End-of-Year Report
Janvary 1 - December 31, 2011

ILEA Projects and Accomplishments

Due to some budgetary challenges, Academy planners developed a
number of highly creative initiatives during the year. Not surprisingly,
most of the ideas for these initiatives originated from Academy
employees. These initiatives required innovative thinking and
considerable planning but relatively little money. Many of these initiatives
had to do with duty-sharing or utilizing technology and the Internet more
efficiently.
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lhe Basic Course

The number of basic students
attending the Academy during the year
continued to increase with student
numbers rebounding to nearly what -
they were in pre-recession years. In g
addition, the Indiana Department of
Correction, with the assistance of the
Indiana Law Enforcement Academy
(ILEA), graduated its second police @
basic training class of more than 30 | 10
officers.

The Law Enforcement Training Board (LETB) approved the creation of tiered basic
training in 2011. This was done to eliminate the problem of having to train individual
agencies separately and having to use different curriculums for each course. Over
the years, it became apparent that these individual basic courses would often have
only two or three officers in a session.

This multi-tiered training approach was set for implementation on January 1, 2012.
With this approach, those agencies having substantial investigative responsibilities
will participate in the Tier Il Basic Training Course which will emphasize investigative
skills to a much greater degree than has ever been taught in any previous basic
course. Several new investigative classes were developed just for this course.

The Tier Il Basic Training Course is oriented toward those officers who will
occasionally make custody arrests but often work only within an agency or industry as
well as toward those officers who may be only part-time police employees. The
Department of Correction police, Gaming Agents and Town Marshals will be the
primary users of this course.

The Tier | Basic Training Course is the professional level basic course designed for
full-time career officers who typically make the majority of street arrests, execute the
majority of search warrants and function as tactical response officers in the State.
This course provides over 600 hours of study and practice at the Academy. Officers
in this course are required to perform at higher levels in areas such as physical
fitness, report writing, drug identification and the like. Captain Bridge will continue to
command the professional level (Tier |) course. Two new OICs, Lt. Camerer and Lt.
Horton, were appointed to coordinate the Tier |l and Tier Ill courses.
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[ne Support Start

The support staff accomplished several remarkable things during the year.
The Media Center created a 40 hour on-line segment for the Tier |l Basic

Training Course that will be presented through the Internet to new officers
before they report to the Academy.

The Media Center and the Learning Resource Center (LRC) in a cooperative
project converted 65 of the most popular LRC training videos to DVDs during
the year. The Center also supported video production of the IN-TIME training
program sponsored by the Indiana State Police which is an initiative to assist
first responding officers in being able to clear vehicle accident scenes quickly
and efficiently.

Our IT section was able to install WI-FI
throughout the southern portion (classroom
area) of the Academy. This enables access to
the Internet in these areas for the first time.

In another major endeavor, the Academy
replaced its T1 lines with Comcast Internet
cable. This was particularly remarkable since the
installation fee was well beyond what the Academy could afford ($12,000.00).
Working through the Academy IT section and with the Indiana Office of
Technology, the Academy realized not only having the installation fee waived
but also a $450.00 reduction in its monthly use fee. The Comcast system will
3 increase the upload Internet speed from 1.5
- meg/second to 10 meg and the download
speed from 3 meg to at least 35 meg/sec.
This will substantially improve the work flow
in the Academy Records Department.

Along this line, several of the clerical
2 sections reduced Academy costs by
X5 “\erequesting guest instructors from local

departments via an Internet format, sending
instructor re-certifications documents to officers through email and issuing
reporting instructions via the Academy website. These efforts substantially
reduced postage, printing and paper costs.

The Registrar's Office fully o0, S
implemented the Acadis reporting
system during 2011. This enables
local departments to not only
submit their annual training reports
over the Internet but also to review
their officers’ training records during
the year as well as input training
events as they occur rather than
having to wait until year’s end.

Indiana Public Safety
Personnel Portal




Emergency Yehicle Operations Course

The Emergency Vehicle Operations (EVO) facilities were used by all of Indiana’s satellite
basic academies during the year as well as by the Indiana Department of Homeland
Security, the Indiana State Police (ISP), the Indiana Excise Police, the Department of
Natural Resources and various other law enforcement agencies from across the state.

The basic EVO program is presently being modified to place students in the specific make
and model of vehicle that each will be assigned when that student returns to his or her
department. The “Training for Donations” program made the wider variety of vehicles
possible. In this program, departments are allowed to donate

vehicles to the Academy at a fair market

exchange rate for training time or
facility use.

The EVO section initiated
several safety and
money saving

programs 4. —
during the M
year. L _————®
n e w E S
method for
teaching
skid recovery was  introduced
with the purchase of EasyDrift tire sheaths. These are hard fiber casings that attach to
standard tires. Because the coefficient of friction is so much less than a standard tire, skid

recovery can be taught at speeds as low as 20 mph. This system will also be evaluated
over the coming year for cost effectiveness.

Also of note in 2011 was a cooperative agreement in which ILEA was allowed to use the
Lucas Oil Speedway in Clermont for the advanced high speed training of LETB certified
EVO instructors.
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and Education

The Physical Training and Education (PTE) section
was able to boast of the acquisition of new physical
training equipment for the mini-gym, gym and weight
room which required no budgetary expenditures.

Pull-up bars were installed in the mini-gym and
weight room through a cooperative agreement with
the ISP physical training section and time clocks
were installed in both the gym and weight room. On
a second procurement, the PTE section obtained
two heavy duty squat racks for the weight room
through another cooperative agreement with ISP.
The section then obtained several nearly new, high
quality weight training machines through the State
surplus department.

In-service and Specialty Training
The new Pre-basic Course was
implemented on January 1, 2011. This
was presented on a new Internet
platform which the Academy adopted in |
2010. This new approach encourages
better instructional techniques, allows Instructions for the
for more depth in each subject, and Instructor
requires live instructors for answering
questions during the course. There
were 242 Pre-basic Courses presented
in 2011 with approximately 1000
students completing the course.

The In-service Training section also certified 297 new instructors through the
Instructor Development Course, many of which were trained in the field. One of
the beneficial spinoffs of presenting this course in the field was that the staff was
able to generate a substantial amount of donated equipment through these
courses. Rather than charging those agencies the usual hourly rate, the
Academy accepted needed equipment in lieu of these fees.

Charting a new course for instructor training, Mr. Goodpaster announced at the
Annual Trainers’ Meeting that work had begun towards developing a two day
instructor training conference for department training coordinators.  This
conference will be presented instead of the usual one-day annual trainers’
meeting and will focus on subjects important for administrators and instructors.
The first conference is scheduled for November, 2012.
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2012 Save the Date




The Executive Stdfr

Printed material issued to basic students was
converted into a digital format during the year.
This was done in anticipation of purchasing
Kindle e-readers for issue to all basic students
which will allow students to easily carry and
access the entire issue of previously printed
materials.

The savings in printing and paper will be
substantial. Updates to specific classes will be made
quickly via the Academy WI-F| system, and replacement of all
Kindles within a ten year period will still be considerably less
expensive than printing cost. [f this approach works as anticipated, it will be
expanded to Academy in-service courses in the coming years. The Indiana
Department of Administration (IDOA) thought this project was such a good
idea that the IDOA decided to initiate a similar program for the entire state.
Implementation of the ILEA project is scheduled for January, 2012,

The Academy experienced a number of retirements of veteran employees
during the year. Elizabeth
Livingston (purchasing
administrator, 10 years),
Gene Huskey (store clerk,
nearly 12 vyears), Perry
Hollowell (training
supervisor, 20 years),
Scarlett Siefert (business
administrator, 20 plus years
with the state), Jimmie
Beecher (printer, nearly 30
years), and Roberta
Andrews (training secretary,
40 plus years of state
employment) all retired
during 2011. Lori
Faulkenberg (account clerk) resigned for a new job, and Brian Ringer (staff
instructor), Sheryl Myers (account clerk) and James Minardo (mechanic) were
hired during the year.

The staff is excited about initiating these new programs, filing new positions,
and continuing to improve the level of training available to Indiana’s law

enforcement officers.
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