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Welcome + Housekeeping  
 Welcome to ERC Recertification! 

 Sign out sheets on tables- last 10 min 
 Your certification expires on March 12, 2015 

 Housekeeping 
 How to use your packet 
 Please complete evaluations throughout class, 

turn in as you leave 
 Phones on silent 
 Restroom location 
 Parking Lot/Post-Its on table 

 
 



Welcome + Housekeeping 
 Agenda Review: 

 Welcome + Housekeeping: 8a-805a 
 Britni Saunders, LPA Training, INDOT 

 LPA Update: 805-810a 
 Kathy Eaton-McKalip, Director of LPA/MPO & Grants 

Administration, INDOT 

 Local Quarterly Report: 810a-830a 
 David Armstrong, District Local Program Director, Fort 

Wayne, INDOT & Mike Cales, Local Programs Specialist, 
INDOT 

 
 

 



 Agenda Review: 
 How to Assess Project Timelines + Funds 

Effectively: 830a-850a 
 Jaclyn Schmitt, Local Project Engineer, Vincennes, 

INDOT & Greg Smith, Local Project Engineer, Fort 
Wayne, INDOT 

 How to Do a Request for Proposals: 850a-
915a 
 Susan Kemp, District Local Program Director, 

Crawfordsville, INDOT 

 

Welcome + Housekeeping 



Welcome + Housekeeping 
 Agenda Review: 

 Consultant Contract Review: 915a-940a 
 Mike Wink, Local Project Engineer, Crawfordsville, INDOT 

 Questions/Start sign out: 940a-945a 
 Closing Information: 945a-950a 



 
 
 Local Quarterly Report (LQR) 
 

David Armstrong, District Local Program Director, 
 Fort Wayne & 

Mike Cales, Local Programs Specialist 
 

March 12, 2014 
 



Local Quarterly Report 

https://itap.indot.in.gov 



Local Quarterly Report 



Local Quarterly Report 



Local Quarterly Report 



Local Quarterly Report 



Local Quarterly Report 



Local Quarterly Report 



Local Quarterly Report 



Local Quarterly Report 



Local Quarterly Report 



LQR Main Page 







Tab Identification 



General Questions 



Comment Box 



Project Cost and Budget Tab 



Project Schedule Tab 



Permits Tab 



Tab for Post Bid Letting 



Comments Tab 



Document Upload Tab 



Signing & Submitting Report 



Review 



Review 



 
 
 

Questions? 



 
 
 
 

How to Assess Project Timelines and 
Funds Effectively 

 

Jaclyn Schmitt & Greg Smith 
Local Project Engineers, INDOT 

 
March 12, 2014 



When to Assess Project Schedule 
 Proposing project/requesting funds 

 Need to have a good understanding of project 
scope and schedule drivers to submit a 
project application for federal funding. 

 Red flag survey 
 Can identify conflicts that may be schedule 

drivers 

 Early coordination meetings 
 Early opportunity to discuss schedule drivers 
 Discussions at this meeting help set the 

schedule.  



When to Assess Project Schedule 
 Quarterly report meetings 

 Required for all federal-aid projects. 
 Opportunity to discuss project schedule and 

funding with major project parties – LPA ERC, 
Consultant Designer, INDOT Project Manager, 
etc. 



Schedule Drivers 

Schedule 
Drivers 

Federal & 
State 

Requirements 

Project Scope 
and 

Complexity 

Funding 
Availability 

Right of Way 

Environmental 

Permits 

Utilities 



Schedule Drivers 

 Right-of-way (ROW) 
 Early ROW research helps verify parcel 

ownership. 
 Amount of ROW affects time to complete 

certification process. 
 Condemnation 

 Time to complete dependant on local courts 

 Recommend planning about 1 year for ROW 
in early schedule development. 



Schedule Drivers 

 Environmental Process 
 CE Level 

 Programmatic Agreement 
 CE 1 – 4: 2-12 months 
 EA and EIS: 12-36 months 

 Section 106 for historic features 
 Often a “surprise” item that is not identified in 

early scoping efforts 
 Coordination can add 6-12 months of development 

schedule.  



Schedule Drivers 

 Permits 
 Various types of permits 

 Each permit has its own review time. 
 Coordination with various agencies 

 Need to make sure these are requested in a 
timely manner 

 Utilities 
 Relocations require more coordination and 

work plans. 
 Coordination should start early – around 

30%-40% plan development. 



Schedule Resources 

 INDOT-LPA contract 



Schedule Resources 

 LPA guidance document 
 http://www.in.gov/indot/files/LPA_GuidanceDocument_2013.pdf 
 

http://www.in.gov/indot/files/LPA_GuidanceDocument_2013.pdf


Schedule Resources 

 Project examples 
 Work with your peers to better learn about 

their project development experiences. 

 INDOT LPA staff 
 Work with INDOT staff to understand 

processes and requirements.  
 Contact LPA District Program Directors and 

Project Managers. 
 

We’re here to help! 



Assessing Funding 

 Funding factors 
 Available federal funds 

 Dependant on funds appropriated in highway bill 
 Dependant on LPA program allowances and 

planning 

 Available local funds 
 Can you afford local match? 
 When will you be expected to pay your portion? 

 Ex: Preliminary Engineering costs are invoiced monthly 
once design work begins. 

 Following federal and state procedures 



Assessing Funding  

 Project example 
 Project to let in FY 2017 

 Project awarded funding by INDOT in Jan. 2014 
 FY 2015 – Preliminary Engineering costs will begin. 
 FY 2015/2016 – Real Estate costs may begin. 
 FY 2016/2017 – Utility Costs may begin. 
 FY 2017 – Local match will be due for Construction. 
 FY 2017 – Inspection costs will begin. 



Key Cost Drivers 

 Design engineering 
 Environmental documents 

 Level of CE 
 Sec 106 

 Right-of-way 
 Engineering 
 Real estate services 
 Purchase costs vs. donations 



Key Cost Drivers 

 Utilities 
 Relocation of reimbursable utilities 

 Drainage 
 Construction 

 Construction estimate may vary throughout 
project development. 

 Greatest project cost 

 Construction inspection 
 



Final Thoughts 

Projects need to meet 
schedule and letting dates. 

Project owners need to 
work hard to define scope 

and schedule early in 
project development. 

Project owners should 
understand financial and 

schedule commitments of a 
federal-aid project. 

State and Federal processes 
must be followed. 

Schedule and 
Cost Control 



 
 
 

Questions? 



 
 
 
 

Request for Proposals 
 
 

Susie Kemp 
Local Program Director, INDOT 

 
March 12, 2014 



Goals 
 The goals of this training today are to 

help the LPA successfully submit an 
RFP that specifically fits each phase 
of their project and to help ensure 
that the phase is eligible for federal 
funds reimbursement. 



Request for Proposals 
 
 If consultant services are to be 

funded with federal-aid the LPA 
must: 
 Create and advertise a Request for Proposals 

(RFP) on INDOT’s website. 
 Evaluate and rank consulting firms using the 

score sheet that was advertised in the RFP.  



Request for Proposals 
 Failure to follow this procedure may 

cause a loss of federal funding.  
 
         http://www.in.gov/indot/ 
 
 
   

http://www.in.gov/indot/


    

 
 

Questions? 
   



 
 
 
 

Consultant Contract Review 
 
 
 

Mike Wink 
Local Project Engineer, Crawfordsville, INDOT 

 
March 12, 2014 



Goals 
 Ability to understand the various 

types of contracts and their 
elements. 

 Empower the LPA to successfully 
negotiate a contract. 
 $$$ 
 Schedule 
 Appropriate for the project 

 



Agenda 
 Contracting sequence 
 Contract compensation methods 
 Contract review checklist 
 Consultant prequalification letter 
 Profit calculation worksheet 
 Compensation/escalation value 

 
 
 

 



Contracting Sequence  
 LPA contracting sequence 

 Consultant submits draft scope of work, 
itemized fee proposal and prequalification 
letter to LPA. 

 LPA ERC reviews scope and fee proposal. 
 Negotiation of scope, schedule, compensation 

method and fees 
 Draft contract is prepared and submitted to 

INDOT along with itemized fee proposal and 
prequalification letter. 



Contract Compensation Methods 
 Lump sum 
 Negotiated labor rate 
 Cost Plus Fixed Fee (CPFF) 
 Unit price 
 Cost plus % of cost is prohibited by 

Indiana Code and Federal 
Regulations 



Contract Compensation Methods 
 Lump Sum 

 Good method to use when the scope of work 
is well-defined and when there is confidence 
in level of effort required. Not acceptable for 
construction inspection. 



 Negotiated Labor Rate 
 Acceptable method to use when the scope is 

not well-defined, or when the consultant is 
not in control of the level of effort. Typically 
used for construction inspection. 

Contract Compensation Methods 



 Cost Plus Fixed Fee 
 Acceptable method to use when the scope is 

well-defined but there is a lower degree of 
confidence in the level of effort required. 
Consultants must have full CPA Audit or 
Cognizant Audit prequalification financial 
approval to use this method. 

Contract Compensation Methods 



 Unit Price 
 Good method for use with repetitive well-

defined units of work. Typically used for 
geotechnical and right-of-way (ROW) 
services. INDOT approved unit price rates for 
ROW services are available on the INDOT 
website.  

Contract Compensation Methods 



 Advice about use of multiple 
methods 
 Lump sum and hourly compensation 

elements should not be mixed in a contract 
unless the methods would be applied during 
different defined time periods or there is no 
overlap in the staffing who will be performing 
the work elements. 

Contract Compensation Methods 



Contract Compensation Methods 

DOCUMENT #2: 
 
See handout: 
“Lump Sum:  
Appendix D” 



DOCUMENT #3: 
 
See handout: 
“Negotiated Labor 
Rate: Appendix D” 

Contract Compensation Methods 



Contract Compensation Methods 

DOCUMENT #4: 
 
See handout: 
“Cost + Fixed Fee:  
Appendix D” 
 



Contract Compensation Methods 

DOCUMENT #5: 
 
See handout: 
“Unit Price” 



Contract Review Checklist 
 Go to: 

http://www.in.gov/indot/index.htm 
 Click: Doing Business with INDOT 
 Click: LPA & Grants Administration 
 Click: LPA Consultant Selection 
 Under: Forms 
 Select: Consultant Contract Review 

Checklist 

http://www.in.gov/indot/index.htm


Contract Review Checklist 

DOCUMENT #6: 
 
See handout: 
“LPA-Consultant 
Contract Review 
Checklist” 



Consultant Prequalification Letter 

DOCUMENT #7: 
 
See handout:  
“Consultant 
Prequalification  
Letter” 



Profit Calculation Worksheet 

DOCUMENT #8: 
 
See handout: 
“Consultant 
Contracts Profit 
Calculation 
Worksheet” 



Compensation/Escalation Values 
 Escalation values for INDOT 

consultant contracts: 
 Go to: http://www.in.gov/indot/index.htm 
 Click on: Doing Business with INDOT 
 Highlight: Consultants/Pre-construction 
 Click on: Proposals & Contracts 
 Under: Contract Compensation Information 
 Select: Employment Cost Index (ECI) Rates 

http://www.in.gov/indot/index.htm


Compensation/Escalation Values 

DOCUMENT #9: 
 
See handout: 
“Escalation Values  
for INDOT 
Consultant 
Contracts” 



 Real estate fee schedules: 
 Go to: http://www.in.gov/indot/index.htm 
 Click on: Doing Business with INDOT 
 Highlight: Consultants/Pre-construction 
 Click on: Proposals & Contracts 
 Under Contract Compensation Information 
 Select: Current Real Estate Fee Schedules 

Compensation/Escalation Values 

http://www.in.gov/indot/index.htm


Compensation/Escalation Values 

DOCUMENT #10: 
 
See handout: 
“Increase in State 
Mileage 
Reimbursement 
Rate” 



DOCUMENT #11: 
 
See handout: 
“Match App. D”  

Common Errors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Common Errors 

DOCUMENT #12: 
 
See handout: 
“Appendix A” 



Common Errors 

DOCUMENT #13: 
 
See handout: 
“Appendix B” 



Common Errors 

DOCUMENT #14: 
 
See handout: 
“Appendix C” 



Common Errors 

DOCUMENT #15: 
 
See handout: 
“Appendix D” 



 
 
 

Questions? 



Closing Information 

 Sign out sheets: REQUIRED 
 Evaluation forms 
 Feedback, comments, questions: 

LPAQuestions@indot.IN.gov 
 
 

mailto:LPAQuestions@indot.IN.gov
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