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Daily Safety and Traffic Control Briefing Guide 
Working safely is a condition of employment for INDOT employees.  Enforcing safe work practices and ensuring a safe work environment is a leadership responsibility.  It shall be the responsibility of the employee in charge of a work crew to see that all crew members are briefed before work activities begin. The following shall be discussed at a minimum. Other items or requirements may be added. A copy of the completed forms shall be maintained at the appropriate management facility.

Work Activity: ___________________________
District: _________________

Date:

          
           Time:

            Subdistrict:

Route Location:



 WZS Manual Pg. #:

Unit:

1.  Work Site Traffic Control
1) Is the Interstate Lane Closure Policy being followed? _______________          
2) On what type of road (two lane or multi-lane) will work be performed? ___________________

3) Is this road curvy or hilly? __________________

4) Will we be working on the roadway or shoulder? _____________________

5) How long will we be at a location? ________________________

6) Is extra protection needed? ________________________

7) Will the open lane be a minimum of 10ft wide? _________________

8) What are the expected weather conditions? _____________________

Review

 Review exact traffic control set-up that will be used  

 Discuss additions to the WZSM set-up

 Discuss flagging procedures and communication procedures
2.  Equipment

          a. What vehicles will be used? ____________________________________

          b. What equipment will be used? __________________________________

          c. What tools will be used? _______________________________________
3. Assigned crew member duties
Are all crew member trained to perform the assigned duties? _______ 

If no please explain______________________________________________
4. Personal Protective Equipment (please circle the appropriate PPE)
Soft cap 

Hard hat

                         

Hearing protection
   

     

Gloves 

Safety vest
Safety Shirt 
Eye protection

Chaps       

Any other items needed? ______________________________________________

Special Safety Precautions      ____________________________________________________
______________________________________________________________________________

______________________________________________________________________________
Signatures of Crew Present for Briefing:




5. Comments or questions from crew?
Supervisor’s Signature: _________________________
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