BUSINESS REESTABLISHMENT GUIDELINES
- INTERNAL USE ONLY -
All Reestablishment Expense claims must be pre-approved by INDOT Central Relocation before the project is started or the expense is incurred.  Pre-approval requires documentation that claim is Actual, Reasonable, and Necessary.

· ACTUAL: 
– proof of beginning point for pre-approval (“before” photos, bids, replacement lease/deed)



– proof of completion for release of payment (“after” photos, proof of payment/invoice)
· REASONABLE:
– evidence of fair market pricing


– common sense: would displacee choose this if they were paying on their own?
· NECESSARY: 
– Relocation Agent’s inspection/photos for obvious needed modifications


– written professional opinion


– Federal, State or Local Law, Code or Ordinance


The following chart describes expenses and projects that are eligible/not eligible for Reestablishment claims:

	Eligible
	Not Eligible

	Grading

Site prep
Clearing trees, stumps & brush
Removal of trash

Gravel/pavement

Cleaning of any surface

Replacement or repair of existing worn surfaces

· Flooring

· Cabinets

· Countertops

· Roofing 
· Wallpaper / paint
Plumbing/electrical repair to satisfy code requirements or to suit business purposes

Interior build-outs (i.e., office in warehouse, bathroom, breakroom) – must be deemed necessary
Required plumbing/electrical within build-out area

Consumable supplies (paint roller-brushes, rags, etc.)
Insulation 

Rekeying of Locks

Increased cost of operation during first 24 months 

· Rent

· Real & personal property taxes

· Insurance premiums
· Utility  charges 

	Any Capital Improvements

New construction as defined above
General Utilities available in building
Foundation components, including fill
Adding on to existing building

Enclosing a 3-wall structure

Concrete floor pad

Light bulbs

Durable/reusable supplies & tools

· Hammers

· Saws

· Trashcans 
Utility impact fees
Anything covered by damages or 

        cost-to-cure

New light fixtures

Windows

Window seals

Screens

Single to double pane window upgrade 
Candy/treats/unrelated purchases on receipt with eligible items
	Major appliances & fixtures
(including labor or repairs)
· Dishwasher

· Water heater 

· A/C / Furnace
· Garbage disposal

· Toilets

· Vanity

· Shower insert

· Tub




	All claims must be submitted within 18 months from the date the displacee moves or the date they receive final payment for their property (in the case of condemnation, when the final judgment is paid), whichever is later.  If the displacee is a tenant whose entire business site is being acquired, all Relocation claims must be made within 18 months from the date they move.  If the displacee is a tenant who has been given the option of relocating, but is not forced to do so, then they have 18 months from the latter of the date of this letter or the date their landlord is paid for the property they occupy.
These guidelines must be followed before a Business Reestablishment claim is reimbursed.  If you have any questions concerning these guidelines or the Reestablishment Expenses Payment, contact your reviewer at INDOT Central Relocation. 

	
	Revised 1/2013


New Construction is not eligible for Reestablishment funds.  All modifications must start from the assumption of a “complete structure.”  A “complete structure” is defined as follows:


Finished and covered: floors, exterior and interior walls, ceiling, foundation and roof with windows and doors


General utilities installed


Lighting installed








