 [image: image1.jpg]L

HOUSING & COMMUNITY

EEEEEEEEEEEEEEEEEEEE




Opportunity to submit Letters of Intent for 

Homelessness Prevention and Rapid ReHousing Project

DUE APRIL 30, 2009
Introduction:

The U.S. Department of Housing and Urban Development (HUD has released a notice of funding for the Homeless Prevention and Rapid Re-housing Program (HPRP.) This is a “stimulus” related program under the American Recovery and Reinvestment Act of 2009 intended to significantly impact homelessness through the provision of short term supports for persons and families experiencing or at imminent risk of homelessness. These monies are separate from HUD McKinney-Vento funds released through the usual Notice of Funds Availability (NOFA.)
The purpose of the Homeless Prevention and Rapid ReHousing Program is to move homeless or near homeless individuals and families quickly back to independent housing after receiving short term assistance.  The assistance may include short term rental support, intermediate term rental support up to 18 months, utility assistance, security deposits, moving costs and housing case management. The program has a prevention aspect that allows payment of certain expenses if they allow a household to maintain housing that they are about to lose. It is designed to serve households from individuals through families with children.
IHCDA intends to implement the HPRP through a “single point of entry” concept whereby citizens who are homeless or at imminent risk of homelessness may be assessed for and receive eligible assistance from a single agency within each Continuum of Care Region. The Continuum of Care is asked to develop proposals that identify the single point of entry and describe how HPRP eligible supports will be made available throughout the Continuum region.

Eligible recipients:

At or below 50% AMI

Homeless or at imminent Risk of Homelessness (Homeless “but for” assistance)

Moderate Barriers to permanency

The Barriers to Stable Housing will include:

Eviction within two weeks

Discharge from an institution in which the person has resided for more than 180 days

Residing in housing that is condemned

Sudden and significant loss of income

Sudden and significant increase in utility costs

Physical disabilities or other chronic health issues

Minimal mental health or substance abuse issues

Severe Housing Cost burden (> 50% of income)
Risk Factors may also include:

History of homelessness in the last 12 months

Being a young (<25 year old) head of household with children

Leaving foster care without housing supports

Pending foreclosure/ eviction without resources sufficient to find new housing

Highly overcrowded housing

Recent major traumatic life event

Significant medical debt

Credit problems that affect housing

IHCDA Application Requirement:
Supportive Services are to be 30% of total activities (excluding administration) may include:

Housing Case Management

Referral and coordination for Employment Training

Housing Placement

Activities that assist in locating, obtaining and retaining suitable housing

Housing related Services are to be about 65% of total activities and may include:

Direct Rental Assistance, including inspections and other related rental activities
Security and Utility Deposits

Utility Assistance

Moving Costs
Administrative costs are capped at 5% and may include:

Accounting functions

Reports

Audits

Staff training

IHCDA Threshold requirements from HUD: 

Central/Intake triage for a participating Continuum of Care region.  

Agreement to use IHCDA assessment tool 
Use of HMIS to track households and link to other services
Tracking of outcomes and performance
Continuums of Care Regions wanting to apply for the HPRP are asked to submit a Letter of Intent.  The LOI should include the following:

1. Continuum Overview and Capacity:  Provide a one paragraph statement that describes your Continuum’s history and philosophy in working with homeless individuals and families. Include a clear statement of your Continuum’s intent to partner with IHCDA in response to the HRRP.
2. Provide a one or two paragraph description of how a HPRP program will fit into your Continuum’s ten-year Plan to end homelessness or overall Continuum strategy.

3. In one to three paragraphs, describe 1) the outreach plan to bring these homeless persons and families into the project, 2) the selected partner agency that will house the single point of entry and 3) the type of supportive services that could be provided to participants.  If other agencies will provide outreach and/or services, please identify them.

4. Please describe in the type of housing (scattered site, single family, congregate, multi-family etc.) and possible locations, if available.  If scattered site, describe how landlords and sites will be identified.

5. Lastly, please describe in detail how any entitlement funds allocated to cities within your Continuum are to be incorporated into your response, Are they to be combined with any funds received from the Balance or State or will the entitlement city develop its own plan? If any entitlement city intends to develop its own plan; indicate if they intend to contract to use the IHCDA HMIS.
Letters of Interest will be required to have a signature of the Continuum of Care Chairperson in your region. If your Continuum includes an entitlement city receiving funds through the HPRP, the signature of a representative of that entitlement city is required as well. Letters of Intent are due to IHCDA no later than April 30, 2009:    
The letters may be mailed, overnighted or hand delivered to:

Indiana Housing and Community Development Authority

30 South Meridian Street, Suite 1000

Indianapolis, IN 46204

Attn:  Rodney Stockment
IHCDA will review the Letters of Interest and provide feedback.  A more formal pre-application will be required at a later date.  Specifics of this pre-application will be forthcoming if the Letter of Intent is accepted.  
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