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To:	Sam Sarvis
	Deputy Commissioner, Capital Program Management

Thru:	Scott Adams
	Director, Project Delivery 

[bookmark: OLE_LINK1][bookmark: Text3]Thru:	     
	Director, Capital Program Management

[bookmark: Text2]From:	     
	Project Manager

[bookmark: Text4]Date:	     

RE:	Implementation of Value Engineering Recommendations (Project Description, Des Number)
	


	A Value Engineering Review was recently conducted on the following project.  The review was conducted in accordance with INDOT policy and recommendations are summarized below.  

	

	This correspondence is a request for your concurrence with the recommendations of the committee.

1. The VE Team recommends 
[bookmark: Text5]     


[bookmark: Text1]Estimated Savings $     

[bookmark: Text6]The Change Management decision for this option      


	
Do Not Implement  	Implement 			Signature: _____________________________     										Deputy Commissioner  



This section for executive decision






2. The VE Team recommends 
     


Estimated Savings $     

The Change Management decision for this option      


This section for executive decision
	
Do Not Implement  	Implement 			Signature: _____________________________     										Deputy Commissioner  




3.         The VE Team recommends 
     


Estimated Savings $     

The Change Management decision for this option      


This section for executive decision
	
Do Not Implement  	Implement 			Signature: _____________________________     										Deputy Commissioner  




4. The VE Team recommends 
     


Estimated Savings $     

The Change Management decision for this option      


This section for executive decision
	
Do Not Implement  	Implement 			Signature: _____________________________     										Deputy Commissioner  
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