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Long-Range Plan Purpose

• Establishes a long-range vision 
for future transportation 
investments

• Supports the State’s economy 
(movement of freight, people, 
goods, and industry support) 

• Strategic focus on systems level 
mobility and transportation 
connectivity (statewide and 
regional mobility corridors)

• Safe and higher-speed connections for 
longer distance trips between states, 
cities, and towns

• Serves as major freight arteries 
throughout the state



Long-Range Plan Purpose

• Examines critical trends, issues, and 
transportation needs

• Provides direction to the many mode-specific 
plans, documents, and studies developed by 
INDOT and its planning partners (e.g. rail, aviation, 
transit, and INDOT Greenway/Bikeway Plan) 

• Meets federal requirements: 
– “Safe, Accountable, Flexible, Efficient Transportation 

Equity Act: A Legacy for Users (SAFETEA-LU) as signed 
into law on August 10, 2005. [23 USC 135(c)]) Requires 
states to develop and periodically update statewide 
transportation plans with a minimum of a 20-year 
planning horizon.” 



The Long-Range Plan Must:
 Support the economic vitality of the United 

States
 Increase the safety and security of the 

transportation system for motorized and non-
motorized users 

 Increase accessibility and mobility options 
available to people and for freight 

 Enhance the integration and connectivity of the 
transportation system, across and between modes 
throughout the State for people and freight

Long-Range Plan Purpose: Federal Requirements



The Long-Range Plan Must:
 Promote efficient system management and 

operation
 Emphasize the preservation of the existing 

transportation system
 Protect and enhance the environment; 

promote energy conservation; improve the 
quality of life; and promote consistency 
between transportation improvements, state 
and local planned growth, and economic 
development patterns 

Long-Range Plan Purpose: Federal Requirements



New 2035 (draft) Long-Range Plan Format

New Format Facts 
• Will no longer be “project-specific” as with previous INDOT plans.  The new plan 

will be a “Needs-Based” plan with links to other “mode-specific” plans and 
documents

• Identifies statewide major capacity needs and deficiencies by corridor
• Refers to a 5-year construction program (currently under development)
• Includes a section on “High Priority Corridors” (discussed in subsequent slides)
• Provides for more flexibility in project selection and allows the most context 

appropriate improvements to be selected 
• Avoids having a 25-year list of improvements with many unknowns: funding 

(transportation bill & other revenue sources), land-use development, 
transportation demand growth , economy/inflation, and new transportation 
alternatives that could be viable options in the next 20-years

• Reduces local anticipation and long-term land impacts to property owners in 
terms of property transactions

• Other states have or are going to this format: AZ, LA, MI, MN, OH, TN, & WY 



• Major Moves was the first fully-funded 
10-Year Construction Plan. Subsequent 
Construction Plans will be 5-years

• Based on funding targets by asset type 
(pavement, bridge, safety, 
congestion/mobility, and others) 

• Projects are prioritized statewide and 
will be re-evaluated annually

• Program is fed by: annual call for 
state projects; district, MPO, RPO 
input; various stakeholder input; and 
planning needs/technical analysis

• Requires heavy coordination with our 
various planning partners to ensure 
the most context-appropriate 
improvements are incorporated

New Long-Range Plan Format: INDOT Construction Program



Why a 5 Year Construction Program?
• 5-years is the average timeframe for 

developing small to moderate expansion 
type projects (added travel lanes, new 
interchanges, & interchange modifications) 

• Just in time delivery makes it easier to 
manage costs, construction schedules, 
resources, & implementing funding targets

• Reduces long-term public expectations
• Allows for more flexible cross-asset analysis 

and improvement prioritization
• Rolling 5-year program is much easier to 

amend and prioritize projects  

New Long-Range Plan Format: 10-Year Construction Program



“High Priority Corridors”
• Consist of complex, large, nationally significant corridors, and 

high capital investment projects (e.g. I-69, Ohio River Bridges, 
and Illiana Expressway)

• Requires financial commitment; various funding sources are or 
will be considered

• Requires multiple development phases over an extended period 
of time (10-15 years) 

• Requires additional environmental planning studies, and multi-
state/county/city/town coordination

• Demonstrates INDOT’s commitment to implement these 
projects, which allows the MPO to incorporate these capital 
investment projects into their transportation plans and 
perform all required planning activities

New Long-Range Plan Format: High Priority Corridors



New Long-Range Plan Format: INDOT Needs Analysis
Level of Service Analysis 2020 & 2035 Deficiencies 

Unacceptable 
Threshold in Rural Areas

Unacceptable 
Threshold in Urban Areas

Technical Description Source: 2000 HCM, exhibit 21-3 for Multi-
Lane Highways
Graphic source: unknown



1980 Census

1990 Census

2000 Census

Source: 1980-2000 Census Journey to Work Data

Factors Affecting Transportation Needs/Demand:
• Changes in population, households, employment, and 

economic shifts 
• Population demographics/trends (e.g. aging population)

• Increases in freight travel (freight tonnage is expected to 
double in the next 20-years)

• Suburban growth and urban redevelopment activities 
• Rural accessibility & mobility

New Long-Range Plan Format: Transportation Needs

• Technology (Intelligent Transportation 
Systems (ITS), online shopping, 
telecommuting, web-conferencing, and 
smart cars)

• Transportation policies

Average Work Travel Times Trends Chart



New Long-Range Plan Format: Plan Concept

Prioritized/Fiscally
Constrained

Major Capacity & Maintenance Projects
Construction/Program Ongoing 

11-25 Year Period  (Long-Range Transportation Needs)
Lots of needs and proposed projects identified based on assumptions, trends,  

goals, and input. Minimal information  available. Additional planning/environmental 
study and local coordination required. 

5-10 Year Period (Up to 10-Year Construction Program)
Needs are prioritized and fiscally constrained. More 

information becomes available, project development process 
is beginning.  Additional coordination, public, and stakeholder 

outreach ongoing.

1-4 Year Period (State Transportation 
Improvement Program) 

Committed and further constrained 
project listing. Right of Way, utilities, 

and construction activities are ongoing.

Projects Delivered

Continuous Project 
Screening/Scoping

Limited Project Delivered Based on 
Fiscal Constraints & Priority

Needs & Projects
Identified

Call for State 
Projects



• Continued internal discussions regarding the plan 
document

• 6-INDOT District Meetings (ongoing)
• 30-Day Public Comment Period (from April 4th-May 4th)
• Review public comments and implement changes to 

document as needed
• Documentation of comments and INDOT actions in the 

appendices.  Comments will be made available online. 
• Executive approval, FHWA concurrence, and INDOT 

plan adoption
• Begin new planning and 5-year construction plan cycle 

(ongoing)

Next Steps



For more information, please visit INDOT’s 
Long Range Plan website: 
http://www.in.gov/indot/div/2035Long
RangePlan.htm

Thank You!
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