Post-Construction Review Recommendations

The Post-Construction Review is conducted when a project’s construction is 90% complete, “lessons learned” have occurred and they are still “hot” in the minds of all.


The Project Engineer/Supervisor will notify the Area Engineer when a project will be 90% complete.

The Area Engineer will coordinate with the Project Manager and invite the appropriate people to the Review.  It is suggested that a Review agenda be provided with the invitation.

Depending on the Level of Review, INDOT should consider participation by members of these organizations in their post-construction reviews.
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The Project Manager will record minutes of the review to be distributed to all appropriate parties.

This review provides the opportunity for those partners, INDOT Project Engineer/Supervisor, Contractor’s Construction Manager and others, who have constructed the project, to critique the efforts of those who developed the project and vice versa.  How well did the construction deliver the project?  Frank, candid discussions will produce better understanding for project delivery.
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