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OFFICE OF PUBLIC INVOLVEMENT STANDARD OPERATING PROCEDURES 

Responsible for Public Involvement Procedures for agency

The Office of Public Involvement (OPI) within the Division of Communications promotes proactive public involvement activities for INDOT projects and ensures compliance with NEPA / federal regulations pertaining to public involvement in project development.

Primary Function:  To ensure compliance of state and federal laws/regulations pertaining to public involvement in transportation decision-making. Compliance with federal laws connected to the National Environmental Policy Act (NEPA) is required in order to receive federal funds for transportation improvement projects in INDOT’s production schedule.

Any project receiving or planning to receive federal funds as part of the funding mechanism is subject to a minimum level of public involvement which must be documented and certified (receiving signature) by the Office of Public Involvement in order for the project to proceed to the next stage of development. (See minimum thresholds where public involvement requirements are triggered below).

1. The proposed project requires one half acre (0.5) or more of permanent new R/W

2. Proposed project substantially changes layout or functions of connecting roadways or facility being improved

3. Proposal may have a substantial adverse impact on abutting property

4. Proposal may have a significant social, economic, environmental or other effect

5. Proposal is determined by FHWA to warrant a public hearing in the public’s interest

6. Proposal is a federal-aid highway project involving the bypassing of or going through, any city, town, or village either incorporated or unincorporated or the proposal is for an Interstate System project
7. Proposal is for an Interstate System project

Public Involvement activities can be found in the Public Involvement Manual at www.in.gov/indot/2366.htm.

Secondary Function: Promote proactive public outreach/involvement.  These are activities which are not required by law or regulation, but rather are strongly encouraged to better serve citizens of Indiana and meet the spirit and intent of INDOT’s Public Involvement Procedures, which are to strive to exceed the minimum requirements pertaining to public involvement.

1. EARLY COORDINATION 

A. Early Coordination is formal initiation of environmental phase of project development and is typically the earliest opportunity to assess public involvement needs
a. OPI Manager is notified at early coordination phase (beginning of environmental document development)

b. OPI Manager contacts District MDR & CSM, project consultant, PM  and Environmental Scoping Manager (district or CO) and sends a draft public involvement plan template for consideration as project development continues
c. Upon review, a determination can be made as to whether or not the project is a good candidate for enhanced public involvement, if so, then proposed actions are documented in public involvement section of environmental document
i. Public involvement activities for these projects may not take place until the formal public hearings phase

ii. Ensures that a public involvement discussion takes place at early stages of project development

2. DEVELOP A PUBLIC INVOLVEMENT PLAN  (PIP):
a. Customize plan to match project scope

b. Develop and provide template to Project Manager, District MRD, District CSM

c. Actively solicit and receive input on PIP; modify based on feedback

3. DEVELOP PUBLIC INVOLVEMENT TOOLS TO SUPPORT (PIP):

a. Development project newsletter or postcard templates (adhere to INDOT Branding Requirements)

b. Project website pages  (adhere to INDOT website content procedures)

c. Public Information Meetings / Public Open Houses (adhere to INDOT Public Involvement Procedures)

d. Public Hearings (when applicable) required per federal regulations 

e. Requested presentations by groups/clubs/organizations (should be coordinated by project manager)

f. Other activities depending on scope of project 

4. COORDINATION:
a. PM, District MRD, District CSM, and OPI Manager shall make up core review group for any public involvement product under consideration for distribution to the public. Others may be added to the review group as necessary. 

b. Core review group should also communicate with their chain of command regarding public involvement products under consideration

c. Consensus should be reached once core review group has provided input and feedback

5. IMPLEMENTATION:
a. Printing, mailing, coordination with web administrator to update project specific website pages, maintaining project stakeholder mailing lists, maintaining project file by documenting public involvement activities conducted

b. Communication with core review groups as public inquiries come in; enter inquiries into customer database (IQ)

c. Serve customers by providing timely response to inquiries and by facilitating contact between the customer and other sections within the agency (real estate, environmental, design, district, PM, other). 

d. OPI will track all public involvement activities and maintain documentation in project files
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