Our Mission: IHCDA helps build strong communities by providing financial resources and assistance to qualified partners throughout the State of Indiana in their development efforts.  A primary focus of IHCDA is providing a continuum of housing from homelessness to homeownership, with a focus on low to moderate income Hoosiers.
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Job Expectations

	Title


	Hardest Hit Fund Attorney
	Independent Contractor

	Reports to / Supervises

	General Counsel / Not Applicable
	Date: 10/29/10

	Summary


	President Obama established the Hardest Hit Fund (“HHF”) in February 2010 to provide targeted aid to families in states hit hard by the economic and housing market downturn. States were chosen either because they are struggling with unemployment rates at or above the national average or steep home price declines greater than 20% since the housing market downturn.
On August 11, 2010, the U.S. Department of Treasury (“Treasury”) announced an expansion of HHF to provide additional assistance targeted at unemployed borrowers in states with unemployment rates above the national average for the past year. At that time, IHCDA was informed that Indiana was awarded $82,762,859 in HHF.   IHCDA crafted an unemployment bridge loan program (“UBP”), developed plans and budgets, and negotiated contracts with Treasury in time to meet the Treasury closing deadline of September 23, 2010.
On September 29, 2010, Treasury announced that an additional allocation in the amount of $138,931,280 to IHCDA. IHCDA entered into all necessary contracts to close on both rounds of HHF funding, totaling $221.6M.

At this time, the General Counsel envisions three phases to which the HHF Attorney will contribute.  (The HHF Attorney should not expect that these phases will be separate and concrete, but should rather expect that the phases will overlap, could well likely change considerably based on the HHF implementation and future Treasury actions.)  First, legal issues related to program development and implementation.  Sample issues which have arisen and are currently being worked on by General Counsel include determining how RESPA and the SAFE Act affect HHF, and whether waivers are needed.  Other legal issues related to program implementation include negotiations with Treasury and servicers on future contracts that may be required or that IHCDA may wish to impose.  For example, the second allocation of HHF ($138.9M) may be used for innovative solutions to assist with foreclosure.  The HHF Attorney would be expected to participate in discussions of proposed solutions, provide legal guidance on proposed solutions, and then assist with legal issues (negotiations, drafting, etc.) in implementing options.  
The second phase consists of working through legal issues while the program is active.  IHCDA anticipates spending the HHF within two to four years, based on estimations of demand.  The spending deadline is not until 2017, however.  It is difficult to anticipate the volume of legal work during this period, though the General Counsel anticipates ongoing interaction with Treasury and bank servicers, as well as an occasional lawsuit from an individual denied HHF assistance.

The third phase consists of assisting with legal issues related to compliance.  HHF funds are part of the Troubled Asset Relief Program (“TARP”), and were appropriated by the Emergency Economic Stabilization Act of 2008 (“EESA”).  EESA establishes important oversight and compliance structures, including establishing an Oversight Board, on-site participation of the General Accounting Office and the creation of a Special Inspector General, with thorough reporting requirements.  While IHCDA will have accounting staff, underwriters, file monitors, and program managers working on ensuring compliance on a day-to-day basis, General Counsel would expect the HHF Attorney to know the EESA requirements and advise HHF staff on best practices and requirements.  If IHCDA were to be audited by the Special Inspector General, the HHF Attorney would lead the IHCDA audit response team.

	Evaluation of performance
	While the HHF Attorney will be an independent contractor, performance will be evaluated.  Evaluation will be based on achieving key outcomes described in this job description, including specific goals, deadlines, and other quality indicators; working effectively in a team environment; interacting positively with partners and demonstrating customer service; and working efficiently and effectively within required specifications, policies, and standards established by IHCDA and its associated governing entities.


	Key outcomes expected
	· Become IHCDA’s legal expert on EESA
· Become IHCDA’s legal expert on HHF

· Address issues related to program implementation, such as attempts to obtain RESPA and/or SAFE Act waivers, if appropriate

· Serve as the legal point of contact for IHCDA’s HHF staff

· Negotiate and draft transactional documents for the HHF program

· Oversee compliance with EESA, TARP and other federal or state requirements
· Serve as point of contact for both internal and external reporting of any suspected waste, fraud or abuse, violations of law, rules or regulations related to HHF

· Serve as point of contact for any audit of HHF program

· Perform legal research as needed


	Critical skills, knowledge, and behaviors
	Must be a self-starter and have the ability and desire to learn EESA and HHF, as well as IHCDA’s business model.

Must possess excellent management, teamwork, delegation and problem solving skills. 

Able to anticipate and prepare for legal issues that may arise in a first-time program.

Demonstrates effective verbal and written communication skills.

Able to effectively communicate with a variety of individuals with diverse backgrounds, education, and economic levels.

Demonstrates customer service orientation.  Must be accessible to HHF staff.
Able to think logically and analytically. 
Proactive in anticipating and alerting others to problems with projects or processes.

High detail orientation and accuracy.

Needs little supervision.

Able to prioritize, organize tasks and time, and follow up. 
Performs responsibilities efficiently and timely.

Able to juggle multiple requests and meet multiple deadlines.

Able to work well in a team environment and as part of a team.

Proficient in basic computer skills, i.e. Microsoft Word, Excel, Internet usage (e-mail).



	Education, experience, degrees, licenses
	Licensed to practice law in the State of Indiana
3+ years of relevant legal experience.  Experience with compliance or program implementation a plus.  Experience with public or non-profit entities a consideration, but not a prerequisite.  


	Work environment and physical demands
	Convenient access to Indianapolis.  IHCDA anticipates that the HHF Attorney will need to perform work at the IHCDA offices in Indianapolis during at least the initial program design phase to meet HHF staff and address ongoing legal issues.  General Counsel will work with HHF Attorney to determine whether future work requires on-site participation of HHF Attorney.  
Must be able to work proficiently with computers and other office equipment.


	Other
	The HHF Attorney is an independent contractor position.  
Law firms need not apply.

More information about HHF, including Indiana’s proposal, can be found at: http://www.financialstability.gov/roadtostability/hardesthitfund.html



