Constructability/Utility Conference Recommendations

This conference will be held between Final Field Check and Stage 3 Constructability Review as soon as practical.


The Utility Coordinator has completed the Utility Relocation Plan Checklist.


The Project Manager and the Construction Manager will confer with the Designer/Utility Coordinator to determine the status of the utilities in the project.  The “preliminary final plans” will have been sent to the utilities to prepare a work plan.  As work plans and agreement are approved, utility permits and NTP are issued.


This Constructability/Utility Conference is the stage where the Project Manager and the Construction Manager must decide if INDOT can move forward with the project on the current schedule.  If the utility relocation cannot be completed before construction, can the project be let with exceptions?  What effect would this have on the schedule and costs?

The Project Manager must determine the R/W and Permit status.


•
Is all R/W cleared?


•
When will R/W be cleared?


•
Are all Permits in place?


•
When will permits be complete?


The Construction Manager after conferring about utilities, right of way, and permit status, should consider other items for “Time Sets”.


The Designer needs to have the utilities’ final plan in order to complete the special provisions regarding the utility relocation work and their expected completion date.


The team has completed the Conference Check List.


The Construction Manager completes the “Time Sets”.
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