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SUMMARY AND BACKGROUND 

 

PURPOSE FOR THE REQUEST FOR PROPOSALS (“RFP”). 

 

Indiana Housing and Community Development Authority (IHCDA) is soliciting proposals from entities to 

provide swap and derivative valuation services as well as determining if IHCDA’s swaps meet the effective 

hedge criteria in accordance with the Governmental Accounting Standards Board Statement No. 53, 

Accounting and Financial Reporting for Derivative Instruments (“GASB 53”) as more fully described in the 

Scope of Services section of this RFP.  GASB 53 requires each governmental entity to measure its derivative 

instruments at fair value and properly classify and report them on the governmental entity’s financial 

statements.  GASB 53 is effective for Indiana Housing & Community Development Authority’s (IHCDA) 

fiscal year which began January 1, 2010. 

 

INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY. 

 

MISSION  

 

IHCDA’s mission is for every Hoosier to have the opportunity to live in safe, affordable, good-quality 

housing in economically stable communities.  IHCDA believes that growing Indiana’s economy starts at 

home. 

 

OVERVIEW 

 

IHCDA was created in 1978 by the Indiana General Assembly and is a quasi-public financially self-

sufficient statewide government agency.  IHCDA administers a large number of both state and federal 

programs, both directly and through partners.  Since 1980, IHCDA has been issuing bonds as part of the 

Single Family Mortgage Revenue Bond Program.  IHCDA received the authority to enter into swap 

contracts in 2005.  IHCDA utilizes bond proceeds to purchase fixed rate Mortgage Backed Securities 

bearing a below-market interest rate.  

 

IHCDA SWAP ISSUANCE 

 

IHCDA is not a large issuer of bonds tied to swap contracts.  IHCDA has four (4) swap contracts 

outstanding with a total notional amount of $188,380,000.  Of these four (4) swap contracts, one (1) is tied 

to the SIFMA index, two (2) are based off of 57% of the 1 Month Libor Index plus 41 basis points, and 

one (1) is based off of 66.9% of the 3 Month Libor index.  

 

Relevant CUSIPS are: 45505TBJ9 (2005B), 45505TGB1 (2005B post 2/11/09), 45505TBK6 (2005C), 

45505TGD7 (2005C post 2/11/09), 45505TDL2 (2006A), 45505TGA3 (2006A post 2/11/09), 

454806DW7 (2008A). 
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Issue   Counterparty      Index      Liquidity 

2005B  Goldman Sachs Mitsui Marine 57% 1M Libor +41bp  JP Morgan 

2005C  UBS AG       57% 1M Libor +41bp  JP Morgan 

2006A  Goldman Sachs Mitsui Marine 66.9% 3M Libor   Fannie/Freddie 

2008A  Royal Bank of Canada   SIFMA     Fannie/Freddie 

 

SCOPE OF SERVICES 

 

OVERVIEW OF SERVICES. 

 

Respondent shall provide quarterly swap valuations and determinations of whether each swap is an effective 

hedge as defined under GASB 53. 

 

SPECIFIC SERVICES. 

 

By the 15th day following the end of each quarter, produce and deliver a report describing the market value 

of each of IHCDA’s four (4) swap contracts as of the end of the previous quarter.  Additional swap contracts 

may be entered into by IHCDA from time to time.  

 

By the 15th day following the end of each quarter, Respondent must produce and deliver a report for each 

IHCDA derivative instrument (currently swap contracts) that determines whether the derivative instrument is 

an effective hedge or an investment derivative instrument as defined by GASB 53.  In making the 

determination, the consistent critical terms method will be employed first.  If there is a determination that this 

method does not apply, all of the quantitative methods outlined in GASB 53 as well as any other reasonable 

quantitative methods, will each be employed to determine whether the derivative instrument is an effective 

hedge.  If none of the methods used establish that the derivative instrument is an effective hedge, that 

derivative instrument will not undergo the GASB 53 hedge effectiveness analysis in subsequent quarters.  

 

TERM 

     

The contract shall have a term of one (1) year.  The term may be renewed upon the mutual agreement of the 

parties for three (3) additional terms of one (1) year.  

RFP SUBMISSION REQUIREMENTS 

 

The application package consists of one (1) original proposal and two (2) copies.  THE APPLICATION PACKAGE 

MUST BE SIGNED.  The proposals must be submitted by 3:00 PM, Eastern Standard Time, on Friday, March 

12, 2010.  All proposals received on or before the deadline will be reviewed for selection. All proposals will be time 

and date stamped by IHCDA to evidence timely receipt. 

  

E-mail proposals in a PDF format to the following address: 

 

bblanch@ihcda.in.gov 

Subject:  GASB 53 RFP Response (Firm Name) 

 

Any questions related to this RFP should be sent via e-mail to bblanch@ihcda.in.gov.  All questions submitted will 

be answered at ihcda.in.gov (click on News & Events on the left side of the screen, then click Public Notices). 

mailto:bblanch@ihcda.in.gov
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RFP SUBMISSION ITEMS 

 

A complete proposal includes the information listed below.  Proposals received without all of the items will be 

considered incomplete, and may be withdrawn from consideration. 

 

1. Name, address, phone number, fax number, email address, and brief description of respondent’s 

business (1-2 pages). 

 

2. Résumés of key personnel to be assigned to this project, highlighting skills, abilities, and 

knowledge relating to the delivery of the proposed services listed in the “Scope of Services” section 

(See page 3 of this RFP) (1-3 pages). 

 

3. Narrative describing the respondent’s skills, abilities, and knowledge  relating to the delivery of the 

proposed services listed in the “Scope of Services” section  of  this RFP (See page 3 of this RFP) (1 

page). 

 

4. Three (3) or more references (1 page). 

 

5. Description of services provided to IHCDA or similar entities within the past five (5) years by the 

respondent (1-2 pages). 

 

6. Description of services to be provided by the respondent for this RFP (2-4 pages).  

 

7. Cost of providing services listed in the “Scope of Services” section (See page 3 of this RFP) (1-2 

pages).  Please detail the cost for swap valuation per bond series on a quarterly basis including any 

options that are built into the swap, and GASB 53 effectiveness determinations per bond series on a 

quarterly basis.  Also, please detail if there are any pricing differences based off of the Swap Index 

(SIFMA v. Libor).  

 

8. Financial statements for previous two (2) years, preferably audited (2-3 pages). 

 

9. Executed copy of Term and Conditions (See page 9 of this RFP) (1 page). 

 

CONFIDENTIAL INFORMATION 

 

Respondents are advised that materials contained in proposals are subject to the Access to Public Records 

Act (“APRA”), IC 5-14-3 et seq., and after the contract is awarded, the entire file may be viewed and 

copied by any member of the public.  Respondents claiming a statutory exception to APRA must place all 

confidential documents (including the requisite number of copies) in a sealed envelope marked 

“Confidential.”  IHCDA reserves the right to make determinations of confidentiality or seek the opinion of 

the Public Access Counselor.  Prices are not confidential information. 
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KEY RFP DATES 

       ACTIVITY 

 

            DATE 

 

 

             Publication date of RFP 

 

              February 19, 2010 

            Proposal Due Date 

 

             March 12, 2010 

 

            IHCDA Board Approval 

 

March 25, 2010 

 

            First Valuations Due On April 15, 2010 

 

 

SELECTION PROCESS 

 

IHCDA has selected personnel to evaluate proposals.  All evaluation personnel will use the Evaluation 

Criteria described on page 6 of this RFP.   

 

1. Each proposal will be evaluated for adherence to requirements.  Proposals that are incomplete or otherwise 

do not conform to the RFP Submission Requirements may be eliminated from consideration. 

2. Each proposal will be evaluated on the basis of the categories included in the Evaluation Criteria. 

3. Based on the results of this evaluation, the qualifying proposal determined to be the most advantageous to 

IHCDA may be selected by IHCDA for further action such as contract negotiations.  However if IHCDA 

decides that no proposal is sufficiently advantageous to IHCDA, then IHCDA may take whatever action is 

deemed necessary to fulfill its needs.  If, for any reason, a proposal is selected however, it is not possible for 

IHCDA to consummate a contract with the respondent; IHCDA may begin contract preparation with the next 

qualified respondent or determine that no such alternate proposal exists.  

4. IHCDA reserves the right to split the award between multiple respondents and make the award on a category 

by category basis and/or remove categories from the award. 

5. Respondents will be notified by mail or email of IHCDA’s decision. 
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EVALUATION CRITERIA 

IHCDA will evaluate proposals on the following rubric (maximum score of 40 points) shall include: 

CRITERIA TOTAL POSSIBLE TOTAL 

AWARDED 

EVALUATOR’S 

COMMENTS 

1. Compliance with all items set 

forth in the “Requirements for 

Proposal Response” section 

2 points maximum   

2. Skills, abilities, and 

knowledge of key personnel 

to be assigned to the project 

relating to the delivery of the 

services set forth in the 

“Scope of Services” section 

9 points maximum   

3. Skills, abilities, and 

knowledge of respondent 

relating to the delivery of the 

services set forth in the 

“Scope of Services” section 

6 points maximum   

4. Respondent’s references, 

financial standing and past 

record of performance on 

IHCDA contracts over the 

past five (5) years 

10 points maximum   

5. Cost to provide all services 

set forth in the “Scope of 

Services” section. 

11 points maximum   

6. Respondent is an Indiana 

based entity, employing 

primarily residents of Indiana 

1 point maximum   

7. Respondent is a certified by the 

State of Indiana as a Minority 

Business Enterprise (MBE) or 

a Women Business Enterprise 

(WBE). 

1 point maximum   

 40 points maximum   
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TERMS AND CONDITIONS 

 
This RFP is issued subject to the following terms and conditions:  
 

1. This RFP is not an offer and shall under no circumstances be construed as an offer. 

2. IHCDA expressly reserves the right to modify or withdraw this RFP or any part of this RFP at any time, 

whether before or after any proposals have been submitted or received.  

3. IHCDA reserves the right to reject and not consider any or all of the proposals that do not meet the 

requirements of this RFP, including but not limited to: incomplete proposals and/or proposals offering 

alternate or non-requested services.  

4. IHCDA reserves the right to reject any or all proposals, to waive any informality in the RFP process, or to 

terminate the RFP process at any time, if deemed to be in its best interest.  

5. A copy of IHCDA’s Contract Boilerplate is attached as an Exhibit to this RFP.  By submitting a response 

to this RFP, respondent acknowledges the acceptance of IHCDA’s Contract Boilerplate and the 

understanding that such Boilerplate is non-negotiable.   

6. In the event the respondent selected does not enter into the required contract to carry out the purposes 

described in this RFP, IHCDA may withdraw the selection and commence negotiations with another party.  

7. In no event shall any obligations of any kind be enforceable against IHCDA unless and until a written 

contract is execute.  

6. Each respondent agrees to bear all costs and expenses of its proposal and there shall be no reimbursement 

for any costs and expenses relating to the preparation of proposal submitted hereunder or for any costs or 

expenses incurred during negotiations.  

7. By submitting a proposal in response to this RFP, each respondent waives all rights to protest or seek 

any remedies whatsoever regarding any aspect of this RFP, the selection of a respondent or respondents 

with whom to negotiate, the rejection of any or all offers to negotiate, or a decision to terminate 

negotiations. 

8. IHCDA reserves the right not to award a contract pursuant to this RFP. 

9. IHCDA reserves the right to split the award between multiple respondents and make the award on a 

category by category basis and/or remove categories from the award. 

10. All proposals received will become the property of IHCDA and will not be returned to respondents. 

 

 

Respondent’s Name:   

Title:    

Address:   

   

Phone:    Fax:   

Signature:   Date:   

 


