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= Agenda

= Logistics

= Purpose of the Conference
= Entire Production Industry Together
= Consistent Communication

« Education / Training
= Networking
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s A Few Words From:

Jim Poturalski, Deputy Commissioner
Highway Management



“State of Production”
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April 28, 2008




State of Production

= Significant Improvements:

= Project Management
« Improved Contract Delivery
= Problem Resolution

= Turnkey Contracting
« Efficient Development

= New Project Development Process
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Highway Construction Plan
Fiscal 2006 to 2015
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Fiscal Year
in millions of dollars forecast in fwturs year doilars based on 3,53 snnual inflation
Fiscal Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 | TOTAL
~ Other P t 5369 5198 5254 5200 5347 £165 5165 5159 27 8374 52,700
5206 5301 3158 8220 5183 3375 3386 5303 303 2210 5L7H
Major New Construction 5213 8317 5431 Sa60 8775 8754 5704 5829 5812 5874 56,468
Annual Total Construction 5788 5826 5039 $1.179 51,305 | 51,294 51,345 51.391 51,385 | 51458 | S11.909

Definitions:

Other Preservation : Indudes pavement reswrfacing, bridge replacermants and repairs. safety improvernents, new and modemized traffic signa’s and specia federal fund programs
Major Pavement - Includes pavement replacement and fotal reconstruction, median fum lane projects and total modemization projects without adding new travel lanes
Major Mew Construction :  Includes added travel lanes, new or modemized interchanges and new roads on new alignments

Annual Total Construction ©  Total construction dollars invested sach fiscal year on state highwiays
Fiscal Year : Staris on July 1 and ends Juns 30. Fiscal 2007 starts July 1, 2008 and ends June 20, 2007

Updated: 2052007




Major New Highway Construction

(2006-2015)

Project Location ﬁEl?\ber Rating Cost
Marion From Epler Avenue to Thompson Road 1 0201319 84.2 58,000,000
Hamilton | &9 I-6%SR 37 at 116th St _LF 0200228 65.7 $2,000,000
Vigo SR 641  |From Woodsmall Rd to 0.25 mile N of existing Ferd ™ Rd5PhlIB] 9135220 55.7 $39,000,000
Porter Use From Scoftsdale Rd, 2.44 milesA0f SR 149 to 0. |- hile=] 9629536 50.8 $12,924 875
Johnson 165 Just south of the Main Strd hal 0300621 50.7 $405,000
Spencer US 231 |Phase 6, Interc=)ge at U || 9361360 46.1 £31.042 505
Spencer US231  |From SR ol |2050N || 215 926136C 46.1 $16,206.049
Marion 1465 t 71s] [ed 1.02 mild || Greenfield 3 9706730 43.9] $29170.000
St. Joseph SR 331 ffers|  Rd || La Parte 127 0300258 38.9 $3,659,825
St. Joseph SR 331 Kinl " Hig = Jay || La Porte 127 0300259 38.9 59,698,661
Allen usas | US| fo| pkRd || Ft. Wayne 233 9229305 36.0 $12,627 605
Tippecanoe  |SR43 | .3 |lgl |of -65 Crawfordsville [142 8572190 34.4 58,159,926
Tippecance [SR43 | g lef | of 1-65 Crawfordsville [142 9700240 34.4 56,461,000
Noble Use | Vil R 3o | Ft. Wayne 270 5001040 27.1 57,684,564
Hancock ussz | s| o pf| [200W { Greenfield 266 0401181 24.8 $512,420
Wayne 170 ] N Greenfield 29 9502860 22.9 $16,500,000
Wayne us27 | g2\ \N JI-Ho 0.9 miles N of I-70 (Arba Pike) Greenfield 29 9502570 224 $3,200,000
Wayne s 27 Frome=—d mile N of I-70 (Arba Pike) to1 21 miles N of I-70 {Tingler Rd) Greenfield 29 95802350 22.4 55,200,000




Major New Highway Construction

(2006-2015)

2007 Total

County Route Project Location District PES Rating Cost
umber

Marion I-65 Relocated interchnage from Market St to US 40 I;r' ‘7 -- : 5 0401228 [ 100.0 0
Hamilton | 69 At 1-59 and SR 238 (Phase |) Y rfield 22 9133885 60.7 $2.719,500
Hendricks | 74 New Interchange W of Hendricks CR 1000E at North-Som = Y2 ]| || Crawfordswlle 30 \100563 59.0 $13.597.500
Lake Use From 0.36 mile E of SR 51 to Scottdale Rd, 2 44 Jiles W 1 La Porte 71 [ 29535 50.3 $23.201,679
Marion | 465 MOT & fabrication of sound wall, |-4654v. Le = Greenfield 65110 50.1 520,668,200
Marion | 465 At West 38th Street Greenf) = 29610 50.1 $47.863,200
Lake | &0 At 165 from W of Ma—— [to Centlsr Ave (Phase [VB) P ’H 1500590 47.3 $50.038,500
Tippecanoe  |US 231  |From 0.5 pig] of W = 6 W of West Lafayette N j lle | 216 9700830 41.2 $9.463,860
St. Joseph SR 23 Depritiol 82| ) - . 6 orte 90 0500615 39.8 $18,057
Allen | 69 FrfA 5 of _—water Rd to 0.86 mile N of SR 1/Du Ft. Wayne 20 9629580 38.9 $49,270, 663
Allen | 69 Sf ater Rd - for Sound Wall l; ~ [Pt Wayne 20 9529980 38.9 $9.855.465
St. Josaph SR 23 i =5 miles N of I-80 {Gumwpof’l Jf SoutrBend (Fir St) La Porte 90 9033605 38.3 57,078,445
St. Joseph SR 23 From 2.4 miles N of | BATh | La Porte 90 9133606 38.3 $7.304,142
Warrick SR 62 From 0.15 mile E of o il clIst hase IlI) Vincennes 175 8623156 35.6 55,042 872
Tippecance |SR 26 ¢ Sl Crawfordsville | 105 9134885 30.8 59,714,054
Marion US 36 .22 mile E of Post Rd (Phs I} {Pendleton Pike) Greenfield 240 9010085 29.3 519,906,740
Franklin SR 229 & Pine Fd (CR 1000W) Seymaour 89 9700300 27.6 $3.372,180
Marion us4n | E’ £s W Marion/Hancock CL at Grassy Crk to Buck Crk Greenfield 246 9502830 22.3 515,011,640
Marien \ ra Franklln Rd to Grassy Crk, 1.57 miles W of Marion/Hancock County Line Greenfield 9502840 22.3 $20,733,468
Monroe om 2.5 miles W of SR 37 to 0.6 mile W of SR 37 Seymaour 8461610 19.9 $12,509,700

$327,370,168]



S NR L Major New High C tructi wiN OR .
IM\Q&R} . ajor New Highway Construction W ‘b({\ .

L -
=3\ (2006-2015) MUV =)
County Route Project Location District ::ijem ﬁﬁriber Rating Cost
Vanderburgh |SR 62 At Fulton Avenue Vincennes 174 0201362 59.2 $36,579,614
Marion 1465 At US 40 & 1-£65 Interchange, Reconstruction Greenfield 1 0300371 51.6 $61.923 015
Marion 1465 At US 36 and 1-465 (W Leg) interchangs Greenfield 1 5825410 50.1 $29 272 698
Tippecanoe 165 At SR 26 Crawfordsville [19 8027380 43.8 37,993,698
Lake | 80 At -85 from 0.6W of Martin Luther King Dr o Central Ave (Phase I'VA) La Porte 293 0065300 47.3 250,664,285
Clirton 165 At SR 25 Crawfordsville [14 21011649 46.1 34,745 932
Spencer Us 231 From SR 162 to SR 62 (Phase IVA) & Phase lllc Vincennes 215 5261368 46.1 $22,698,402
Vigo 170 AtUS 41 Crawfordsville |27 3804230 44.7 53,974 332
Allen Us 24 From 0.5 mi W of SR 101 to Indiana/Ohio State Line - Phase 4 Ft. Wayne 218 0300314 44.5 536,285,887
Hamilton SR 431 From 96th Stfo 1.1 miles S of US 31 Zreenfisld 143 9133595 44.2 539 405,555
Various 169 New | §9 Evansville to Indianapolis Seymour 294 0500432 43.7 244 000,000
Hamilton SR 32 From 1.6 miles W of US 21 to US 31 Greenfizld 120 901670 38.6 39,006,984
Tippecanoe  [US 231 From 0.5 mile M of Wabash River to SR 26 W of West Lafayeite Crawfordsville [218 0300431 37.2 34,222 024
Warrick SR 68 From just E of SR 261 to French lsland Trail (former SR §62) -Fhase || Vincennes 183 5220744 33.7 316,888,095
Allen SR 14 From Hadley Read to 1-69 Ft. Wayne G4 0500308 32.3 $8635,048
Allen SR 14 From Scott Rd to Hadley Rd Ft. Wayne G4 5700260 32.3 513,291,133
Morgan SR 39 From 0.58 mile fo 1.97 miles N of SR 37 Seymaour 138 5700390 26.0 $15,694 670
Allen SR 1 From |-69 to 0.21 mile E of Tonkle Rd, N of Fort Wayns Ft. Wayne 37 9700220 25.2 $13,339,906
Barthclomew |[SR 48 State St from Marr Rd to Mapleton/Pence S5t Seymour 145 5902930 22.4 53,540 558
Monros SR 45 From 0.1 mile E of SR 48 to 0.1 mile E of Pete Ellis Dr Seymour 147 BE24615 21.2 32,139,159
Morgan SR 144 From 0. mile E of SR &7 to Johnson Rd (CR 400E) Seymour 57 5902960 20.5 32 476,921
Delaware SR 32 From CR 573W to CR 400W Zreenfisld 122 S700310 18.6 $10,893,779|
w— $430514,69)




= Major Moves Program
= /1 Contracts Awarded
= Design Estimate: $562,827,050
« Awarded Estimate: $502,473,135

« Savings: $60,353,915 (10.7%)



= Major New Program
= 32 Contracts Awarded
= Design Estimate: $356,016,084
= Awarded Estimate: $ 316,367,625

» Savings: $ 39,648,459 (11.1%)



Fiscal Year

Letting Month

Major Moves Forecast

Major Moves Awarded

01 JUL $27.1 $27.1
(14.8%) AUG $0.2 $0.2
GOAL = 20% SEP $22.4 $26.8
$49.7 $54.1

02 OCT $9.3 $7.4
(28.0%) NOV $73.8 $75.7
GOAL = 35% DEC $21.2 $18.0
$104.3 $101.1

03 JAN $0.4 $0.1
(19.8%) FEB $14.8 $8.8
GOAL = 35% MAR $83.1 $71.0
$98.3 $80.0

04 APR $112.4 $81.1
(Est. 30.9%) MAY $0.6 $0.0
GOAL = 10% JUN $0.0 $0.0
$113.0 $81.1

TOTAL $365.3 $316.3




Major New Construction Program

Major New onstruction

1 Major New Construction

(Published)
$1,400 ‘ ‘ ‘ ‘ : — Mayor New Construction |
! ! ! ! ! (Celivered / Planned)
$1,200 ! ! ! ! ! ‘ ‘
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o $1,000 - ; ;
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5 $600 - ‘
K
6 $400 -
$200 -
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2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
[ Major New Construction | $213 | $327 | $431 | $660 | $775 | $754 | $794 | $829 | $812 | $874
(Published)
—— Mayor New Construction | $283 | $279 | $360 | $821 | $999 | $1,227 | $605 | $750 | $625 | $672
(Celivered / Planned)

Fscal Year




Major Pavement Construction Program

Major Pavement Construction

mmm Major Pavement
(Published)

$450
1 Major Pavement
$400 (Delivered / Planned)
w $350
= $300 -
c
= $250
A
§ $200 -
> $150 -
Z
@) $100 -
$50
$0 -
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
I Major Pavement (Published) | $206 | $301 | $255 | $220 | $183 | $375 | $386 | $303 | $303 | $210
- Major Pavement (Delivered /| $159 | $303 | $252 | $257 | $141 | $244 | $386 | $275 | $90 | $132
Planned)

Fiscal Year







= Design Errors — Technical Reviews

= Continued Downward Trend of Level
1 and Level 2 Violations



2007 Annual Report

CONSULTANT REVIEW TRENDS
Percentage of Viclations Per Limited Review
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= Consultant Review Program Annual Report

= 866 Limited Reviews — 2007
= 56% INDOT, 44% LPA
« Five Year Average (02-06) = 727

= Level One Errors — 161 (18%)
= Level Two Errors — 77 (9%)

= Cost per Review - $1,534
= Five Year Average (02-06) = $2,000



2007 Annual Report

CONSULTANT REVIEW TREMDS
Total Number of Limited Reviews & Total Number of Violations
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2007 Annual Report

DISTRIBUTION OF LEVEL ONE AND SELECT LEVEL TWO VIOLATIONS
2007 Errors and Six Year Average All Projects
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2007 Annual Report
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American with Disability Act (apa)

DISTRIBUTION OF LEVEL ONE AND SELECT LEVEL TWO VIOLATIONS

2007 Errors and Six Year Average All Projects
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American with Disability Act (apa)

= 2006 Report — 5% of all Level 1

= 2007 Report — 16% of all Level 1
= Misunderstandings of the rules
= Lack of Training

= FOcus Area
= Training in 2008






http://www.childrensmusic-stories.com/u-duck.htm

= Accuracy of Contract Documents

= Many Administrative Errors

s Contract Revisions




= 2008 Letting Results:

TOTAL RESCHEDULED | CONTRACTS TOTAL RESCHEDULED TOTAL
LETTING | ADVERTISED ouT REVISED REVISIONS IN WITHDRAWN LET
01/09/08 40 3 29 52 1 2 36
01/24/08 1 0 1 3 1 0 2
01/30/08 2 0 2 2 0 0 2
02/06/08 71 3 47 90 2 2 67
02/27/08 18 1 5 17 1 1 17
03/05/08 65 7 43 90 4 1 61
03/19/08 3 1 4 18 4 0 6
03/26/08 11 1 3 0 0 10
04/02/08 78 8 61 160 3 5 68
04/09/08 1 1 6 12 5 0 5
Total 290 25 201 447 21 11 274

8.62% 69.31% 7.24% 3.79% 94.48%




New Minor PDP Templates

PDP Training — June / July 08 //
Soft Skills Training “
= Consultant Evaluation System
= Constructability Reviews

= Delivering FY 2009 Projects

Updating PDP Manual 4




Major New Construction Program

Major New onstruction

1 Major New Construction

(Published)
$1,400 ‘ ‘ ‘ ‘ : — Mayor New Construction |
! ! ! ! ! (Celivered / Planned)
$1,200 ! ! ! ! ! ‘ ‘
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| |
o $1,000 - ; ;
E |
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5 $600 - ‘
K
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$0
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
[ Major New Construction | $213 | $327 | $431 | $660 | $775 | $754 | $794 | $829 | $812 | $874
(Published)
—— Mayor New Construction | $283 | $279 | $360 | $821 | $999 | $1,227 | $605 | $750 | $625 | $672
(Celivered / Planned)

Fscal Year




Major Pavement Construction Program

Major Pavement Construction

mmm Major Pavement
(Published)

$450
1 Major Pavement
$400 (Delivered / Planned)
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$0 -
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
I Major Pavement (Published) | $206 | $301 | $255 | $220 | $183 | $375 | $386 | $303 | $303 | $210
- Major Pavement (Delivered /| $159 | $303 | $252 | $257 | $141 | $244 | $386 | $275 | $90 | $132
Planned)

Fiscal Year




VA R Major New Highway Construction Vi.- ]
AN S, (2006-2015) M

County Route Project Location District :gnject Eﬁriber Rating Cost
St Joseph s From existing US 31 5 of Lakeville to US 2 La Porte 23 9904300 719 530,553,604
Howard Usi From SR 26 to US 35 (north junction) Greenfield 296 0500428 55.2 519,800 735
Clark | 265 Approach for New Bridge over Chio River 1-265 Seymour 13 0201296 581 532,511,272
Vigo SR G641 |From US 41 to 0.25 mile N of existing Feres Rd, (PhIIC) Crawfordsville |36 0400857 54.7 521,821,006
Marion | 465 |-465 mainline pavement Sta 650+50-5ta 820+00 Greenfield 1 0300371 51.6 564,090 321
Marion | 465 AL Airport Expwy and 1465 (W Leg) interchange & mainling Greenfield 1 9829310 501 526,801,407
Spencer U5 231 |From CR 1250N to SR 162 (Phase |Il) vincennes 213 9961366 476 524,275,579
Lake | 80 At 165 from 0.8 KM W of Martin Luther King Dr to Central Ave (Phage [VC) La Porte 293 0500593 47.3 586,230,813
Waghingion  |SR &0 From SR 56 (E of Salem at Quaker Rd) S on New Alignment to SR 60 Seymour 171 0011110 45.3 $32,358,620
Hancock 170 AL N Comfort Rd, 7.7 miles W of SR 9 (phasze 11} Greenfield 25 S706740 44.9 525,636,128
Various | 69 Mew | 83 Evansville to Indianapolis Seymour 294 0500431 43.7 575,000,000
Allen Us 24 Fram 0.5 mi E of Webster Rd fo 0.5 mi W of SR 101 - Phase 3 Ft. Wayne 218 0200222 42.0 530,297 242
Tippecance  (US 231 |From 0.5 mile M of Wakazh River to SR 26 W of ‘West Lafayelie Crawfordsville [216 4700830 41.2 521,907 237
St Joseph SR 331 |From just 5 of 12th Street to just S of SR 922 La Porte 127 0200872 ir4 521,324 553
Tippecanoce  [US 231 |From SR 26 o US 52 Crawfordsville [216 0300431 ar.2 526,036,954
Maonros SR 48 From 3rd St to Walnut St (Bypass) Seymour 150 49010075 4.9 523,251,988
5t Joseph SR 23 1.80 miles fo 2.70 miles north of SR 321 through Granger La Porte an 0500115 34.8 54,5584 170
Warrick SR 66 From French Island Trail (former SR 662) to Yanksetown Rd (Phase I} Vincennes 183 9220748 33.7 520,481,547
Lake SR 2 Fram 0.8 mile W of |-65 to 0.9 mile E of |-65 La Porte 52 4706420 28,7 59,300,055
Allen SR3 From Ludwig Rd to Dupont Rd Ft. Wayne 118 4704140 27.5 525 549 325
5ibson SR 64 From Sth 5t fo State 5t in Princeton Vincennes 372 89135400 24.7 57,807 368
Jefferson SR G2 From SR 56 E jot to bridge over Big Clifty Creek Seymour 173 9902940 241 311,571,216
Flonyd SR 111 |From Beechwood Ave to Mt Tabor Rd Seymour 54 9502520 23.6 56,350,768
2009 Total $659,863,794




= The State of Production Is bright!!!
= A lot to be proud of!
= A lot more to do!

%
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