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Troy Woodruff 
Chief of Staff 

Troy Woodruff was appointed Chief of Staff in May 2012, leading the agency’s 
Operations, Communications, Public Information, Local Public Agency/Metropolitan 
Planning Organizations and Grants Administration, Multi Modal, Innovation and 
Enhancement, Contracts and Legislative Affairs divisions.  
 
Troy previously served as INDOT Deputy Commissioner of Operations, where he was 
responsible for all construction, maintenance and traffic operations statewide, including 
3,200 employees and a $290 million annual operating budget. From 2009 to 2010, he led 
field operations for one of INDOT’s six regional districts covering 16 counties in 

southwest Indiana as the Vincennes District Deputy Commissioner. 
 
Prior to joining INDOT, Troy held consecutive regional director positions with the Indiana Department of 
Environmental Management and Anthem Insurance. He has represented southwest Indiana as a member of the 
Indiana House of Representatives and as a field representative for former Congressman John Hostettler.  
 
Troy is a graduate of Indiana State University and holds a Bachelor of Science degree in communications.  
 
He lives in Vincennes with his wife, Melissa, and two boys. When not working, Troy enjoys spending time with 
his family, coaching basketball, and following University of Notre Dame football and Cincinnati Reds baseball.   
 


