: 
 
♦ Alexandria Times-Tribune 
♦ Anderson Herald Bulletin 
♦ Elwood Call-Leader 
♦ Pendleton Times-Post 
♦ Bluffton News Banner 
♦ Decatur Daily Democrat 
♦ Hartford City News-Times 
♦ Muncie Voice 
♦ Commercial Review 
♦ Courier Times 
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♦ Indianapolis STAR 
 

A list of all organizations invited to the meeting and their attendance/non-attendance status is 
provided in the Appendix.  In total, 40 individuals representing the general public and agencies 
attended the local meetings.   
 
During the first meeting, the facilitator presented highlights of historical coordinated transportation 
in the region as well as the activities and results from the 2008 Coordinated Public Transit Human 
Services Transportation Plan.  Many of the participants in the meetings were involved in the 2008 
planning process.  Following the presentation, attendees were asked to identify the unmet 
transportation and mobility needs of the region.  The focus of the discussions was transportation for 
older adults, individuals with disabilities, and people with low incomes.  However, several topics 
discussed also affect the general public.   
   
Participants discussed mobility issues to achieve, preserve, avoid, or eliminate through coordination 
during the meeting.  Coordinated transportation stakeholders will consider these unmet needs when 
developing transportation strategies and grant applications.   
 

Exhibit IV.1:  Region 7 
Unmet Mobility Needs, March 19, 2013 

Transportation during weekday evenings and weekends 
 Enrichment activities, medical appointments 
 Latest accessible trips are in Muncie (MITS) Monday – Friday 
 Options after MITS hours is private taxi companies 

o Higher costs which may be beyond the budget of many consumers 
Encourage public transportation use by more agencies to reduce costs of services. 
Establish incentive programs for businesses and agencies to participate in 
coordinated programs. 
Improve accessibility to fixed route services – such as sidewalks, curb cuts, and 
shelters. 
Older adult transportation to Indiana University for medical appointments. 
Schedule coordination with IndyGo (Indianapolis) and other Indianapolis region 
transportation providers. 
Need exists for quality of life trips to and from Indianapolis area. 
Accessible and affordable transportation options for statewide travel. 
There is an insufficient number of accessible vehicles in the region.  Additional 
wheelchair accessible (ADA) vehicles for all counties in the region to expand fleets, 
replace existing vehicles, and meet capacity needs so that access to community 
resources can be accommodated for individuals with disabilities.   
Additional capital and operating grant funding from Federal, State, and Local 
resources to meet the need for on-demand transportation throughout the region. 

Additional operating and capital assistance from Federal, State, and Local resources 
to implement employment related transportation services or service enhancements. 
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There is a need for public transportation services in Adams County. 
There is a need for public transportation services in Grant County outside the city 
limits of Marion. 
Continuing to work together, organizations can overcome coordination challenges 
such as insurance, cost to consumers, and streamlining scheduling and eligibility 
requirements. 
Improve coordination efforts between human service agencies and public 
transportation providers in an effort to reduce unnecessary duplication of trips. 
Emergency management and organizations with a focus on public safety should be 
included in coordinated transportation planning efforts. 
Make National Incident Management Systems (NIMS) Courses Available to 
Transportation Employees (Including Drivers). 
Share grant writing expertise among all transportation providers that include public, 
private, faith-based organizations, human service organizations, and taxi. 
Transportation providers need travel training that is available and routinely 
communicated to the public to encourage additional riders to use services.  Travel 
training can also encourage increased use by current passengers. 
Market and educate the public about the available transportation services in the 
region.  Communicate all transportation options available to older adults, individuals 
with disabilities, people with low incomes, and the general public.  This includes 
intercity bus services. 
Establish websites for transportation providers to share/market their services. 
Work with INDOT to use state owned park and ride lots as transfer points – 
Cooperation between state and county transportation providers. 
Include 211 agencies in coordination meetings/TAC meetings and other arenas 
where transportation issues are discussed. 
Establish an active regional coordination committee.  Once established, consider 
central scheduling/dispatching if possible for all regional transportation providers. 

 
A second meeting was held on April 25, 2013.  The presenter dedicated a portion of the second 
meeting reviewing the accomplishments of the 2008 Coordinated Plan.  Accomplishments and their 
effect on the region as well as strategies that require continued efforts (such as vehicle replacement 
needs) were outlined.  During this second meeting, attendees were invited to rank and consider 
goals and strategies to meet the needs as identified during the first meeting.  Goals and strategies 
discussed and accepted by stakeholders are included later in this document. 
 
CHALLENGES TO COORDINATED TRANSPORTATION  
 
There are numerous challenges to the initial coordination of human service agency and public 
transportation in any community and region.  Some of the unmet transportation needs listed in 
Exhibit IV.1 are unmet because of the level of difficulty to implement strategies that will address 
them or funding to support the activity is not available.  While these needs remain top priorities for 
the region, some may take more time to implement because of the necessary steps and changes that 
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must precede them.  Additionally, some of the unmet transportation needs may be addressed before 
the top priority needs simply because they are easily addressed and/or they are a step that will 
improve the likelihood of implementing a priority improvement.   
 
While there are challenges to implementing coordination among various transportation providers, 
services, and funding sources, it is important to note that transportation coordination is being 
successfully implemented throughout the country, including in Indiana and Region 7.  Therefore, 
issues such as conflicting or restrictive State and Federal guidelines for the use of funding and 
vehicles, insurance and liability, and unique needs presented by the different populations served, to 
name a few, should challenge, but not stop, a coordination effort.  There are many resources 
available to assist communities as they work together to coordinate transportation.  Contact the 
Indiana Department of Transportation, Public Transit Section (INDOT) 
(http://in.gov/indot/2436.htm) for assistance.     
 
RESULTS OF THE GENERAL PUBLIC SURVEY 
 
The public survey was made available on-line and at local libraries in March 2013 for the general 
public. The locations for survey distribution included Public Libraries in Adams, Delaware, Grant, 
Henry, Randolph, and Wells Counties. 

 
The following survey summary includes the information gained from 221 surveys from the general 
public.  Each chart is based on the number of responses received for individual questions.  If an 
individual skipped a question or did not provide an eligible answer, the distribution of responses for 
that particular question will be based on fewer than 221 surveys.  The survey results are not 
statistically valid, but do offer insight into the unmet transportation needs and gaps in services for 
the general public in each county.  The distribution of survey results is listed below: 
 
♦ Adams County: 33 Surveys 
♦ Blackford County: 95 Surveys 
♦ Delaware County: 10 Surveys 
♦ Grant County: 8 Surveys 
♦ Henry County: 11 Surveys 
♦ Randolph County: 52 Surveys 
♦ Wells County: 12 Surveys 

 
Regional survey results follow.  Results from the individual counties are included in Chapter III. 

 
Purposes for Using Transportation 
 
Respondents were asked to choose all answers that applied, therefore, the percentages in the 
following exhibit add up to more than 100 percent.  The most common need for regular 
transportation from Region 7 respondents was for medical-related trips, shopping for essential 
needs, and visiting family and friends.  
 

http://in.gov/indot/2436.htm
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Purpose for Transportation on a Regular Basis 

 
 

Current Mode of Transportation 
 
As illustrated below, 50 percent of Region 7 respondents drive a personal vehicle.  The second most 
frequent response was family or friends, at 21 percent.  Other respondents walk or bike, use agency or 
senior center transportation, public transportation, or vanpool. 
 

Current Mode of Transportation 
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Approximately 18 percent of Region 7 survey respondents stated that their choice of transportation 
is limited by where they live.  Eighty-one percent do not need a mobility device.   

 
Employment-Related Transportation 
 
Twenty percent of Region 7 respondents were retired, 35 percent were employed and 43 percent 
were unemployed.  The time of day they need employment-related transportation included:  5:00 
AM to 8:30 AM, and 8:00 PM and 10:00 PM. 

 
Time of Day for Employment-Related Transportation 

 
Rating of Existing Transportation Resources 
 
Region 7 survey respondents were asked to rate the transportation service that they use. Overall, 
most respondents felt that their current mode of transportation does a good job of getting them 
where they need to go and makes it easy to do errands.  But, many also said their current mode of 
transportation limits where they can work and is difficult to afford.  Some respondents indicated 
that their current mode of transportation is not equipped to accommodate a disability accessibility 
needs.  
 

Table:  Rating of Existing Transportation Resources 

 
 

 
 

The Transportation I Use Strongly Agree
Somewhat 

Agree
Somewhat 
Disagree Strongly Disagree

Does a good job of getting me where I need to go. 101 49 15 5

Makes me wish there was something better. 42 37 18 37
Limits where I can work. 28 19 22 42
Is difficult for me to afford. 35 33 25 38
Makes it easy to do errands. 74 43 13 12
Is difficult for me to board. 13 8 32 60
Is not equipped to accommodate my disability 
accessibility needs. 11 8 16 40
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Implementation V.  IMPLEMENTATION PLAN 
 
 
Transportation coordination is supported by human service agencies and transportation providers 
throughout Region 7.  Progress was made in the last four years through stakeholder actions that 
implemented many of the goals listed in the 2008 Coordinated Public Transit Human Services 
Transportation Plan, bringing new levels of coordination to transportation.  Human service agencies, 
public transportation providers, and neighborhood organizations throughout the region understand 
the benefits of sharing transportation resources and coordinating to create efficiencies that permit 
them to use their limited resources to benefit the most people through their efforts.  While these 
accomplishments and efforts demonstrate the benefits of coordinated transportation, participating 
stakeholders indicated a need to continue these efforts to further improve the options available to 
the people they serve.  Stakeholders are willing to continue to work toward coordinated regional 
transportation services by utilizing existing resources and implementing new projects that fill the 
service gaps associated with employment related trips, medical trips, education, and general quality 
of life for older adults, individuals with disabilities, persons with low incomes1 and the general 
public.   
 
Goal #1:  Educate and Market the Public and Coordinated Transportation Services Available 
to Older Adults, Individuals with Disabilities, Low Income People and the General Public to 
Residents and Elected Officials. 
 
Strategies to educate the communities in the region about the existing transportation services; how 
older adults, individuals with disabilities, low income people and the general public can access those 
services; and participating in the emergency management system are needed to ensure information 
is available to those who need transportation.  Inform elected officials about the available 
transportation services and how their constituents benefit from those services. 

Goal #2:  Increase Transportation Options for Older Adults, Individuals with Disabilities, 
People with Low Incomes, and the General Public in Areas Where Services are Nonexistent or 
Limited. 
 
Strategies discussed under this goal are intended to be steps toward ensuring older adults, 
individuals with disabilities, people with low incomes and the general public have access to 
employment, medical and social opportunities.  While transportation services are provided in most 
areas of the region, the hours and days of service may not meet the needs of those who must rely on 

                                                             
 
 
1 Public Law 112-141 defines “low-income individual” to mean “an individual whose family income is at or 
below 150 percent of the poverty line, as that term is defined in section 673(2) of the Community Services 
Block Grant Act (42 U.S.C. 9902(2), including any revision required by that section, for a family of the size 
involved.” 
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others for their transportation needs during nontraditional business hours.  Additionally, public 
transportation services are unavailable in Adams or Grant County (outside the City of Marion). 
 
Goal #3:  Establish a Formal Regional Coordination Committee with Policies and Procedures 
that Meet the Needs of Each County and the Region. 
 
The transportation providers of each county in the region will participate in formal regional 
meetings to discuss barriers and obstacles as well as resolutions to improve the options available to 
Region 7 residents.  Each of the organizations and public stakeholders who participated in this 
planning process identified some unmet transportation need that could be satisfied or at least 
reduced through discussions between transportation providers to arrive at agreeable solutions. The 
region’s transportation providers and stakeholder organizations that represent older adults, people 
with disabilities, and individuals with low incomes will share information such as schedules, hours 
of service, eligibility, and driver training opportunities for the region, reducing unnecessary 
duplication and increasing cost and service efficiency in a formal manner. 

Goal #4:  Continue Collaborative Efforts of Transportation Providers Throughout the Region 
to Improve and Increase Regional, Multi-County, and Multi-Modal Coordinated 
Transportation Services to Improve Transportation Options for People with Low Incomes, 
Older Adults, Individuals with Disabilities, and the General Public to Access Employment and 
Community Resources. 
 
Funding and policies that require public transportation providers to operate primarily within their 
individual jurisdictions (i.e., counties, municipalities, and towns) restrict the ability for these 
operators to meet the increasing needs for people to travel between counties in the region and to 
destinations located in other regions.  This goal provides strategies as first steps to rise above 
jurisdictional boundaries and facilitate access to employment, medical, and social opportunities for 
people with disabilities, older adults, individuals with low incomes, and the general public.   
 
Goal #5:  Incorporate New Technology and Capital to Improve Existing Mobility Options and 
Serve More People. 
 
Technology creates new levels of efficiency in terms of communicating with passengers, scheduling 
trips, billing, and managing a safe transportation program.  Transportation providers will benefit 
from incorporating new technology into their programs.  Additional capital resources, along with 
technology, will create efficiencies and improve communication with passengers, the public, 
internally and between coordinating agencies. 
 
Goal #6:  Increase Funding for Public and Coordinated Transportation Throughout the 
Region. 
 
Limited funding was mentioned as one of the top challenges for transportation providers in each 
county.  Some goals for expanding service and improving existing services to address unmet 
transportation needs might only be achieved with additional funding.  Strategies to increase the 
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available sustainable funding for transportation and mobility in each county of the region stand 
apart from the previously mentioned goals and will require individual focus.  
 
GOALS AND STRATEGIES   
 
The following tables outline the timeframe, responsible party, and performance measure(s), for 
implementation of each of the above noted coordination goals and objectives. The implementation 
timeframes/milestones are defined as follows: 
 
♦ Near-term – Activities to be achieved within 1 to 12 months. 
♦ Mid-term – Activities to be achieved within 13 to 24 months. 
♦ Long-term – Activities to be achieved within 2 to 4 years. 
♦ Ongoing - Activities that either have been implemented prior to this report, or will be 

implemented at the earliest feasible time and will require ongoing activity. 
   
Goals and implementation strategies are offered in this chapter as a guideline for leaders in the 
coordination effort as well as the specific parties responsible for implementation.  Goals and 
strategies should be considered based upon the available resources for the region during the 
implementation time period. 
 
Goal #1:  Educate and Market the Public and Coordinated Transportation Services Available 
to Older Adults, Individuals with Disabilities, Low Income People and the General Public to 
Residents and Elected Officials. 
 
Strategy 1.1: Distribute the adopted Coordinated Public Transit-Human Services Transportation 
Plan to stakeholders in each county and to any elected official who works with or represents older 
adult facilities, human service agencies, medical facilities, schools, non-profits, for-profit agencies, 
and major employers that serve older adults, people with disabilities, and individuals with low 
incomes.   
 
Counties Included:  Adams, Blackford, Delaware, Henry, Grant, Jay, Randolph, Wells 
 

 
 
 
 
 
 
 
 

Responsible Parties:  Public transportation providers and human service agencies from each 
county. 
 

Implementation Time Frame:    Staffing Implications: 
Near Term (1-12 months)   No additional staff required 
 
Implementation Budget: 
Minimal expense for printing and postage 
 
Potential Grant Funding Sources:  Local Grants 
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Performance Measures: 
♦ Number of documents distributed (electronically or mail) to community stakeholders in each 

county. 
♦ Updated mailing list is established and saved for future plan updates. 
♦ Number of new organizations added to the mailing list from each county. 

 
Strategy 1.2: Establish Coordination Committees in each county to investigate how transportation 
providers can work together to provide services for county residents.  Gather information on the 
transportation needs of county residents and how those needs can be addressed through the 
coordination of the transportation providers in each county.  If there is a public transportation 
provider in the county, use the Transportation Advisory Committee (TAC) to establish a 
Coordination Subcommittee.  Model on the success of the Delaware County Coordination Committee.   
 
Counties Included: Adams, Blackford, Henry, Grant, Jay, Randolph, Wells 

 
Responsible Parties:  Transportation providers and human service agencies in each county  
 
Performance Measures: 
♦ Coordination Committee established. 
♦ Number of meetings held to discuss transportation issues with the county. 
♦ Number of transportation issues addressed by the county Coordination Committee. 

 
Strategy 1.3: Develop/Update transportation brochures.  Include reference to the coordinated 
efforts with other transportation providers in the county and/or region as efforts to expand the 
travel options for older adults, individuals with disabilities, people with low incomes, and the 
general public.  Include website links, if available. 
 
Counties Included: Adams, Blackford, Delaware, Henry, Grant, Jay, Randolph, Wells 
 
Responsible Parties:  Transportation providers and human service agencies in each county  
 
 
 
 

Implementation Time Frame:   Staffing Implications: 
Near Term (1-12 months) Time to participate in the 

committee meetings 
Implementation Budget: 
Minimal 

 
Potential Grant Funding Sources:  Activity eligible for funding under 
Section 5311; eligible activity for human service agencies program 
costs 
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Performance Measures: 
♦ Number of brochure layouts updated. 
♦ Number of brochures distributed. 
♦ Number of calls asking about coordinated services. 

 
Strategy 1.4: Support a speakers’ bureau of transportation provider staff, TAC members, 
transportation supporters and passengers.  Continue to schedule speaking engagements at 
government, civic, and club meetings to promote the benefits of transportation and coordination of 
services for older adults, individuals with disabilities, people with low incomes and the general 
public.  Design a standard presentation for all speakers to ensure a one message is conveyed in each 
engagement. Include information about all transportation providers in each county.  Distribute 
promotional items, including brochures, to attendees. 
 
Counties Included:  Adams, Blackford, Delaware, Henry, Grant, Jay, Randolph, Wells 
 
Responsible Parties:  Transportation providers, human service agencies, transportation supporters 
and passengers in each county 

 
Performance Measures: 
♦ Number of speaking engagements. 
♦ Presentation developed.  
♦ Meeting accomplishments, level of information shared. 

Implementation Time Frame:   Staffing Implications: 
Near Term (1-12 months) Time to design and print 

brochures 
 
Implementation Budget: 
$200 - $600 annual costs, depending on design and printing costs 

 
Potential Grant Funding Sources:  Activity eligible for funding 
under Section 5311; eligible activity for human service agencies 
program costs 

Implementation Time Frame:   Staffing Implications: 
Ongoing Time required to prepare 

presentation; meeting attendance  
 
Implementation Budget: 
Minimal 

 
Potential Grant Funding Sources:  Eligible for funding under Section 5311 
(Job Access and Reverse Commute activities) or New Freedom activities 
within the Section 5310 grant program 
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Strategy 1.5:  Media outreach is vital to marketing and educating the community about how 
transportation services affect the community.  Continue to develop press releases and public service 
announcements about the public transportation services in each county and the region, such as 
ridership achievements, new vehicle or other capital item deliveries, and passenger stories such as 
how transportation helps them maintain independence.  Share the press releases and public service 
announcements with television and radio stations that serve each county.  Ask passengers to write 
letters to the editor about their positive transportation experience.  Use posters and flyers to 
promote transportation services.   Advertise on placemats in local restaurants that promote public 
and/or human service transportation services in each county. 
 
Counties Included Adams, Blackford, Delaware, Henry, Grant, Jay, Randolph, Wells 
 
Responsible Parties:  Transportation providers and human service agencies in each county 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Performance Measures: 
♦ Number of press releases/public service announcements. 
♦ Number of posters, flyers, and placemats distributed. 
♦ Public awareness of transportation services increases through use of transportation provider 

services. 
 
Strategy 1.6: Maintain or establish a formal transportation provider travel training program for 
individual users to gain awareness, knowledge, and the skills to use the public and other 
transportation options available in each county and the region.  Include information in agency’s 
brochures about this program.  Provide training in group settings and on an individual basis as 
needed.  Produce materials that summarize the training program for use by participants when 
scheduling and using transportation services. 
 
 

Implementation Time Frame:   Staffing Implications: 
Ongoing  Current activity by management 
 
Implementation Budget: 
Minimal expense for labor to design press releases and public service 
announcements 
$600 - $1,200 annual expense for posters, flyers, and placemats, 
depending on design and printing costs 

 
Potential Grant Funding Sources: Eligible for funding under Section 
5311 (operating activities) or New Freedom activities within the 
Section 5310 grant program  
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Counties Included:  Adams, Blackford, Delaware, Henry, Grant, Jay, Randolph, Wells 
 
 
 
 
 
 
 
 
 
 
 
 
 

Responsible Parties:  Transportation providers and human service agencies in each county 
 
Performance Measures: 
♦ Number of training sessions scheduled. 
♦ Number of passengers that receive training. 
♦ Number of new passengers that now use transportation services. 

 
Strategy 1.7:  Participate in various community activities to promote transportation services.  
Attend and distribute brochures and promotional items (such as calendars or magnets) at county 
fairs, job fairs, senior day programs, and other community outreach events.  Participate in food 
and/or toy drives by accepting donated items in place of fares for a day.  For organizations that do 
not charge a fare, ask for donated items to support the food and/or toy drive. 
 
Counties Included:  
Adams, Blackford, 
Delaware, Henry, Grant, 
Jay, Randolph, Wells 
 
Responsible Parties:  
Current transportation 
staff    
   
Performance Measures: 
♦ Number of events attended. 
♦ Number of brochures/promotional items distributed. 
♦ Number of new passengers due to outreach efforts at events. 
♦ Number of items donated during a food and/or toy drive. 

 

Implementation Time Frame:   Staffing Implications: 
Ongoing  No additional staff required 
 
Implementation Budget: 
No additional costs 
 
Potential Grant Funding Sources:  Not required 

Implementation Time Frame:   Staffing Implications: 
Ongoing Current activity by management 
 
Implementation Budget: 
No additional cost – current activity with no further action necessary 
To establish formal program – costs depends upon complexity of 
formal program 

 
Potential Grant Funding Sources:  Mobility management activities are 
eligible for funding under Section 5311 (Job Access and Reverse 
Commute (JARC) activities) or New Freedom activities within the 
Section 5310 grant program 
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Strategy	1.8:		Include	emergency	management	and	all	other	organizations	with	a	mission	to	protect	
public	safety	in	all	coordinated,	local,	and	regional	transportation	planning	efforts.		Make	the	
National	Incident	Management	Systems	(NIMS)	courses	available	to	transportation	employees	
(including	all	drivers)	by	working	with	the	local	emergency	management	agency.		
	
Counties	Included:		Adams,	Blackford,	Delaware,	Henry,	Grant,	Jay,	Randolph,	Wells	
	
Responsible	Parties:		Transportation	provider	management	and	human	service	agency	
management	

	
Performance	Measures:	
 Number	of	meetings	with	emergency	management	to	discuss	coordinated	transportation	

services	in	the	region.	
 Number	of	employees	(drivers	and	other	agency	staff	members)	who	receive	training.	
 Number	of	NIMS	certificates	printed	for	successful	completion	of	program.	
	
Goal	#2:		Increase	Transportation	Options	for	Older	Adults,	Individuals	with	Disabilities,	
People	with	Low	Incomes	and	the	General	Public	in	Areas	Where	Services	are	Nonexistent	or	
Limited.	
	
Strategy	2.1:		Pursue	public	transportation	services	in	Adams	County.		Gather	information	from	
citizens	about	their	travel	needs.		Determine	the	most	cost	effective	manner	in	which	to	provide	
public	transportation	services.		Speak	to	government	entities,	civic	groups,	human	service	agencies	
and	other	local	organizations	about	the	need	for	public	transportation	services	and	how	those	
services	can	benefit	the	county.			
	
Counties	Included:		Adams	County	
	
Responsible	Parties:		Human	service	agencies	involved	in	this	plan;	other	interested	parties	that	
support	public	transportation	services	for	all	Adams	County	residents	

Implementation	Time	Frame:			 	 	 	 Staffing	Implications:	
Include	Emergency	Management	–	Ongoing	all	Counties		 No	additional	staff	
required	
Training	‐	Ongoing‐	Wells	
Mid‐Term	(13‐24	months)	–	Adams,	Blackford,	Delaware,	Henry,	Grant,	Jay,	
Randolph	
	
Implementation	Budget:	
No	additional	costs	–	added	to	current	driver	training	programs	
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Performance Measures:   
♦ Number of meetings held to discuss the transportation needs of the county. 
♦ Development of presentation in support of public transportation services for the county. 
♦ Number of speaking engagements attended. 
♦ Number of new funding sources identified to support public transportation services. 

 
Strategy 2.2:  Investigate opportunities for expanding public transportation services in the region to 
included rural Grant County.  With recent termination of the transportation services provided by 
LifeStream, there are few transportation options available to Grant County residents that live 
outside the City of Marion, where public transportation services are available.  Gather information 
from citizens about their travel needs.  Determine the most cost effective manner in which to 
provide public transportation services.  Speak to government entities, civic groups, human service 
agencies and other local organizations about the need for public transportation services and how 
those services can benefit the county.   
 
Counties Included:  Grant County 

 
Responsible Parties:  Human service agencies involved in this plan; other interested parties that 
support public transportation services for all Grant County residents 
 
Performance Measures:   
♦ Number of meetings held to discuss the transportation needs of the county. 
♦ Development of presentation in support of public transportation services for the county. 
♦ Number of speaking engagements attended. 

Implementation Time Frame:   Staffing Implications: 
Long-Term (2-4 years) Staff management will attend speaking 

engagements  
 
Implementation Budget: 
No additional costs  
 
Potential Grant Funding Sources:  Not required for this activity 

Implementation Time Frame:   Staffing Implications: 
Long Term (2-4 years) Staff management of human service agencies 

involved will attend speaking engagements  
 

Implementation Budget: 
Cost to develop a plan could range from $10,000 to $25,000 
 
Potential Grant Funding Sources:  Local Planning Grants or Allocations 
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♦ Number of new funding sources identified to support public transportation services. 
♦ Planning grant funds identified and secured. 
♦ Plan developed with support of local stakeholders. 

 
Strategy 2.3:  Establish a Job Access and Reverse Commute (JARC) Voucher Program for after hour 
transportation options for training and work related trips.  Vouchers are valid outside the public 
transportation service hours.  The vouchers are purchased by passengers at an affordable rate for 
trips to and from jobs and job training sites during nontraditional work hours.  Transportation 
providers are reimbursed at a negotiated rate.  Solicit use of other area providers, taxi companies, 
and Section 5310 providers when vehicles are not in use.  Use of 5310 vehicles in this strategy must 
not adversely impact service delivery for elderly and disabled individuals. 
 
A 50% local match is required for JARC activities.  Solicit local businesses, colleges, and technical 
colleges for matching funds.   
 
Prior to implementation of this strategy, additional research is required to determine the level of need.  
While a need to meet nontraditional work and training hours was discussed during the regional 
meetings, the level of need is not known at this time and further study is required to establish the actual 
need in each county. 
 
Counties Included: Delaware, Jay, Randolph 
 
Responsible Parties:  Transportation providers in each county, including taxi companies and 
Section 5310 providers 

 
Performance Measures:   
♦ Research supports the implementation of nontraditional work and training transportation 

services outside the public transportation service hours. 
♦ Local match source is identified. 
♦ Program is established. 
♦ Number of individuals using transportation services. 

Implementation Time Frame:   Staffing Implications: 
Long-Term (2-4 years) Staff required to oversee and 

administer the JARC program 
 

Implementation Budget: 
To be determined based on level of service needed 
 
Potential Grant Funding Sources:  Public transportation funding Section 
5311 for a JARC activity.  Local match of 50% is required.  Potential sources 
of local match include fares collected, local businesses and educational 
sites that offer job training activities. 
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♦ Number of trips provided. 
♦ Number of vouchers issued. 

 
Strategy 2.4:  Develop a regional New Freedom Voucher Program to assist individuals with 
disabilities to reach their destinations.  Vouchers are purchased by passengers at an affordable rate 
for trips to and from medical appointments, work sites, and other trips as approved by the program 
management team.  Transportation providers are reimbursed at a negotiated rate.  Solicit use of 
other area providers, taxi companies, and Section 5310 providers when vehicles are not in use.  Use 
of 5310 vehicles in this strategy must not adversely impact service delivery for elderly and disabled 
individuals. 
 
A 50% local match is required for New Freedom activities.  Solicit local organizations that provide 
services for individuals with disabilities and/or advocacy groups to provide the required matching 
funds.   
 
Continue the successful New Freedom Voucher Program operated by MITS in Muncie.  CICOA Aging 
& In-Home Solutions of the Indianapolis region also operates a similar program.  To find out more 
about the success of these programs, visit their websites at (MITS) www.mitsbus.org and (CICOA) 
http://cicoa.org. 
 
Prior to implementation of this strategy, additional research is required to determine the level of 
need.  While a need to meet the transportation needs of individuals with disabilities was discussed 
during the regional meetings, the level of need is not known at this time and further study is 
required to establish the actual level of need in each county. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Transportation providers in each county, including taxi companies and 
Section 5310 providers 

 
 

Implementation Time Frame:   Staffing Implications: 
Long-Term (2-4 years) Staff required to oversee and 

administer the New Freedom 
program 

 
Implementation Budget: 
To be determined based on level of service 
 
Potential Grant Funding Sources:  Section 5310 funding is available for 
New Freedom activities.  Local match of 50% is required.  Potential 
sources of local match include fares collected, local organizations that 
provide services to individuals with disabilities and/or advocacy groups. 

http://www.mitsbus.org/
http://cicoa.org/
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Performance Measures:   
♦ Research supports the implementation of additional transportation services for individuals 

with disabilities. 
♦ Local match source is identified. 
♦ Program is established. 
♦ Number of individuals with disabilities using transportation services. 
♦ Number of trips provided. 
♦ Number of vouchers issued.  

 
Strategy 2.5:  Improve accessibility to and safety of fixed or deviated route bus stops by installing 
bus shelters at stops that indicate a high volume of use by older adults and individuals with 
disabilities. 
 
Counties Included:  Delaware, Grant, and Henry Counties 
 
Responsible Parties:  Public transportation providers in each county that operate fixed or deviated 
route bus services 

 
Performance Measures:   
♦ Research indicates where shelters will be most effective. 
♦ Local match source is identified. 
♦ Shelters are installed. 
♦ Number of older adults and individuals with disabilities using stops with shelters that were not 

able to before installation. 
 
Strategy 2.6:  Improve accessibility to all bus stops and bus shelters by working with local officials 
in the development of infrastructure plans that are located near bus stops/shelters.  Establish 
contact person at local government entities to request removal of unsafe conditions (snow, ice, fallen 
leaves, etc.) on city/county owned sidewalks and curb cuts that connect with bus stops. 
 
Counties Included:  Delaware, Grant, and Henry Counties 

Implementation Time Frame:   Staffing Implications: 
Mid-Term (13-24 months) Staff required to determine 

installation sites 
 

Implementation Budget: 
To be determined based on number of shelters required 
 
Potential Grant Funding Sources:  Section 5311 funding is available 
to increase accessibility and safety of public transportation services.  
Local match of 80% is required.  Potential sources of local match 
include local organizations that provide services to older adults and 
individuals with disabilities and/or advocacy groups. 



 
 

  
COORDINATED TRANSPORTATION PLAN UPDATE – REGION 7 166 

 

 
Responsible Parties:  Public transportation providers in each county that operate fixed or deviated 
route bus services 

 
Performance Measures:   
♦ Number of meetings attended to discuss the development of infrastructure plans. 
♦ Number of calls made to contact person to remove debris. 
♦ Number of older adults and individuals with disabilities using more assessable stops. 
♦ Number of stops where safety has been improved.  

 
Goal #3:  Establish a Formal Regional Coordination Committee with Policies and Procedures 
that Meets the Needs of Each County and the Region. 
 
Strategy 3.1:  Maintain the coordination of transportation provider services within the region by 
establishing a formal regional coordination committee.  Those agencies interested will designate a 
lead agency.  The lead agency will provide guidance to establish bylaws, policies and procedures for 
coordinating transportation services, and increase awareness of the services available throughout 
the region.  Public and private transportation providers, 211 centers (United Way of Allen County 
provides 211 services for Adams, Blackford, Grant, Jay and Wells counties; Connect2Help provides 
services for Delaware, Henry and Randolph counties) as well as human service agencies are 
suggested members of this committee. 
 
The formation of this coordination committee builds upon the committees established in each 
county of the region.  Once each county coordination committee has a firm understanding of the 
travel needs of their residents, a regional committee will be established to blend the needs of each 
county into a regional plan. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Public transportation providers, private providers, taxis, 211 centers, human 
service agencies interested in transportation services throughout the region 
 
 
 

Implementation Time Frame:   Staffing Implications: 
Ongoing Staff required to attend 

meetings/make calls to contacts 
for debris removal 

 
Implementation Budget: 
Minimal 
 
Potential Grant Funding Sources:  Not required.  
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Performance Measures:   
♦ Committee is established. 
♦ Number of member agencies and organizations. 
♦ Number of policies and procedures developed.  

 
Strategy 3.2:  Establish regional mobility management activities for the coordination committee.  
The mobility management activities will lead the committee in the coordination of transportation 
throughout the region.  Ultimately the committee will hire a Mobility Manager. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Members of the Coordination Committee that include public and private 
transportation providers, 211 centers and human service agencies interested in transportation 
options for the region 

 
Performance Measures:   
♦ Mobility management activities are identified. 
♦ Grants are investigated to support mobility management activities. 
♦ Local match sources are identified (can come from multiple counties). 
♦ Grants are awarded by funding source. 
♦ Job description is written by Coordination Committee. 
♦ Mobility Manager is hired. 

Implementation Time Frame:   Staffing Implications: 
Long-Term (2-4 years)  Hire a Mobility Manager 

 
Implementation Budget: 
Will be established based upon the job description written by the Coordination 
Committee 
 
Potential Grant Funding Sources: Mobility Management activities are eligible for 
funding under the Section 5311 program (JARC (Job Access and Reverse 
Commute) activities) and/or Section 5310 New Freedom activities.  Grants are 
available for 80% of program costs.  Local matching funds sources include 
businesses, and advocacy groups 

Implementation Time Frame:   Staffing Implications: 
Long Term (2-4 years)  Staff time to attend regional meetings 

 
Implementation Budget: 
No significant budget implications   
 
Potential Grant Funding Sources:  Minimal budget impact 
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Strategy 3.3:  Building upon current practices, establish policies and procedures for the regional 
coordination committee that includes trip sharing and coordination of services.  Policies and 
procedures should address how transfers between providers will be facilitated and the billing of 
such trips.  Using the current informal arrangements, write formal procedures for providing trips for 
other Section 5311 providers when their schedules are limited, how service areas can be expanded, 
and other concerns/issues faced by the region’s transportation providers.  Incorporate all 
transportation providers, when possible, in policies and procedures for maximum use of the 
transportation resources available throughout the region. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells  (The City of 
Marion Transit, MITS, and New Castle Transit provide fixed or route deviated public transportation 
services and cannot provide trips outside their service areas and therefore can only participate on a 
limited basis) 
 
Responsible Parties:  Mobility Manager and members of the Coordination Committee that include 
public and private transportation providers and human service agencies interested in transportation 
options for the region 

 
Performance Measures:   
♦ Subcommittee formed to discuss what policies and procedures are needed. 
♦ Draft of policies and procedures is presented to full committee. 
♦ Policies and procedures are accepted by full committee. 

 
Strategy 3.4:  Investigate areas of duplication.  In areas where similar trips are provided by more 
than one agency, duplication of services exists.  By removing duplication, scheduling one vehicle for 
similar trips, resources that were previously duplicating efforts can be reallocated to provide 
additional services in underserved areas of the region.  Reallocated resources could potentially 
increase the overall services available throughout the region.   
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 

Implementation Time Frame:   Staffing Implications: 
Long Term (2-4 years)  Mobility Manager  

 
Implementation Budget: 
Included in duties of Mobility Manager – No additional funding 
required 
 
Potential Grant Funding Sources:  Not required 
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Responsible Parties:  Transportation providers in each county, including private and Section 5310 
providers 

 
Performance Measures:   
♦ Meeting held to discuss duplication of efforts. 
♦ Duplications are identified. 
♦ Policies and procedures are developed to reduce duplication. 
♦ Resources are reallocated to meet unserved demands. 
♦ Number of duplications identified. 
♦ Amount of resources realloated to meet unserved demands.  

 
Strategy 3.5:  Develop a regional brochure and website that are accessible to older adults and 
individuals with disabilities.  Items should promote cross-county and regional coordinated 
transportation.  Update brochures and websites as new cross-county and coordinated 
transportation options are implemented.  Include information on all modes of transportation 
available in the region. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Public transportation providers will continue to create materials specific to 
their counties and for regional service.  Information about how passengers can reach out of county 
destinations should be included.  The Regional Coordination Committee will help promote 
coordinated transportation at events and on the website, as appropriate.  Links to the Regional 
Coordination Committee’s website will be maintained on each county’s public transportation 
provider’s site. 

Implementation Time Frame:   Staffing Implications: 
Mid Term (13-24 months)  No additional staff required 

 Mobility Manager activity 
Implementation Budget: 
No additional funding required 
 
Potential Grant Funding Sources:  Not required 

Implementation Time Frame:   Staffing Implications: 
Long-Term (2-4 years) No additional staff required/Function of 

Mobility Manager and providers  
 

Implementation Budget: 
Funding required to develop and produce brochures.  Budget is estimated at 
$600 - $1,100 per county/year 
 
Potential Grant Funding Sources:  Potential for Section 5311 (rural) (local 
match required) 
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Performance Measures:   
♦ Brochures are created. 
♦ Number of venues where materials are presented each year. 
♦ Brochures are updated and present current information. 

 
Strategy 3.6:  Share grant-writing expertise among eligible participating agencies (i.e., eligible for 
Federal, State, Local, or foundation grants) to submit grants for transportation provider funding 
and/or as a collaborative effort.  Public transportation providers will provide technical assistance to 
other public transportation providers and Section 5310 grantees in the region as requested to 
ensure services are coordinated in the most efficient and effective manner.  Technical assistance can 
include guidance in capital replacement short/long term plans, development of justification for 
vehicle replacement/expansion, and building fully allocated fleet operating budgets. 
 
Working in a collaborative manner to write and submit grants will improve local awareness of the 
existing funding opportunities. 
 
Counties Included 
Adams, Blackford, 
Delaware, Grant, Henry, 
Jay, Randolph, Wells 
 
Responsible Parties:  
The Mobility Manager 
team will lead the effort 
for the region, with 
input from other 
organizations as needed 
and/or requested.  All 
public transportation providers and non-profit organizations eligible for transportation related 
grants are eligible for this assistance.   
   
Performance Measures: 
♦ Number of grant-writing sessions scheduled and conducted, either with individuals or in work 

sessions. 
♦ Number of organizations that participate in the grant-writing sessions. 
♦ Number of successful grant applications submitted, either on behalf of individual organizations 

or as a collaborative effort. 
♦ Number of successful grant applications.  
♦ Amount of transportation grant funding awarded to any coordinating organization. 

 
 
 
 
 

Implementation Time Frame:   Staffing Implications: 
Long Term (2-4 years)  No additional staff required 

Mobility Manager function 
and/or current transportation 
provider staff with grant 
writing expertise 

Implementation Budget: 
No additional costs 
 
Potential Grant Funding Sources:  Not required 
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Goal #4:  Continue Collaborative Efforts of Transportation Providers Throughout The Region 
to Improve and Increase Regional, Multi-County, and Multi-Modal Coordinated 
Transportation Services to Improve Transportation Options for People with Low Incomes, 
Older Adults, Individuals with Disabilities, and the General Public to Access Employment, 
Medical and Other Resources. 
 
Strategy 4.1:  Trips that cross county lines are needed to connect older adults, individuals with 
disabilities and the general public with medical facilities unavailable in their home county.  
Transportation providers throughout the region can work together to determine the most cost 
effective manner to provide trips to other counties, including those to medical and training facilities 
located in other regions.   
 
Building on current practices of trip sharing and coordination, providers can discuss working 
together to alternate longer trips to reduce the number of vehicles traveling outside the region to 
similar destinations.  Some trips may require transfers to other providers to reach final destinations.  
Referrals among providers are encouraged. 
 
Establish transfer points throughout the region for passengers to reach out of county destinations.  
Investigate the use of state owned park and ride lots as potential transfer points. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells  (The City of 
Marion Transit, MITS, and New Castle Transit provide fixed or route deviated public transportation 
services and cannot provide trips outside their service areas and therefore can only participate on a 
limited basis) 

  
Responsible Parties:  Transportation providers in each county, including Section 5310 grant 
recipients  
 
Performance Measures:   
♦ Number of coordinated trips to out of county destinations. 

Implementation Time Frame:   Staffing Implications: 
Near Term (1-12 months)  May require additional drivers 

 
Implementation Budget: 
Funding to support potential new drivers may be required 
 
Potential Grant Funding Sources:  Activities are eligible for funding under 
the Section 5311 program JARC (Job Access and Reverse Commute) 
activities) and/or Section 5310 New Freedom activities.  Grants are 
available for 50% of program costs.  Local matching funds sources include 
businesses, and advocacy groups 
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♦ Number of individuals that received transportation services who may have been denied under 
previous program activities. 

♦ Cost effectiveness of coordinated activities. 
 
Strategy 4.2:  Continue to add new service for cross-county connectivity (between and through 
contiguous counties).  Determine where older adults, individuals with low incomes, people with low 
incomes and the general public living in the region need to travel for medical, work, and other trip 
purposes.  Coordinate with IndyGo and the Central Indiana Regional Transportation Authority 
(CIRTA) to determine the most effective manner to connect to services in the Indianapolis area, a 
common destination for the region’s transportation providers.  Build on the current coordinated 
efforts between MITS and LifeStream and New Castle Transit and LifeStream to increase 
transportation options throughout the region. 
 
Counties Included:  Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, 
Wells  (The City of Marion Transit, MITS, and New Castle Transit provide fixed or route deviated public 
transportation services and cannot provide trips outside their service areas and therefore can only 
participate on a limited basis) 
 
Responsible Parties:  Public Transportation providers in each county 
 

 
Performance Measures:   
♦ Number of coordinated trips to the new out of county destinations. 
♦ Number of individuals that now have additional out of county transportation options that 

previously did not exist. 
♦ Cost effectiveness of coordinated activities. 

 
 
Strategy 4.3:  Promote the Hoosier Ride inter-city bus service that provides service to and from 
Muncie to other areas of Indiana.  This service also travels to limited destinations in Kentucky, 
Michigan, and Ohio.  Bus schedules are available on the Hoosier Ride website at 
www.hoosierride.com.  Provide a link on all public transportation provider websites in the region.  
Burlington Trailways; Greyhound Bus Lines, Inc.; Indian Trailways; Lake Front Lines; Miller 

Implementation Time Frame:   Staffing Implications: 
Near Term (1-12 months)  May require additional drivers 

 
Implementation Budget: 
Funding to support potential new drivers may be required 
 
Potential Grant Funding Sources:  Activities are eligible for funding under 
the Section 5311 program (JARC (Job Access and Reverse Commute) 
activities) and/or Section 5310 New Freedom activities.  Grants are 
available for 50% of program costs.  Local matching funds sources include 
businesses, and advocacy groups 
 

http://www.hoosierride.com/
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Trailways; and Megabus also provide transportation services in Indiana to destinations throughout 
the United States, Canada, and Mexico.  Information on the services provided by these providers can 
be found at Russell’s Guide, Inc. website: http://russellsguides.com/. 
 
Counties Included:  Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, 
Wells 
 
Responsible Parties:  Public 
transportation providers in each 
county will share information 
about inter-city providers with 
passengers requesting 
transportation beyond their 
boundaries.   
 
Performance Measures:   
♦ Information is distributed regarding inter- and intra-city bus services available to passengers in 

each county of the region. 
♦ Number of passengers traveling on inter- and/or intra-city bus lines to final destinations. 

 
Strategy 4.4:  Discuss the IRS Qualified Transportation Fringe Benefits (Section 132(f)) Program 
with employers.  Additional information about this program that can benefit employers who assist 
employees with the cost of their transportation (public transportation, car/vanpooling, or biking) 
can be found at the National Center for Transit Research website at 
http://www.nctr.usf.edu/programs/clearinghouse/commutebenefits/.  
 
Counties Included:  Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  
Public transportation 
providers in each county will 
share information about this 
benefit with employers and 
employees in their service 
areas 
 
Performance Measures:   
♦ Information is distributed regarding the IRS Qualified Transportation Fringe Benefits. 
♦ Number of employers that assist employees with the monthly costs associated with the use of 

public transportation services to and from work sites. 
 
 
 
 

Implementation Time Frame:   Staffing Implications: 
Mid-Term (13-24 months)  Minimal 

 
Implementation Budget: 
Minimal 
 
Potential Grant Funding Sources:  Not required 

Implementation Time Frame:   Staffing Implications: 
Mid-Term (13-24 months)  Minimal 

 
Implementation Budget: 
Minimal 
 
Potential Grant Funding Sources:  Not required 

http://russellsguides.com/
http://www.nctr.usf.edu/programs/clearinghouse/commutebenefits/
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Goal #5:  Incorporate New Technology and Capital to Improve Existing Mobility Options and 
Serve More People. 
 
Strategy 5.1: Acquire replacement and expansion vehicles and equipment for accessible services 
designed to accommodate mobility aids in each county.   
 

Counties Included: Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Eligible transportation providers 
 
 
 
 
 
 
 
 
 
 
 

Performance Measures:   
♦ Number of mobility aids accommodated. 
♦ Number of individuals with disabilities served.   
♦ Number of trips provided for people with all sizes of mobility aids. 
♦ Number of vehicles and equipment.  

 
Strategy 5.2:  Establish Facebook accounts for each county’s transportation provider to improve 
communications with the public and passengers.  Through this social media venue, information 
about the availability of transportation services can be easily communicated.  Information to include 
in a Facebook page includes provider name, address, telephone number, area served, webpage 
address (if applicable) and information about the services provided. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Public and human service transportation providers in all counties of the 
region.   
 
 
 
 
 
 
 

Implementation Time Frame:   Staffing Implications: 
Ongoing    None 
Based upon need  

 
Implementation Budget: 
Cost of vehicles and equipment   
 
Potential Grant Funding Sources: Section 5311 (rural) for public transportation 
providers; Section 5310 for human service agencies and public transportation 
providers (Local match required) 
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Performance Measures:   
♦ Increase in ridership as transportation services information and updates reach potential 

passengers. 
♦ Reduction in calls received by transportation providers asking about services provided as 

information is available via social media outlet. 
♦ Number of Facebook accounts established and/or updated.  

 
Strategy 5.3:  Create and/or maintain an accessible website to share information about the 
transportation services available throughout the region and in each county with older adults, 
individuals with disabilities, people with low incomes and the general public.  At a minimum, 
information should include contact information, days and hours of service, fares, telephone number 
to call to make reservations, passenger responsibilities, and other information deemed necessary by 
the provider.  Links to other providers throughout the region should be included.   
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Public, private, and human service transportation providers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implementation Time Frame:   Staffing Implications: 
Near-term (1-12 months):  Task completed by current management 

team 
Establish Facebook page: Adams, Grant, Henry 
Add public transportation to existing Facebook page: Blackford, Jay, and 

Randolph  
Ongoing: Delaware & Wells counties 
 
Implementation Budget: 
No additional budget 
 
Potential Grant Funding Sources: No additional budget 

Implementation Time Frame:    Staffing Implications: 
Ongoing: Blackford, Delaware, Grant Minimal 
Henry, Jay, Randolph, & Wells counties 
Near Term (1-12 months): Adams County 
 
Implementation Budget: 
Depends on the complexity of the website/Design range $1,200 - $2,000 
May be able to use local universities or trade schools for design at no or 
minimal cost 
Annual cost to host and maintain site: $600 - $1,200 
 
Potential Grant Funding Sources: Potential for 5311 (rural) public 
transportation grants (Local match required), eligible activity for human 
service agencies 
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Performance Measures:   
♦ Website established.  
♦ Number of hits received by website. 
♦ Increase in ridership as transportation service information reaches new passengers. 
♦ Increase in service satisfaction as information is more readily available. 

 
Goal #6:  Increase Funding for Public and Coordinated Transportation Throughout the 
Region. 
 
Strategy 6.1:  Encourage human service agencies and other organizations that require 
transportation services for their consumers to contract with public transportation providers in each 
county, when possible.  Agencies and organizations may realize a savings by purchasing services 
rather than providing them in-house.  Contract rates will include the fully allocated costs associated 
with the provision of the transportation services provided.  Revenue received through contracts may 
be used as local match for grants received by the public transportation providers. 
 

Counties Included:  Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Transportation providers 

 
Performance Measures:   
♦ Number of contracts approved and signed. 
♦ Number of consumers transported under contract agreement. 
♦ Local match generated by contracts. 

 
Strategy 6.2:  Promote public transportation as an economic development advantage in each county 
of the region.  Public transportation access will be included in each county’s land use and economic 
development plans. 
 
Counties Included:  Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties:  Transportation providers will communicate with local planners and 
Economic Development offices.   

Implementation Time Frame:   Staffing Implications: 
Ongoing Staff time to determine fully 

allocated costs for contracts     
 

Implementation Budget: 
Minimal 
 
Potential Grant Funding Sources: Not required 
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Performance Measures:   
♦ Number of presentations and informational materials provided to planning organizations and 

Economic Development. 
♦ Transportation is included in Economic Development plans and materials for each county of the 

region. 
 
Strategy 6.3:  Building on Goal #1 to educate and market public transportation services, speak to 
local and state officials about the need to financially support transportation services.  Continue 
involvement in the Indiana Council on Specialized Transportation (INCOST) and other state 
organizations that support transportation services for older adults, individuals with disabilities, 
people with low incomes and the general public. 
 
Counties Included:  Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph, Wells 
 
Responsible Parties: Transportation providers will continue discussions and meetings with area 
leaders to stress the importance of public transportation services.   

 
 
 
 
 
 
 
 
 
 

Performance Measures:   
♦ Transportation status and unmet needs are documented and updated (utilize this document as 

a starting point). 
♦ Number of presentations to local and state level officials and planning organizations. 
♦ Amount of additional funding received from state and local resources for coordinated 

transportation efforts. 
  

Implementation Time Frame:   Staffing Implications: 
Ongoing  Transportation provider manager 

 
Implementation Budget: 
Staff time for meetings  
 
Potential Grant Funding Sources: This strategy is an important element to 
improving coordinated transportation in each county of the region, but is not 
an eligible activity for Map-21 funding 

Implementation Time Frame:   Staffing Implications: 
Ongoing Staff time to promote public transportation 

services     
 

Implementation Budget: 
None 
 
Potential Grant Funding Sources: Not required 
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Conditions	VII.	POTENTIAL	GRANT	APPLICATIONS	
 
 
The	following	table	outlines	the	strategies	and	objectives	designated	to	achieve	the	locally	identified	
transportation	goals	that	are	intended	to	meet	local	unmet	transportation	needs,	reduce	duplication,	
and	improve	coordination	of	human	service	agency	and	transportation	provider	resources.		The	
table	includes	all	strategies	and	designates	those	strategies	that	are	currently	eligible	for	
implementation	with	the	assistance	of	a	grant	from	the	Transportation	for	Elderly	Persons	and	
Persons	with	Disabilities	(Section	5310)	and	the	Formula	Grants	for	Other	Than	Urbanized	Areas	
(5311)	for	rural	public	transportation	providers.		Page	numbers	are	provided	in	Exhibit	VII.1	for	
quick	reference	to	detailed	information	of	each	objective.	
	
All	Section	5310	grant	funds	will	be	available	through	a	competitive	process.		Please	also	note	that	
each	grant	application	for	Section	5310	and	Section	5311	will	be	considered	individually	to	
determine	if	the	proposed	activities	to	be	supported	by	the	grant	adequately	meet	the	requirements	
of	the	intended	funding	program.		Grant	applications	for	strategies	that	do	not	meet	the	intended	
requirements	of	the	Federal	MAP‐21	grant	program	will	not	be	awarded,	regardless	of	the	
designated	eligibility	in	this	report.				
	
The	implementation	timeframe	for	each	strategy	ranges	from	the	date	of	this	report	through	2017.		
It	is	noted	that	a	coordinated	transportation	working	group	(such	as	a	regional	coordination	
committee)	should	update	this	plan	on	an	annual	basis	and	as	new	coordinated	transportation	
strategies	and	objectives	are	developed.			
	

	 	



Exhibit	VII.	Goals	and	Strategies

Page	
Number

Strategy	
Identification	
Number Objective/Strategy	Description Priority	

156 1.1 Distribute	adopted	Coordinated	Public	Transit‐Human	Service	Transportation	Plan	to	
stakeholders Near	Term

157 1.2 Establish	Coordination	Committees	in	each	County Near	Term

157 1.3 Develop/Update	transportation	brochures Near	Term

158 1.4 Support	a	speakers'	bureau	of	transportation	provider	staff,	TAC	members,	transportation	
supporters,	and	passengers Ongoing

159 1.5 Media	Outreach	(Marketing) Ongoing

159 1.6 Maintain	or	establish	a	formal	transportation	provider	travel	training	program Ongoing

160 1.7 Participate	in	various	community	activities	to	promote	transportation	services Ongoing

161 1.8 Include	emergency	management	and	all	other	organizations	with	a	mission	to	protect	public	
safety	in	all	coordinated,	local,	or	regional	transportation	planning	efforts Ongoing

Page	
Number

Strategy	
Identification	
Number Objective/Strategy	Description Priority	

161 2.1 Establish	public	transportation	services	in	Adams	County Long	Term

162 2.2 Investigate	opportunities	for	expanding	public	transportation	services	into	rural	Grant	County Long	Term

163 2.3 Establish	a	Job	Access	and	Reverse	Commute	(JARC)	Voucher	Program	for	after	hour	
transportation	options Long	Term

164 2.4 Develop	a	regional	New	Freedom	Voucher	Program	to	assist	individuals	with	disabilities Long	Term

165 2.5 Improve	accessibility	and	safety	of	fixed	route	or	deviate	route	bus	stops	by	installing	bus	
shelters Mid	Term

165 2.6 Improve	accessibility	to	all	bus	stops	and	shelters	by	working	with	local	officials	in	development	
of	infrastructure	near	stops	and	shelters Ongoing

Goal	1:	Educate	and	Market	the	Public	and	Coordinated	Transportation	Services	Available	to	Older	Adults,	Individuals	with	
Disabilities,	Low	Income	People	and	the	General	Public	to	Residents	and	Elected	Officials.

Goal	2:		Increase	Transportation	Options	for	Older	Adults,	Individuals	with	Disabilities,	People	with	Low	Incomes	and	the	
General	Public	in	Areas	Where	Services	are	Nonexistent	or	Limited.



Exhibit	VII.	Goals	and	Strategies

Page	
Number

Strategy	
Identification	
Number Objective/Strategy	Description Priority	

166 3.1 Establish	a	formal	regional	coordination	committee Long	Term

167 3.2 Establish	regional	mobility	management	activities	that	will	utimately	lead	to	the	hiring	of	a	
Mobility	Manager Long	Term

168 3.3 Establish	policies	and	procedures	for	the	regional	coordination	committee	that	include	trip	
sharing	and	coordination	of	services Long	Term

168 3.4 Investigate	areas	of	duplication Mid	Term

169 3.5 Develop	a	regional	brochure	and	website	that	are	accessible	to	older	adults	and	individuals	with	
disabilities Long	Term

170 3.6 Share	grant	writing	expertise	among	eligible	participating	agencies Long	Term

Page	
Number

Strategy	
Identification	
Number Objective/Strategy	Description Priority	

171 4.1 Develop	cross	county	trips	for	older	adults,	individuals	with	disabilities,	and	the	general	public	
for	medical	needs Near	Term

172 4.2 Continue	to	add	new	service	to	cross‐county	connectivity Near	Term

172 4.3 Promote	the	Hoosier	Ride	intercity	bus	service Mid	Term

173 4.4 Discuss	the	IRS	Qualified	Transportation	Fringe	Benefits	(Section	132(f))	Program	with	
employers Mid	Term

Page	
Number

Strategy	
Identification	
Number Objective/Strategy	Description Priority	

174 5.1 Acquire	replacement	and	expansion	vehicles	and	equipment	for	accessible	service Ongoing

174 5.2 Establish	Facebook	accounts	for	each	county's	transportation	services Near	Term

175 5.3 Create	and/or	maintain	an	accessible	website	to	share	information	about	transportation	services	
available	throughout	the	region	and	in	each	county Ongoing

Goal	3:		Establish	a	Formal	Regional	Coordination	Committee	with	Policies	and	Procedures	that	Meets	the	Needs	of	Each	County	
and	the	Region.

Goal	4:		Continue	Collaborative	Efforts	of	Transportation	Providers	Throughout	The	Region	to	Improve	and	Increase	Regional,	
Multi‐County,	and	Multi‐Modal	Coordinated	Transportation	Services	to	Improve	Transportation	Options	for	People	with	Low	

Incomes,	Older	Adults,	Individuals	with	Disabilities,	and	the	General	Public	to	Access	Employment,	Medical	and	Other	Resources.

Goal	5:		Incorporate	New	Technology	and	Capital	to	Improve	Existing	Mobility	Options	and	Serve	More	People.



Exhibit	VII.	Goals	and	Strategies

Page	
Number

Strategy	
Identification	
Number Objective/Strategy	Description Priority	

176 6.1 Encourage	Human	Service	agencies	and	other	organizations	to	contract	with	public	
transportation	providers	in	each	county	when	possible Ongoing

176 6.2 Promote	public	transportation	as	an	economic	development	advantage	in	each	county	of	the	
region Ongoing

177 6.3 Speak	to	local	and	state	officials	about	the	need	to	financially	support	transportation	services	and	
continue	involvement	in	the	Indiana	Council	on	Specialized	Transportation	(INCOST) Ongoing

Goal	6:		Increase	Funding	for	Public	and	Coordinated	Transportation	Throughout	the	Region.
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INDOT REGION 7 CHECK SHEET 
 

Focus Group 
 
Stakeholder and General Public Meetings 
Date: Meeting 1: 03/19/13 Meeting 2: 04/25/13 
Location: Open Door Health Center, Muncie, IN  
 
Invitations Distributed 
U.S. Mail: Meeting 1: 02/28/13 Meeting 2: 04/9/13 
Email:  02/28/13 and 04/9/13 
Web Posting: 
 Newspaper Notice: Indy Star, Alexandria Times-Tribune, Anderson Herald Bulletin, Elwood Call-Leader 
Pendleton Times-Post, Bluffton News Banner, Decatur Daily Democrat, Hartford City News-Times, Muncie Voice 
Commercial Review, Courier Times 
Radio/TV PSAs: 
Other: 
 
 Distributed in local community/senior centers, etc. 
Information was provided in alternative formats, upon request. 
Events were open to all individuals, including hearing impaired. 
Information was provided in alternative formats, upon request. 
Interpreters provided, upon request. 
 
Number of Attendees (by location & date): Meeting 1: 16 (03/19/13); Meeting 2: 13 (04/25/13) 
Invitation letter and mailing list attached.   
Copies of flyers, brochures, etc.  
Copy of Public Notice from each newspaper in which it appeared 
Copy of email invitation and mailing list attached.  
Sign-in Sheets attached. 
Copy of web posting (if available)    
Focus Group Summary Included in Report 
 
Surveys 
 
Date(s) Surveys Were Distributed: March – August 2013 
 
U.S. Mail     
Web Posting: Survey Monkey  
E-mail Upon request  
Other (please specify): Public Libraries, River Valley Resources, Inc.,  
Newspaper Notice: 
Radio/TV PSAs:      
 
Distributed in local community/senior centers, etc.  
Information was provided in alternative formats, upon request. 
 
Number of Surveys Distributed:   
Number of Surveys Returned: 221  
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Listing of Survey Recipients attached 
 
Other Outreach Efforts 
 
Flyers or Brochures in  
Senior Centers   
Community Centers   
City/County Offices  
Other: Telephone interviews with key stakeholders 
 
Teleconferences – Consultants called organizations to request follow-up information.  Organizations that did not 
participate, but major transportation providers, were contacted by telephone to verify that they received the 
invitation/meeting notice. 
 
Miscellaneous Meetings, Conferences, etc.: 
 
If other activities include meetings, conferences, etc., please indicate the following information for each event: 
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The Indiana Department of Transportation is conducting a regional coordinated public transit-
human services transportation plan update meeting for Grant, Wells, Adams, Madison, Blackford, 
Jay, Randolph, Delaware, and Henry.  The public meeting will be held on March 19, 2013 from 
10:00AM to 12:00PM at the Open Door Health Center, 905 S. Madison St, Muncie, IN. 
Parking is available at the First Baptist Church adjacent to the facility.  The agenda includes 
the content of the current plan, unmet transportation needs, existing coordination efforts, and 
the process for developing an action plan for 2013-2017.  This public meeting will provide a 
unique opportunity for the public to share transit needs and vision for their community. 
Transportation providers, human service agencies, and other advocates will also want to 
attend to discuss this important topic.   
 
Agencies who receive or intend to receive funding under MAP-21 Section 5310 and Section 5311 
programs must participate in coordination planning and development. 
 
Please RSVP by March 18, 2013 to Megan Lawson, Indiana Rural Transit Assistance Program at 
812-372-3794 or mlawson@indianartap.com .  
 
The Open Door Health Center is an accessible facility.  If you require any additional assistance, 
please contact Megan Lawson, at 812-372-3794 or mlawson@indianartap.com .   
 
Interested parties unable to attend may send their comments to Zach Kincade at: 
zkincade@rlsandassoc.com or to RLS & Associates, Inc.  3131 S. Dixie Hwy. Suite 545 Dayton, OH.  
45439. 
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The Indiana Department of Transportation is conducting a regional coordinated public transit-
human services transportation plan update meeting for Grant, Wells, Adams, Madison, Blackford, 
Jay, Randolph, Delaware, and Henry Counties.  The public meeting will be held on March 19, 
2013 from 10:00AM to 12:00PM at the Open Door Health Center, 905 S. Madison St, 
Muncie, IN. Parking is available at the First Baptist Church.  The agenda includes a discussion 
of the content of the current locally developed coordinated public transit and human service 
transportation plan, unmet transportation needs, existing coordination efforts, and the process 
for developing an action plan for improving coordination efforts in the region over the next four 
years (2013-2017).  This public meeting will provide a unique opportunity for the public to 
share transit needs and vision for their community. Transportation providers, human 
service agencies, and other advocates will also want to attend to discuss this important 
topic.   
 
In July of 2012, Congress passed the Moving Ahead for Progress in the 21st Century Act (MAP-21) 
replacing Safe, Accountable, Flexible and Efficient Transportation Equity Act – A Legacy for Users 
(SAFETEA-LU).   This reauthorization repealed several transit grants including; the Clean Fuels 
Grant(5308), Job Access Reverse Commute Grant(5316), New Freedom Grant Program(5317), 
Paul S. Sarbanes Transit in the Parks Grant(5320), Alternatives Analysis Grant(5339), and Over 
the Road Bus Grant(Sec.3038-TEA-21).  Funds from some of the repealed grants were 
consolidated including the Job Access Reverse Commute Grant funds which were consolidated 
with Urbanized Area Formula Grant (5307) and Rural Area Formula Grant (5311) and New 
Freedom Program Grant funds which were consolidated with Enhanced Mobility of Seniors and 
Individuals with Disabilities Grant (5310).   
  
One of the MAP-21 requirements is that projects and organizations planning to apply for funding 
from the programs listed above must be part of a “locally developed coordinated public transit-
human services transportation plan.”  This plan must be developed through a process that 
includes representatives from public, private, and non-profit transportation services, human 
services providers and the general public.  Coordinated public transit-human services 
transportation plans were initially developed and locally adopted throughout Indiana in 2009. 
These existing plans must be updated to include transportation and mobility strategies for the 
next four years. 
 
Agencies who receive or intend to receive funding under Sections 5310 or 5311 programs must 
participate in coordination planning and development for the updated plans. 
 
Please RSVP by March 18, 2013 to Megan Lawson, Indiana Rural Transit Assistance Program 
Coordinator at 812-372-3794 or mlawson@indianartap.com .  
 
The Open Door Health Center is an accessible facility.  If you require any additional assistance, 
please contact Megan Lawson, at 812-372-3794 or mlawson@indianartap.com .   
 
Interested parties unable to attend may send their comments to Zach Kincade at: 
zkincade@rlsandassoc.com or to RLS & Associates, Inc.  3131 S. Dixie Hwy. Suite 545 Dayton, OH.  
45439. 
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The Indiana Department of Transportation is conducting a regional coordinated public transit-
human services transportation plan update meeting for Grant, Wells, Adams, Blackford, Jay, 
Randolph, Delaware, and Henry.  The public meeting will be held on April 25, 2013 from 
10:00AM to 12:00PM at the Open Door Health Center, 905 S. Madison St, Muncie, IN. 
Parking is available at the First Baptist Church adjacent to the facility.  The agenda includes 
prioritizing steps in an action plan for improving coordination efforts in the region over the next 
four years (2013-2017) based on existing transportation services and unmet transportation 
needs. This public meeting will provide a unique opportunity for the public to share 
transit needs and vision for their community. Transportation providers, human service 
agencies, and other advocates will also want to attend to discuss this important topic.   
 
Agencies who receive or intend to receive funding under MAP-21 Section 5310 and Section 5311 
programs must participate in coordination planning and development. 

 
The Open Door Health Center is an accessible facility.  If you require any additional assistance, 
please contact Megan Lawson, at 812-372-3794 or mlawson@indianartap.com .   
 
Interested parties unable to attend may send their comments to Zach Kincade at: 
zkincade@rlsandassoc.com or to RLS & Associates, Inc.  3131 S. Dixie Hwy. Suite 545 Dayton, OH.  
45439. 
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The Indiana Department of Transportation is conducting a regional coordinated public transit-
human services transportation plan update meeting for Grant, Wells, Adams, Blackford, Jay, 
Randolph, Delaware, and Henry Counties.  The public meeting will be held on April 25, 2013 
from 10:00AM to 12:00PM at the Open Door Health Center, 905 S. Madison St, Muncie, IN. 
Parking is available at the First Baptist Church.  The agenda includes prioritizing steps in an 
action plan for improving coordination efforts in the region over the next four years (2013-
2017) based on existing transportation services and unmet transportation needs.  This public 
meeting will provide a unique opportunity for the public to share transit needs and vision 
for their community. Transportation providers, human service agencies, and other 
advocates will also want to attend to discuss this important topic.   
 
In July of 2012, Congress passed the Moving Ahead for Progress in the 21st Century Act (MAP-21) 
replacing Safe, Accountable, Flexible and Efficient Transportation Equity Act – A Legacy for Users 
(SAFETEA-LU).   This reauthorization repealed several transit grants including; the Clean Fuels 
Grant(5308), Job Access Reverse Commute Grant(5316), New Freedom Grant Program(5317), 
Paul S. Sarbanes Transit in the Parks Grant(5320), Alternatives Analysis Grant(5339), and Over 
the Road Bus Grant(Sec.3038-TEA-21).  Funds from some of the repealed grants were 
consolidated including the Job Access Reverse Commute Grant funds which were consolidated 
with Urbanized Area Formula Grant (5307) and Rural Area Formula Grant (5311) and New 
Freedom Program Grant funds which were consolidated with Enhanced Mobility of Seniors and 
Individuals with Disabilities Grant (5310).   
  
One of the MAP-21 requirements is that projects and organizations planning to apply for funding 
from the programs listed above must be part of a “locally developed coordinated public transit-
human services transportation plan.”  This plan must be developed through a process that 
includes representatives from public, private, and non-profit transportation services, human 
services providers and the general public.  Coordinated public transit-human services 
transportation plans were initially developed and locally adopted throughout Indiana in 2009. 
These existing plans must be updated to include transportation and mobility strategies for the 
next four years. 
 
Agencies who receive or intend to receive funding under Sections 5310 or 5311 programs must 
participate in coordination planning and development for the updated plans. 
 
An RSVP by April 24, 2013 is appreciated by not required to Megan Lawson, Indiana Rural 
Transit Assistance Program Coordinator at 812-372-3794 or mlawson@indianartap.com .  
 
The Open Door Health Center is an accessible facility.  If you require any additional assistance, 
please contact Megan Lawson, at 812-372-3794 or mlawson@indianartap.com .   
 
Interested parties unable to attend may send their comments to Zach Kincade at: 
zkincade@rlsandassoc.com or to RLS & Associates, Inc.  3131 S. Dixie Hwy. Suite 545 Dayton, OH.  
45439. 
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Region	7	Contact	List

Contact	Name Organization	Name Address	Line	1 Address	Line	2 City State Zipcode
Manager A	&	A	Luxury	Limo 2130	N	Broadway Muncie IN 47303
Teresa	Clemmons A	Better	Way 806	W	Jackson	St P.O.	Box	734 Muncie IN 47308
Tina	Boroff Aging	and	In	Home	Services 2927	Lake	Ave Fort	Wayne IN 46805
Adams	Central	Community	Schools			 222	W	Washington	St											 Monroe														 IN 46772
North	Adams	Community	Schools					 625	Stadium	Dr	PO	Box	670					 Decatur													 IN 46733
Commissioner	Kim	Fruechte Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Commissioner	Douglas	L.	Bauman Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Commissioner	Edwin	E.	Coli Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Randy	Colclasure		‐	Council Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Stan	Stoppenhagen		‐	Council Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Dwayne	Herman	‐	Council Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Eric	Orr	‐	Council Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Tony	Mellencamp		‐	Council Adams	County	 313	West	Jefferson	Street Decatur IN 46733
Timothy	L.	Baklrey,	P.E.	L.S.	Engineer Adams	County	 201	N.	Polk	Street Monroe IN 46772
Sharon	Tester,	Director Adams	County	Council	on	Aging 313	W.	Jefferson			 Room	120 Decatur IN 46733

American	Habilitation	Services,	Inc. 225	Gaslite	Lane Greenfield IN 46140
American	Red	Cross	‐	Delaware	County 325	E	Washington	St. Muncie IN 47305

Roger	Hohlouck Anderson	Muncie	Transportation	Coalition 5010	N.	Eagle	Branch	Drive Muncie IN 47304
Susie	Maier Aspire	Indiana 2020	Brown	Street Anderson IN 46016
Kelly	Howe Aspire	Indiana 2020	Brown	Street Anderson IN 46016
Larry	Markle Ball	State	Handicapped	Transportation	Services Ball	State	University SC	116 Muncie IN 47306
Kevin	Kenyon	‐	Associate	Vice	President Ball	State	University Ball	State	University 200	West	University	Avenue Muncie IN 47306
Sue	Weller	‐	Director	Facilities	Business Ball	State	University Ball	State	University 200	West	University	Avenue Muncie IN 47306
Marsha	Nicholas Bi‐County	Services,	Inc. 425	East	Harrison	Road Bluffton IN 46714
Blackford	County	Schools										 0668	W	200	S																		 Hartford	City							 IN 47348
Commissioner	‐	Harry	Pearson Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Commissioner	‐	Scott	Confer Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Commissioner	‐	Fred	Walker Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Council	‐	Rikki	Rhoades Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Council	‐	Thomas	Armstrong Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Council	‐	John	Rains Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Council	‐	Keith	M.	Shrader Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Council	‐	Cathy	L.	Weschke Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Council‐	Larry	Hile Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Council	‐	Cindy	Gross Blackford	County 110	W.	Washington	Street Hartford	City IN 47348
Jennie	Jacobs,	Board	President Blackford	United	Way,	Inc. 121	North	High	St. P.O.	Box	67 Hartford	City IN 47348
Tamra	Boucher Bluffton	Regional	Medical	Center 303	S.	Main	St. Bluffton IN 46714
Sue	Brasear Carey	Services 2724	S	Carey	St. Marion IN 46953
Richard	DeHaven Center	for	Mental	Health P.O.	Box	1258 Anderson IN 46015
Executive	Director Christian	Ministries	of	Delaware	County P.O.	Box	1088 Muncie IN 47308
Honorable	Mayor,	Dennis	Tyler City	of	Muncie 300	N	High	Street Muncie IN 47305
Andy	Glentzer Community	&	Family	Services,	Inc. 521	S.	Wayne	St. P.	O.	Box	1087 Portland IN 47371

Community	&	Family	Services,	Inc. P.O.	Box	1087 Portland IN 47371
Community	Transport 3	Industrial	Park	Drive Winchester IN 47394
Community	Transport P.O.	Box	105 Winchester IN 47394
Comprehensive	Mental	Health	Services 240	North	Tillotson	Avenue Muncie IN 47304

Hank	Milius Comprehensive	Mental	Health	Services 240	N	Tillotson	Avenue Muncie IN 47304
Wes‐Del	Community	Schools									 10290	N	CR	600	W														 Gaston														 IN 47342
Liberty‐Perry	Com	School	Corp					 Box	337																							 Selma															 IN 47383
Cowan	Community	School	Corp							 1000	W	CR	600	S															 Muncie														 IN 47302
Mt	Pleasant	Twp	Com	Sch	Corp						 8800	W	Smith	St															 Yorktown												 IN 47396
Daleville	Community	Schools							 8700	S	Bronco	Dr														 Daleville											 IN 47334
Muncie	Community	Schools										 2501	N	Oakwood	Ave												 Muncie														 IN 47304
Burris	Laboratory	School										 Dean's	Office‐Teachers	Clg	BSU Muncie														 IN 47306
IN	Acad	for	Sci	Math	Humanities			 Dean's	Office‐Teachers	Clg	BSU Muncie														 IN 47306
Commissioner	‐	Larry	Bledsoe	Jr. Delaware	County 100	W.	Main	Street Room	309 Muncie IN 47305
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Commissioner	‐	James	King Delaware	County 100	W.	Main	Street Room	309 Muncie IN 47305
Council	‐	Mary	Chambers Delaware	County 100	W.	Main	Street Muncie IN 47303
Council	‐	Ronald	Quackenbush Delaware	County 100	W.	Main	Street P.O.	Box	82 Yorktown IN 47396
Council	‐	Scott	Alexander Delaware	County 100	W.	Main	Street Albany IN 47320
Council	‐	Rick	Spangler Delaware	County 100	W.	Main	Street Muncie IN 47303
Teri	Cutler DSI P.O.	Box	1023 Colunbus IN 47201
Marilyn	Carey Delaware	County	Mental	Health	Association 413	S	Liberty	Street Muncie IN 47305
Marta	Moody	‐	Executive	Director Delaware	Municipal	Metropolitan	Plan	Commission 100	W.	Main	Street Room	206 Muncie IN 47305
Hugh	Smith Delaware	Municipal	Metropolitan	Plan	Commission 100	W.	Main	Street Room	206 Muncie IN 47305
Sherry	Riggin 100	W.	Main	Street Room	309 Muncie IN 47305
Mike	Foster Eaton	EMTS 103	W	Indiana	Ave P.O.	Box	414 Eaton IN 47338
Manager Elite	Limousine	Service 902	S	Baldwin	Ave. Marion IN 46953
Eastbrook	Community	Sch	Corp						 CR	560	S	900	E																 Marion														 IN 46953
Madison‐Grant	United	Sch	Corp					 11580	S/E	00	W																 Fairmount											 IN 46928
Mississinewa	Community	School	Corp 424	E	S	'A'	St																 Gas	City												 IN 46933
Paul	G.	Kuczora Grant	Blackford	Mental	Health	Inc. 505	Wabash	Avenue Marion IN 46952
Director Grant	Co.	Office 840	N.	Miller	Avenue Marion IN 46952
Mark	Bardsley	‐	Commissioner Grant	County	 401	S	Adams	St	Room	222 Marion IN 46954
John	Lawson	‐	Commissioner Grant	County	 401	S	Adams	St	Room	222 Marion IN 46955
Michael	Burton	‐	Commissioner Grant	County	 401	S	Adams	St	Room	222 Marion IN 46956
Mark	Leming	‐	Council Grant	County	 401	S	Adams	St	Room	222 Marion IN 46957
Michael	Conner‐	Council Grant	County	 401	S	Adams	St	Room	222 Marion IN 46958
Tresa	Baker	‐	Council Grant	County	 401	S	Adams	St	Room	222 Marion IN 46959
Shane	Middlesworth‐	Council Grant	County	 401	S	Adams	St	Room	222 Marion IN 46960
Jim	McWhirt	‐	Council Grant	County	 401	S	Adams	St	Room	222 Marion IN 46961
Daniel	Brock	III‐	Council Grant	County	 401	S	Adams	St	Room	222 Marion IN 46962
Mike	Scott	‐	Council Grant	County	 401	S	Adams	St	Room	222 Marion IN 46963
Highway	Clerk Grant	County	 3939	S.	Garthwaite	Road Gas	City IN 46963
Surveyor Grant	County	 401	S	Adams	St	Room	222 Marion IN 46963
Blue	River	Valley	Schools									 PO	Box	217																				 Mount	Summit								 IN 47361
Shenandoah	School	Corporation					 5100	N	Raider	Rd														 Middletown										 IN 47356
New	Castle	Community	Sch	Corp					 322	Elliott	Ave															 New	Castle										 IN 47362
Director	 Henry	Co.	Office 101	W.	Superior 630	S.	Adams,	P.O.	Box	215 Versailles IN 47042
Auditor	 Henry	County	 101	South	Main	Street New	Castle IN 47362
Commissioner	‐	Kim	Cronk Henry	County	 101	South	Main	Street New	Castle IN 47362
Council	‐	Richard	S.	Bouslog Henry	County	 2400	S.	Co.	Rd.	125	W. New	Castle IN 47362
Council	‐	Robin	Reno	Fleming Henry	County	 1417	Church	Street New	Castle IN 47362
Council	‐	Harold	Griffin Henry	County	 3653	W.	Co.	Rd.	200	N. New	Castle IN 47362
Council	‐	Steven	Dugger Henry	County	 8744	N.	Mechanicsburg	Rd. Middletown IN 47356
Council	‐	Michael	R.	Thalis Henry	County	 3605	Innsdale	Drive New	Castle IN 47362
Council	‐	Nathan	Lamar Henry	County	 5400	N	Muncie	Pike New	Castle IN 47362
Council	‐	Clay	Morgan Henry	County	 515	North	12th	 New	Castle IN 47362

Henry	County	Sheriff's	Dept	/	LifeStream	Services 127	N	12th	Street New	Castle IN 47362
Henry	County	United	Fund 1201	Race	Street New	Castle IN 47362

Sandra	Swann Henry	County	Hospital 1000	N	16th	St. New	Castle IN 47367
Mark	Yaudas,	Residential	Coordinator Hillcroft	Services 114	E	Streeter	Ave Muncie IN 47303

Hopewell	Center,	Inc. P.O.	Box	3150 Anderson IN 46018
ICAP	(Headstart,	Foster	Grandparents) PO	Box	499 New	Castle IN 47362
Indiana	Minority	Health	Coalition 221	S	Grant	St Muncie IN 47305

Ed	Miller Indiana	Vocational	Rehabilitation 201	E.	Charles	St. Muncie IN 47305
Larry	Buckel	‐	Section	Manager INDOT	‐	Planning	and	Production	‐	Transit 100	North	Senate	9th	Floor Indianapolis IN 46204
Brian	Jones	‐	Program	Manager INDOT	‐	Planning	and	Production	‐	Transit 100	North	Senate	9th	Floor Indianapolis IN 46204
Jason	Casteel	‐	Transit	Planner INDOT	‐	Planning	and	Production	‐	Transit 100	North	Senate	9th	Floor Indianapolis IN 46204
Executive	Director InterLocal	Community	Action	Program	Inc. P.O.	Box	449 New	Castle IN 47362

Isanogel	Center 7601	W	Isanogel	Rd Muncie IN 47304
Jay	School	Corp																			 PO	Box	1239																			 Portland												 IN 47371
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Director Jay	Co.	Office 1237	W.	Votaw SR	67,	P.O.	Box	1034 Portland IN 47371
Auditor	 Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Commissioner	‐	Milo	Miller,	Jr. Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Commissioner	‐	Faron	Parr Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Commissioner	‐	James	Zimmerman Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Community	Development	Director Jay	County 118	South	Meridian	Street Portland IN 47371
Council	‐	Marilyn	Coleman Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Council	‐	Mike	Leonhard Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Council	‐	Bob	Vance Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Council	‐	Dan	Orr Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Council	‐	Gary	Theurer Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Council	‐	Mike	Rockwell Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Council	‐	Ted	Champ Jay	County Courthouse,	120	W.	Main	Street Portland IN 47371
Jane	Jackson Jay‐Randolph	Developmental	Services 901	East	Water	Street Portland IN 47371
David	Nelson,	Executive	Director League	for	the	Blind	and	Disabled 5821	South	Anthony	Blvd. Fort	Wayne IN 46816
Kevin	Jeffers,	Transportation LifeStream	Services,	Inc. 1701	Pilgrim	Drive P.O.	Box	308 Yorktown IN 47396
Jim	Allbaugh LifeStream	Services,	Inc. 1701	Pilgrim	Drive P.O.	Box	308 Yorktown IN 47396
David	Benefiel	AICP,	Sr.	Transp.	Planner Madison	County	Council	of	Governments/Anderson	Transit 16	E.	9th	Street Rm	100 Anderson 46016
Pam	Leming,	Transit	Manager Marion	Transit	System 520	E.	6th	St Marion IN 46953
Derek	Wright City	of	Marion	Transportation 520	E	6th	St. Marion IN 46952
Betty	McGill Mental	Health	America 413	S	Liberty	Street Muncie IN 47305
Susan	Buckingham Meridian	Services 240	N.	Tillotson Muncie 47304
Anthony	Perkins Mickey's	Taxi 2704	S.	Walnut	Street Muncie IN 47302
Bruce	Reynolds Muncie	Delaware	County	Senior	Center 2517	W	8th	St Muncie IN 47302
Mike	Mile Muncie	Indiana	Transit	System/MPTC 1300	E	Syemour	Street Muncie IN 47302
Larry	King Muncie	Indiana	Transit	System/MPTC 1300	E	Syemour	Street Muncie IN 47302
Olivia	Jones Muncie	Indiana	Transit	System/MPTC 1300	E	Syemour	Street Muncie IN 47302

Muncie	Public	Library 2005	S.	High	St. Muncie IN 47302
Douglas	Sloan,	General	Manager New	Castle	Community	Transit 201	S	25th	St. New	Castle IN 47362
Iry	Hogan New	Kingdom	Builders 924	N	Macedonia	Ave Muncie IN 47303
Betty	McBride,	Executive	Assistant Open	Door	Health	Services 333	S	Madison Muncie IN 47305
Chris	Allen Pathstone	Corp. 1917	W.	Royale	Dr. Muncie IN 47304
President Quality	Housing	Development,	Inc. 1701	Pilgrim	Boulevard Yorktown IN 47396
David	Devine Quality	Care	Ambulance 911	S.	Adams	St. Marion IN 46952
Jennifer	Guffey Raintree	Programs 1510	Washington New	Castle IN 47362
Union	School	Corporation										 8707	W	US	Hwy	36	PO	Box	148			 Modoc															 IN 47358
Randolph	Southern	School	Corp					 1	Rebel	Dr																				 Lynn																 IN 47355
Monroe	Central	School	Corp								 1918	N	CR	1000	W														 Parker	City									 IN 47368
Randolph	Central	School	Corp						 103	N	East	St																	 Winchester										 IN 47394
Randolph	Eastern	School	Corp						 907	N	Plum	St																	 Union	City										 IN 47390
Greater	Randolph	Interlocal	Coop		 325	S	Oak	St	‐	Suite	L103					 Winchester										 IN 47394
Auditor	 Randolph	County 100	S.	Main	Street Winchester IN 47394
Commissioner	‐William	Terrell Randolph	County 100	S.	Main	Street Winchester IN 47394
Commissioner	‐	Michael	Wickersham Randolph	County 100	S.	Main	Street Winchester IN 47394
Commissioner	‐	Gary	Girton Randolph	County 100	S.	Main	Street Winchester IN 47394
Council	‐	Ricky	Brown Randolph	County 100	S.	Main	Street Winchester IN 47394
Council	‐	Gary	Friend Randolph	County 100	S.	Main	Street Winchester IN 47394
Council	‐	Max	Holiday Randolph	County 100	S.	Main	Street Winchester IN 47394
Council	‐	Jay	Harris Randolph	County 100	S.	Main	Street Winchester IN 47394
Council	‐	Thomas	Kerns Randolph	County 100	S.	Main	Street Winchester IN 47394
Council	‐	David	Lenkensdofer Randolph	County 100	S.	Main	Street Winchester IN 47394
Council	‐	Bob	McCoy Randolph	County 100	S.	Main	Street Winchester IN 47394
Treasurer Randolph	County 100	S.	Main	Street Winchester IN 47394
Director	 Randolph	County	Office 325	S	Oak	Street Suite	201 Winchester IN 43794

RSVP	of	Hancock,	Henry	and	Rush	County P.O.	Box	449 New	Castle IN 47362
President/	Indiana	Housing	Director Rual	Opportunties	Housing	Corporation	of	Indiana 2817	N.	Oakwood Muncie IN 47304
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Southwest	Ambulance	Service 30	S	Washington	St Knighstown IN 46148

Molly	Flodder Teamwork	For	Quality	Living P.O.	Box	468 Muncie IN 47308
Marilyn	Scales,	Director Temporary	Assistance	for	Needy	Families/Medicaid 333	S.	Madison	Street P.O.	Box	1528 Muncie IN 47308
Executive	Director The	Affordable	Housing	Corporation	Of	Marion,	Indiana 601	South	Adams	Street Marion IN 46953
James	Compton,	Executive	Director United	Way	of	Adams	County P.O.	Box	594 218	East	Monroe	Street Decatur IN 46733
Lesley	Devine,	Regional	Director United	Way	of	Delaware	County 500	N	Walnut	St Muncie IN 47305
Nicole	Fields,	Exec.	Director United	Way	of	Randolph	County 109	West	Franklin	Street Winchester IN 47394
Pamela	Beckford,	Exec.	Director United	Way	of	Wells	County 122	LaMar	Street Suite	118 Bluffton IN 46714
Cindy	Brown,	Area	11	Supervisor Vocational	Rehabilitation	Services 201	E	Charles	St. Suite	130 Muncie IN 47305
Area	10	Supervisor Vocational	Rehabilitation	Services 840	N	Miller	Ave. Suite	C Marion 46952
Southern	Wells	Com	Schools								 9120	S	300	W																		 Poneto														 IN 46781
Northern	Wells	Com	Schools								 PO	Box	386																				 Ossian														 IN 46777
M	S	D	Bluffton‐Harrison											 805	E	Harrison	St													 Bluffton												 IN 46714
Adams‐Wells	Special	Services	Coop	 925	N	Main	St																	 Bluffton												 IN 46714
Betsy	Collier,	Transp.	Prog.	Mgr. Wells	County	Council	on	Aging,	Inc. 225	West	Water	Street Bluffton IN 46714

Wells	County	EMS,	Inc. 140	W.	Spring	St. Bluffton IN 46714
Barbara	Street WorkOne	Center Charles	Court	Building,	201	E	Charles	St Suite	140 Muncie IN 47305
Michelle	Bush WorkOne	Center Charles	Court	Building,	201	E	Charles	St Suite	140 Muncie IN 47305
Yvonne	Duff Youth	Services	Bureau 603	W	Arch	St. Portland IN 47371

YWCA	of	Delaware	County 310	East	Charles	Street Muncie IN 47305
Bill	Davy 8213	W	Weller Yorktown IN 47396
Mecca	Andrews‐Hill Intersect	IN 630	Nichol	Ave. Anderson IN 46001
Webdt	Ciij Intersect	IN 630	Nichol	Ave. Anderson IN 46001
Evan	Parra 2038	W	2nd	St. Marion IN 46952
Ashley	Waterway‐Carpenter Alternatives,	Inc. P.O.	Box	1302 Anderson IN 46015
Susan	Perry 1716	W.	Timberview Marion IN 46952
Connie	Ritchey 2139	W.Maplewood	Dr. Marion														 IN 46952
Tim	Kean Second	Harvest	Food	Bank 6621	N.	Old	State	Rd.	3 Muncie IN 47303
Linda	Muckway 3927	N.	Everett	Rd.	Apt.	A Muncie IN 47304
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PUBLIC MEETING:  PLEASE ATTEND 

INDOT-Transit invites you to participate in the 2013 Coordinated Public Transit-Human 
Services Transportation Plan Update for Grant, Wells, Adams, Madison, Blackford, Jay, 
Randolph, Delaware, and Henry Counties. 

Why:  To develop a list of unmet transportation needs and gaps in services for each county 
and community.  Also, to discuss coordinated strategies to address the identified needs. 

When: March 19, 2013 from 10:00 a.m. to 12:00 p.m. EST  
Where: Open Door Health Center, 333 S Madison St.. Muncie IN 47305.  Parking at 

adjacent First Baptist Church.  The facilities are wheelchair accessible. 
   
Who Should Attend?  Any public, private, faith-based, non-profit, or for-profit organization 
that serves or represents individuals with disabilities, older adults, or people with low 
incomes should attend.  Also, any organization outside of the Metropolitan Planning 
Organization areas intending to apply for funding through the Federal Transit 
Administration’s Section 5310 (and New Freedom) Program or Section 5311 Rural Public 
Transit Funding (and Job Access Reverse Commute) must attend.  The general public is also 
encouraged to attend.  

RSVP by March 18 to attend either meeting to Megan at mlawson@indianartap.com or 
1-800-709-9981  A-13
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2nd and FINAL PUBLIC MEETING:  PLEASE ATTEND 

INDOT-Transit invites you to participate in the 2013 Coordinated Public Transit-Human 
Services Transportation Plan Update for Grant, Wells, Adams, Blackford, Jay, Randolph, 
Delaware, and Henry Counties. 

Why:  To review the goals and strategies designed to meet the unmet transportation needs 
as discussed at the March 19th meeting. Attendees will help rank the goals and strategies. 

When: April 25, 2013 from 10:00 a.m. to 12:00 p.m.   
Where: Open Door Health Center, 333 S Madison St.. Muncie IN 47305.  Parking at 

adjacent First Baptist Church only.  The facilities are wheelchair accessible. 
   
Who Should Attend?  Any public, private, faith-based, non-profit, or for-profit organization 
that serves or represents individuals with disabilities, older adults, or people with low 
incomes should attend.  Also, any organization outside of the Metropolitan Planning 
Organization areas intending to apply for funding through the Federal Transit 
Administration’s Section 5310 (and New Freedom) Program or Section 5311 Rural Public 
Transit Funding (and Job Access Reverse Commute) must attend.  The general public is also 
encouraged to attend.  

RSVPs are appreciated but not required to Megan at mlawson@indianartap.com or  
1-800-709-9981  A-14
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INDOT	Region	7	Coordination	Plan	
Presentation

1

Indiana	Department	of	
Transportation

Coordinated	Public	Transit‐
Human	Services	Transportation	

Plan	Update

Region 7 Public Meeting
March 19, 2013

Presented by: RLS & Associates, Inc.

Meeting	Objectives

1. Review	MAP‐21	Highlights
2. Coordination	Plan	Purpose
3. Update	Existing	Resources
4. Review and	Update	Unmet	Transportation	Needs
5. Review	Current	Priorities	and	Challenges
6. Update	Priorities,	Goals,	and	Strategies
7. Next	Steps

2

MAP‐21	and	Coordination	
Planning	Requirements

3

History	of	Coordination	Plans
Why	Were	Plans	Developed?
♦ Human	Services	Transportation	Coordination	
Provisions	Aim	to	Improve	Transportation	
Services	for	People	with	Disabilities,	Older	Adults,	
and	Individuals	with	Lower	Incomes	by	Ensuring	
that	Communities	Coordinate	Transportation	
Resources	Provided	through	Multiple	Federal	
Programs

MAP‐21
♦ Moving	Ahead	for	Progress	in	the	21st Century	Act	
(MAP‐21)

♦ Signed	Into	Law	on	July	6,	2012
♦ Effective	as	of	October	1,	2012
♦ Authorizes	Programs	for	Two	Years,	Through	
September	30,	2014

MAP‐21
♦ Authorized	Funding	FY	2013:		$10.578	Billion

○ Bus	and	Bus	Facilities	Formula	Grants
○ Rural	Formula	Grants
○ Growing	States	and	High	Density	States	Formula
○ National	Transit	Institute
○ National	Transit	Database

A-15



INDOT	Region	7	Coordination	Plan	
Presentation

MAP‐21
♦ Authorized	Funding	FY	2013:		$10.578	Billion	
(con’t)
○ Enhanced	Mobility	of	Seniors	and	Individuals	with	
Disabilities

○ Planning
○ Administrative	Expenses
○ Research,	TCRP,	Bus	Testing
○ Technical	Assistance/Human	Resources
○ Transit	Oriented	Development	(TOD)	Pilot

Highlights	of	Program	Changes	
(Source	FTA)

Section	5310	Program	Overview
♦ Since	1975
♦ Funds	Awarded	to	Private	Nonprofit	Organizations	
where	existing	Transportation	Services	Were	
Insufficient,	Inadequate,		or	Inappropriate

♦ Program	Goal:		To	Improve	Mobility	for	Older	
Adults	and	Individuals	with	Disabilities

9

Section	5310	Program	Overview
♦ Eligible	Expenses	in	Indiana:		Capital	Expenses	to	
Support	the	Provision	of	Transportation	to	Meet	
Special	Needs	of	Older	Adults	and	Individuals	with	
Disabilities

♦ Matching	Requirements:		
○ 80%	Federal	Participation
○ 20%	Local	Match	(from	Any	Non‐U.S.	Department	of	
Transportation	Federal	Source…	Local	Source…	State	
Source)

10

Section	5316	(JARC)	Program	
Overview

♦ MAP‐21	Consolidated	It	into	the	Section 5307	and	
5311	Formula	Allocations

♦ Designated	to	Address	the	Unique	Transportation	
Challenges	Faced	by	People	with	Low‐Incomes	Who	
Were	Seeking	to	Obtain	and	Keep	Jobs

♦ Addresses	the	Disconnect	Between	Jobs	and	Job	
Seekers

11

Section	5316	(JARC)	Program	
Overview

♦ Eligible	Purposes:		Capital,	Planning,	and	
Operating	Expenses	That	Support	the	Development	
and	Maintenance	of	Transportation	Services	
Designed	to	Transport	Individuals	with	Low‐
Incomes	to	and	from	Jobs	and	Job‐Related	Activities

12
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Section	5316	(JARC)	Program	
Overview

♦ Matching	Requirements:
○ Capital:		80%	Federal/20%	Local	Match
○ Operating:		50%	of	Net	Cost	of	Service

13

Section	5317	(New	Freedom)	
Program	Overview

♦ MAP‐21	Consolidated	it	Into	the	Section	5310	
Formula	Program

♦ Designed	to	Support	New	Public	Transportation	
Services	and	Public	Transportation	Alternatives	
Beyond	Those	Required	by	the	Americans	with	
Disabilities	Act	(ADA)

14

Section	5317	(New	Freedom)	
Program	Overview

♦ Goal:		To	Provide	Additional	Tools	to	Overcome	
Existing	Barriers	Facing	Americans	with	Disabilities	
Seeking	Integration	Into	the	Work	Force	and	Full	
Participation	in	Society

15

Section	5317	(New	Freedom)	
Program	Overview

♦ Matching	Requirements:
○ Capital:		80%	Federal/20%	Local	Match
○ Operating:		50%	of	Net	Cost	of	Service

16

MAP‐21	and Coordinated	Plans
♦ Ongoing	Provisions

○ Local	Share	May	Be	Derived	from	Other	Non‐DOT	
Transportation	Sources

○ Recipients	Must	Certify	that	Projects	Selected	Are	
Included	in	Locally	Developed,	Coordinated	Public	
Transit‐Human	Services	Transportation	Plan

MAP‐21	and	Coordinated	Plans

♦ The	Elimination	of	Discretionary	Programs	
Underscores	the	Need	for	Grantees	to	Carefully	
Prioritize	the	Needs	of	Their	Systems	and	Align	
their	Plans	with	New	Streams	for	Formula	
Assistance	Under	MAP‐21
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UPDATE	OF	CURRENT	
RESOURCES	AND	UNMET	

NEEDS

19

Region	7	Map

20

Benefits	to	Coordination	For	the	
Region	from	2008	Plan

 Shared	Maintenance
o Reduce	Overall	Maintenance	Expenses

 More	Efficient	Use	of	Local	Dollars	Through:
o Sharing	Information	and	Trips

 Limiting	Duplication	Among	Providers	Through:
o Trip	Sharing

21

Challenges	to	Coordination	in	the	
Region	from	2008	Plan

 Liability/Insurance	Restrictions
 Statutory	Restrictions	on	the	Use	of	Vehicles
 Funding	Restrictions	and	Limitations
 Low	Willingness	to	Share	Vehicles

22

Challenges	to	Coordination	in	the	
Region	from	2008	Plan

 Unique	Characteristics	of	Consumers	Make	Sharing	
Trips	a	Challenge

 Dispatcher	Availability	When	Passengers	On	Board	
Vehicles

 Developing	a	Mechanism	to	Deal	with	Multiple	
Billing	Processes	and	Reporting	Requirements

23

Regional	Unmet	Needs From	
2008	Plan	Needs	Assessment

 Transportation	During	Weekday	Evenings	and	
Weekends
o Enrichment	Activities,	Medical	Appointments,	
Employment	(2nd &	3rd Shift	Out‐of	‐County)

o Latest	Accessible	Trips	are	in	Muncie	(MITS)	Monday	–
Friday

24
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Regional	Unmet	Needs From	
2008	Plan	Needs	Assessment

 Transportation	During	Weekday	Evenings	and	
Weekends
o Limited	Sunday	Service

o Eaton	EMT	(Muncie	and	Delaware	County)
o New	InterUrban	(Blackford	County)

o Options	After	MITS	Hours	is	Private	Taxi	Companies
o Higher	Costs	which	May	be	Beyond	the	Budget	of	Many	
Consumers

25

Regional	Unmet	Needs From	
2008	Plan	Needs	Assessment

 Transportation	Between	Rural	and	Small	Urban	
Areas	Without	County	Line	Restrictions
o Improve	Access	to	Jobs,	Job	Training,	Education,	Medical	
Treatment,	Enrichment	Activities

 Accessible	Service	Across	County	Lines	That	Does	
Not	Require	Multiple	Transfers

 Accessible	Transportation	Scheduled	on	Short	
Notice	and	During	Evening	Hours

26

Regional	Unmet	Needs From	
2008	Plan	Needs	Assessment

 Older	Adult	Transportation	to	Indiana	University	
for	Medical	Appointments

 Schedule	Coordination	with	Indigo	and	Marion	
County	Transit

 Accessible	and	Affordable	Transportation	Options	
for	Statewide	Travel

 Quality	of	Life	Trips	to	and	from	Indianapolis

27

Regional	Unmet	Needs From	
2008	Plan	Needs	Assessment

 Establishing	General	Pubic	Transportation	in	Adams	
County.

 Coordination	with	Central	Indiana	Commuter	
Services	

 Insufficient	Number	of	Wheelchair	Accessible	
Vehicles

28

NEW	UNMET	
TRANSPORTATION	NEEDS	

FOR	REGION

29

Existing	Resources	2008
 Transportation	Providers	‐ Total	of	238	Vehicles

o Carey	Services,	Inc.
o Eaton	EMT
o Hillcroft	Services
o Meridian	Services
o Wells	County	Council	on	Aging
o City	of	Marion	Transportation	

30
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Existing	Resources	2008
 Transportation	Providers	(con’t):

o Mickey’s	Taxi
o New	Castle	Community	Transit
o New	InterUrban	Public	Transit	System	(LifeStream)
o Muncie	Indiana	Transit	System	(MITS)
o ACTION,	Inc.	of	Delaware	and	Grant	Counties
o Community	Transport	Services,	LLC
o Jay‐Randolph	Developmental	Services

31

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	1:	Improve	Communication	Between	the	
Transportation	Providers	and	Human	Service	
Agencies	Throughout	the	Region	and	the	State	
 Objective	1.1	– Establish	a	Regional	Interagency	
Transportation	Coordinating	Council	(ITCC)	to	Promote	
Interagency	Cooperation;	Establish		Appropriate	
Mechanisms	to	Minimize	Duplication	and	Overlap	of	
Transportation	Services;	Facilitate	Access	to	the	Most	
Cost	Effective	Transportation	that	Can	Be	Provided	with	
New	and/or	Existing	Resources;	and	Promote	a	
“seamless”	Transportation	Network	Across	County	Lines

32

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	1:	Improve	Communication	Between	the	
Transportation	Providers	and	Human	Service	
Agencies	Throughout	the	Region	and	the	State
 Objective	1.2	Expand	the	Involvement	and	
Participation	in	Coordination	Efforts	Under	a	Mission	that	
is	Shared	by	Human	Service	Agencies	and	Transportation	
Providers	to	Improve	Passenger	Mobility	Throughout	the	
Region,	and	Facilitate	Development	of	Transportation	
Options	for	Intra‐State	Mobility	for	Residents	of	This	
Region

33

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	1:	Improve	Communication	Between	the	
Transportation	Providers	and	Human	Service	
Agencies	Throughout	the	Region	and	the	State
 Objective	1.3	Make	Comprehensive	Information	about	
Transportation	Options	Readily	Available	to	More	Older	
Adults,	Individuals	with	Disabilities,	People	with	Low	
Incomes,	and	the	Public

34

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	1:	Improve	Communication	Between	the	
Transportation	Providers	and	Human	Service	
Agencies	Throughout	the	Region	and	the	State
 Objective	1.4	Reduce	Duplications	and	Gaps	in	
Mobility	Options	Provided	by	Human	Service	Agencies,	
Older	Adult	Facilities,	Non‐Profit	Organizations,	Private,	
and	Public	Transportation	Providers

35

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	1:	Improve	Communication	Between	the	
Transportation	Providers	and	Human	Service	
Agencies	Throughout	the	Region	and	the	State
 Objective	1.5	Coordinate/Consolidate	Scheduling	
Services

36
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Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	2:	Provide	a	Mobility	Structure	that	Improves	
Transportation	Options	for	People	with	Low	
Incomes,	Older	Adults,	Individuals	with	Disabilities,	
and	the	General	Public	to	Access	Employment	and	
Community	Resources	within	the	Region
 Objective	2.1	Improve	Access	to	Employment:	
Reinstate	and	Expand	the	MITS	Job	Connection	with	
Sustainable	Local	Funding	Sources

37

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	2:	Provide	a	Mobility	Structure	that	Improves	
Transportation	Options	for	People	with	Low	
Incomes,	Older	Adults,	Individuals	with	Disabilities,	
and	the	General	Public	to	Access	Employment	and	
Community	Resources	within	the	Region
 Objective	2.2	Improve	Mobility	Options	for	Individuals	
and	Families	with	Low	Incomes,	Older	Adults,	and	People	
with	Disabilities

38

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	3:	Expand	the	Mobility	Options	that	are	
Available	Outside	of	Current	Public	Transportation	
Service	Hours	and	Service	Area
 Objective	3.1	Establish	Accessible	Demand‐Response	
Transportation	in	Muncie	and	Delaware	County	that	
Operates	Beyond	Existing	Complementary	Paratransit	
Service.	Apply	Similar	Service	Expansions	in	Other	Areas	
of	the	Region	Where	the	Unmet	Need	is	Identified	as	a	
Priority	and	Expanded	Service	Can	be	Fiscally	Supported

39

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	3:	Expand	the	Mobility	Options	that	are	
Available	Outside	of	Current	Public	Transportation	
Service	Hours	and	Service	Area
 Objective	3.2	Establish	a	New	Transit	Voucher	
Program	to	Support	Trips	for	Individuals	with	Disabilities	
and	Employment‐Related	Trips	for	People	with	Low	
Incomes

40

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	3:	Expand	the	Mobility	Options	that	are	
Available	Outside	of	Current	Public	Transportation	
Service	Hours	and	Service	Area
 Objective	3.3	Establish	a	Mobility	Program	for	
Coordinating	Long	Distance	Trips	and	Trips	Provided	
Outside	of	Current	Operating	Hours	for	Individuals	with	
Disabilities

41

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	3:	Expand	the	Mobility	Options	that	are	
Available	Outside	of	Current	Public	Transportation	
Service	Hours	and	Service	Area
 Objective	3.4	Extend	Hours	of	Operation	to	Provide	
Transportation	to	Shift	Work	Opportunities	for	the	
General	Public,	Including	People	with	Low	Incomes,	Older	
Adults,	and	Individuals	with	Disabilities	Within	
Unincorporated	Areas	of	the	Region

42
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Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	4:	Implement	Programs	to	Increase	
Accessibility	and	User‐Friendliness	of	Existing	
Transportation
 Objective	4.1	Implement	a	Passenger	Assistance	
Program	for	the	Fixed	Route	Transportation	Systems	in	
the	Region	to	Assist	Individuals	with	Disabilities	Beyond	
ADA	Regulation	Requirements

43

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	4:	Implement	Programs	to	Increase	
Accessibility	and	User‐Friendliness	of	Existing	
Transportation
 Objective	4.2	Implement	a	Travel	Training	Program	for	
All	Modes	of	Passenger	Transportation	in	the	Region

44

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	5:	Increase	the	Availability	of	General	Public	
Transportation	in	Rural	Areas	of	the	Region
 Objective	5.1	Implement	New	Route	to	Meet	the	
Transportation	Needs	for	Older	Adults,	Individuals	with	
Disabilities,	People	with	Low	Incomes,	and	the	General	
Public	to	Travel	Between	Ft.	Wayne	and	Adams	County

45

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	5:	Increase	the	Availability	of	General	Public	
Transportation	in	Rural	Areas	of	the	Region
 Objective	5.2	Expand	Regional	Transportation	Service	
to	Include	Adams	County

46

Goals,	Objectives	and	
Implementation	Strategies	2008

 Goal	6:	Increase	Accessibility	of	Transportation	
Services	in	the	Region	for	Persons	with	Disabilities
 Objective	6.1	Increase	the	Number	of	Accessible	
Vehicles	Available	for	Transportation	Services

47

GOALS	AND	STRATEGIES
UPDATE

48
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NEXT	STEPS

49

Update	Inventory	and	Needs	
Assessment

♦ RLS	Interviews	Transportation	Providers
♦ Organizations	that	Use	or	Purchase	Transportation	
Have	an	Opportunity	to	Complete	a	Survey

♦ Distribute	Public	Needs	Assessment	Surveys:	
○ Local	Libraries
○ On‐line	with	Announcements	on	Vehicles	and	Posted	at	
Agencies

Public	Meeting	#2
♦ RLS	Distributes	Invitations
♦ Regional	POC	Arranges	Meeting	Facility
♦ Stakeholders	Discuss	Proposed	Strategies	and	
Priorities	and	Refine	the	List
○ The	Refined	Priorities	Will	Go	into	the	Final	Plan

Draft	Final	Report
♦ Stakeholders	Review	the	Draft	Plan	(3	weeks)	and	
Submit	Comments	to	RLS	by	Phone	or	Email

Final	Plan
♦ RLS	Emails	Final	Plan	to	Regional	POC	and	
Stakeholders	for	One	Last	Review	(about	1	Week)

♦ Local	POCs	Adopt	the	Final	Plan	and	Submit	
Adoption	Signature	Page	to	INDOT		

Planning	Process‐Flow	Part	2

• RLS Documents 
Updates and 
Drafts Strategies 
and Priorities

• Stakeholders 
Review Draft 
Plan Update

Draft PlanDraft Plan

• RLS distributes 
invitations

• Regional POC 
Arranges Meeting 
Facility

• Stakeholders Discuss 
Proposed Strategies 
and Priorities

Meeting #2Meeting #2

• Stakeholders 
Review the 
Draft Plan (3 
weeks) and 
Submit 
Comments to 
RLS by Phone 
or Email

Draft Final 
Report

Draft Final 
Report

• RLS emails final 
plan to Regional 
POC and 
Stakeholders.

• Local POCs Adopt 
the Plan and Submit 
Adoption to INDOT  

Final PlanFinal Plan
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Participation	Reminder

♦ Participation	in	Meetings	and	Interviews	is	Required	
for	Funding	Eligibility
○ Applicants	‐ Must	Be	Part	of	the	Coordinated	
Transportation	Plan

56

THANK	YOU	FOR	YOUR	PARTICIPATION
Electronic	Survey	

Providers:	https://www.surveymonkey.com/s/IHST
Non‐Providers:	

https://www.surveymonkey.com/s/Agencyneeds
Public:	https://www.surveymonkey.com/s/indotpublic

Contacts:	
Lorretta	Frenton	‐ lfrenton@rlsandassoc.com
Jane	Bogard	– jbogard@roadrunner.com
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1

Indiana	Department	of	
Transportation

Coordinated	Public	Transit‐
Human	Services	Transportation	

Plan	Update
Region	7	Public	Meeting

April	25,	2013
Presented	by:	RLS	&	Associates,	Inc.

Meeting	Objectives

1. Review	List	of	Region’s	Transportation	Providers
2. Review	2008	Plan	Accomplishments
3. Review		&	Prioritize	Goals	and	Strategies
4. Next	Steps

2

Current	Resources
 Transportation	Providers

o Adams	County	Council	on	Aging,	Inc.
o Bi‐County	Services,	Inc.
o Carey	Services,	Inc.
o Children’s	Bureau/Community	Partners
o Community	Transport	Services,	LLC	
o Eaton	EMT
o Hillcroft	Services
o Hoosier	Ride	(Provided	by	Miller	Transportation)

3

Current	Resources
 Transportation	Providers	(con’t):

o Jay‐Randolph	Developmental	Services	
o City	of	Marion	Transportation	
o Muncie	Indiana	Transit	System	(MITS)
o New	Castle	Community	Transit
o New	InterUrban	Public	Transit	System	(LifeStream)
o PDQ	Taxi
o Wells	County	Council	on	Aging

4

2008	PLAN	ACCOMPLISHMENTS

5

Accomplishments
 Accessible	Vehicles	purchased	in	all	counties	by	
various	agencies	(5310	and	5311	grant	funded)

 Fleets	in	all	counties	replaced/expanded	according	
to	need

 Transfers	between	Providers	
 MITS	to	Provide	Maintenance/Storage	for	Open	
Door	Vehicle

 LifeStream	Provides	Regional	Transportation	in	Six	
Counties

6
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Accomplishments
 MITS	Established	a	New	Freedom	Voucher	Program

7

2013	UNMET	NEEDS

8

2013	Unmet	Transportation	
Needs

 Transportation	During	Weekday	Evenings	and	
Weekends
o Enrichment	Activities,	Medical	Appointments,	
Employment	(2nd &	3rd Shift	Out‐of	‐County)

o Latest	Accessible	Trips	are	in	Muncie	(MITS)	Monday	–
Friday

o Options	After	MITS	Hours	is	Private	Taxi	Companies
o Higher	Costs	which	May	be	Beyond	the	Budget	of	Many	
Consumers

9

2013	Unmet	Transportation	
Needs

 Older	Adult	Transportation	to	Indiana	University	for	
Medical	Appointments

 Schedule	Coordination	with	IndyGo	and	Other	
Indianapolis	Region	Transportation	Providers

 Accessible	and	Affordable	Transportation	Options	
for	Statewide	Travel

 Quality	of	Life	Trips	to	and	from	Indianapolis

10

2013	Unmet	Transportation	
Needs

 Establish	General	Pubic	Transportation	in	Adams	
County	and	Grant	County	(Outside	Marion).

 Insufficient	Number	of	Wheelchair	Accessible	
Vehicles		‐ Replacement/Expansion		Vehicles	
Needed

 Incentive	Programs	to	Participate	in	Coordinated	
Programs	– Businesses/Agencies

 Encourage	Public	Transportation	Use	by	More	
Agencies	to	Reduce	Costs	of	Services

11

2013	Unmet	Transportation	
Needs

 Improve	Accessibility	to	Fixed	Route	Services	–
Sidewalks,	Curb	Cuts,	Shelters

 Market	and	Educate	the	Public	About	Available	
Transportation	Services

 Use	of	Park	and	Ride	Lots	as	Transfer	Points	–
Cooperation	Between	State	and	Counties

 Include	211	in	Coordination	Meetings

12
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2013	Unmet	Transportation	
Needs

 Establish	Regional	Active	Coordination	Committee	
Before	Central	Scheduling/Dispatching

13

2013	PROPOSED
GOALS	AND	STRATEGIES

14

Implementation	Timeframes
♦ Near‐term – Activities	
to	be	Achieved	within	
1	to	12	Months.

♦ Mid‐term – Activities	
to	be	Achieved	within	
13	to	24	Months.

♦ Long‐term – Activities	
to	be	Achieved	within	
2	to	4	Years.

♦ Ongoing – Activities	
Implemented	Earlier	
or	Will	Be	Soon	that	
Require		Continued	
Action.

15

Strategies
 For	All	Counties	in	the	Region	

 This	Symbol
 May	Affect	Only	a	Few	Regional	Counties

 This	Symbol
 Require	Input	from	Stakeholders.		
 Is	this	Strategy	Needed	in	Your	County?

16

2013	Goals	and	Strategies
♦ Goal	#1: Educate	and	Market		the	Public	and	
Coordinated	Transportation	Services	Available	to	
Older	Adults,	Individuals	with	Disabilities,	Low	
Income	People	and	the	General	Public	to	Residents	
and	Elected	Officials.

17

2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.1: Distribute	the	Adopted	Coordinated	
Public	Transit‐Human	Services	Transportation	Plan.

18
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2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.2: Establish	Coordination	Committees	in	
Each	County	to	Investigate	How	Transportation	
Providers	Can	Work	Together	to	Provide	Services	
for	County	Residents.	Model	on	the	Success	of	the	
Delaware	County	Coordination	Committee.

19

Grant, Wells, Adams, 
Blackford, Jay, Randolph, 
Henry Counties

2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.3: Develop/Update	Transportation	
Brochures.		Include	Reference	to	Coordinated	
Transportation	Efforts	in	the	Region.	Include	
Website	Links,		if	Available.

20

2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.4: Establish	a	Speakers	Bureau	of	
Transportation	Provider	Staff,	TAC	Members,	
Transportation	Supporters,	and	Passengers.		
Schedule	Speaking	Engagements	at	Government,	
Civic,	and	Club	Meetings	to	Promote	the	Benefits	of	
Coordinated	Transportation	for	Older	Adults,	
Individuals	with	Disabilities,	People	with	Low	
Incomes	and	the	General	Public.

21

2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.5:Media
o Develop	Press	Releases	and	Public	Service	
Announcements	about	Public	Transportation	
Happenings.

o Ask	Passengers	to	Write	Letters	to	the	Editor	About	Their	
Positive	Experience	When	Using	Public	Transportation	
Services.

22

2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.6:Maintain	or	Establish	a	Travel	
Training	Program	for	Individual	Users	on	
Awareness,	Knowledge,	and	Skills	of	Public	and	
Alternative	Transportation	Options	Available	in	
Each	County	in	the	Region.		

23

2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.7: Participate	in	Various	Community	
Activities	to	Promote	Transportation	Services.	

24
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2013	Goals	and	Strategies
♦ Goal	#1:	
Strategy	1.8: Include	Emergency	Management	and	
All	Other	Organizations	with	a	Mission	to	Protect	
Public	Safety	in	All	Coordinated,	Local,	and	Regional	
Transportation	Planning	Efforts.		
Make	National	Incident	Management	Systems	
(NIMS)	Courses	Available	to	Transportation	
Employees	(Including	Drivers).	

25

2013	Goals	and	Strategies
♦ Goal	#2: Increase	Transportation	Options	for	Older	
Adults,	Individuals	with	Disabilities,	People	with	
Low	Incomes	and	the	General	Public	In	Areas	Where	
Services	are	Limited	or	Nonexistent.

26

2013	Goals	and	Strategies
♦ Goal	#2:	
Strategy	2.1: Establish	Public	Transportation	
Services	in	Adams	County.

27

Adams 
County

2013	Goals	and	Strategies
♦ Goal	#2:	
Strategy	2.2: Establish	Public	Transportation	
Services	in	the	Rural	Areas	of	Grant	County.

28

Grant 
County

2013	Goals	and	Strategies
♦ Goal	#2:	
Strategy	2.3: Establish	a	JARC	Voucher	Program	for	
After	Hour	Transportation	Options	for	Training	and	
Work	Related	Trips.		50%	Local	Match	Requirement.

29

2013	Goals	and	Strategies
♦ Goal	#2:	
Strategy		2.4: Develop	a	Regional	New	Freedom	
Voucher	Program	to	Assist	Individuals	with	
Disabilities	Reach	Their	Destinations.		Requires	a	
50%	Local	Match.		Model	the	Success	of	the	
Program	Administered	by	MITS.

30

Grant, Wells, Adams, 
Blackford, Jay, 
Randolph, Henry 
Counties
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2013	Goals	and	Strategies
♦ Goal	#2:	
Strategy	2.5: Improve	Accessibility	to	and	Safety	of	
Fixed	Route	Bus	Stops	for	Older	Adults	and	
Individuals	with	Disabilities	by	Installing	Bus	
Shelters.

31

Delaware, Grant, 
Henry, Counties

2013	Goals	and	Strategies
♦ Goal	#2:	
Strategy	2.6: Improve	Accessibility	to	All	Bus	Stops	
and	Bus	Shelters	by	Working	with	Local	Officials	in	
the	Development	of	Infrastructure	Plans	that	are	
Located	Near	Bus	Stops/Shelters.	

32

Delaware, Grant, 
Henry, Counties

2013	Goals	and	Strategies
♦ Goal	#3: Establish	a	Formal	Regional	Coordination	
Committee	with	Policies	and	Procedures	that	Meet	
the	Needs	of	Each	County	and	the	Region.

33

2013	Goals	and	Strategies
♦ Goal	#3:	
Strategy	3.1:Maintain	the	Coordination	of	
Transportation	Providers’	Services	within	the	
Region	by	Establishing	a	Formal	Regional	
Coordination	Committee.

34

2013	Goals	and	Strategies
♦ Goal	#3:	
Strategy	3.2: Hire	a	Regional	Mobility	Manager	to	
Facilitate	and	Oversee	Coordination	Activities.

35

2013	Goals	and	Strategies
♦ Goal	#3:	
Strategy	3.3: Building	Upon	Current	Practices,	
Establish	Policies	and	Procedures	for	the	Regional	
Organization	that	Include	Trip	Sharing	and	
Coordination.

36
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2013	Goals	and	Strategies
♦ Goal	#3:	
Strategy	3.4: Investigate	Areas	of	Duplication.		
Reallocate	Resources	to	Better	Serve	Each	County	
and	the	Region.

37

2013	Goals	and	Strategies
♦ Goal	#3:	
Strategy	3.5: Develop	a	Regional	Brochure	and	
Website	that	are	accessible	to	older	adults	and	
individuals	with	disabilities.

38

2013	Goals	and	Strategies
♦ Goal	#3:	
Strategy	3.6: Share	Grant‐Writing		and	Transit	
Expertise	Among	Eligible	Participating	Agencies.		

39

2013	Goals	and	Strategies
♦ Goal	#4:		Continue	Collaborative	Efforts	of	
Transportation	Providers	Throughout	the	Region	to	
Improve	and	Increase	Regional,	Multi‐County,	and	
Multi‐Modal	Coordinated	Transportation	Services	to	
Improve	Transportation	Options	for	People	with	
Low	Incomes,	Older	Adults,	Individuals	with	
Disabilities,	and	the	General	Public	to	Access	
Employment	and	Community	Resources.
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2013	Goals	and	Strategies
♦ Goal	#4:	
Strategy	4.1: Trips	that	Cross	County	Lines	are	
Needed	to	Connect	Older	Adults,	Individuals	with	
Disabilities	and	the	General	Public	with	Medical	
Facilities	Unavailable	in	Their	Home	County.		

41

2013	Goals	and	Strategies
♦ Goal	#4:	
Strategy	4.2: Continue	to	Add	New	Service	for	
Cross‐County	Connectivity	(between	and	through	
contiguous	counties).

42
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2013	Goals	and	Strategies
♦ Goal	#4:	
Strategy	4.3: Promote	the	Hoosier	Ride	Inter‐City	
Bus	Service	that	Provides	Service	to	and	from	
Muncie	to	Other	Areas	of	Indiana.	Website:	
www.hoosierride.com.		Public	transportation	
providers	have	a	link	to	on	their	websites.
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2013	Goals	and	Strategies
♦ Goal	#4:	
Strategy	4.4: Discuss	the	IRS	Qualified	
Transportation	Fringe	Benefits	(Section	132(f))	
Program	with	Employers.		National	Center	for	
Transit	Research	
Website:	 http://www.nctr.usf.edu/programs/cleari
nghouse/commutebenefits/

44

2013	Goals	and	Strategies
♦ Goal	#5:	Incorporate	New	Technology	and	Capital	
to	Improve	Existing	Mobility	Options	and	Serve	
More	People.

45

2013	Goals	and	Strategies
♦ Goal	#5:	
Strategy	5.1: Acquire	Vehicles	and	Equipment	for	
Accessible	Services	Designed	to	Accommodate	
Mobility	Aids	in	Each	County.		

46

2013	Goals	and	Strategies
♦ Goal	#5:	
Strategy	5.2: Establish	Facebook	Accounts	for	Each	
County’s	 Transportation	Provider	to	Improve	
Communications	with	the	Public	and	Passengers.		

47

2013	Goals	and	Strategies
♦ Goal	#5:	
Strategy	5.3: Create	a	Website	to	Increase	
Communications	with	the	Public	and	Passengers	
about	the	Transportation	Services	Available	in	Each	
County	and	the	Region.		Establish	Links	to	other	
Websites.

48
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2013	Goals	and	Strategies
♦ Goal	#5:	
Strategy	5.4: Investigate	a	Joint	Purchase	
Agreement	Among	Transportation	Providers	To	Buy	
and	Use	Scheduling	Software.		Providers	Can	Share	
Software	Through	Site	Licensing	Agreements.

49

2013	Goals	and	Strategies
♦ Goal	#5:	
Strategy	5.5: Transportation	Providers	that	
Currently	Use	Scheduling	Software	Programs	
Should	Be	Able	to	Communicate	with	Other	
Scheduling	Software	Programs	to	Share	Trip	
Information.		

50

2013	Goals	and	Strategies
♦ Goal	#6:	:		Increase	Funding	for	Public	and	
Coordinated	Transportation	Throughout	the	Region.

51

2013	Goals	and	Strategies
♦ Goal	#6:	
Strategy	6.1: Encourage	Agencies	that	Require	
Services	for	Their	Consumers	to	Contract	with	
Public	Transportation	Providers.

52

2013	Goals	and	Strategies
♦ Goal	#6:	
Strategy	6.2: Promote	Public	Transportation	as	an	
Economic	Development	Advantage	in	Each	County	
of	the	Region.		
Public	Transportation	Access	will	be	Included	in	
Each	County’s	Land	Use	and	Economic	Development	
Plans.

53

2013	Goals	and	Strategies
♦ Goal	#6:	
Strategy	6.3: Building	on	Goal	#1	to	Educate	and	
Market	Public	Transportation	Services,	Speak	to	
Local	and	State	Officials	About	the	Need	to	
Financially	Support	Transportation	Services.		
Become	Active	in	State	Organizations	(INCOST	
and/or	ITA)that	Support	Transportation.

54
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NEXT	STEPS

55

Draft	Final	Report
♦ Stakeholders	Review	the	Draft	Plan

○ Emailed	to	Stakeholders	in	Approximately	3	Weeks
○ Submit	Comments	to	RLS	by	Phone	or	Email

Final	Plan
♦ RLS	Emails	Final	Plan	to	Regional	POC	and	
Stakeholders	for	One	Last	Review	(about	1	Week)

♦ Local	POCs	Adopt	the	Final	Plan	and	Submit	
Adoption	Signature	Page	to	INDOT		

Participation	Reminder

♦ Participation	in	Meetings	and	Interviews	is	Required	
for	Funding	Eligibility	
○ Applicants	‐ Must	be	Part	of	the	Coordinated	
Transportation	Plan

59

THANK	YOU	FOR	YOUR	PARTICIPATION

Contacts:	
Lorretta	Frenton	‐ lfrenton@rlsandassoc.com
Jane	Bogard	– jbogard@roadrunner.com
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Community	Transportation	Public	Survey	
	Please	take	a	moment	to	complete	the	transportation	

needs	assessment	survey	for	your	community.	
Information	provided	in	the	survey	will	be	used	to	
update	transit	goals	and	objectives	in	the	2013	
Coordinated	Public	Transit‐	Human	Services	

Transportation	Plan.	The	survey	is	available	online	at:		

https://www.surveymonkey.com/s/indotpublic	
or	by	calling	(937)299‐5007	

	

Thank	you	very	much	for	your	participation!	
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The purpose of this survey is to improve transportation. Please do not provide any personal information that might identify 
you. Thank you! 

Please complete this survey and drop in the box provided or you may complete it online at www.surveymonkey.com/s/indotpublic 

1. Where are you completing this survey? (Please provide the name of the county):

2. Do you need transportation on a regular basis for any of the following? Check all that
apply.

3. How do you usually get places?

4. Are you currently employed?

5. Do you have a disability that requires you to use a mobility assistance device such as a
cane, walker, or wheelchair?

Transportation Survey

Getting to/from work between 5:00AM­7:30AMgfedc

Getting to/from work between 7:30AM­8:30AMgfedc

Getting to/from work after 8:30 AM & before 5:00PMgfedc

Getting to/from work between 5:00 PM­8:00PMgfedc

Getting to/from work between 8:00 PM­10:00PMgfedc

Getting to/from work after 10:00PMgfedc

Attending training or educational classes during the daygfedc

Attending training or educational classes during the eveninggfedc

Getting kids to childcare, school or school activitiesgfedc

Going to the doctor / dentist / other medicalgfedc

Visiting friends and familygfedc

Shopping for essentials such as groceriesgfedc

Other: (beauty shop, etc)gfedc

Recreational activities and eventsgfedc

Weekend and holiday travelgfedc

Other (beauty shop,etc.)gfedc

Personal car/vehiclegfedc

Bicycle/walkinggfedc

Family/Friendsgfedc

Vanpool / Carpoolgfedc

Public Transportationgfedc

Agency/Senior Centergfedc

Taxigfedc

Other (please specify)gfedc

Yesnmlkj Not Employednmlkj Retirednmlkj Work from homenmlkj

Yesnmlkj Nonmlkj
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6. Is your transportation to work limited because of where you live?

7. Which town do you live in (or nearest to)?

8. Which town do you work in (or nearest to) if applicable?

9. What town is your childcare provider in if you have one?

10. What town is your primary medical provider in (if any)?

Yesnmlkj Nonmlkj
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11. The transportation I use:

12. I would use public buses regularly if:

13. I have a car, but I would use/continue to use public transportation to do the following if
available:

Please rate how you agree with the following statements.

Strongly 
Agree

Somewhat 
Agree

Somewhat 
Disagree

Strongly 
Disagree

N/A

Does a good job of getting me where I need to go. nmlkj nmlkj nmlkj nmlkj nmlkj

Makes me wish there was something better. nmlkj nmlkj nmlkj nmlkj nmlkj

Limits where I can work. nmlkj nmlkj nmlkj nmlkj nmlkj

Is difficult for me to afford. nmlkj nmlkj nmlkj nmlkj nmlkj

Makes it easy to do errands. nmlkj nmlkj nmlkj nmlkj nmlkj

Is difficult for me to board. nmlkj nmlkj nmlkj nmlkj nmlkj

Is not equipped to accommodate my disability accessibility needs nmlkj nmlkj nmlkj nmlkj nmlkj

Strongly 
Agree

Somewhat 
Agree

Somewhat 
Disagree

Strongly 
Disagree

N/A

I knew what was available. nmlkj nmlkj nmlkj nmlkj nmlkj

There were bus routes where I lived. nmlkj nmlkj nmlkj nmlkj nmlkj

Wait time for pick­up was shorter. nmlkj nmlkj nmlkj nmlkj nmlkj

Bus arrival time was more reliable. nmlkj nmlkj nmlkj nmlkj nmlkj

It was easier for me to schedule a trip. nmlkj nmlkj nmlkj nmlkj nmlkj

I felt safe/secure on public buses and at bus stops. nmlkj nmlkj nmlkj nmlkj nmlkj

Someone taught me how to use the bus. nmlkj nmlkj nmlkj nmlkj nmlkj

Buses were easier for me to board. nmlkj nmlkj nmlkj nmlkj nmlkj

Language was not a problem. nmlkj nmlkj nmlkj nmlkj nmlkj

Strongly 
Agree

Somewhat 
Agree

Somewhat 
Disagree

Strongly 
Disagree

N/A

Get to work. nmlkj nmlkj nmlkj nmlkj nmlkj

Get to medical appointments. nmlkj nmlkj nmlkj nmlkj nmlkj

Get to Shopping, social events, entertainment. nmlkj nmlkj nmlkj nmlkj nmlkj

Get to service provider appointments. nmlkj nmlkj nmlkj nmlkj nmlkj
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14. Your age?

15. Your gender?

16. Number of persons in your household under the age of 18?

17. Total annual household income?

18. Is English your first language?

19. Do you need access to transportation information in a language other than English?

20. Comments/ suggestions:

This survey can be deposited into the survey box provided or mailed to RL&S Associates,Inc. 3131 South Dixie Hwy.,Suite 545 Dayton, Oh. 45439. 

Demographic Information

55

66

Under 19nmlkj

20­34 yearsnmlkj

35­54 yearsnmlkj

55­64 yearsnmlkj

65 and overnmlkj

Malenmlkj Femalenmlkj

$0­ $9,999nmlkj

$10,000­ $19,999nmlkj

$20,000­ $29,999nmlkj

30,000­ $44,999nmlkj

$45,000+nmlkj

Yesnmlkj Nonmlkj

Yesnmlkj Nonmlkj

If yes, please specify what language(s). 
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