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MEMORANDUM
TO: 

Kathy Heistand, Acting Director




Real Estate Division
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THRU:
Wm. Todd Clift,



Acquisition Delivery Manager



Real Estate Division

THRU: 
Dan Wait, Appraising



Subject Matter Expert



Real Estate Division

RW AGENT:  ______________________
DATE:  ____________________________
SUBJECT: Recommendation for Administrative Settlement
The State’s fair market value determination of $____ for   ___ acres of permanent right-of-way, land improvements and cost-to-cure items was offered to the owner(s).  He/She/They rejected this offer stating that he/she/they should have an additional $____. <<Explain property owner’s reasoning or situation and documentation provided here>>
The State of Indiana is required to make every reasonable effort to acquire real property expeditiously by agreements with owners, and to avoid litigation and relieve congestion in the courts. Reasonable efforts to negotiate an agreement at the appraised amount have failed. The property owner has submitted documentation supporting an additional $_____ for a total payment of $_____ which is an increase of <<percentage>> over the appraised amount. The INDOT Appraising Subject Matter Expert has reviewed the owners data and has justified the request for the higher value as provided in the attached documentation

As an alternative, the condemnation process takes an average of 475 days, adds an average of 30% over the appraised value to the cost of acquisition, and will incur court costs as well. It would cost the State approximately $10,000.00 to acquire this property through condemnation proceedings. There is also the possibility that a $25,000.00 litigation fee could be paid to the owner’s(s’) attorney should they receive a favorable jury award. <<If project timeline is a factor, please add information about daily cost of the delay. Otherwise, delete this line>>  

In the interest of expediting the acquisition and controlling costs, the State of Indiana has determined that an administrative settlement is reasonable, prudent, and in the public interest. 









THIS RECOMMENDATION APPROVED:








Kathy Heistand, Acting Director
Cc: records






Real Estate Division
Project: __________________


Road:    __________________


County: __________________


Code:    __________________


Parcel:   __________________


Owners(s): ________________
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