
































 

 

REBUILDING NEIGHBORHOODS PILOT PROGRAM 

KING PARK AREA 

INDIANA HOUSING & COMMUNITY DEVELOPMENT AUTHORITY (“IHCDA”) 

LOAN LOSS RESERVE POOL 

TERM SHEET 

 

As part of the Rebuilding Neighborhoods Pilot Program for the King Park Area in Indianapolis, Indiana 

(the “Project”), IHCDA has agreed to provide a Loan Loss Reserve Pool tied to certain construction loans 

provided by PNC Bank, N.A. as part of the project.  The material terms of the Loan Loss Reserve Pool 

follow: 

 

1. Revolving Construction Loan Pool of up to $20,000,000.00 provided by PNC Bank, N.A. 

(“Construction Loan Pool”). 

 

2. IHCDA will provide a Loan Loss Reserve Pool to serve as a credit enhancement to the 

construction loans provided by PNC under the Construction Loan Pool, subject to the terms and 

conditions contained herein (“Loan Loss Reserve Pool”).  In no event shall IHCDA’s liability for 

reimbursement to PNC Bank under the Loan Loss Reserve Pool exceed $5,000,000.00 (the “IHCDA 

Limit”).  All claims made against, and paid out of, the Loan Loss Reserve Pool shall result in a dollar for 

dollar reduction in the IHCDA Limit.  Any reduction in the IHCDA Limit will result in a corresponding 

reduction of the builder’s or builders overall line of credit limit and could result in termination of the line 

if the loss was determined to be a result of builder violation of agreements. 

 

3. PNC shall use its standard construction lending criteria including all standards, 

procedures or documentation, in providing loans under the Construction Loan Pool.  PNC Bank’s 

compliance with the agreed upon underwriting criteria and monitoring of the construction loans shall be 

required as a condition to reimbursement from the Loan Loss Reserve Pool. 

 

4. In addition to PNC Bank’s standard construction lending criteria, the underwriting 

criteria for the loans issued in the Construction Loan Pool shall be subject to the following conditions: (a) 

each loan shall be made only to pre-approved builders for the Project (builders must be approved by 

IHCDA); (b) each home to be constructed shall have a pre-approved buyer who has paid a 5% non-

refundable down payment prior to approval of the loan, such down payment to be held by PNC Bank and 

applied upon such terms and conditions as PNC Bank and IHCDA shall agree; (c) the builders shall post a 

construction bond for each home, and, if required as part of their approval process to participate in the 

Project, the builders shall provide appropriate personal guaranties as additional security for the 

construction loans; and (d) PNC Bank and IHCDA shall agree upon a construction loan draw down 

process.  IHCDA shall have approval rights over any project change orders which exceed $5,000.00 in the 

aggregate. 

 

5. The Loan Loss Reserve Pool will serve as a stop gap measure to be utilized only after all 

other collection efforts have been exhausted by PNC Bank, including proceeding under the construction 

bond and personal guaranties.  Upon determination by IHCDA and PNC Bank that a loss exists for which 

reimbursement from the Loan Loss Reserve Pool is appropriate, IHCDA shall have the option to purchase 

the underlying property or to release the shortfall from the Loan Loss Reserve Pool.  If IHCDA does 

release funds from the Loan Loss Reserve Pool, PNC Bank shall transfer its rights under the underlying 

construction loan documents and/or the deed to the property to IHCDA so that IHCDA has the 

opportunity to pursue recovery of the amounts released from the Loan Loss Reserve Pool.  Any properties 

sold by PNC Bank to satisfy obligations of the underlying construction loans must be marketed and sold 

at fair market value to be eligible for coverage by the Loan Loss Reserve Pool.  To that end, the Loan 
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Loss Reserve Pool will not be available to cover the difference between the sale price and the fair market 

value. 

 

IHCDA and PNC Bank shall maintain an on-going record of losses paid from the Loan Loss 

Reserve Pool to PNC Bank.    

 

The losses reimbursable from the Loan Loss Reserve Pool shall be an amount equal to the unpaid 

construction loan principal balance, plus interest, fees and costs of collection. 

 

PNC Bank must use commercially reasonable efforts to collect from a defaulting builder and any 

guarantors and bond issuers before submitting a claim under the Loan Loss Reserve Pool. 

 

The tri-party agreement among PNC Bank, King Park CDC and the builders will include 

provisions that indemnify and hold IHCDA harmless from and against any claims, damages, losses and 

liabilities resulting from any claims under the Construction Loan Pool or underwriting criteria or practices 

related to the Construction Loan Pool.  

 

The Construction Loan Pool and Loan Loss Reserve Pool shall be subject to such other 

agreements regarding the Project as may exist from time to time. 

 

6. As security for its obligations pursuant to the Loan Loss Reserve Pool, IHCDA will 

pledge cash and securities to a third party escrow account subject to a tri-party agreement among PNC 

Bank, IHCDA and the escrow account administrator.  Any securities pledged by IHCDA shall be pledged 

at face value.  Any mark to market or other discounts applied as a result of any PNC Bank policies or 

otherwise will result in a dollar for dollar reduction in the available IHCDA Limit, without any mark to 

market or other discounts or premiums.  [Notes from PNC: PNC internal policy dictates value of cash and 

securities held as security. The best value we would be able to assign is 95% and some values can go as 

low as 50% of face value for some securities. The valuation is also dependent upon the strength of the 

third party administrator.]  It is currently contemplated that Bank of New York will hold and administer 

the third party escrow account.  All costs and fees of administration of such account shall be borne by 

IHCDA and may result in a dollar for dollar reduction in the IHCDA Limit in the sole and absolute 

discretion of IHCDA. Upon notification by PNC Bank of a loss to be applied to the Loan Loss Reserve 

Pool, IHCDA shall have the option of releasing the underlying securities or cash from the escrow account 

or paying cash to satisfy the claim.  IHCDA remains the owner of all securities and cash held in the Loan 

Loss Reserve Pool until IHCDA releases securities or cash to satisfy a loan loss.  IHCDA shall initially 

fund, or pledge securities to, the Loan Loss Reserve Pool in the amount of $3,500,000.00.  Quarterly, 

IHCDA and PNC Bank shall review the balances of loans outstanding under the Construction Loan Pool 

and the amount remaining in the Loan Loss Reserve Pool and subject to the IHCDA Limit, IHCDA shall 

deposit additional cash and securities into the Loan Loss Reserve Pool, or cash and securities shall be 

released to IHCDA from the Loan Loss Reserve Pool.  

 

7. PNC Bank shall report monthly to IHCDA as to the status of the Construction Loan Pool 

and the loans contained therein, including reporting as to defaults and problem loans and steps PNC Bank 

and the builder/borrower are taking to mitigate the collection risks regarding such loans.  PNC Bank and 

IHCDA shall agree on the information to be included in such monthly reports. 

 

8. The Loan Loss Reserve Pool shall be available until the earlier of completion of the 

Project or 3 years from the date the Loan Loss Reserve Pool is established; provided that, IHCDA shall 

have the right to terminate the availability of the Loan Loss Reserve Pool for any future Project loans on 

thirty (30) days advance notice to PNC (“Notice Period”).  All loans in place or in process at the time of 

such termination shall continue to be covered by the Loan Loss Reserve Pool.  Any loans proposed during 
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the Notice Period shall be subject to the prior approval of IHCDA in order to be eligible for coverage 

under the Loan Loss Reserve Pool.   

 

9. IHCDA, and to the extent appropriate PNC Bank, will enter into an agreement with King 

Park Community Development Corporation regarding ownership of the real property upon which the 

homes will be built for purposes of the Project and in the event of a loss to be covered by the Loan Loss 

Reserve Pool. 

  

This Term Sheet does not constitute a commitment, a contract to provide a commitment or an offer to 

enter into a contract to provide the loan loss reserve pool described herein.  Such a commitment, 

contract or offer is subject to, among other things, establishment of the PNC Bank underwriting 

standards and process for the Construction Loan Pool, completion of due diligence and execution and 

delivery of definitive agreements covering the subject matter hereof. 

 

This Term Sheet does not attempt to describe all of the terms, conditions and requirements that would 

pertain to the Loan Loss Reserve Pool, but rather is intended to outline certain basic items around which 

the Loan Loss Reserve Pool will be structured.  This Term Sheet is not intended to limit the scope of 

discussion or negotiation of any and all matters not inconsistent with the specific matters set forth herein. 

 

Executed and agreed to as of the date below: 

 

Indiana Housing & Community Development Authority 

 

By:        

 

Printed:        

 

Its:        

 

Dated:        

 

 

 

PNC Bank, N.A. 

 

By:        

 

Printed:        

 

Its:        

 

Dated:        
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Month Department Program Vendor Action Taken Amount Purpose 
June-July Energy 

Programs 
Low 

Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Area V Agency on 
Aging and 

Community 
Services, Inc. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$229,409 (April 18 – Summer 
Cool) 
$178,914 (July 12-Summer Cool) 

$2,491,713 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Area IV Agency on 
Aging and 

Community 
Services, Inc. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$1,023,077 (April 18 – Summer 
Cool) 
-$151,547 (July 12-Summer 
Cool) 

$2,031,745 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Community Action 
of East Central 

Indiana, Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$49,620 (April 18 – Summer 
Cool) 
-$4,267 (July 12-Summer Cool) 

$1,390,474 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Community Action 
of Greater 

Indianapolis, Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$425,643 (April 18 – Summer 
Cool) 
-$3,304,675 (July 12-Summer 
Cool) 

$13,957,090 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 
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June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Community Action 
of Northeast 
Indiana, Inc. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$1,461,640 (April 18 – Summer 
Cool) 
$76,235 (July 12-Summer Cool) 

$4,374,444 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Community Action 
Program of 

Evansville and 
Vanderburgh 
County, Inc. 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$66,841 (April 18 – Summer 
Cool) 
$74,674 (July 12-Summer Cool) 

$2,662,802 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Community Action 
of Southern 
Indiana, Inc. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$131,325 (April 18 – Summer 
Cool) 
$381,749 (July 12-Summer Cool) 

$2,254,978 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Community and 
Family Services, 

Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$146,356 (April 18 – Summer 
Cool) 
$47,932 (July 12-Summer Cool) 

$1,790,621 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 



 
 

3 
 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Community Action 
Program, Inc. of 
Western Indiana 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$5,857 (April 18 – Summer Cool) 
$258,141 (July 12-Summer Cool) 

$1,483,989 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Human Services, 
Inc. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$875,208 (April 18 – Summer 
Cool) 
$379,418 (July 12-Summer Cool) 

$2,324,448 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Hoosier Uplands 
Economic 

Development 
Corp. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$102,675 (April 18 – Summer 
Cool) 
$426,166 (July 12-Summer Cool) 

$1,968,956 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Interlocal 
Community Action 

Program, Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$125,857 (April 18 – Summer 
Cool) 
$450,625 (July 12-Summer Cool) 

$3,192,690 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 
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June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Board of 
Commissioners of 

the County of 
Madison d/b/a 

JobSource 
CICAP 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$47,688 (April 18 – Summer 
Cool) 
$613,667 (July 12-Summer Cool) 

$3,058,452 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Lincoln Hills 
Development 
Corporation 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$65,205 (April 18 – Summer 
Cool) 
$91,966 (July 12-Summer Cool) 

$719,842 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

North Central 
Community Action 

Agencies, Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$392,425 (April 18 – Summer 
Cool) 
$233,407 (July 12-Summer Cool) 

$2,325,225 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Northwest Indiana 
Community Action 

Corp. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$1,535,259 (April 18 Summer 
Cool) 
$1,088,861 (July 12-Summer 
Cool) 

$7,700,252 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 
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June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Ohio Valley 
Opportunities Inc. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$81,013 (April 18 Summer Cool) 
$242,443 (July 12-Summer Cool) 

$1,315,925 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

PACE Community 
Action Agency, Inc. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$265,287 (April 18 – Summer 
Cool) 
$113,611 (July 12-Summer Cool) 

$1,999,775 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

REAL Services, Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$2,253,325 (April 18 – Summer 
Cool) 
$441,016 (July 12-Summer Cool) 

$5,290,333 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

South Central 
Community Action 

Program, Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$481,075 (April 18 – Summer 
Cool) 
-$193,732 (July 12-Summer 
Cool) 

$2,433,973 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 
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June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Southeastern 
Indiana Economic 
Opportunity Corp. 

 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
-$178,819 (April 18 – Summer 
Cool) 
$174,339 (July 12-Summer Cool) 

$$1,039,094 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Dubois-Pike-
Warrick Economic 
Opportunity d/b/a 

TRI-CAP 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$16,374 (April 18 – Summer 
Cool) 
-$45,971 (July 12-Summer Cool) 

$813,975 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

June-July Energy 
Programs 

Low 
Income 
Home 
Energy 

Assistance 
Program 
(LIHEAP) 

Western Indiana 
Community Action 

Agency, Inc. 
 

Funds for 2012 EAP Program 
Year distributed 
$21,250,000 (Sept 30) 
$22,439,333 (Nov 1) 
$31,791,051 (Jan 20) 
$115,902 (April 18 – Summer 
Cool) 
$247,157 (July 12-Summer Cool) 

$2,564,001 Support efforts of the 
Community Action Agencies as 
they provide heating assistance 
and energy education to low-

income households 

Total 2012 
EAP 

Allocation 

    $69,184,807  

July Asset 
Preservation 

Hardest Hit 
Fund (HHF) 

Robin Bacon Contract Renewal Not to 
exceed 
$75,000 

To provide administrative 
support for HHF facilitating 
communication between HHF 
lenders/loan servicers and 
being the point 
lenders/servicers with respect 
to enrollment resolution 
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July Finance Bond Park Shore 
Commons 

Bond Inducement Resolution  Per authority delegated by 
Board at June 2012 meeting, to 
prove inducement for 
developer 

July Real Estate HOME Hoosier Uplands Homebuyer Award $750,000 16 units, Clark and Washington 
Counties, New Construction of 
homes for persons whose 
homes were destroyed in the 
March 2, 2012 tornadoes. 

July  Real Estate HOME  Habitat for 
Humanity of 
Indiana 

Homebuyer Award $737,000 HFH of Indiana intends to build 
20 homes in Southern Indiana 
in response to the recent 
tornadoes in Henryville and 
Madison, Indiana 

 

 




