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MINUTES AND MEMORANDA OF A MEETING
OF
THE BOARD OF DIRECTORS OF
INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY

Held: March 24, 2011

A regular meeting of the Board of Dircetors of the Indiana Housing and Community Development
Authority (“IHCDA” or “Authority”) was held March 24, 2011 at 10:00 a.m. at 30 South Meridian Strect,
Suite 1000, Indianapolis, Indiana 46204,

The following individuals were present at the meeting: David Terrell, Dan Salefski (Indiana Finance
Authority delegatce), Jim Holden (Treasurer of the State of Indiana dclegate), Lu Porter, David Miller, and
Sherry Sciwert (Exccutive Dircetor for IHCDA), members of the staff of the Authority, and the gencral
public. Pat Gamble-Moore and Tom MeGowan were not present.

David Terrell scrved as Chair of the meeting, and upon noting the presence of a quorum, called the
mecting to order. Brandec Allen served as Sccretary.

1.  APPROVAL OF PRIOR MEETING MINUTES

A. February 24, 2011 Meeting Minutes

A motion was made by Lu Porter to approve the February 24, 2011 Mecting Minutces, and scconded by
David Miller; the following Resolution was unanimously approved:

RESOLVED, the Minutes of the Board mecting held February 24, 2011, arc hereby approved
to be placed in the Minute Book of the Authority.

1. MULTI FAMILY
A. ARRA Update: 1602 Tax Credit Exchange Program and Tax Credit Assistance

Chairman Terrcll recognized Jacob Sipe who presented an update to the Board regarding the award
allocations of the 1602 Tax Credit Exchange Program (1602 Exchange Program) and the Tax Credit
Assistance Program (TCAP). The American Recovery and Reinvestment Act of 2009 (ARRA) created two
provisions to cnhancc the Section 42 Rental Housing Tax Credit Program, which includes the 1602
Exchange Program and TCAP:

e The 1602 Exchange Program allows IHCDA to make direct equity investments into rental housing for
families earning less than 60% of arca median income, in exchange for tax credits already awarded for
those projects. THCDA rcceives equity at a rate of $0.85/dollar of tax benefits from credits that are
exchanged. For example, an exchange of $100,000 in annual credits would gencrate $850,000 in
cquity for investment in tax credit projcets--$100,000 per year x 10 years x $0.85/dollar of benefits.
Because of the tight credit market, the majority of projects awarded credits in 2008 have been unable
to attract the necessary equity to complete the deals. IHCDA is to receive $164,011,126 from the 1602
Exchange Program, through the US Department of Treasury.

e Through TCAP, HUD provides development subsidy that may only be used for capital investment in
Rental Housing Tax Credit projects awarded credits at any time from 2007 to 2009, at any stage of
development. These funds help individual projects to close funding gaps created by such factors as the



fall in tax credit equity pricing, or increased holding costs as a result of project delays. THCDA

received $38,048,333 in TCAP funds from HUD.

Mr. Sipe presented to the Board spreadsheets of the 1602 Exchange Program and TCAP projeets,
attached hereto as Exhibits A and B, approved by the IHCDA Allocation Committee. The Board delegated
final approval authority for 1602 Exchange Program projects to stafl in its July, 2009 mceting.

No action was required, as this was an update to the Board on delegated authority for cxpending
ARRA funds.

11 COMMUNITY DEVELOPMENT

A. THCDA Strategic Funding Process Recommendations

Chairman Terrell recognized Talisha Bradley who presented information regarding IHCDA's Strategic
Investment Process recommendations. Within the Strategic Investment Process, IHCDA sceks partnerships
that offer solutions to challenges facing communitics. THCDA has identified the following stratcgic
prioritics for its investment decisions:

Comprechensive Community Development
Aging In Placc

Ending Homelessness

High Performance Building

PR

IHCDA also offers an option of applying for funding under Emergency Home Repair.

Staff rccommended six (6) developments for Board approval, as follows:

| i.  Guerin, Inc,

Project Summary:

Guerin, Inc. is requesting $1,120,000 undcr the Aging in Place priority to build a 10-unit building to
provide rental housing for persons aged 62 ycars and older. Five units will be set at or below 80% and five
units will be at or below 50% of the average median income (AMI). The applicant has also requested
$50,000 in CHDO Opcrating Funds.

Project Name: Villas of Guerin Woods 5 & 6
THCDA Amount Requested: $1,120,000

CDBG-D Amount Recommended: $560,000

HOME Amount Recommended: $560,000

Award Type: Recoverable Grant

Total Project Costs: $2,270,500

CHDO Operating Funds Requested: $50,000

CHDO Operating Funds Recommended: $50,000

Award Type: Grant

Location: Floyd County

Activity: Rental, New Construction



Following discussion a motion was madc by David Miller to approve the allocation of CDBG-D
funding, in an amount not to excced $560,000, for the above-referenced request received during the current
review period of the 2010-2011 funding year, as recommended by staff, which was sceonded by Lu Porter;

RESOLVED, that the Board approve the allocation of CDBG-D funding, in an amount not to
cxceed $560,000, for the above-referenced request reccived during the current review period of
the 2010-2011 funding ycar, as recommended by staff.

Following discussion a motion was made by Dan Salefski to approve the allocation of HOME
funding, in an amount not to excced $560,000, for the above-referenced request received during the current
review period of the 2010-2011 funding year, as recommended by staff, which was seconded by David
Miller;

RESOLVED, that the Board approve the allocation of HOME funding, in an amount not to
exceed $560,000, for the above-referenced request reccived during the current review period of
the 2010-201 I funding ycar, as reccommended by staff.

Following discussion a motion was madc by Lu Porter to approve the allocation of CHDO
Operating funding, in an amount not to cxceed $50,000, for the above-referenced request reccived during
the current review period of the 2010-201 | funding year, as rccommended by staff, which was scconded by
Dan Salefski;

RESOLVED, that thc Board approve the allocation of CHDO Opcrating funding, in an
amount not to cxceed $50,000, for the above-referenced request received during the current review
period of the 2010-201 | funding ycar, as rccommended by staff.

| ii. City of Bicknell

Project Summary:

The City of Bicknell is requesting $200,000.00 in order to administer an owner occupicd rchabilitation
project under the Aging in Place priority. The City is proposing to rchabilitate cleven (11) units whose
residents have incomes at or below 60% of the area median. All beneficiarics will be either disabled and/or
55 ycars of age.

Project Name: Bicknell Owner Occupied Housing
Rchabilitation

THCDA Amount Requested: $200,000

CDBG Amount Recommended: $200,000

Total Project Costs: $220,745

Location: Knox County

Activity: Owner Occupied Rehabilitation

Award Type: Recoverable Grant

Following discussion a motion was made by David Miller to approve the allocation of CDBG
funding, in an amount not to exceed $200,000, for the above-referenced request received during the current
review period of the 2010-2011 funding ycar, as recommended by staff, which was seconded by Lu Porter;



RESOLVED, that the Board approve the allocation of CDBG funding, in an amount not to
cxceed $200,000, for the above-referenced request received during the current review period of
the 2010-2011 funding ycar, as rccommended by staff.

iii. Jacob’s Village, Inc.

Project Summary:

Jacob’s Village, Inc. was established in 1999 with the vision of creating a neighborhood community
where adults with functional disabilitics could find accessible housing, staff support for daily living
activitics, programs to incrcasc independent livings skills, social and recrcational opportunitics, and
transportation assistance. In October 2004, Jacob’s Village opened its first 2 homes to 6 disabled adults
whosc clderly carcgivers were in urgent need of help. Since then, a wide range of support services and
programs have been put in place tailored to the needs, interests and goals of thesc residents.

In 2007, the Board of Dircctors acted to cxpand the mission of Jacob's Village in responsc to a critical
issuc in rural western Vanderburgh and Poscy countics: lack of affordable housing for those who nced
accessible accommodations and/or who want to ‘age in place.” Therefore, Jacob’s Village is requesting
$1,182,840 from THCDA in order to construct 12 apartments for the clderly and disabled population.
Jacob’s Village will reserve at least 80% of the units for tenants 55 years of age or older, with service
agrcements with local providers already in place.

Project Name: Jacob’s Village Apartments
THCDA Amount Requested: $1,182,840

CDBG-D Amount Recommended: $250,000

HOME Amount Recommended $932,840

Total Project Costs: $1,495,840

Location: Vanderburgh County

Activity: Rental, New Construction
Award Type: Recoverable Grant from HOME

Loan from CDBG-D

Loan Terms: 0.25% interest rate, 30 year
amortization/15 year term, balloon
payment after 15 ycars, annual
payment of $8,660.15

Following discussion, including discussion regarding thc amount of subsidy per unit, a motion was
made by Lu Porter to approve the allocation of HOME funding, in an amount not to exceed $932,840, for
the above-rcferenced request received during the current review period of the 2010-2011 funding year, as
recommended by staff, which was seconded by David Miller. The motion passed by majority vote, with
one opposition from Jim Holden who is the delegate for the Treasurer of the Statc of Indiana;

RESOLVED, that the Board approve the allocation of HOME funding, in an amount not to
exceed $932,840, for the above-referenced request reccived during the current review period of
the 2010-2011 funding year, as recommended by staff.

Following discussion, including discussion regarding the amount of subsidy per unit, a motion was
made by David Miller to approve the allocation of CDBG-D funding, in an amount not to exceed $250,000,
for the above-referenced request received during the current review period of the 2010-2011 funding year,



as recommended by staff, which was scconded by Lu Porter. The motion passed by majority vote, with one
opposition from Jim Holden who is the delegate for the Treasurer of the State of Indiana;

RESOLVED, that the Board approve the allocation of CDBG-D funding, in an amount not to
exceed $250,000, for the above-referenced request received during the current review period of
the 2010-2011 funding ycar, as rccommendcd by staff,

| iv. Rauch, Inc.

Project Summary:

Rauch, Inc. is requesting $550,000 under the Aging in Place priority. Rauch, Inc. is proposing to build
four (4) 3-bedroom unit homes to provide housing for the disabled. Eleven units will be at or below 50%
arca median income, with one unit at market ratc.

Project Name: Hawthorne Glen Supportive Living
TIHCDA Amount Requested: $550,000

HOME Amount Recommended: $550,000

Total Project Costs: $1,627,100

Location: Floyd County

Activity: Rental, New Construction

Award Type: Recoverable Grant

Following discussion, including discussion rcgarding the amount of subsidy per unit, a motion was
madc by David Miller to approve the allocation of HOME funding, in an amount not to excced $550,000,
for the above-referenced request reccived during the current review period of the 2010-2011 funding year,
as rccommended by staff, which was seconded by Lu Porter. The motion passed by majority vote, with one
opposition from Jim Holden who is the dclcgate for the Treasurer of the State of Indiana;

RESOLVED, that the Board approve the allocation of HOME funding, in an amount not to
cxceed $550,000, for the above-refercneed request received during the current review period of
the 2010-2011 funding year, as reccommended by staff.

I v. City of Jeffersonville

Project Summary:

The City of Jeffersonville is requesting $2,113,775 in order to acquire and demolish properties located
in a topographical bowl and have expericnced multiple flooding issucs in recent years. The City has
targeted 23 homes with incomes at or bclow 80% of the arca median income. All lots will be permanently
converted to grecnspace.

Project Name: 8" and Ohio Flood Buyout
THCDA Amount Requested: $2,113,775.00
CDBG-D Amount Recommended: $2,113,775.00
Total Project Costs: $2,113,775.00

Location:

Clark County



Activity: Voluntary Acquisition/Demolition
Award Type: Recoverable Grant

Following discussion a motion was madc by Jim Holden to approve the allocation of CDBG-D
funding, in an amount not to cxcced $2,113,775, for the above-referenced request reccived during the
current review period of the 2010-2011 funding ycar, as reccommended by staff, which was secconded by
Dan Salcfski;

RESOLVED, that thc Board approve the allocation of CDBG-D funding, in an amount not to
cxceed $2,113,775, for the above-referenced request received during the current review period of
the 2010-2011 funding year, as recommended by staff.

vi. Indianapolis Neighborhood Housing Partnership (INHP)

Project Summary:

INHP is requesting $500,000 in order to administer their BetterBuildings Loan Program (BBLP). With
THCDA funds, INHP plans to assist up to 33 Indianapolis homcowners with an income at or below 80%
arca mcdian income (AMI) to increasc cnergy cfficiency and reduce utility and maintcnance costs.

Familics at this income level fall in the gap between qualifying for state or federal-assisted
weathcerization programs and having the resources to afford undertaking their own weatherization, cither
through their own savings or by obtaining a traditional home improvement loan. The BBLP will provide a
comprchensive cnergy audit conducted by a certified and expericnced auditor, which will confirm whether
there is a need for an cnergy retrofit and the benefit of the retrofit. The impact on the families will be a
reduction in monthly energy costs, an improved interior housing quality, the preservation of housing valuc
and the potential for incrcased housing value. After the work is done, and prior to payment for the work, an
inspection will be completed by a licensed, bonded and insured inspector. The BBLP presents the
homecowners with a unique opportunity to improve thcir home, save moncy, positively impact the
environment and positively tmpact their neighborhood.

The BBLP will opcrate as a loan pool, and have the following anticipated sources and uses:

ESTIMATED SOURCES ESTIMATED USES
TYPE AMOUNT TYPE AMOUNT
THCDA FUNDING $500,000 ACQUISITION -
City of Indianapolis $5,799,300 REFINANCE -
Financial Institutions $5,500,000 SOFT COSTS $2,799,300
Loans to Familics $6,000,000
DEVELOPER FEE
Loan Loss Reserve $3,000,000
TOTAL $11,799,300 TOTAL $11,799,300

The loan pool will have the following unique fcaturcs: a below market intcrest rate, non-traditional
underwriting guidelines, escrow administration, substantive support for the family by INHP staff
throughout the cntire rchabilitation process and money management, budgeting and homcownership
cducational opportunitics. Additionally, INHP will fund costs such as the inspection fees, title search and
loan servicing that arc typically passed on to the borrower. Homcowners will be eligible to receive either a
secured or unsecured loan.



This application is being recommendced under the High Performance Building priority.

Projcct Name: BetterBuildings Loan Program
THCDA Amount Requested: $1,500,000

CDBG-D Amount Recommended: $500,000

Total Project Costs: $11,799,300

Location: Marion County

Activity: Owner Occupicd Rehabilitation
Award Type: Loan

Following discussion a motion was madec by Dan Salcfski to approve the allocation of CDBG-D
funding, in an amount not to cxceed $500,000, for the above-referenced request reecived during the current
review period of the 2010-2011 funding year, as recommended by staff, which was seconded by David
Miller;

RESOLVED, that the Board approve the allocation of CDBG-D funding, in an amount not to
exceed $500,000, for the above-referenced request received during the current review period of
the 2010-201 1 funding ycar, as recommended by staff,

B. 2011 Department of Energy Weatherization Training and Technical Assistance
Contracts

Chairman Terrell recognized Paul Kricvins who presented information regarding Indiana’s
weathcrization program that provides low-income Hoosiers a permancnt solution to reducing their cnergy
bills by installing mcasurcs to make their homes more cnergy cfficient and providing cnergy conservation
cducational matcrials and guidance. The Statc of Indiana receives an annual grant award from the United
States Department of Energy (DOE) and uses a formula allocation to pass funds to Community Action
Agencics and non-profits (sub-grantces) to weathcerize homes in their serviee territories.

To maintain a highly-skilled workforce, be proficient in new training requirements, and incorporate
cutting-cdge technologics into states” weathcerization practices, DOE allows states to use a specific amount
of their grant for training and technical assistance (T&TA). For the 2011 DOE weatherization grant, these
funds will be used for weatherization training, technical assistance, lead training, occupational safety and
health administration (OSHA) training, and weatherization program cvaluation.

THCDA staff proposcs awarding the Indiana Community Action Association a contract for training and
technical assistance in the amount of $455,280.

THCDA staff proposes awarding Environmental Management Institute a contract for lead renovator
and worker training in the amount of $53,160.

IHCDA staff proposes awarding thc Indiana Community Action Association a contract for
weatherization program cvaluation in the amount of $57,800.

Following discussion a motion was made by Lu Porter to approve awarding a contract to the Indiana
Community Action Association for training and technical assistance services in a total not to exceed
amount of $455,280 as rccommended by staff, which was seconded by David Miller;

RESOLVED, that the Board approve awarding a contract to the Indiana Community Action
Association for training and technical assistance services in a total not to exceed amount of
$455,280 as recommended by staff.



Following discussion a motion was madec by Dan Salefski to approve awarding a contract to
Environmental Management Institutc for lcad risk asscssor and worker safety training scrvices in a total
amount of $53,160 as rccommended by staff, which was scconded by David Miller;

RESOLVED, that that thc Board approve awarding a contract to Environmental Management
Institute for lcad risk assessor and worker safety training services in a total amount of $53,160 as
recommendcd by staff.

Following discussion a motion was made by Lu Porter to approve awarding a contract to Indiana
Community Action Association for weatherization program cvaluation scrvices in a total amount of
$57,800 as rccommendcd by staff, which was scconded by Dan Salefski;

RESOLVED, that that thc Board approve awarding a contract to Indiana Community Action
Association for weathcrization program cvaluation services in a total amount of $57,800 as
rccommended by staff.

IV. COMMUNITY SERVICES

A. HOME CHDO Funds — Permanent Supportive Housing

Chairman Terrcll recognized Megan Maxwell who presented information regarding ending long-term
homelessness which is onc of IHCDA’s four strategic goals. In order to build the capacity of local
communitics to develop and operate supportive housing, IHCDA and the Corporation for Supportive
Housing (CSH) convene the annual Indiana Supportive Housing Institute. In 2010, Bluc River Services,
Inc. completed the institute and is planning on developing seven units of supportive housing for youth
aging out of foster carc in Harrison County. Blue River plans to call the development “Stepping Stone
Apartments.” Through this project, Bluc River Services will be able to further IHCDA’s strategic goal of
dcveloping 1,400 units of permanent supportive housing.

Following discussion a motion was made by David Miller to approve granting Bluc River Services,
Inc. an amount not to exceed $500,000.00 of HOME CHDO Funds to construct 7 units of permanent
supportive housing in Harrison County, Indiana, as recommended by staff, which was scconded by Dan
Salefski;

RESOLVED, that thc Board approve granting Bluc River Services, Inc. an amount not to
cxeced $500,000.00 of HOME CHDO Funds to construct 7 units of permanent supportive housing
in Harrison County, Indiana, as reccommended by staff.

B. Connected by 25 and Aurora HOME TBRA- Indiana Permanent Supportive Housing
Initiative Operating Funding

Chairman Terrcll recognized Rodney Stockment who presented information regarding the Indiana
Permanent Supportive Housing Initiative (IPSHI) that was launched in 2008 as a mcans to end long-term
homelessness for families and individuals with high barriers to housing. The initiative’s goal is to develop
a minimum of 1,400 units of permanent supportive housing across the state’s fifteen Continuum of Care
regions over the next six years.

IPSHI is a multi-agency initiative that rcaches out to all interested public and private constituency
groups to achicve thc common goal of ending long-term homelessness. It is a flexible approach to
affordable housing and services and will link funds to construct new units with 1) rental assistance to make
the units affordable to the target residents; and 2) funding for supportive services.

IPSHI identifics youth matriculating from foster care and individuals leaving corrections at high risk of
homelessness. Nationally, 40% of the HUD defined Chronic Homeless populations were in foster care; and,
30% were in state correctional institutions.



IHCDA’s Consolidatcd Plan states that the Authority will usc HHOME TBRA to provide rental
subsidics for 200 units.

Connceted by 25's mission is to cnsure that foster carc youth arc cducated, housed, financially stable,
cmployed and connected to a support system by age 25. Affordable, safe and deeent housing is eritical for
youth lcaving the Foster Carce system; as such, the Connccted by 25 projeet will nced rental subsidies to
achicve long-term housing stability. Connceted by 25 has requested $772,254 HOME TBRA funds to
subsidize 45 units as part of its Institutc project. Rental subsidies will be provided for 24 months.

Following discussion a motion was made by Lu Porter to approve awarding HOME TBRA funds in an
amount not to cxcced $772,254 to Connccted by 25, as reccommended by staff, which was scconded by
David Miller;

RESOLVED, that thc Board approve awarding HOME TBRA funds in an amount not to
exceed $772,254 to Conncected by 25, as recommended by staff.

The Department of Corrections (DOC) discharges approximately 500 men and 100 women annually to
Vanderburgh County, and according to the Vanderburgh County HMIS system, 360 of these are discharged
into homelessness. The Discharge Planning Coalition (DPC) was crcated to address the problems such as
thosc being cxpericnced in Vanderburgh County with discharges from institutions (such as foster care,
hospitals, treatment facilitics, DOC, and the jails) resulting in homelessness. Aurora, Inc. is the fiscal agent
for DPC and is based in Evansville. Aurora, Inc. completed the 2009 Pcrmancnt Supportive Housing
Institute.

For this program to bc successful, rental subsidies will be neeessary for successful re-cntry. Aurora,
Inc. has requested $298,620 HOME TBRA funds to subsidize 20 units for individuals and families served
by this DPC project. Rental subsidics will be provided for 24 months.

Following discussion a motion was made by Lu Porter to approve awarding HOME TBRA funds in an
amount not to excced $298,620 to Aurora, Inc., as rccommended by staff, which was seconded by David
Miller. The motion passed by majority vote, with onc opposition from Jim Holden who is the delegate for
the Treasurer of the State of Indiana;

RESOLVED, that the Board approve awarding HOME TBRA funds in an amount not to
exceed $298,620 to Aurora, Inc., as rccommended by staff.

V. EXECUTIVE
A. Report of Delegation

Chairman Terrell recognized Sherry Seiwert who updated the Board on contracts which fell under the
Board’s dclegation of authority to staff. On February 26, 2009 the IHCDA Board authorized the Executive
Dircctor to take all action necessary to obtain, accept and begin distributing ARRA funds, if those actions
arc approved by the Stimulus Pancl and arc recommended by the executive management committee created
for this purpose. On July 23, 2009 the IHCDA Board also approved a Delegation Policy by which the
Board delegated certain decision-making authority to the Executive Director. On October 28, 2010, the
IHCDA Board approved revising the 2009-2010 Delegation Policy. The Exccutive Dircctor has approved
the items mentioncd below:



" Month [ Department |  Progmm | Vendor Action Token | Amount s Purposc
Commumity ARRA Amendiment to add additionat funds and
February Develop Weatheration Barada A | 4 S60.368.00  [realign budget tine gems
Community ARRA Amendment to ad! additomal funds and
| February Development | Weatherization ACC Tech 1 Amendment 4| S234.680.00 [realign budget line #ems _ ]
Rekase of remaming 25% of LIHEAP funding
origmally allocated to CAGI but held for performance
Community for 2050-2011 funded by LIHEAP annual alocation
| Febuary Develog Weatherration CAGI A } 1 $755.895.00|(fonnulic prant).
Community Amendment 4 Renewed Contract to extend the terms and amend
February Development _NSP Peter Hunt_ | Rencwal 2 $101,150.00_|the scope of work for NSP3.
Connumity No change in
February Services HMIS Abt A mtes Inc. A ) 1 lee. Extend the term of the contract
Community Foathold Technology, Amendnent 2/ ) No change m [Amended the boiferplate to melude provisions for
February | Services | HMIS ] Ine ] Renewall } fee. Fees, Termmation for Canvenicnce and Modification
1 Cantractors will provide mtake services, triage
Iing, cligiility mgs, advice on alternative
|solutions, file underwriting and loan closing for
I ners applying for assi under the
Fehruary | Smple Fomily | Hordest Hit Fund | 24 Counselmg Apencies | New C $6.232,000.00 [Hardest Hit Fund Initiative.
To develop the Voluteer Service Program
February Single Family | Hardest it Fund | A+ Busi Consulting | New Contract $55,000.00 p for the HEF propr:

No action was required, as this was an updatc to the Board on dclegated authority.
VI. SINGLE FAMILY

A. IFPN Technical Assistance and Indiana Housing Educators Licensing Procedures and
Standards (Indiana HELPS)

Chairman Terrell recognized Stephanic Reeve who presented information regarding the IFPN that was
cstablished in November 2007 to assist Hoosicr familics with avoiding foreclosure and maintaining housing
stability. Through this unique partnership of the publie, private and nonprofit scetors, a toll-free helpline,
1-877-GET-HOPE was established. For anyonc who may be at risk of forcclosure, the helpline provides
frec, confidential financial counscling with no obligation or commitment.

The website, www.877gethope.org is available 24 hours a day, scven days a week and includes an on-
linc cducational workshop as well as the opportunity to fill out an on-line assessment and submit it to a
certified foreclosure prevention specialist.

Sincc launching, the IFPN has assisted approximatcly 90,000 Hoosier homeowners at risk of
forcclosure.

In Fcbruary 2010, THCDA posted a Recquest for Proposals for statc housing counseling
training/certification (formerly known as HomeEC) and technical assistance for foreclosure prevention
counsclors within the IFPN nctwork. After a competitive selection process, the staff reccommended and the
Board approved cntering into the following contracts related to the IFPN:

ORGANIZATION CONTRACT AWARD PURPOSE
Affordablc Housing Corporation $63,985.00 IFPN Technical Assistance
Neighborhood Christian Legal $70,000.00 Indiana Housing Educators
Clinic Licensing Procedures and
Standards (Indiana HELPS)
Administration

In the past ycar, both of these organizations have provided superb services under these two contracts.
The intent was originally to rencw these contracts, but with the advent of the Hardest Hit Fund (“HHF”)
program, it was nccessary to change somewhat the scope of the services under both contracts.

Following evaluation, staff recommended rencwing the IFPN Technical Assistance contract for
Affordable Housing Corporation for a period of one year and in an amount not to exceed $30,000.00. Staff




also recommendced rencwing the Indiana HELPS contract for Neighborhood Christian Legal Clinic for a
period of one ycar and in an amount not to cxcced $90,000.00.

Following discussion a motion was made by Dan Salcfski to approve IHCDA renewing the IFPN
Technical Assistance contract with Affordable Housing Corporation for onc ycar in an amount not to
cxceced $30,000, as rccommended by staff, which was scconded by David Miller;

RESOLVED, thc Board approve IHCDA rencwing the IFPN Technical Assistance contract
with Affordablc Housing Corporation for onc year in an amount not to cxcced $30,000, as
rccommendcd by staff.

Following discussion a motion was madc by David Miller to approve IHCDA rencwing the Indiana
HELPS contract with NCLC for onc ycar in an amount not to cxcced $90,000, as recommended by staff,
which was scconded by Lu Porter;

RESOLVED, thc Board approve IHCDA rencewing the Indiana HELPS contract with NCLC
for onc ycar in an amount not to cxceed $90,000, as recommended by staff.

VIIL POLICY AND RESEARCH
A. Switzerland County Rural Business Enterprise Grant

Chairman Terrell recognized Joc Palus who presented information rcgarding Switzerland County
Recreation, Tourism and Convention Commission (“SCRTCC” or “Switzerland County™) who is
responsible for the Vevay Main Street program and for cconomic development activitics in the town of
Vevay and the balance of Switzerland County. SCRTCC was the grantee responsible for administration of
Vevay’s Real Estatc Capital Access Grant (“RECAP”) to assist businesses and other building owners on
Vevay’s main commercial corridor with fagade renovation, predevelopment capital and construction
financing. Through RECAP, Vevay assisted twenty-two (22) local busincsscs with rcal cstate
improvements, lcveraging IHCDAs $345,000 investment to generate almost $1 million in production.

Since the conclusion of RECAP, IHCDA and SCRTCC have been in discussion regarding optimal
ways to leverage this successful real-estate based activity. One strong option is to creatc a lending pool for
Switzerland County busincsses. To that end, Switzerland County is applying to the US Department of
Agriculturc’s Rural Business Enterprise Grant program (RBEG) for $99,000 to capitalize a revolving loan
fund (RLF) for Switzerland County busincsscs, for purposes including but not limited to:

e  Purchasc of rcal estate (land or buildings)
e Building construction and/or renovation costs; and
e  Purchasc of machinery, equipment and other fixed assets.

In order to submit a competitive RBEG application, Switzerland County must document a match
commitment of at lcast onc dollar in outside funding for every dollar in RBEG funds. For maximum
points, the County nceds $1.50 in matching funds. As the County is able to commit $50,000 from its funds,
it requests $100,000 from IHCDA'’s Affordable Housing and Community Development Fund.

To provide the match, IHCDA requires that RLF loans be made on the following terms:

No RLF loan will compose more than 40% of total project financing;
The RLF will subordinate to bank debt;
Loan terms and amortizations will be for up to ten years or the useful life of the asset purchased
{whichever is less);

¢ Interest rates of no more than 2/3 of prime on the datc of closing (and possibly less, depending on
the requirements of the project, the amount of equity contributed by the borrower, and the
financial condition of the borrower);



Borrowers must contributc cquity of at Ieast ten percent;
Fees arc to be limited to a $100 application fee plus Iegal expenses if the loan requires retention of
outside counscl; and

e SCRTCC will offer technical assistance in deal structuring, busincss planning, and opcrations to
maximize the viability of the borrower and the prospect of recpayment. IHCDA may offer
additional technical assistance as nceded.

Staff recommends providing Recoverable Grant funding as outlined in the table below:

Grantee Switzerland County Recreation, Tourism and Convention Commission
Amount $100,000
Term Twenty-four (24) months. Any funds not lent out by the end of the grant term

will be subject to recapture by IHCDA. Funds will be permancntly restricted
such that thcy may only be uscd for revolving loan fund loans.

Total Project Costs $249,000

Investment as % of Total | 40%
Project Costs

Following discussion a motion was madc by David Miller to approve a Dcvclopment Fund
Recoverable Grant in an amount not to cxceed $100,000 for the above-referenced request, as recommended
by staff, which was scconded by Dan Salcfski;

RESOLVED, that thc Board approve a Development Fund Recoverable Grant in an amount
not to cxeced $100,000 for the above-referenced request, as recommendcd by staff.

VIII. OTHER BUSINESS

Chairman Terrell inquired if there was any new or additional business to come before the Board prior
to its adjournment.

Chairman Terrell recognized Emily Duncan who presented information and a handout regarding the
Annual Report for [IHCDA. No action was required, as this was a preview to the Board of the Annual
Report.

There being no further business the mecting was adjourned at 11:15 a.m.

Respectfully Submitted,

David Tcrrell;_é-s_dcsigncc of
Lt. Governor, Becky Skillman

ATTEST:

WW;‘V/

Sherry Seiwert”
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