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Positions in the Formation and 
Their Duties 


 


 
 


We have discussed the diamond formation; now lets take a close look at how it works.  
It is imperative that we examine the options available such as the 2-3-4-5 person 
formations. 
 
While there are other methods being taught it is important to remember that this method 
is tried and proven, it is relatively simple to deploy, it adapts easily to configuring with 
less people and the bulk of Indiana officers have been trained in this method.  Having 
officers on the “same page” saves time and lives at an active shooter event. 
 
This is not a SWAT operation and many times trainers revert back to SWAT tactics.  It 
must be remembered that we are teaching patrol officers to perform a specialized 
function and they will not have the same training opportunities as a special operations 
unit.  The more complex a task is the more training that will be required. 
 
The key to this method is that 2-3-4-5 person formations are basically the same 
movements.  This allows for one training session to cover all the options.   







 


POINT GUARD


 
Point Guard is a position that will require the most activity.  Officers in this position must 
call threats to the team’s front.  Treats can consist of such things as open/closed doors 
or persons.  For example, as they move through the hallway Point Guard would “call the 
doors” such as open door left, open door right, closed door left.  At the same time they 
are responsible to engage any physical threats to the team’s front, such as a shooter.   
 
Point Guard will become the Rear Guard during a team reversal.  Should a team be 
fired upon from the rear the Team Leader would announce “reverse” at which time the 
Rear Guard becomes Point Guard and Point Guard becomes the Rear Guard.  This 
keeps the formation from having to make major adjustments.  The only person that 
makes any real movement during a reversal is the Team Leader, who simply turns 
around. 
 
During a room entry the Point Guard will become the cover person form up the hallway.  
During the entry Point Guard is pushed to the wall by Right or Left Guard (depends on 
the side entry is to be made) then pies around the door and takes their cover position. 
 
Since this position will most likely have the longest field of fire they should be equipped 
with a long gun.  Many hallways will be seventy five yards, or longer, making 
engagement with a pistol less than practical. 
 







The last task Point Guard may be faced with is that of a Team Leader where there are 
less than five (5) team members.  In this situation point would also assume the duties of 
the Team Leader position. 
 


 


Team Leader 


 
Team Leader assumes the responsibility for controlling the team movement.  They 
make the decision if room entry is going to be made, when the team should move, T-up, 
etc.   
 
If a team member is incapacitated Team Leaders either fill that position or assign 
another member.  An example would be if the Point Guard was to go down the Team 
Leader would just step up and take his/her place. 
 
Point Guard calls all threats and then Team Leader is responsible to echo those calls.  
This insures everybody in the formation hears the information. 
 
Team Leaders also have the responsibility to provide cover for the entry team and 
calling help up in the event the entry team needs assistance.  They control the exit of an 
entry team and stand the team up for the next movement.    
 
 
 
 
 







 


Right Guard Left Guard 


 
Both Right and Left Guard have the same basic functions; they are simply being applied 
from opposite sides of the formation.  As the position implies they have the 
responsibility of security to the teams left and right. 
 
Right/Left Guard is responsible for room entry and protection of the Point Guard when 
“pieing” a door.  For example if the command of “open door left, going left” is given the 
Left Guard would push the Point Guard to the wall and pie the door, protecting the Point 
Point as they pass the door.  This will be discussed further in the room entry section. 
 
Should there be no immediate threat opportunity to the team’s right or left these 
positions may turn their attention to the team’s front. 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


Rear Guard 


 
The final position discussed is Rear Guard.  This position protects the team’s rear and 
walks backwards.  This will most likely be the team member that dictates the pace for 
the team.  Some will have this position walk forward and continually turn around as they 
move.  The problem here is the Rear Guard tends to loose focus on their sector of 
responsibility as they are continually moving his/her attention from front to rear.  
Everything is a tactical trade off and here we believe having them face rearward gives 
the best trade off. 
 
During room entry this position is responsible to cover the entry team from any threat 
down the hallway.  Rear Guard takes a position that provides the best tactical 
advantage to cover the entry team. 
 
On a team reversal the rear guard will become the point guard.  This prevents any 
unnecessary movement or delay in moving a formation in the opposite direction. 
 
 
 
 
 
 
 
 







 
 


2-3-4 Person Formations 
 


 


 
 


Indiana Law Enforcement, like many other states, is comprised mostly of small 
agencies.  This means that getting large numbers of officers to an event will be very 
difficult.  Even getting five officers on scene in a matter of minutes may not be possible.  
That is why this training is so effective; response by two officers is made using the same 
techniques as with five.  
 
The four (4) person formation uses the same tactics with the only difference being point 
assumes the duties of the team leader.  Obviously one less person means you lose 
some flexibility regarding replacing downed team members and such.   
 
With a three (3) person formation the training remains mostly the same.  There is still a 
point and two guards.  The positions here maintain the responsibilities just as if it were a 
five person formation.  Right/Left Guard will assume the Rear Guard duties by each 
taking half the hallway to the rear.  This is accomplished by rotating from their Left/Right 
Guard position so that half of the hallway can be observed then return to the guard 
position.  This rotation is done after each couple of steps.  While it means rotating 
attention it is a smooth transition that requires no more that twisting at the waist.  
Movement techniques do not change nor is the speed of the formation compromised. 
 
The two person formation has the officers standing next to each other in the Right/Left 
Guard positions.  This operates much as the three (3) person in that officers rotate from 







the front to their rear scanning the area as they rotate.  As they twist at the waist they 
continue to move scanning from front to rear.  The officers should coordinate their 
movements so that while one is looking to the front the other is looking to the rear.  By 
doing this a sector is not left unobserved for any period of time. 
 
After watching the video demonstrating the tactics it will become clear as to how they 
are deployed.  The big issue is the fact that training in each formation is the same there 
are no new techniques to learn and practice with each formation.  
 
This section has completed Objective #2, list the five (5) positions of a diamond 
formation and explain their role. 
 
 
 
 
 








The Active Shooter 


 
 
 
What would you do if your agency received the call that a local school or business had 
an active shooter on their premises?  Have you trained?  Are you prepared?  Do you 
have a plan? 
 
These are valid questions and if any were answered no, then it is advisable that you 
take corrective action.  While some are convinced it is going to happen at every school 
and business in the United States this is just not true.  Stop and think about the number 
of schools there are in the State of Indiana; how many true active shooter situations 
have there been?  The fact is that the number of schools who will experience an active 
shooter is about one one hundredth of one percent. 
 
With this said, the possibility still exists that your community may have the tragic 
experience of dealing with an active shooter.  So even with the possibility of occurrence 
being extremely unlikely we must be prepared.    
 
The following material will help provide guidance to prepare you and your agency 
should the community be faced with the tragedy of an active shooter.  This material 
should be combined with more training and planning to assure the best possible 
response. 







 
 Charles Whitman and the tower from which he made his assault on a Texas 


Campus. 
 


In order to better understand why we respond to the active shooter as we do it is 
important to examine some of the prior events.  One common element was the short 
duration of time most events lasted.  Looking at past events the average time is five (5) 
to seven (7) minutes.  While some have lasted longer it had much to do with law 
enforcement response. 
 
Charles Whitman climbed a clock tower on an Austin, Texas college campus and began 
shooting victims.  He killed fourteen (14) on that day and wounded thirty one (31).  
Years later a victim died of complications from the wounds he received on that day 
raising the total number killed to fifteen (15).  The event lasted for more than an hour, 
mostly due to the response by law enforcement.  Once officers decided to go to the 
threat and eliminate it, the incident was over in short order.   
 
The shooting spree of Erick Harris and Dylan Klebold at Columbine High School in 
Littleton, Colorado was another that lasted more than the normal time.  Once again we 
must examine law enforcement response.  Once the event was analyzed it appears the 
suspects decided to commit suicide when law enforcement made entry.  There were 
many that lay injured for long periods of time before they received medical assistance 
because the traditional clearing of the building took a lot of time. 
 
This is not to criticize law enforcement, but to point out we had to change our response 
to these situations.  Prior to Columbine the typical response was to form a perimeter 
and call SWAT.     







 
What is wrong with calling SWAT?  Most would agree a thirty (30) minute response by 
SWAT would be terrific.  Now consider the average time of an active shooter situation 
and it is easy to see we need a more immediate response.  What became the answer; 
train patrol officers to make the immediate response. 
 
Patrol is on the scene in minutes and given the appropriate training can make entry to 
neutralize the threat at its lowest level of destruction. This became a very effective way 
of deploying law enforcement in the timeliest manner. 
 
Before we go any further it is important to look at active shooter events.  We should 
learn how to improve our abilities to terminate the active shooter situation from all the 
previous events.  Some of the more notable events were…. 
 


 
                                          Eric Harris                Dylan Klebold 
 
Eric Harris and Dylan Klebold killed thirteen (13) and wounded (23) at their Colorado 
High School.  This assault has become the benchmark for judging active shooter 
situations.  Their assault was the stimulus for law enforcement across the United States 
to change their policies on how they would react to future situations.  Unfortunately it 
also became the standard for those that were to follow as active shooters.  Many of 
those to come would reference the Columbine incident and express a desire to surpass 
the carnage caused there.   


 


   
Patrick Sherrill killed fourteen at his work place. 







 
We cannot forget that shootings occur in places other than schools, like workplaces. 
Patrick Sherrill killed fourteen (14) and wounded seven (7) touching off a string of postal 
shootings in the mid eighties.   
 


 
George Hennard killed twenty three people. 


 
George Hennard, one of the most prolific killers among active shooters, killed twenty 
three (23) while wounding twenty in a Killeen, Texas restaurant. His actions 
demonstrated that active shooter events can happen anywhere at anytime.   
 
There have been numerous active shooter events that can be used to help us prepare 
and develop training programs in combating future events.  We must be prepared to 
deal with these events in a number of different environments, realizing it is not just 
schools that are at risk. 
 
As we look back at these events they should help us answer the question of “what is an 
active shooter”.  While this seems simple it is a little deceiving.  Let us look at the 
accepted definition: 
 


Suspect’s activity is immediately causing death and serious bodily injury. 
The activity is not contained and there is immediate risk of death or 
serious injury to other potential victims. 
 


This is important because in the past law enforcement has been provided with 
information indicating an active shooter event was in progress when in fact it was a 
crime requiring a more traditional response. 
 
An example of this would be a hostage situation where a suspect takes a victim at gun 
point and backs into a room.  Since there is a gun present and the threat of a victim 
being shot this is often reported as an active shooter situation.  Hostage situations are 
much different than active shooter events and are typically handled better with the more 
traditional response of calling SWAT and negotiators to the scene. 







 
Often law enforcement has trouble making the distinction between these situations.  
The stress during training causes poor decision making by entring during a hostage 
situation.  This is troubling because patrol officers are not trained in hostage rescue.  
Making an entry during this situation by untrained personnel could actually cause a 
shooting.  Patrol officers, and all involved, must understand this training is for active 
shooter situations.   
 
While a hostage situation may have the opportunity to turn into an active shooter event 
it is not causing immediate death and serious bodily injury.  This is why patrol is told to 
hold their positions then call SWAT and negotiators.  Should it turn into an active 
shooter situation patrol should be standing by to intervene. 


 
Key element of “immediately causing death” is missing in a hostage situation. 


 
A hostage situation may be the end result of an active shooter event, but once it 
changes forms law enforcement must realize this and take the appropriate action.  It is 
not what has happened, but what is currently taking place.   
 
Another situation is the barricade suspect which once again may be the result of an 
active shooter event, but it has now taken a different form.  A suspect(s) enters a room 
and refuses to come out.  At this point law enforcement must ask “why do we want to go 
in at this point”?  There is no danger to anybody but the suspect so it makes sense to 
hold and wait for SWAT and negotiators.  
 







 
Barricade suspect situations also lack the “causing immediate death” element of 


an active shooter situation. 
 


At what point do we make entry?  Room entry is made when we believe there is a 
shooter in a specific room taking lives.  This belief can be a result of hearing shots, 
seeing the shooter actively taking life, hearing pleas form victims, gathering intelligence 
from others, smell of gun powder or anything else that perpetuates the belief.  Once 
located the threat must be eliminated. 
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This is what the training is all about, going directly to the threat and eliminating it.  
Immediate response to prevent loss of life is a goal of law enforcement and our sole 
mission during these events.   
 


 
Five person diamond formation. 


 
A few things to remember: 


• Active shooter training is for that event only, not hostage rescue or barricade 
suspect 


• If a suspect is not immediately causing death or serious bodily injury hold 
positions and wait for special operations 


• The wrong analysis of a situation may cause a shooting by making entry 
• Stand ready to make entry in case a hostage situation becomes an active 


shooter event before special operations arrive. 
• Barricade suspect is treated much the same as a hostage situation  


 
This has completed Objective #1: Define an active shooter situation as opposed to a 
hostage or barricade suspect situation.  
 


 








 
 
 


Active Shooter 
 


Training Course 
 
 
 
 


This manual was written to supplement a training program for responding to active shooter 
incidents.  The unfortunate reality is that officers must train for this type of response in today’s 
society. 
 
Coordinating responding officers to work as an effective team is perhaps the most difficult and 
essential objective for ensuring these officers will be successful in dealing with these very 
dangerous situations.  Hopefully, this manual in conjunction with classroom discussion and 
practice will help in this endeavor.  
 
 
 
 


Published by 
Indiana Law Enforcement Academy 


2009 
Author:  Perry Hollowell 


 
 
 


Available through the I.L.E.A. Quartermaster 
(317) 839-5191 


 







 
 
 
 
 
 
 
 
 
 


Course Training Objectives 
 


• Define an active shooter situation as opposed to a hostage or barricade suspect 
situation 


 
• List the five (5) positions of a diamond formation and explain their role 


 
• Explain the elements of a room entry from the basic diamond formation 


 
• Explain and list commands and signals associated with the diamond formation 


 
• List the minimum required equipment  


 
 


 







A note from the author - 
 
This manual is a supplement to our online training video “Active Shooter 
Training”.  The materials are designed to assist the new or reserve officer with a 
basic understanding of the fundamentals of an immediate response philosophy.   
 
It may also be used as a refresher for those who have not been involved with the 
program for awhile, such as an officer that is returning to service after a long 
separation from duty. 
 
While this training can be very useful we recommend hands on training to 
support the training objectives of this course.  Sending officers to an instructor 
class is desirable so they can provide situational training to their agencies.  
Advanced training using Simunitions or other such aids is also encouraged. 
 
Unfortunately the active shooter has been part of our past history and will be part 
of our future.  The first documented school active shooter event took place in 
1891demonstrating this is not a new concept. 


 
The Academy offers training to supplement what is provided in this lesson.  
Please feel free to contact the Academy with any questions you may have 
concerning active shooter issues or training availability. 
 


 
Train like your life depends on it, because it does! 


 








Room Entry From the Diamond 
Formation 


 
 


 
 


Room entry is possibly the most dangerous thing you will do during the pursuit of an 
active shooter.  However, there is a huge tactical advantage for law enforcement.  The 
shooter is not looking for law enforcement they are fixated on killing and could care less 
that intervention is about to take place.  There is no case where the shooter laid in wait 
for law enforcement or in any way set up an ambush.  We also have the advantage that 
the shooter is most likely near deaf after firing weapons inside a building usually 
constructed of cement.  At this point we have very little concern he will hear us calling 
threats.   
 
A point that should be made here is that during the operation communication must be 
from the “inside out”.  This means that all communication will be initiated from the team 
to command, only if command has absolutely vital information will they initiate a 
communication.  By doing this it helps keep airways clear and allows team leaders to 
remain focused on the mission at hand. 
 
The room entry has been demonstrated a number of times, but now we will break it 
down into its individual elements.  The room entry will begin with a command from the 
team leader, “open door left going left”. 
 
Left guard will move even with the point guard and push them to the hallway wall as 
they pie past the doorway.  Let’s pause here to explain three important terms; Pie, 
Criss-Cross and Button-Hook. 
 







 
Button-Hook entry. 


 
 While standing at the door of the room the two officers will decide and communicate to 
each other if the Button-Hook or Criss-Cross method will be used and who is going first.  
These two methods are the simplest to teach and use. As the name implies, one officer 
will buttonhook right the other left as they cross the threshold. 
 
 


 
Criss-Cross entry.  


 
Criss-Cross is deployed in the same manner with the officer on the left going to the right 
corner of the room and the officer on the right side of the door crossing to the left corner 
of the room. 
 
 
 
 
 
 







 
Pie method. 


 
The pie tactic simply pushes the officer away from the wall which allows for the best 
angle on a corner, or to see in a room as you pass an open door.  It also puts the officer 
in a position that allows for engaging a target if necessary.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 Pieing a room. 
 
 
By moving in an arc from Point A to Point B it can be seen that only a small portion of 
the room remains un-cleared.  More importantly, this was accomplished without entering 
the room.  The angle gained by pushing away from the wall gave us this tactical 
advantage.  Only the two deep corners remain a threat upon entry which allows us to 
focus on those areas rather than having to be concerned with the entire room. 
 
With that explained let us turn our attention back to the room entry.   
 
The team leader commands “open door left going left”; 
Left guard comes even with point guard and pies around the door; 
Left guard sets up on the door as point takes position to cover the hallway;  
Right guard goes to the opposite side of the door and stands ready to make entry; 
Team leader follows the right guard to the door and stands by to coordinate the 
entry/exit;  
Rear guard takes a position to cover down the hallway; 
 
Let’s break it down with an illustration that will better demonstrate how the contact team 
will deploy.  The key to making the entry is being quick and decisive in your actions.  It 
is imperative that all members know their roles and have a very good understanding of 
how their role connects with other team members.    







                                                                                                                                                                  


 
Open door left, going left! 


 
As the above diagram depicts this would be the typical deployment for a five (5) person 
contact team.  To see how universal the training is, remove the team leader and you 
have a four (4) person team set for entry.  Notice that not one position changed nor did 
their main assignment. 
 
For the deployment of a three (3) person team remove the rear guard and team leader 
positions.  Now the point guard takes a position to cover both ends of the hallway. 
 
With a two (2) person contact team the only positions are the right and left guards.  
Entry is still the same.  Upon exiting the room officers will enter the hallway using a 
ButtonHook since there is nobody to cover their exit.   
 
The good thing is that it does not matter which contact team you deploy training remains 
the same.  This makes it much easier to maintain proficiency with limited training 
opportunities.    
 
Once in the room we face a couple of new challenges.  It may require extra team 
members to complete the mission once you enter a room.  If faced with this situation 
simply announce “help up”.  The team leader will send in help while securing the area 
outside the room.  In a four (4) person team the point will send in the help.  Three (3) 
person formations will have to rely on the point guard for assistance.  Two person 
formations have no help available.  As discussed before, while entry can be 
accomplished and still be effective with small numbers you will always lose some of 
your tactical advantage. 
 
The second thing to remember is that once in you will at some point need to come out.  
Speed is always important and it is no different here.  From inside the room it will be 
announced “two coming out”.   The team leader will echo “two coming out” and cover 
their exit preparing the team to make the next move. 
 
If leaving a team member inside the room, possibly with a downed suspect, the 
announcement would change slightly.  It would now be “two coming out, one in” so all 







members now know they have lost one member of their formation and must adapt to 
that situation. 
 
Room entry is always dangerous, but do not forget we have a few advantages that we 
can exploit.  The shooter is focused on killing; they do not even know you are there.  At 
this point the shooter is deaf from firing a weapon inside a building.  With all the 
distractions they will most likely not even know you are there until it is too late to do 
anything.  If you have a plan and train to that plan you will have a huge tactical 
advantage, no matter how many video games the shooter has played.   
 
The last thing to cover prior to moving on may seem a given, but under stress small 
things are magnified.  Ever go to a store or business and try to push a door open that 
actually opens out?  It takes a second to realize the mistake and correct it, during room 
entry this is time you cannot afford.  Upon approach to the door take a second to look at 
the hinge side of the door.  If you see them the door opens out if you do not the door 
opens in.  Sounds simple, but stress does strange things to your decision making. 
 
When opening a door do not lean across the door to reach the knob.  If the door opens 
out the officer on the knob side will, while standing to the side, open the door and push 
it to the officer on the hinge side.  This officer will pull the door open and make entry.  If 
the door opens in, officer on the knob side pushes the door open, while standing to the 
side.  The officer on the hinge side shoulders the door open and entry is made.   


 


• Only make entry if the shooter is believed to be in a 
certain room taking life


• Use limited penetration into the room
• If there are no bodies, no smell of gun powder and 
no shooter, you have entered the wrong room, there 
is no need to check closets or other hiding places 
move on


• Whenever possible use a two person entry


• Tactical advantage is that the shooter is not 
concerned with law enforcement, they are focused 
on killing


Important Things to Remember!


 
 
You have completed course objective #3: Explain the elements of a room entry from the 
basic diamond formation.   
 
If the material is not clear please view the video again or review the printed material 
before moving on. 








 
 


 
 
 


It is important that all commands and signals remain simple.  During high stress 
situations with confusion and noise it is imperative that we do not add to the problem by 
devising complicated hand signals or “wordy” commands.  While you have already 
heard the commands as part of formation movements we will break them down so you 
can have the opportunity to study the role each plays in the overall success of the 
mission. 
 
Hand signals are important because at times the noise levels may make oral 
communication very difficult.  When training in the use of hand signals keep in mind that 
one hand is most likely occupied with a weapon so signals must be given with a single 
hand.  They must also be easy to use and understand.  Refrain from using two signals 
that are hard to distinguish between.  Use a limited number, remember these are patrol 
officers and they will not have the training opportunities special operations do.  Keeping 
the number of hand signals to five or six will make them easier to train and remember. 
 
 
 







 Move! This is all that needs to be said when moving a formation from the standing 
position.  The command of “MOVE” should be loud enough for all members of the 
formation to hear and it is given after the team leader is sure all are ready to respond.  
As the command is given the team leader may also reinforce the command with a firm 
pat to the point guard’s shoulder.  If a four or three person formation is used the point 
guard will give the command.  As stated earlier the point position gives commands if 
there is not a team leader.  
 
When the command of T-up right is given the right guard will move even with the point.  
T-up left will bring the left guard even with the point.  The purpose of this command is 
to prevent the point guard from entering an area without protection.  For example, if 
crossing a hallway to the right a command of T-up right is given and the right guard 
now comes even with the point to protect them as they move past the open hallway.  
The same would be true of the left side.   
 
A command of T-up will bring the right and left guard even with point.  This may be 
used when there are several opposing open doors in a long hallway.  It would give 
protection to the point as they move past these open doors.  Guards can remain in the 
T-up position so long as the team leader feels it is a tactical advantage.  To bring 
guards back to the standard formation the command of “Diamond up” is given.  As you 
can see a few short words can produce a lot of team movement.                                                           
 


 
 


T-up from the diamond formation. 
 
Wheel movements are used to enter such areas as a T-hallway to the right or left.  The 
right and left guards are given the command of “T-up”.  As the hallway presents itself 
the command of “Wheel Right” is given which wheels the formation into the right 
hallway and at the same time provides protection for all members of the formation.  In 
this situation the right guard slows so the outside (left) guard can wheel around until 
point guard, right and left guard are on line.  Once the team leader feels it is a tactical 
advantage to reassemble the formation the command of “Diamond Up” is given. 
 
 
 
 







 
 
 


Formation reversal. 
 


Reversing the formation’s direction is a tribute to the simplicity of a diamond formation’s 
operation.  If the team leader finds it necessary to change the formation’s direction the 
command of “Reverse” is given.  At this time the team leader will turn 180 degrees and 
now be positioned behind what was formerly the rear guard who is now the point.  The 
former point guard is now the rear guard and left/right guard make simple adjustments.  
The only position that has any real physical movement is the team leader who must turn 
180 degrees.  There is a complete reversal of the formation with a one word command 
and very limited movement.  
 
 
The command of “Contact” is given by a team member to indicate they have visual 
contact with another person.  The contact command should be given directionally, such 
as “Contact to the Rear”.  This allows all members of the formation to identify where 
the possible threat is located.  There is no need to describe the individual, such as 
male, female or student.  These details would simply confuse the issue and you may 
make assumptions that could lead to compromising the team’s safety.  Seeing an adult 
male in a suit may lead you to believe he is a teacher when in fact he is the shooter.  
The formation just needs to know that a potential threat has been located and where it 
is. 
 
The command of “Shooter” tells team members that there is an individual that has 
been confirmed as the shooter by a team member.  The command is always given with 
a direction such as “Shooter to the Rear”.   This allows all team members to know the 
exact location of the shooter and what action they should take.  Once this command is 
given the team will immediately address the threat and terminate it. 
 







 
  The command of “Open Door Left, Going Left” contains information for each team 
member.  These few words tell the team there is an open door on the left, they are 
going to make entry through that door, the left guard is to bump up point guard and “pie” 
him/her around the doorway.  Point will set up to protect entry, right guard sets up on 
the opposite side of the door for entry, team leader falls off with the right guard while the 
rear guard sets up to protect the entry team.  It also tells the team there is a high 
probability there is a shooter in that room since we only make entry where we believe 
the shooter to be.  Think about the time these five words saved and the amount of 
information conveyed to the team.  It goes back to the basic principle of immediate 
response, which is move as quickly as possible to the threat and neutralize it.    
 


 
 
 
 


 
ButtonHook 


 
Some very basic hand signals are used to establish how the entry team will enter the 
room.  The trigger finger, opposite the gun hand, is used to demonstrate a buttonhook 
by holding it straight out and curling it in the direction you intend to enter.  Prior to 
demonstrating the buttonhook with your finger you have pointed to yourself and held up 
one finger telling the other team member you are going first.  If a crisscross entry is 
desired the trigger finger and middle finger extended side by side and moved back and 
forth past each other.  You would then advise your partner who was going first.  Once 
this is established you would give your partner a head nod to indicate ready, you would 
enter when the nod was returned.  At anytime during this sequence if a signal is not 
clear the empty hand is held up with all five fingers pointing straight up in a traditional 
gesture indicating stop.  The person giving the signals would stop and start the 
sequence over.    
 
 







Once in the room it may become necessary to bring more help into the room due to the 
circumstances encountered upon entry.  The command of “Help-Up” will alert the team 
leader that additional help is needed and he/she will send the appropriate help in.   
Once the room has been secured team members will need to return to the formation.  
The command to withdraw from the room is “Coming Out”.  The command should be 
preceded with the number of people coming out and being left in, for example, “Two 
Coming Out, One In”.  This informs the team that of the three members in the room 
two are coming out and one will remain in the room.     
 
Above all keep signals and commands simple so they are easy to train, easy to 
remember and most of all easy to use and understand.  During an actual event there 
will be considerable noise and confusion.  This must be taken into account when 
developing your communications.  Try them under “real world” conditions to make sure 
they will be affective when deployed during the heat of battle. 
 
This completes objective #4: Explain and list commands and signals associated with the 
diamond formation.    
 








Equipment Needs! 
 


 
 
Your house is on fire!!!!!!!!!  Which apparatus do you want showing up to battle the 
blaze?  It is a “no brainer”; we want the nice big red fire truck.  Why, because it is well 
equipped and is most likely to extinguish the fire with the least amount of damage.  Is 
there any reason why we would expect any less from our law enforcement agencies 
arriving at the scene of an active shooter event? 
 


 







When asked to perform any mission, whether it is building a house or neutralizing an 
active shooter, the proper tools are essential.  You cannot ask a carpenter to build a 
house with only a pair of pliers and a screwdriver, nor can law enforcement be expected 
to complete their mission without the proper tools.  The following will be a discussion of 
those basic tools needed to give officers the best chance for survival during an active 
shooter event.    
 
 


 
Kevlar Helmet 


 
Kevlar helmets protect the head from many dangers such as bullets, impact due to a fall 
or from blunt trauma as a result of an attack.  During a detonation of an explosive 
device it may also provide protection from falling or fling debris.  While it is not 
“bulletproof” it certainly will withstand more punishment than the human skull.    
 
 
 
 
 
 
 
 







 
Eye Protection 


 
Eye protection is cheap insurance to prevent loss of sight.  During a detonation of any 
type of explosive device shrapnel and bits of powder will fill the area causing severe eye 
injury if they are not protected.  This is an inexpensive piece of equipment that is easy 
to store and use.  
 


 
Body Armor 


 
Do not cut corners here!  This will be the most valuable piece of safety equipment you 
will put on.  It is essential that body armor provides protection against all ammunition 
law enforcement may bring to the event.  Since there may be several off duty officers at 
the scene a chance for “friendly fire” looms large.  The preference is Threat Level III A 
with breast and back plates.  While there are a number of options available put your 
money in those that will protect your life.  Pockets, hooks and loops are great for 
carrying extra gear, but the main function of this item is ballistic protection.  Marking 
tabs announcing “police” are important since even uniformed officers will have a large 
portion of their law enforcement markings covered.    







 
 


The law enforcement tool box. 
 


What about the tool box we spoke of earlier?  We just covered personal protection 
equipment which is a must, but there are a number of other items that we need in our 
“tool box” to give us the tactical edge to complete our mission.  The list of equipment 
can go on and on, but these are practical items that have proven worthwhile.    


 


 
Holster and belt. 


 







Consideration should be given to the holster and belt.  While most may use the duty belt 
they have on, consider the fact that if you have upgraded body armor it may conflict with 
a traditional holster.  A tactical holster provides room for extra magazines and other 
gear.   It could also serve as a drag strap if needed.   
 


 
RED FLAG 


 
This cheap, often free, piece of equipment is often over looked.  It is used to mark the 
location of explosive devices so they are easy for EOD personnel to locate and officers 
can avoid accidental contact with them.  You could purchase these items or go to any 
lumber yard and ask if they would donate two dozen of the red plastic markers that are 
placed on lumber which may protrude from the rear of a truck.  This will make EOD’s job 
much easier and could save a life.  
 


 


 
 


Patrol Rifle 
The patrol rifle is often misunderstood by administrators and is viewed as too 
aggressive for law enforcement.  Given past history it should be obvious that active 
shooter situations can certainly find officers out gunned.  It is important to address the 







facts when seeking to add this tool to our toolbox.  Most agencies qualify at no more 
than twenty five yards when many schools and businesses have hallways of one 
hundred yards or more.  If a shooter is taking life or firing on law enforcement it is 
incumbent of them to neutralize the threat by returning fire.  If we have officers with 
handguns who are qualified from twenty five yards it would be less than prudent to have 
them return fire.  At this point, we have officers that are not going to be affective and the 
shooter has a huge tactical advantage.   
 
Since we are stressing small group entry there is an issue of “firepower”.  Even with 
today’s modern handgun 15-18 rounds is generally the largest capacity magazine.  A 
patrol rifle can have 30-40 rounds in their magazines keeping a small group of officers 
on par with the shooter(s).  Another concern that often arises is the fear of over 
penetration, worried the round will go through the block walls and strike an innocent 
party several blocks away.  While not true this myth often has to be dispelled before talk 
will even begin about purchasing patrol rifles.  Fact is that the typical patrol rifle is 
normally a .223 round and lacks the penetration of the standard 40 cal. handgun round.  
It looks too aggressive; killing innocent people is pretty aggressive and may require an 
equally aggressive weapon to stop a shooter.  Often argued is that officers have a 
shotgun, why would they need a rifle?  Shotguns are not good “directional weapons”; 
their purpose is much different than what is needed to stop an active shooter.  Shot 
shells also pose a tremendous ricochet hazard when discharged in a building with 
cement floors and block walls.  This is a very important tool if law enforcement is to 
prevail in the active shooter event.      
 


 
 


 
 


Law Enforcement Flashlights  







Many officers have chosen to use the small AA or AAA flashlight because of its compact 
size.  It is important to remember that you may be in an area for an extended period of 
time where there is no light available.  This means it will be necessary to depend on the 
light you have with you to provide illumination for that time period.   
 
The small compact light just will not survive the test.  You want a light that can produce 
a good strong beam for at least thirty minutes.  Some prefer a light that attaches to the 
weapon as it is less fatiguing than carrying a piece of equipment in both hands.  
Regardless of style, it should be durable and functional.  These attributes are more 
important than style or brand.  Most brand name products will perform well.  As the 
saying goes you get what you pay for; it is no different here. 
 


 
Door stop deployment. 


 
A door stop is a simple, cheap and durable piece of equipment.  They need to be 
constructed of a solid material, not the flimsy hollow rubber stops purchased at local 
department stores.  There are two valuable tasks that this piece of equipment can 
perform: (1) it can be used to keep a door from closing behind you as you enter a room.  
By placing the wedge between the door casing and the door itself it will prevent doors 
with tension closers from shutting behind you.  This allows for a quick exit should the 
situation require a withdrawal.  (2) Wedges can also be used to secure doors that open 
out.  By placing the wedge under a non-hinged corner of the door that opens out it can 
secure the door in a closed position helping to prevent a suspect from coming out of a 
room that has not been searched.  It can also be used to help secure a door that opens 
into a room which does not have locking mechanisms installed.       
 
 







 


 
 


Sledge Hammer and Bolt Cutters 
 


Bolt cutters and sledgehammers can be essential in making a room or building entry.  It 
may be necessary to breach a locked door to gain entry due to an individual who 
secured doors for the purpose of keeping law enforcement out, such as the incident at 
Virginia Tech where entrance doors were chained together by the perpetrator.  
Attempting to locate these tools during a time of need could cost valuable time and even 
life so it is important each vehicle be equipped with them.   
 


 
How much is too much? 







 
We have discussed some very basic tools to help make your mission successful.  This 
is by no means a complete list of gear you may want.  It is only intended to provide 
information regarding the basic needs.  If you feel other items are important to the task 
always seek to fill those needs, better to have something and not need it, rather than 
need it and not have it.   
 
Budgets are tight and it may take some effort to finance the required gear, thinking 
“outside the box” may be needed.  Military surplus equipment, donations (example: 
sledgehammer/bolt cutters may come from Lowes, Menard’s or a local hardware store), 
Wal-Mart and others give “grants” for up to $1,000,  raffles and fundraisers are just a 
few ways to help obtain needed materials.  Once council members see you have 
obtained equipment through other sources it may be easier to get their help.  Whatever 
path you chose, be persistent.  This equipment may save not only your life, but 
numerous others should there be an active shooter event in your jurisdiction. 
 


 
 


Who do you want to show up? 
 


If you have an active shooter event in your community who do you want to show up?  
Again this is a “no brainer”.  We want the best equipped and trained officers possible.  
While it is not a special operations unit patrol will be very effective given proper 
equipment and training.  The better equipped and trained officers are the better chance 
law enforcement will have to save lives.  Proper equipment may make the difference 
between life and death. 
 
This completes objective #5: List the minimum required equipment.  Please review the 
material if you have any questions before leaving this segment. 





