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Eligible Applicants

Eligible applicants include cities, towns, or counties that are located within Indiana but outside of CDBG entitlement communities.  Not-for-profit 501(c)3 or 501(c)4 organizations, CHDO’s, public housing authorities, regional planning commissions, or townships are encouraged to participate in activities as sub-recipients of local units of government but must apply through a sponsoring eligible city, town, or county.

The following entitlement communities are not eligible to apply for CDBG funds: 

	 Anderson
	 East Chicago
	 Gary
	 Kokomo
	 LaPorte
	 New Albany

	 Bloomington
	 Elkhart
	 Goshen
	 Indianapolis**
	 Michigan City
	 South Bend

	 Carmel
	 Evansville
	 Hamilton County*
	 Lafayette
	 Mishawaka
	 Terre Haute

	 Columbus
	 Fort Wayne
	 Hammond
	 Lake County
	 Muncie
	 West Lafayette


*The town of Sheridan when the housing activity is located in Hamilton County will be eligible to receive assistance.

**The cities of Beech Grove, Lawrence, Speedway, Southport, and the Town of Cumberland (when the housing activity is located in Hancock County) will be eligible to receive assistance.

Organizations that are religious or faith-based are eligible to participate in the CDBG programs on the same basis as any other organization.  Organizations that are directly funded under the CDBG program may not engage in inherently religious activities, such as worship, religious instruction, or proselytization, as part of the assistance funded under this part.. 

An applicant whose housing activity is located within a CDBG entitlement community but can document that 51% of the beneficiaries will come from outside the CDBG entitlement community are eligible to apply for CDBG funding through IHCDA.  The entitlement community cannot serve as the applicant for assistance through IHCDA, but another local unit of government would be eligible (e.g., the county or another town whose citizens would benefit from the housing activity).

Applicants whose housing activity is located within a CDBG entitlement community and less than 51% of the beneficiaries will come from outside the CDBG entitlement community are eligible to apply for CDBG funding through IHCDA only in an amount that is equal to or less than, relative to total housing activity costs, the percentage of beneficiaries located outside of the entitlement community.  
Activity Guidelines and Regulatory Requirements
Eligible Activities
The intent of this eligible activity is to provide funding for minor repairs related to health/safety, accessibility, or the rehabilitation of housing that is used for emergency shelter, youth shelter or transitional housing.  Examples of minor repairs are an inoperable or faulty furnace, leaking roof, unsafe electrical wiring and plumbing, hazardous structural conditions, etc.
Eligible Activities do not include:

· Improvements to infrastructure when there will be no rehabilitation work done on the units to be served.
Eligible Beneficiaries
· Each beneficiary must be verified as homeless.  
· Each household is assumed at 30% of the Area Median Income.

Subsidy Limitations
· Maximum award amount is $250,000.

· CDBG funds for rehabilitation, relocation, and program delivery combined may not exceed $20,000 per unit/bed.
Award Term

· The CDBG award must be fully expended within an 18-month term.
Form of Assistance and Guidelines
· IHCDA will provide CDBG funds to an award recipient in the form of a grant.  The award recipient will then provide CDBG funds to an eligible beneficiary in the form of a Forgivable Loan - subject to Recapture Guidelines.  
· The award recipient will be required to execute a Lien and Restrictive Covenant Agreement in the form provided by IHCDA, and any other documents as necessary for the assisted property to be restricted for use by eligible beneficiaries.  
· All legal documents between the award recipient and assisted beneficiary must be recorded at the county recorder’s office and IHCDA must be provided with a copy of the recorded Lien and Restrictive Covenant Agreement as part of the award recipient’s close-out requirements.  These documents also will be reviewed when recipient is monitored by IHCDA staff.
Affordability Requirements

· Emergency Shelter/ Youth Shelter:

	Amount of CDBG subsidy per bed/ unit:
	Affordability Period

	Less than or equal to $5,000.00
	1 year

	$5,000.01 – 10,000.00
	2 years

	Over $10,000.01 - $20,000.00
	3 years


· If HOME and CDBG is used in a development during the same program year, the combined amounts will determine the affordability period.  HOME affordability requirements will supersede those in this chart.
· Transitional Housing:

	Amount of CDBG subsidy per bed/ unit:
	Affordability Period

	Less than or equal to $5,000.00
	1 year

	$5,000.01 – 10,000.00
	2 years

	Over $10,000.01 - $20,000.00
	3 years


Leveraging Funds Requirement

(    IHCDA requires a 10% match requirement. 

(    If the applicant is proposing to utilize banked leverage for this activity: and

· It is the applicant’s own banked leverage, the leverage liability on the previous award for which the match was generated must already be met and documented with IHCDA for the leverage to be eligible as of the application due date.   Leverage can only be banked on awards beginning with 2002-2003 application packages or later.

OR

· If it is another recipient’s match/leverage, the applicant must provide an executed agreement with the application verifying that the recipient is willing to donate the match/leverage.  A boilerplate agreement is found in the Appendices.  Only banked leverage from awards made beginning with the 2002-2003 application package or later that have fully met their leverage liability is eligible to donate to another applicant.  The award must be closed before the agreement to donate leverage is executed.
· Leverage cannot be sold or purchased and is provided purely at the discretion of the recipient that generated it.

· Banked leverage generated on a CDBG award can be used on a future CDBG award.
· Banked match generated from a HOME award may be used as leverage on a future CDBG award.

· Banked leverage generated on a CDBG award cannot be used as match on a future HOME award.
Housing Activity Provisions
· All applicants are required to complete the environmental review record (ERR) and submit it to the

appropriate Community Development Representative prior to or with application submission.  Refer to the Environmental and Historic Review User Guides for further explanation of these requirements.  

Local unit of government applicants must publish a notice requesting a release of funds no later than 7 days following the application due date and submit the publisher’s affidavit to IHCDA within 14 days of application due date. 
· All applicants must also submit documentation to the IHCDA DNR-SHPO Housing Liaison requesting the initiation of the historic review process on or before the application deadline (single-site projects ONLY).  On average, a historic review may take up to 90 days or more to complete.  If the development involves an historic structure, approval may take much longer or rehabilitation may be prohibited entirely.  Submitted documentation must be deemed sufficient and complete to meet this requirement.  
· The applicant must hold one public hearing about the undertaking prior to application submission.  Specific requirements must be completed for this meeting, as identified in the Appendices.  Additionally, if funded, a second public hearing will be required upon project completion and prior to the submission of the award closeout documents. 

Eligible Activity Costs

The bolded items listed below are included in the application budget.  If you have a question about which line item an expense goes under, contact your IHCDA Community Development Representative.

REHABILITATION – Eligible costs include:

· Hard costs associated with rehabilitation activities.

· Lead-based paint interim controls and abatement costs.

· Mold remediation.

· Utility connections including off-site connections from the property line to the adjacent street.  

· Related infrastructure costs - improvements to the development site that are in keeping with improvements of surrounding, standard developments.  Site improvements may include on-site roads and water and sewer lines necessary to the development.
· Stoves, refrigerators, built-in dishwashers, garbage disposals, and permanently installed individual unit air conditioners.

· Contingency funds used for unanticipated hard cost overruns or change orders.

DEMOLITION – Costs associated with the demolition and clearance of existing structures.

PROGRAM DELIVERY - Program delivery costs are those costs that can be directly tracked by address.  They include soft costs and client-related costs that are reasonable and necessary for the implementation and completion of the proposed activity.   This line item along with administration and environmental review cannot exceed 20% of the CDBG request. Recipients are allowed to draw down this line item as costs are incurred.  Eligible costs include:

	· Engineering and Architectural Plans
	· Legal and Accounting fees
	

	· Specifications and Work Write-Ups
	· Utilities of assisted units
	

	· Inspections
	· Recording fees
	

	· Costs estimates
	· Impact fees
	

	· Building permits
	· Appraisals
	

	· Demolition permits
	· Travel to and from site
	


RELOCATION - This includes relocation payments and other relocation assistance for permanently and/or temporarily relocated individuals, families, businesses, nonprofit organizations, and farm operations where assistance is required and appropriate.  Relocation payments include replacement housing payments, payments for moving expenses, and payments for reasonable out-of-pocket expenses for temporary relocation purposes. For additional information on relocation and displacement, please refer to the information provided in the Appendices.   

LEAD HAZARD TESTING – Costs associated with lead hazard testing includes Risk Assessment, Clearance Test, etc.  The limits for this line item are $800-$1000 per unit.

ADMINISTRATION - The administration line item includes those costs directly related to administering the IHCDA award and complying with the regulations associated with these funds.  This line item along with program delivery and environmental review cannot exceed 20% of the CDBG request and generally is between $5,000 and $10,000. Recipients are allowed to draw down this line item as costs are incurred.  The costs associated with preparing the application are not eligible for reimbursement through a CDBG award.  

Eligible costs include:

	· Staff time or professional services related to reporting, compliance, monitoring, or financial management

	· Housing activity related training
	· Housing activity related travel
	· Communication costs

	· Postage
	· Materials, supplies
	· Photocopying

	· Rent and utilities
	· Lead-based paint training
	


ENVIRONMENTAL AND HISTORIC REVIEW – This line item includes expenses associated with the Historic Review and Environmental Review Release of Funds process.  This line item along with program delivery and administration cannot exceed 20% of the CDBG request.  Eligible costs for this line item are generally between $2,000 and $5,000 and include professional services, publication costs, photocopying, and postage.  This does not refer to a Phase I Environmental Assessment.  Those expenses should be included in the Program Delivery line item.  For further information regarding this activity, please read the Environmental and Historic Review Guides or contact your IHCDA Community Development Representative.    
Ineligible Costs 

The following costs are generally ineligible for reimbursement from CDBG funds, unless specifically listed as eligible in an individual Eligible Activity description:

· Developer’s Fee – CDBG funds cannot be used to pay developer’s fees.  
· Cost associated with any IHCDA application preparation.

· Purchase or installation of luxury items, such as swimming pools or hot tubs.

· Purchase or installation of equipment, furnishings, tools, or other personal property that is not an integral structural feature.
· Mortgage default/delinquency correction or avoidance.

· Loan guarantees.
Retainage Policy

IHCDA will hold the final $5,000 of an award until the completion reports, leverage documentation, and closeout documentation is received and approved.
Threshold Criteria

To be considered for funding, an applicant must meet all of the criteria listed below.  Applications that fail to meet any of these criteria will not be considered.  All required supporting documentation must be included in the application.

1. On or before the application deadline, the applicant must provide all documentation as instructed within the CDBG Application.  If the Authority requests additional information from the applicant, all documents are due on or before the date provided by IHCDA staff.

2. The applicant must have resolved all previous monitoring requirements.
3. All open CDBG and HOME awards provided to the award recipient, sub-recipient and/or administrator must have made sufficient progress towards setup and completion. 

4. All applicants must currently be using the HMIS database.

5. All applicants must demonstrate their current activity within their regional Continuum of Care.
6. IHCDA reserves the right to disqualify from funding any application where the applicant, sub-recipient, administrator, preparer or any of their related parties has a history of disregarding the policies, procedures, or staff directives associated with administering any IHCDA program or programs of other State, Federal, or affordable housing entities, such as, but not limited to the Indiana Office of Rural Affairs, U.S. Department of Housing and Urban Development (HUD), U.S. Department of Agriculture - Rural Development, or Federal Home Loan Bank.

Application Process

Overview

This program is designed to give preference to applicants that:

1. Demonstrate they are meeting the needs of their specific community and Continuum of Care Region.  

2. Attempt to reach low and very low-income levels of area median income.

3. Are ready to proceed with the activity upon receipt of the award.

4. Propose rehabilitation that are or will be energy-efficient and are of the highest quality attainable within a reasonable cost structure.

5. Encourage the use of Minority Business Enterprise and/or Women-Owned Business Enterprise.


In addition, IHCDA encourages applicants to use Indiana contractors, employees, and products when planning their housing activities.  

2008 Funding Round

Round 1 

Application Due Date

December 1, 2008 

Award Announcements

January 2009
Submission Process
CDBG Applications must be received in the IHCDA office no later than 5:00pm EST on or before the above application due date.

Applications received after 5:00pm on the application due date will be rejected.  Only one application per housing activity per organization is allowed.  Faxed applications will not be accepted.  IHCDA will provide application confirmation numbers, on the IHCDA Website, within one (1) week after the application deadline.
The applicant must submit the following items:

· Via CD-ROM:

· One (1) completed electronic copy of the final application exhibits
· Via hard copy:

· All forms that require original signatures 

· All supporting documents required in the tabs
All applicants must retain a copy of this application package.  Applicants that receive funding will be bound by the information contained herein.

Submit application packages to:
Indiana Housing and Community Development Authority

Attn: CDBG Program

30 South Meridian Street, Suite 1000

Indianapolis, IN 46204

IHCDA’s office is located on the 10th Floor of 30 South Meridian Street.  A map showing IHCDA’s location, along with directions to the building is available in the Appendices.
Application Review

Each application will be reviewed in a three-step process:


Step One - Completeness
All required exhibits and attachments are included and the application was received on or before the due date.  IHCDA staff may contact an applicant after an application deadline to request clarification of information contained in a pending application.  However, if the Authority requests additional information from the applicant, all documents are due on or before the date provided by IHCDA staff.


Step Two - Threshold
The application meets all of the required threshold criteria.

Step Three - Scoring
Applications that pass the completeness and threshold reviews are then scored according to IHCDA’s published scoring summary, found within each applicable application exhibit. Applications failing to meet Steps 1 and 2 will not be scored. 

Award Manual
The Award Manual outlines the requirements for administering IHCDA’s Emergency Shelter, Youth Shelter and Transitional Housing CDBG award.  A complete copy of the 2008 CDBG Award Manual is available via IHCDA’s website. 

Boilerplate Document Changes

There are many documents that are required to be completed as a part of receiving funding from IHCDA.  These required documents have been prepared by our legal counsel and have been designed to protect the Federal and State funds that IHCDA is responsible for allocating.  As such, IHCDA will entertain requests for changes to boilerplate documents on a case-by-case basis.  However, any changes that are made to the documents will be at the expense of the IHCDA award recipient.
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