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Appendix B – Long-Range Investment Program 
As part of the State Rail Plan, INDOT has surveyed rail carriers and other rail stakeholders in the state regarding future rail needs and 
developed the long-range (6-20 years) investment program shown below. These projects have not been evaluated for their absolute or relative 
merits. Funding from public sources for the projects listed within the long range investment program is currently unavailable, and neither 
INDOT nor the rail service providers have committed to their funding. Long-range investment program projects will be evaluated for 
consideration of inclusion in the short-range program as funding becomes available.  

 



DRAFT

  DRAFT 

Appendix B – Long Range Investment Program 2 

Railroad Project Name Project Description Project Benefits Cost Funding 

Chicago South Shore & South 
Bend (CSS) 

ArcelorMittal-Burns 
Harbor east gate entrance 
grade separation 

Would provide an overpass or 
underpass to separate roadway from  
rail line. Thus reducing conflicts 
between  steel hauling truck, passenger 
and freight trains 

Improve efficiency of truck and rail 
movements, improve safety. Not determined Not 

determined 

Chesapeake & Indiana Railroad 
(CKIN) Thomaston siding 

Build a new siding for interchange 
with NS mainline, which can 
increase the number of grain trains 
handled 

Enable CKIN to handle more grain 
trains including to Claypool, IN $700,000 Not 

determined 

Chesapeake & Indiana Railroad 
(CKIN) 

Two bridge 
replacements Replace two bridges with culverts Enable CKIN to maintain 286,000 

pound capacity $250,000 Not 
determined 

Chesapeake & Indiana Railroad 
(CKIN) 

Tie and surface 6 miles 
to Malden 

Upgrade track to FRA track Class 1 
standards 

Will enable the CKIN to handle 
more grain trains and fertilizer $400,000 Not 

determined 

Chesapeake & Indiana Railroad 
(CKIN)  La Crosse engine house Build or improve an engine house in 

La Crosse 

Will improve efficiency of 
locomotive maintenance by making 
year around maintenance possible 

$180,000 Not 
determined 

Chesapeake & Indiana Railroad 
(CKIN) La Crosse siding 

Build a siding at La Crosse so that 
Hoosier Valley Museum trains can 
run-around CKIN trains 

 Eliminate conflicts between 
Hoosier Valley Museum and CKIN 
trains 

$150,000 Not 
determined 

Chesapeake & Indiana Railroad 
(CKIN) Malden siding Build new fertilizer terminal 

Will enable CKIN to handle more 
rail traffic, providing cheaper 
fertilizer for farmers 

$300,000 Not 
determined 

Vermillion Valley Railroad 
(VVR) 

Ties & surfacing – 6 
miles 

Replace ties and improve surfacing 
over a 6 mile segment 

Will allow biodiesel plant to use more 
rail and expand to 45 million gallons $400,000 Not 

determined 

Indiana Eastern Railroad, LLC 
(IERR) 

Richmond Power/ Light 
track addition 

Add track to service Richmond  
Power/Light plant to support 
conversion of plant to trash – energy 
operation 

Will support the creation of new jobs, 
$60 million in investment $400,000 Not 

determined 

Indiana Eastern Railroad, LLC 
(IERR) Interchange track Build new interchange track. 

Will save two hours per day in crew 
time, eliminating need to use Class I 
track. Will also eliminate PTC 
mandate. 

$200,000 Not 
determined 

Madison Railroad (CMPA) Rail replacement Rail replacement Enable the CMPA to handle 286,000 
pound cars $1,700,000 Not 

determined 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Chicago, Fort Wayne & Eastern 
Railroad  (CFER) 

Upgrade of Decatur 
Branch from 10 mph to 
25 mph 

Replace rail on Decatur Branch. 

Increase speed and delivery of CFE’s 
largest customer, Bunge Grain and add 
an improved 13 miles of industrial 
development opportunity. Presently 
100 pound OH rail. 

$6,100,000 Not 
determined 

Chicago, Fort Wayne & Eastern 
Railroad  (CFER) Locomotives Acquire new low emission locomotives  

60 to 80% reduction in emissions and 
11 to 25% reduction in fuel 
consumption. Current fuel 
consumption is high because of older 
locomotives. 

$1,300,000 per 
locomotive 

Not 
determined 

Evansville Western  Railroad 
(EVWR) 

Repair approach to 
Wabash River bridge on 
IN side 

Repair approach to Wabash River 
bridge on IN side 

Facilitate shipments of 286K cars 
between IL and IN. Reduce number of 
cars in transit by using larger capacity 
cars, reduces greenhouse gasses, and 
makes the operation more efficient and 
makes EVWR more attractive for 
industrial development.  

$5,250,000 Not 
determined 

Ohio Valley Railroad (OVR) 
Replacement of crossties 
and ballast in Harwood 
Yard tracks 

Replacement of crossties and ballast in 
Harwood Yard tracks to provide car 
storage and trans-loading for local 
industries. 

Improves safety by reducing 
derailment hazard. Improves state of 
repair, reduces future maintenance 
costs associated with drainage 
problems and accelerated deterioration 
of ties. 

$800,000 Not 
determined 

Ohio Valley Railroad (OVR) 
Replacement of  switch 
ties and ballast in lead 
track of Harwood Yard 

Replacement of  switch ties and ballast 
in lead track of Harwood Yard to 
provide car storage and trans-loading 
for local industries. 

Improves safety and operations by 
reducing derailment hazard. $100,000 Not 

determined 

Ohio Valley Railroad (OVR) 
Replacement of turnouts 
in Harwood Yard lead 
tracks 

Replacement of turnouts in Harwood 
Yard lead tracks to provide car storage 
and trans-loading for local industries 

Improves safety and operations by 
reducing derailment hazard. $210,000 Not 

determined 

Ohio Valley Railroad (OVR) Installation of new 
customer team track Installation of new customer team track Converts truck shipments to rail to 

save customers money and retain jobs. $100,000 Not 
determined 

Ohio Valley Railroad (OVR) 
Installation of new 
connection to CSXT to 
bypass ISW 

Installation of new connection to 
CSXT to bypass ISW 

Provides competitive access to railcar 
and locomotive shop to create 
additional jobs. Will enable the 
creation of 45 jobs. 

$1,500,000 Not 
determined 

Indiana Rail Road  Company 
(INRD) 

Indianapolis Intermodal 
Terminal International shipping and logistics hub Jobs, economic development Not determined Not 

determined 
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Railroad Project Name Project Description Project Benefits Cost Funding 
Indiana Rail Road  Company 
(INRD) 

Terre Haute Intermodal 
Terminal International shipping and logistics hub Jobs, economic development Not determined Not 

determined 
Indiana Rail Road  Company 
(INRD) 

Transload Terminal – 
Indianapolis Domestic industrial hub Jobs, economic development Not determined Not 

determined 
Indiana Rail Road  Company 
(INRD) 

Transload Terminal – 
Terre Haute Domestic industrial hub Jobs, economic development Not determined Not 

determined 
Indiana Rail Road  Company 
(INRD) 

Transload Terminal - 
Bloomington Domestic industrial hub Jobs, economic development Not determined Not 

determined 
Indiana Rail Road  Company 
(INRD) 

Restoration of track to 
Union Station 

Restore INRD trackage to Union 
Station in Indianapolis 

Enable commuter rail service on 
INRD line Not determined Not 

determined 
Louisville & Indiana Railroad 
Company (LI) 

Bridge 
Renewal/Replacement 
 

Bridge Renewal/Replacement 
 

Maintain the corridor. If the bridge 
is left to deteriorate, corridor may 
be lost. 

$15,000,000 Not 
determined 

Louisville & Indiana Railroad 
Company (LI) 

Rail Replacement/ 
Embankment widening 

Rail Replacement/ Embankment 
widening 

Lowering of annual maintenance 
costs – increase in capacity (speed), 
economic development tool . 
Preserve corridor, which could 
otherwise eventually be lost as cost 
overwhelms income 

$75,000,000 Not 
determined 

Louisville & Indiana Railroad 
Company (LI) 

Yard Improvements Yard Improvements Increase capacity to enhance safety 
and to better serve the customer. 
Maintain fluidity. 

$10,000,000 Not 
determined 

Louisville & Indiana Railroad 
Company (LI) 

Infrastructure 
Improvements – 
Maintenance Facilities 
 

Improvements to maintenance 
facilities 

Provide better maintenance of 
equipment resulting in better 
reliability, higher customer 
satisfaction. 

$10,000,000 Not 
determined 

Louisville & Indiana Railroad 
Company (LI) 

Locomotive upgrade to 
newer generation power 

Purchase newer, more efficient 
locomotives 

More eco friendly and better 
reliability $12,000,000 Not 

determined 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Bee Line Railroad  (BLRR) Connection to NS 

This project would restore seven 
miles of track on southern end of 
system, including 1.5 miles of new 
construction. 

Provide customers with a direct 
connection to a Class I carrier, 
enabling better service and more 
options. 

$5,000,000 Not 
determined 

Bee Line Railroad  (BLRR) Bridges – Inspections Inspect bridges on system. Improve safety, clarify needs. $5,000 Not 
determined 

Indiana Northeaster (INE) Track upgrade 
This project would replace 14 miles of 
80 pound rail on the INE with heavier 
rail. 

Improve  safety, enable higher 
volumes of freight. $5,000,000 Not 

determined 

Northern Indiana Commuter 
Transportation  District (NICTD) 

Consolidate Gary Metro 
Center and Miller stations 
at new location 

Consolidate Gary Metro Center and 
Miller stations at a new location near I-
65 and the Toll Road. 

Enable high level boarding, which 
reduces dwell times from 3 minute 
minimum to 45 second minimum, 
improves safety, would improve 
access. 

$35,000,000 Not 
determined 

Northern Indiana Commuter 
Transportation  District (NICTD) 

Convert Dune Park to 
high level 

Convert Dune Park station to high level 
boarding 

Enable high level boarding, which 
reduces dwell times from 3 minute 
minimum to 45 second minimum, 
improves safety 

$5,000,000 Not 
determined 

Northern Indiana Commuter 
Transportation  District (NICTD) 

Convert Portage/ Ogden 
Dunes to high level 

Convert Portage/Ogden Dunes station 
to high level boarding 

Enable high level boarding, which 
reduces dwell times from 3 minute 
minimum to 45 second minimum, 
improves safety 

Not determined Not 
determined 

Northern Indiana Commuter 
Transportation  District (NICTD) Rehab 41 cars Rehab 41 1982 railcars to extend their 

service life 
Will enable NICTD to retain usage of 
cars and not have to acquire new cars. Not determined Not 

determined 

Northern Indiana Commuter 
Transportation  District (NICTD) Car storage 

Develop new location to store cars, 
since Michigan City location is at 
capacity and is landlocked 

Will enable NICTD to expand and add 
to its fleet Not determined Not 

determined 

Amtrak/CSX CTC Monon Subdivision Provide Centralized Traffic Control 
(CTC) on CSX Monon Subdivision 

Reduce trip times of Amtrak trains, as 
well as improving transit times for 
CSX trains. 

Not determined Not 
determined 

Amtrak/Canadian National (CN) 
Power crossovers 
between Chicago Sub and 
Elsdon Sub on CN 

Build power crossovers between 
Chicago Subdivision and Elsdon 
Subdivision on the CN to allow 
remotely controlled moves. 

Reduce trip times for the Cardinal/ 
Hoosier State Amtrak trains. $4,000,000 Not 

determined 

Amtrak/Norfolk Southern (NS) 
Third mainline between 
Porter and mile post 485 
on NS 

Build a third track on NS mainline 
between Porter and mile post 485 

Increase reliability of passenger 
service, improve NS operations $15,800,000 Not 

determined 
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Railroad Project Name Project Description Project Benefits Cost Funding 

CSX Avon Yard Expansion Expand  intermodal ramp at Avon Yard 
to accommodate 150,000 lifts per year 

Reduce costs for shipping from West 
Coast to Indiana by avoiding delays in 
Chicago, offering direct rail 
connection. Additional capacity makes 
this type of service possible. 

$18,000,000 Not 
determined 

CSX Evansville Intermodal 
Facility 

Move the Evansville Intermodal 
facility out of the Howell Yard, where 
it is land locked. Move closer to Toyota 
plant. 

Improved CSX service  between 
Chicago and  Southeast United States. 
Improved access to Southwest Indiana. 
Reduced cost serving Toyota. 

Not determined Not 
determined 

Chicago, Ft. Wayne & Eastern 
Railroad (CFER), Canadian 
National (CN) 

Fort Wayne Intermodal 
Facility 

Construction of intermodal facility with 
a capacity of 60,000 to 80,000 lifts, 
which would interchange traffic with 
the CN at Valparaiso 

Direct access to West Coast by rail for 
Northeast Indiana, increasing transit 
times and reducing costs. 

$20,000,000 Not 
determined 

Norfolk Southern (NS) Fort Wayne Intermodal Add conventional intermodal to NS 
Triple Crown yard. 

Provide direct connection to Mexico, 
LA. Save money and improve transit 
times. 

Not determined Not 
determined 

CSX Kingsbury Inland 
Logistics Park 

Build industrial spur to logistics park 
aimed at refrigerated rail service. 

New market opportunities in Central 
and South America, direct connections 
to the Port of New York/New Jersey, 
Port Manatee, Florida.  

Not determined Not 
determined 

CSX, Chesapeake & Indiana 
Railroad (CKIN) Coal hauling route 

Rehabilitate segment between 
Medaryville and La Crosse to establish 
coal hauling route from INRD to 
Indianapolis, north on CSX. 

Improve efficiency of coal movement 
to power plants, keep mining jobs in 
Indiana. 

$9,600,000 Not 
determined 

Indiana Harbor Belt (IHB) Gibson Yard 
Improvements 

Improvements around IHB Gibson 
Yard to enable development, including 
maintaining the height and length of the 
nine-span Hammond Bridge when it is 
replaced. 

Will enable rail-oriented development. Not determined Not 
determined 
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Appendix C – Short-Range Investment Program 
Railroad Project Name Project Description Project Benefits Cost Funding 

Indiana Eastern Railroad (IERR) 
Rehabilitation of  13th

Rehabilitation of  13 
street bridge in 
Richmond, IN 

th Brings infrastructure to a state of  
good repair, safety, capacity 

 street bridge 
in Richmond, IN $51,000 75% IRSF1, 25% RR2

Chesapeake & Indiana Railroad 
(CKIN) 

 

Extend siding and 
install new switch at 
Wellsboro, IN 

Extend siding and install new 
switch at Wellsboro, IN 

Economic development, 
improved operations $195,000 26% IRSF, 74% RR 

Perry County Port Authority dba 
Hoosier Southern Railroad 
(HOS) 

Replace 135 ft. open 
deck timber trestle 
bridge at MP 8.8 

Replace 135 ft. open deck 
timber trestle bridge at MP 8.8 

Brings infrastructure to a state 
of  good repair, safety, 
capacity 

$829,000 25% IRSF, 75% RR 

Indiana Southern Railroad 
(ISRR) 

Resurface Hawthorn 
line to bring to 286K 
capacity 

Resurface Hawthorn line to 
bring to 286K capacity 

Brings infrastructure to a state 
of  good repair, safety, 
capacity 

$550,000 39% IRSF, 61% RR 

MG Rail (MGR) 

Rail upgrade and 
maintenance at selected 
locations between MP 
0.0 to 3.7 

Rail upgrade and maintenance 
at selected locations between 
MP 0.0 to 3.7 

Brings infrastructure to a state 
of  good repair, safety, 
capacity $430,000 56% IRSF, 44% RR 

Indiana Northeastern Railroad 
(INE) 

Change out 1.41 miles 
of 80 pound rail of 
north south mainline 

Change out 1.41 miles of 80 
pound rail of north south 
mainline 

Brings infrastructure to a state 
of  good repair, safety, 
capacity. 

$600,000 41% IRSF, 59% RR 

Louisville and Indiana Railroad 
(LIRR) 

Tie installation project 
from MP 83 to MP 108 

Tie installation project from MP 
83 to MP 108 

Brings infrastructure to a state 
of  good repair, safety, 
capacity 

$1,000,000 24% IRSF, 76% RR 

The Indiana Rail Road Company 
(INRD) 

Upgrade track between 
Indianapolis and Chicago 
subdivisions 

Upgrade track between 
Indianapolis and Chicago 
subdivisions 

Capacity expansion. $1,200,000 21% IRSF, 79% RR 

Norfolk Southern Corp. (NS), 
Amtrak Indiana Gateway 

Relocation, reconfiguration, 
addition of high-speed crossovers, 
related signal system 
improvements, minor rail line 
additions, creation of new parallel 
passing sidings. 

Will reduce Amtrak train delays 
by 1,160 minutes per 10,000 
train miles, increase operating 
speeds from 55.8 mph to 59.5 
mph 

$71,364,980 

HSIPR3

                                                   
1 Indiana Industrial Rail Service Fund. 

, plus $4,055,000 
supplemental funding, 
$90,000 prel. eng. and 
env. from NS 

2 Rail carrier investment 
3 High Speed Intercity Passenger Rail Program 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Northern Indiana Commuter 
Transportation District New Rail Cars New Rail Cars 2012 - 2015 State of good repair, 

reliability, comfort $13,035,000 
$2,265,000 FHWA 
CMAQ4

Northern Indiana Commuter 
Transportation District 

, $8,616,000 
FTA, $2,154,000 Other 

Positive Train Control Positive Train Control 
Implementation 2012 - 2015 Safety, efficiency $36,670,000 

$20,980,000 FRA5, 
$8,356,000 FTA6

Northern Indiana Commuter 
Transportation District 

, 
$7,334,000 Other 

Maintenance Overhaul Maintenance Overhaul 2012 - 
2015 State of good repair $9,400,000 $7,520,000 FTA, 

$1,880,000 Other 

Northern Indiana Commuter 
Transportation District 

Catenary/Signal 
Improvements 

Catenary/Signal Improvements 
2012 - 2015 State of good repair, reliability $23,042,464 

$17,200,000 FTA, 
$1,542,464 ARRA7

Northern Indiana Commuter 
Transportation District 

, 
$4,300,000 Other 

Improvements to Dune 
Park Station 

Improvements to Dune Park State of good repair, 
efficiency, comfort Station $1,500,000 $1,200,000 FTA, 

$300,000 Other 
Northern Indiana Commuter 
Transportation District 

Replacement 
Rail/Turnouts 

Replacement Rail/Turnouts 
2012 - 2015 State of good repair, reliability  $5,500,000 $4,400,000 FTA, 

$1,100,000 Other 
Northern Indiana Commuter 
Transportation District Yard Improvements Yard Improvements Efficiency, capacity $2,660,000 $2,128,000 FTA, 

$532,000 Other 

Northern Indiana Commuter 
Transportation District Bridges 

Bishop Ford Freeway, Little 
Calumet River, Trail Creek and 
CSX Overpass, all construction; 
SR 39, Lake Park and Hudson 
Lake all engineering and 
construction 

State of good repair, safety $12,861,110 $10,288,888 FTA, 
$2,572,222 Other 

Northern Indiana Commuter 
Transportation District Vehicles Vehicles 2012 - 2015 State of good repair $2,125,000 $1,700,000 FTA, 

$425,000 Other 
Northern Indiana Commuter 
Transportation District Track Equipment Track Equipment 2012 - 2015 State of good repair $2,125,000 $1,700,000 FTA, 

$425,000 Other 

                                                   
4 U.S. Federal Highway Administration, Congestion Mitigation and Air Quality Program 
5 U.S. Federal Railroad Administration 
6 U.S. Federal Transit Administration 
7 American Recovery and Reinvestment Act 
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Railroad Project Name Project Description Project Benefits Cost Funding 
Northern Indiana Commuter 
Transportation District 

Kensington Intersection 
Improvements 

Kensington Intersection 
Improvements Safety, efficiency $2,000,000  $1,700,000 FTA, 

$300,000 Other 
Northern Indiana Commuter 
Transportation District 

Realignment to 
Michiana Airport 

Realignment to Michiana 
Airport Connectivity $20,476,000  Local 

Norfolk Southern (NS), Central 
Railroad Company of 
Indianapolis (CERA) 

Blackford County 
crossing signage, 
pavement marking 
improvements 

Improve signage and pavement 
markings at highway-rail crossings 
in Blackford County 

Safety Not 
determined Grade Crossing Fund 

Norfolk Southern  Corp. (NS), 
Toledo, Peoria & Western 
Railway Corp. (TPW), and 
Winimac Southern Railroad 
(WSR) 

Cass County crossing 
signage, pavement 
marking improvements 

Improve signage and pavement 
markings at highway-rail crossings 
in Cass County 

Safety Not 
determined Grade Crossing Fund 

Central Railroad Company of 
Indiana (CIND) 

CIND LED crossing 
signal light maintenance 

Replace bulbs of signal lights at 
highway-rail crossings on the 
CIND 

Safety Not 
determined Grade Crossing Fund 

Central Railroad Company of 
Indianapolis (CERA) 

CERA LED crossing 
signal light maintenance 

Replace bulbs of signal lights at 
highway-rail crossings on the 
CERA 

Safety Not 
determined Grade Crossing Fund 

Chicago, Ft. Wayne & Eastern 
Railroad (CFER) 

CFER crossing surface 
renewal 

Renew surface at highway-rail 
crossing(s) on the CFER Safety Not 

determined Grade Crossing Fund 

CSX, Indiana Rail Road (INRD) 
Rail crossing 
improvements – City of 
Terre Haute 

Improve  rail crossings at Terre 
Haute Safety Not 

determined Grade Crossing Fund 

CSX, Norfolk Southern Corp. 
(NS), Indiana Southwestern  
Railroad (ISW) 

Evansville crossing 
pavement marking 
improvements 

Improve pavement marking at 
highway-rail crossings in 
Evansville 

Safety Not 
determined Grade Crossing Fund 

Norfolk Southern Corp., Central 
Railroad Company of 
Indianapolis (CERA), U.S. Rail 
Corporation (USRP) 

Grant County crossing 
signage improvements 

Improve signage at highway-rail 
grade crossings in Grant County Safety Not 

determined Grade Crossing Fund 

Hoosier Heritage Port Authority 
(HHPA) 

HHPA crossing surface 
renewal 

Renew surface at highway-rail 
crossing(s) on the HHPA Safety Not 

determined Grade Crossing Fund 

Indiana Eastern Railroad (IERR) IERR crossing surface 
renewal 

Renew surface at highway-rail 
crossing(s) on the IERR Safety Not 

determined Grade Crossing Fund 

Indiana Rail Road Company 
(INRD) 

INRD crossing surface 
renewal 

Renew surface at highway-rail 
crossing(s) on the INRD Safety Not 

determined Grade Crossing Fund 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Indiana Southern Railroad 
(ISRR) 

ISRR crossing signal light 
maintenance 

Replace bulbs of signal lights at 
highway-rail crossings on the 
ISRR 

Safety Not 
determined Grade Crossing Fund 

Indiana Southwestern Railway 
(ISW) 

ISW crossing surface 
renewal 

Renew surface at highway-rail 
crossing(s) on the ISW Safety Not 

determined Grade Crossing Fund 

CSX, Norfolk Southern Corp. 
(NS), Chicago South Shore and 
South Bend Railroad (CSSB), 
Canadian National Railway 
(CN), Chicago, Ft. Wayne & 
Eastern Railroad (CFER), 
Indiana Harbor Belt Railroad 
(IHBR) 

Lake County crossing 
signage, pavement 
marking improvements 

Improve signage and pavement 
markings at highway-rail  
crossings in Cass County 

Safety Not 
determined Grade Crossing Fund 

Louisville & Indiana Railroad 
Co. (LI) 

LI LED crossing signal 
light maintenance 

Replace bulbs of signal lights at 
highway-rail crossings on the LI Safety Not 

determined Grade Crossing Fund 

CSX, Norfolk Southern Corp. 
(NS), Central Indiana & Western 
Railroad Co. (CIW), Indian 
Creek Railroad Company 
(INCR) 

Madison County crossing 
signage, pavement 
marking improvements 

Improve signage and pavement 
markings at highway-rail  
crossings in Madison County 

Safety Not 
determined Grade Crossing Fund 

Evansville Western Railroad 
(EVWR), Indiana Southwestern 
Railway (ISW), Southwind 
Railroad (SWR) 

Posey County crossing 
signage, pavement 
marking improvements 

Improve signage and pavement 
markings at highway-rail  
crossings in Posey County 

Safety Not 
determined Grade Crossing Fund 

Chicago, Ft. Wayne & Eastern 
Railroad (CFER), Norfolk 
Southern Corp. (NS), 
Chesapeake & Indiana Railroad 
(CKIN) 

Starke County crossing 
signage, pavement 
marking improvements 

Improve signage and pavement 
markings at highway-rail  
crossings in Starke County 

Safety Not 
determined Grade Crossing Fund 

Norfolk Southern Corp. (NS) 

Town of Chesterton 
crossing signage, 
pavement marking 
improvements 

Improve signage and pavement 
markings at highway-rail  
crossings in the Town of 
Chesterton 

Safety Not 
determined Grade Crossing Fund 

Toledo, Peoria & Western 
Railway Corp. (TPW) 

TPW LED crossing 
signal light maintenance 

Replace bulbs of signal lights at 
highway-rail crossings on the 
TPW 

Safety Not 
determined Grade Crossing Fund 

Norfolk Southern Corp. (NS) 
Town of Sharpsville 
crossing signage 
improvement 

Improve signage at highway-rail 
grade crossings in the Town of 
Sharpsville 

Safety Not 
determined Grade Crossing Fund 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Norfolk Southern Corp. (NS) McGallard Street crossing 
improvements 

McGallard Street crossing 
improvements in Delaware 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
Hively Ave at NS in 
Elkhart crossing 
improvements 

Hively Ave at NS in Elkhart 
crossing improvements in Elkhart 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 

Peddler Village Road 
(CR #28) at NS in 
Goshen crossing 
improvements 

Peddler Village Road (CR #28) at 
NS in Goshen crossing 
improvements in Elkhart County 

Safety Not 
determined Sec. 130 

Norfolk Southern   Corp. (NS) 
Lusher Ave at NS in 
Elkhart crossing 
improvements  

Lusher Ave at NS in Elkhart 
crossing improvements in Elkhart 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) Olive St. crossing 
improvements  

Olive St. crossing improvements 
in St. Joseph County Safety Not 

determined Sec. 130 

Norfolk Southern Corp. (NS) Twyckenham Dr. 
crossing improvements  

Twyckenham Dr. crossing 
improvements in St. Joseph 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
CR #400W at NS in 
Huntingburg crossing 
improvements  

CR #400W at NS in Huntingburg 
crossing improvements in Dubois 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
CR 600N at NS near 
Leesburg crossing 
improvements  

CR 600N at NS near Leesburg 
crossing improvements in 
Kosciusko County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
CR 50E Gertner Road at 
NS near Treaty crossing 
improvements  

CR 50E Gertner Road at NS near 
Treaty crossing improvements in 
Wabash County 

Safety Not 
determined Sec. 130 

Toledo, Peoria, & Western 
Railway Corp. (TPW) 

Main Street at TPW in 
Monticello crossing 
improvements  

Main Street at TPW in Monticello 
crossing improvements in White 
County 

Safety Not 
determined Sec. 130 

Toledo, Peoria, & Western 
Railway Corp. (TPW) 

Illinois Street at TPW in 
Monticello crossing 
improvements  

Illinois Street at TPW in 
Monticello crossing improvements 
in White County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) Systemwide crossing 
improvements 

Systemwide crossing 
improvements in Various 
Counties 

Safety Not 
determined Sec. 130 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Central Railroad Co. of Indiana 
(CIND) 

Delaware Rd in Batesville 
crossing improvements  

Delaware Rd in Batesville 
crossing improvements in Ripley 
County 

Safety Not 
determined Sec. 130 

Central Railroad Co. of Indiana 
(CIND) 

Coonhunters Rd in 
Batesville crossing 
improvements  

Coonhunters Rd in Batesville 
crossing improvements in Ripley 
County 

Safety  Not 
determined Sec. 130 

Central Railroad Co. of Indiana 
(CIND) 

Winding Way Dr in 
Batesville crossing 
improvements  

Winding Way Dr in Batesville 
crossing improvements in Ripley 
County 

Safety Not 
determined Sec. 130 

Central Railroad Co. of Indiana 
(CIND) 

Vandia Rd near 
Greensburg crossing 
improvements  

Vandia Rd near Greensburg 
crossing improvements in Decatur 
County 

Safety Not 
determined Sec. 130 

Louisville & Indiana Railroad 
Co. (LI) 

CR #950E crossing 
improvements  

CR #950E crossing 
improvements in Jackson 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) CR #1000E near Buck 
Creek crossing 
improvements 

CR #1000E near Buck Creek 
crossing improvements in 
Tippecanoe County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) CR #100W near 
Williamsport crossing 
improvements 

CR #100W near Williamsport 
crossing improvements in 
Warren County 

Safety Not 
determined Sec.130 

Norfolk Southern Corp. (NS) CR #1000W near State 
Line crossing 
improvements  

CR #1000W near State Line 
crossing improvements in 
Warren County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) CR #300W west of 
Frankfort crossing 
improvements  

CR #300W west of Frankfort 
crossing improvements in 
Clinton County 

Safety Not 
determined Sec. 130 

Elkhart & Western (EWR) E Beardsly St in Elkhart 
crossing improvements 

E Beardsly St in Elkhart 
crossing improvements in 
Elkhart County 

Safety  Not 
determined Sec. 130 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Norfolk Southern Corp. (NS) 
Division St in New 
Paris crossing 
improvements  

Division St in New Paris 
crossing improvements in 
Elkhart County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) CR #142 in New Paris 
crossing improvements  

CR #142 in New Paris crossing 
improvements in Elkhart 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) Kelly Ave in Peru 
crossing improvements  

Kelly Ave in Peru crossing 
improvements in Miami County Safety Not 

determined Sec. 130 

Norfolk Southern Corp. (NS) 
Hanley Rd/1100 N in 
North Manchester 
crossing improvements 

Hanley Rd/1100 N in North 
Manchester crossing 
improvements in Wabash County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) Hitzfield St in Huntington 
crossing improvements  

Hitzfield St in Huntington crossing 
improvements in Huntington 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
Beckley St in North 
Manchester crossing 
improvements  

Beckley St in North Manchester 
crossing improvements in Wabash 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 31st 31 St in Marion crossing 
improvements  

st
Safety  St in Marion crossing 

improvements in Grant County 
Not 

determined Sec. 130 

CSX Transportation Inc. (CSX) 
Mickley Ave in 
Indianapolis crossing 
improvements  

Mickley Ave in Indianapolis 
crossing improvements in Marion 
County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 200 W near Connersville 
crossing improvements 

200 W near Connersville crossing 
improvements in Fayette County Safety Not 

determined Sec. 130 

CSX Transportation Inc. (CSX) St Clair St in Indianapolis 
crossing improvements  

St Clair St in Indianapolis crossing 
improvements in Marion County Safety Not 

determined Sec. 130 

Norfolk Southern Corp. (NS) 
CR #450S near Hartford 
City crossing 
improvements  

CR #450S near Hartford City 
crossing improvements in 
Blackford County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
CR #950N near 
Springport crossing 
improvements  

CR #950N near Springport 
crossing improvements in Henry 
County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
Euclid Avenue in East 
Chicago crossing 
improvements  

Euclid Avenue in East Chicago 
crossing improvements in Lake 
County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) Tod Ave in East Chicago 
crossing improvements 

Tod Ave in East Chicago crossing 
improvements in Lake County Safety Not 

determined Sec. 130 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Indiana Harbor Belt Railroad 
(IHBR) 

Chicago Ave in East 
Chicago crossing 
improvements 

Chicago Ave in East Chicago 
crossing improvements in Lake 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
Main St/CR #400W in 
Clymers crossing 
improvements  

Main St/CR #400W in Clymers 
crossing improvements in Cass 
County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) CR #400S in Clymers 
crossing improvements 

CR #400S in Clymers crossing 
improvements in Cass County Safety Not 

determined Sec. 130 

Norfolk Southern Corp. (NS) CR #500N near Rockfield 
crossing improvements  

CR #500N near Rockfield 
crossing improvements in Carroll 
County 

Safety Not 
determined Sec. 130  

Indiana Rail Road Co. (INRD) 
Main Street at INRD in 
Town of Dugger crossing 
improvements  

Main Street at INRD in Town of 
Dugger crossing improvements in 
Sullivan County 

Safety Not 
determined Sec. 130 

Indiana Rail Road Co. (INRD) 
Monroe Street at INRD in 
Town of Dugger crossing 
improvements  

Monroe Street at INRD in Town 
of Dugger crossing improvements 
in Sullivan County 

Safety Not 
determined Sec. 130 

Indiana Rail Road Co. (INRD) 
Section Street at INRD in 
Town of Dugger crossing 
improvements  

Section Street at INRD in Town of 
Dugger crossing improvements in 
Sullivan County 

Safety Not 
determined Sec. 130 

Indiana Rail Road Co. (INRD) 
CR 700N at INRD south 
of Midland crossing 
improvements  

CR 700N at INRD south of 
Midland crossing improvements 
in Greene County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
CR 100E (CR323) at NS 
east of Huntingburg 
crossing improvements  

CR 100E (CR323) at NS east of 
Huntingburg crossing 
improvements in Dubois County 

Safety Not 
determined Sec. 130 

Louisville & Indiana Railroad 
Co. (LI) 

CR 900E at L & I RR 
south of Seymour 
crossing improvements  

CR 900E at L & I RR south of 
Seymour crossing improvements 
in Jackson County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
CR 200W at CSX west of 
Town of Lizton crossing 
improvements  

CR 200W at CSX west of Town 
of Lizton crossing improvements 
in Hendricks County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
CR 400S (Wood Road) at 
CSX NE of Rensselaer 
crossing improvements  

CR 400S (Wood Road) at CSX 
NE of Rensselaer crossing 
improvements in Jasper County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
Quarry Road at CSX 
south on Monon crossing 
improvements 

Quarry Road at CSX south on 
Monon crossing improvements in 
White County 

Safety  Not 
determined Sec. 130 
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Railroad Project Name Project Description Project Benefits Cost Funding 

CSX Transportation Inc. (CSX) 

CR 500N (Meridian 
Road) at CSX south of 
Town of Monon crossing 
improvements  

CR 500N (Meridian Road) at 
CSX south of Town of Monon 
crossing improvements in White 
County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 

CR 600E (County Line 
Road) at CSX north of 
Fair Oaks crossing 
improvements  

CR 600E (County Line Road) at 
CSX north of Fair Oaks crossing 
improvements in Newton County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
Vine Street at CSX RR in 
Town of Liberty crossing 
improvements 

Vine Street at CSX RR in Town 
of Liberty crossing improvements 
in Union County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
Seminary Street at CSX 
RR in Town of Liberty 
crossing improvements 

Seminary Street at CSX RR in 
Town of Liberty crossing 
improvements in Union County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
High Street at CSX RR in 
Town of Liberty crossing 
improvements  

High Street at CSX RR in Town 
of Liberty crossing improvements 
in Union County 

Safety  Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
Brownsville Ave at CSX 
RR in Town of Liberty 
crossing improvements  

Brownsville Ave at CSX RR in 
Town of Liberty crossing 
improvements in Union County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
CR 600E (CR327) at 
CSX RR near Morristown 
crossing improvements  

CR 600E (CR327) at CSX RR 
near Morristown crossing 
improvements in Shelby County 

Safety Not 
determined Sec. 130 

Indiana Rail Road Co. (INRD) 
Hanna Avenue and INRD 
in Indianapolis crossing 
improvements  

Hanna Avenue and INRD in 
Indianapolis crossing 
improvements in Marion County 

Safety Not 
determined Sec. 130 

Indiana Rail Road Co. (INRD) 
Sumner Avenue at INRD 
in Indianapolis crossing 
improvements  

Sumner Avenue at INRD in 
Indianapolis crossing 
improvements in Marion County 

Safety Not 
determined Sec. 130 

Indiana Rail Road Co. (INRD) 
Troy Avenue at INRD in 
Indianapolis crossing 
improvements  

Troy Avenue at INRD in 
Indianapolis crossing 
improvements in Marion County 

Safety Not 
determined Sec. 130 

CSX Transportation Inc. (CSX) 
Southern Avenue at CSX 
in Indianapolis crossing 
improvements  

Southern Avenue at CSX in 
Indianapolis crossing 
improvements in Marion County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
4th 4 Street at NS in 
Fairmount crossing 
improvements  

th

Safety 
 Street at NS in Fairmount 

crossing improvements in Grant 
County 

Not 
determined Sec. 130 
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Railroad Project Name Project Description Project Benefits Cost Funding 

Norfolk Southern Corp. (NS) 
Indiana Street at NS in 
Eaton crossing 
improvements  

Indiana Street at NS in Eaton 
crossing improvements in 
Delaware County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
Harris Street at NS in 
Eaton crossing 
improvements  

Harris Street at NS in Eaton 
crossing improvements in 
Delaware County 

Safety Not 
determined Sec. 130 

Norfolk Southern  Corp. (NS) 
Amber Road at NS in 
Town of Aboite crossing 
improvements  

Amber Road at NS in Town of 
Aboite crossing improvements in 
Allen County 

Safety Not 
determined Sec. 130 

Chicago, Ft. Wayne & Eastern 
RR (CFER) 

Tillman Road at CFER 
southeast of Fort Wayne 
crossing improvements 

Tillman Road at CFER southeast 
of Fort Wayne crossing 
improvements in Allen County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
CR 800N at NS north of 
Town of Urbana crossing 
improvements  

CR 800N at NS north of Town of 
Urbana crossing improvements in 
Wabash County 

Safety Not 
determined Sec. 130 

Norfolk Southern Corp. (NS) 
Bond Avenue at NS in 
Marion crossing 
improvements  

Bond Avenue at NS in Marion 
crossing improvements in Grant 
County 

Safety Not 
determined Sec. 130 
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Appendix D: Survey of Other State Participation in Funding 
of Freight and Passenger Rail Infrastructure and 
Maintenance 
During the course of the project, a number of key stakeholders raised concerns regarding 
Indiana’s level of funding for rail infrastructure and maintenance relative to that of other states, 
particularly states located in close proximity to Indiana. This appendix briefly investigates public 
rail program activities in  the four states that border Indiana, namely Illinois, Kentucky, Ohio, 
and Michigan.  

D.1 Freight Rail Infrastructure Funding in Adjacent States 

D.1.1 Freight Rail Infrastructure Funding in Ohio 
Ongoing support for rail freight infrastructure in Ohio is provided primarily through the Ohio 
Rail Development Commission (ORDC), which administers the Ohio Rail Assistance Program. 
In general, grants through this program are reserved for cases where there is an extraordinary 
need. Loans are provided with flexible interest rates and terms. Specific elements of the Ohio 
Rail Assistance Program include the  

• ORDC Freight Development/Rail Spur Program which provides assistance to companies 
for new rail or rail-related infrastructure;  

• ORDC Railroad Rehabilitation Program which provides assistance to public and private 
entities for the rehabilitation of rail lines in the state to improve safety and operating 
efficiency;  

• ORDC Rail Line Acquisition Program, which provides assistance for the acquisition of 
rail lines to prevent the cessation of service, preserve the line or right of way for future 
rail development, or enhance a rail line’s viability. 

These three programs are funded through Ohio General Fund appropriations. Available funding 
is generally about $1.6 million per year for all three programs. 

ORDC and the Ohio Department of Transportation (ODOT) also provide supplemental funding 
to alleviate highway-rail at-grade crossing hazards, in addition to the FHWA Highway Safety 
Improvement (Section 130) and other Surface Transportation Programs.  In some instances, 
grade crossing safety improvements are also provided through the state funded Supplemental 
Assistance Program administered by the Public Utilities Commission of Ohio.  

The Ohio Department of Development has also established, in cooperation with ODOT and 
ORDC, the Logistics and Distribution Stimulus Program, which is a $100 million loan program 
for eligible transportation, logistics, and infrastructure projects in the State. Eligible capital 
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infrastructure projects include road, rail, air and port improvements that expand connectivity to 
logistics and/or intermodal centers, reduce chokepoints and freight bottlenecks, enhance the flow 
of freight and/or improve access to new markets for Ohio businesses. 

D.1.2 Freight Rail Infrastructure Funding in Illinois 
The Illinois Rail Freight Program was originally created as a grant program, but the Illinois 
Department of Transportation shifted to a loan policy to stretch limited funding resources. The 
funding source of the program consists of: State General Revenue Funds; the Federal Rail 
Freight Loan Repayment Fund, which holds federal funds that  were loaned and  repaid to the 
state; and the State Loan Repayment Fund, which holds state funds that  were loaned and  repaid 
to the state. Funding available in Fiscal Year 2011 for the Rail Freight Program totals 
$3,745,000, of which 28 percent is in Federal Loan Funds, and 72 percent is in State Loan Funds. 

The Illinois Grade Crossing Protection Fund (GCPF) was created by the Illinois General 
Assembly to assist local jurisdictions (counties, townships and municipalities) to fund safety 
improvements at highway-rail crossings on local roads and streets. These funds cannot be used 
for safety improvements at highway-rail crossings located on the state road or highway system. 
Each month $2.25 million in state motor fuel tax receipts is transferred from the Motor Fuel Tax 
fund to the Grade Crossing Protection Fund. This provides the GCPF with $27 million annually 
to be used for safety improvements at highway/rail grade crossings. 

D.1.3 Freight Rail Infrastructure Funding in Michigan 
The Michigan Rail Loan Assistance Program (MiRLAP) is a revolving loan program aimed to 
promote economic development by preserving and improving Michigan’s rail freight 
infrastructure. The program offers no-interest loans and covers up to 90 percent of a project’s 
eligible costs. Between 1997 and 2010, $7.2 million was appropriated for the fund. The MiRLAP 
has been indefinitely suspended, and the balance of the fund was transferred to help address the 
General Fund shortfall in 2010. 

The State Infrastructure Bank (SIB) can offer loans for rail projects, but this program requires 
that loans be secured by appropriate collateral and charges three percent interest. 

The Freight Economic Development Program (FEDP) offers low interest loans to improve or 
provide rail service, generally as a component of an economic development incentive package. 
There is a five year repayment period, but the loan amounts can be forgiven if the new rail 
infrastructure generates traffic above an expected volume. Between 1995 and 2006 the state 
invested over $14 million in this fund.  

The Local Grade Crossing Program (LGCP) provides assistance to railroads and local 
governments for improvements to public highway-rail at-grade crossings. Existing funding levels 
allow for 40 railroad crossing safety projects per year. The Trunkline Railroad Crossing Program 
finances improvements to surface and warning devices at state highway crossings. Combined, 
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the LGCP and the Trunkline Crossing program are funded at between $12 million and $8 million 
per year. 

D.1.4 Freight Rail Infrastructure Funding in Kentucky 
In 2009 the Kentucky legislature established the Kentucky Shortline Assistance Program, which 
is aimed at improving, expanding, or rehabilitating rail lines of Class II and Class III carriers. 
This program is funded at about $2 million per year and so far has primarily consisted of grants. 
The Kentucky Transportation Cabinet administers federal Section 130 rail-highway crossing 
funds but does not appear to have a separate state program aimed at improving highway-rail at-
grade crossings 

D.1.5 State Freight Program Comparison Summary 
Exhibit D-1: Comparison of State Freight Rail Programs 

 Indiana Ohio Illinois Michigan Kentucky 

Program Type Grant Primarily 
loan Loan Loan Grant 

Estimated Annual  
Funding $1.6 million $1.6 million $3.7 million Funding 

suspended $2 million 

Class I eligibility No Yes State-Yes, 
Federal-No Yes No 

Class II &III miles1 1,570  2,031 1,449 2,015 490 
State Crossing 
Program Yes Yes Yes Yes No 

Estimated State 
Crossing Funds $600,000 $1.2 million $27 million $8-12 million NA 

Public Grade 
Crossings 5,917 5,806 7,814 4,978 2,359 

 

D.2 Intercity Passenger Rail Funding in Adjacent States 
Of the four states bordering Indiana, Michigan and Illinois contract with Amtrak for the 
operation of trains that supplement the national Amtrak network, while Ohio and Kentucky do 
not.  

D.2.1 Intercity Passenger Rail Funding in Michigan 
Michigan sponsors two daily Amtrak train services, the Blue Water between Port Huron-East 
Lansing and Michigan, and the Pere Marquette between Grand Rapids and Chicago. For Fiscal 
Year 2010, the Michigan Department of Transportation (MDOT) provided Amtrak with about 
$7.6 million in subsidies for Amtrak service. Since 1974, MDOT has invested over $60 million 
in state funds for passenger-related capital projects.  

                                                   
1 With the exception of Indiana, mileages from the Association of American Railroads. 
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D.2.2 Intercity Passenger Rail Funding in Illinois 
Illinois provides funding for additional trains on three routes between Chicago and Downstate 
Illinois, including 

• Lincoln Service which provides four daily round trips between Chicago-
Bloomington/Normal-Springfield-St. Louis; 

• Saluki and Illini service, which provides two daily round trips between Chicago-
Champaign-Carbondale; and, 

• Carl Sandburg  and Illinois Zephyr services which provide two daily round trips between 
Chicago-Galesburg-Quincy 
 

In addition, Illinois jointly supports with Wisconsin the Hiawatha Service which provides seven 
daily round trips between Chicago and Milwaukee. As of Fiscal Year 2008, the latest year for 
which data is available, Illinois funding for the four routes listed above was $28 million. Overall 
ridership on the Illinois state sponsored trains increased by 65 percent between FY 2006 and FY 
2009. The ridership increase between FY 2006 and FY 2008 was 53 percent. 
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