Stage 1 Constructability Review Recommendations

Project Manager contacts Construction Manager, Maintenance Manager and Land Acquisition, Utilities, and Environmental Functional Managers three weeks prior to Stage 1 Review to coordinate time and place.


Project Manager contacts Area Engineer (Construction Manager) three weeks prior to the Review to coordinate time and places.


Stage 1 Plans are 25% complete.  In this review the four criteria are Plans, Site Investigation, Utilities and Right of Way, and General Considerations.

Stage 1 Documents

•
Stage 1 Plans


•
Environmental Summary (Draft Document)


•
Description of all permits needed


•
Firm line/grade/geometric layout


•
Abbreviated Engineer’s Assessment


•
Design Exception


•
Mainline Culvert Hydraulics Report


•
Bridge Hydraulics Report


•
Bridge Structure Economic Analysis


•
Cost Estimate

•
Commitment Report

Commonly Missed Items to Check


•
The designer should have some indication of what permits will be needed for the contract at 25% plans.  If this includes the geometric layout then impacts should be determined.  The designer should compile a list of permits which may be pertinent at this time. (USACE, RGP, NWP, etc)  Although the designer cannot apply at this point due to the limited amount of details, all permits should be discussed and listed so that additional permits can be added or other permits can be omitted in the future.


•
The existing right of way (if applicable) should be shown at this point.  INDOT should verify that the right of way shown on the 25% plans is actually owned by INDOT.  If not, and this does happen, there needs to be time to remedy this during the new right of way procurement.


•
Verify the structure of the existing road way, do cores of the existing pavement and shoulder need to be taken?  If so, at what locations should cores be taken?  The existing pavement may affect MOT, pavement removal, etc.
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