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CHATER A: ORGANZATION AN GENERA INORMTION

A.t. Purpose of Manual

The purose of th Volume II of the Operatig Stadards is to provide gudeles and cnter to the
Concessionaie on the basic development and submision of the Operationa Pl (each a "Plan")
dicussed in the respective Oipters of th Volume. Each Plan shal be drafted to mata const
operation of the IT of the highest quality consistent with best highway management practices and the
term and conditions of the Operatig Stadards.

A.2. Staffing Identification

The Concessionaie shal be solely responsible for each employee of the Concessionaie and each
Vendor, contractor, agent or Afate of the Concessionae and hi/her actions whie on the ITR or
performing his/her duties for the Concessionae regardig the ITR. The number of employees
requied shal be determed by the needs of the Concessionae to fu its maitenance, operation
and contractual obligations consistent with the terms and conditions of the Operatig Stadards.

The IT is a 24 hour-per-day, 365 days-per-year operation. For ths reasn, the Concessionaire shal
recogne the need to have variable work shits, employees, supervors and personnel so as to
maita const opeations of the highest quality consistent with best highway management practices
and the terms and conditions of the Operatig Stadards.

A.2.1. Essential Staf

The Concessionaire shal identi which sta is essential to the operation of the IT.
These persons may alternte based upon seasona vanations, operation requiements,
weather conditions, etc. The essential sta personnel shal be "response-ready" and

imediately contactable by the IF A, if and when an event warrants.

A.2.2. Non-Essential Staff

The Concessionae sha employ persons who perform job duties as needed, but may
not respond to an event or situation.

A.2.3. Shif Organization

The Concessionaire shal create work shi that preserve the contiual operation of the
IT Staf requiements shal be based upon the actual and anticipated need of the IT.

A.2.4. Essential Staff Personnel Matrix

The Concessionaie shal create, mainta, submit to the IF A, and update as approprite,

Page 8 of 116
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a personnel matrx of the Concessionae1s essenti sta which includes, but is not
liited to, the following:

.:. Employee Name

.:. Title

.:. PositionjJob Oassifcation

.:. Basic Job Responsibilties

.:. Contact Inormation

· Cell phone, mobile phone and/ or pager number

. E-mai (if applicable)

. Home phone number

A.3. Interagency Coordination

The Concessionaie shal be aware that the operation of the IT requies coordination with multiple
agencies, includig but not lited to, system, departments, muncipalties, counties, commssions

and orgaiations (collectively for puroses of th Chapter, IIAgenciesll). The Concessionae shal

establih, mainta and provide coordination with Agencies that pass under, over, or are adjacent to
ITR and Agencies that are impacted by the IT.

It shal be solely the responsibilty of the Concessionaie1s to coordinate with the Agencies so tht the
contiual operation of the IT is not disrupted in any maner and that the Concessionaie1s operation

of the ITR does not unduly impact the Agencies. The Concessionaie shal be aware of, and shal
incorporate accordigly into any Plan:

A.3.t. Seven Counties

Concessionaie shal be aware that the IT is located in the northern part of the State of
Indian, with the lits of the following counties: Lae, Porter, Laorte, St. Joseph,

Elart, LaGrange and Steuben. As a result, the ITR passes over, ru adjacent to,
collects traffic and ditrbutes trafc to and from the varous state routes, interstates and
local routes within the seven counties.

A.3.2. Chicago Skyay Toll Bridge System

The Concessionaie shal be aware that the western end of the IT Toll System sta and
termintes, as appropriate, at the officia designated state lie between the State of
Ilois and the State of India where the Skyay Concession Company, LLC leases,

operates and mainta the Chcago Skyway Toll Bridge System, which is owned by the
City of Chcago.

A.3.3. Ohio Turnpike Commssion (OTe)

Volum II - Operations and Procedures Manual
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The Concessionaie shal be aware that the easter end of the IT Toll System stats and
termates, as appropriate, at the offcia designated state lie between the State of Ohio
and the State of Indiana where the Ohio Turpie Commsion operates and mata
the propert.

A.3.4. Indiana Department of Transportation (INDOT)

The Concessionaire shal be aware that the IT has many interchanges, overpasses and
underpasses with U. S. routes and interstates that are being maintaed and operated by
laPorte and Fort Wayne Distrcts ofINOT.

1
The Concessionaire shal coordite its work effort at those locations per the exitig

agreements and guideles stated in the "policy for Division of Maitenace and
Constrction Responsibilties at Points of Contact Between IT and other Department of
Tranportation Diviions or Local/County Roads".

Any improvements along ITR such as an added travel lane, interchange modication,
new interchge, road reconstrction, etc., shal be coordited with INOT, as wel as
included as par of INT's State Tranporttion Improvement Plan (STI).

A.3.5. Michigan Department of Tranporttion (MOOT)

The Concessionaie shal be aware that the IT has many interchanges, overpasses and
underpasses with U. S. routes and interstates that are being maintaed and operated by
MOOT.

The Concessionaie shal coordinte its work efforts at those locations per the exitig
agreements and gudeles stated in the "policy for Diviion of Maitenace and
Constrction Responsibilties at Points of Contact Between IT and other Department of
Tranportation Diviions or Local/County Roadsll.

i( . A.3.6. Cityi Town and County Governents

The Concessionaie sha be aware that the IT has may interchanges, overasses and
underasses with local routes that are being mataed and operated by approprite
city, town and county governents. The Concessionaie shal coordite its work
efort at those locations per the exitig agreements and gudeles stated in the "policy
for Diviion of Maitenance and Constrction Responsibilties at Points of Contact
Between IT and other Department of Tranporttion Diviions or Local/ County
Roads".

Any improvements along IT such as added trave11ane, interchange modication, new
interchange road reconstrction, etc., shal be par of Metropolita Plang
Organations (Ma) and shal meet the Northern Indiaa Regiona Plang
Commsion (NlRPC)IS ai qualty model conftion requiements.

Volume n - Operatins and Procedure Manual
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A.3.7. Army Corps of Engineers

The Concessionaire shal be aware that the ITR has many bridges tht span over and has
support in numerous water bodies, in which the Army Corps of Engieers reta
jurdictional rights, and as such the Concessionae shal also coordite its work efforts
in those water bodies with the Ary Corps of Engieers appropriate office.

A.3.B Ralroads

The Concessionaie shal be aware tht the IT Bridge System span over right-of-way

owned and operated by numerous raioad companes at dierent locations as outled

in the table below.

The Concessionaie shal alo be aware tht the Oúcago South Shore and South Bend

Raioad span over right-of-way owned and operated by IT at M.P. 9.51, west of Oie
Avenue Interchange with ITR (M.P. 10 Interchange).

Volume n - Operation and Procedurs Manual
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A.3.8.1 LIST OF RALROAD CROSSINGS

1.56
3.29
3.29
3.31
5.35
6.30
6.31
8.00
8.01
9.51 Raioad

10.08
12.01
15.09
16.25
16.28

10.01
10.05

Volume II - Operations and Procedures Manual
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A.4. Vehicle Permits

I.

The IF A shal contiue to review and issue perts for oversized and overeight vehicles that request
passage through the IT. The Concessionae shal diect al parties requestig such permts to the
appropriate IF A departments where the proper application can be. obtaed and submitted. The
Concessionae is responsible for verig that al vehcles that request or attempt passage though the
IT are witheld from passage unti an approved and cuent permt is produced by such vehcle.

For th reason the Concessionaie shal inorm the IF A as to when and if strctues with the IT

become defcient or restrcted. The Concessionaie sha also coordite with the IF A once the
permitted vehcle ha passed through the IT, so as to close the permt process.

A.5. Submission and Approval of Plans

Chapters B though J of this Volume requie the submision of anual Plans by the Concessionaie to
the IFA for Approval by the IFA. The Concessionae shal submit al such inti Plan to the IFA for

Approval no later than 120 days after the Oosing Date, uness otherwse agreed to by the IF A and the
Concessionaie. The Concessionaie shal submit al such revied Plan anualy for Approval by the

IFA, as required by Chapters B though J of th Volume. The IFA shal Approve or deny each such
Plan with 120 days after submitt by the Concessionaie. If the IF A does not Approve a Plan, such

Plan shal be revised by the Concessionaie and re-submitted to the IF A with 30 days for approval.

Volume n - Operations and Procedures Manual
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Chapter B: Safety Plan
B.l. Definitions

Dynamc Message Sign (DMS): Sign which are capable of displaying a viual message by mean of
light bulbs, plastic tabs, etc.

Emergency: An unoresee occurrence or combintion of circumtances which cals for imedite
action or remedy.

Flashpoint: That lowest temperatue at which a matenal gives off enough flamble vapor to ignte in

the presence of a flame or spark.

Incident: An occurrence or event, natual or man-made, requig a response to protect lie or
property.

Life Safety Systems: Devices and systems that are specifcaly designed and implemented to assist in
the safety and preseration of hum life. Exaples include breathg apparatus, showers, fist-aid
kitsi emergency cal buttons, resusitation/ defbrition equipment, etc.

Maitenance of Traffic (MOT): A plan for handlg traffic though a Work Zone. The MOT may range
in scope dependig on the complexity of a project and resultig traffic interference.

Warng Sign: A sign that gives notie to road users of a potentiy hazardous situation that rrght not
be readiy apparent. Examples include STOP AHAD and LOW CLEARCE sign.

Work Zone: The area of the ITR in which maitenace or constrction operations are tag place

which may impinge on the number of laes avaiable to movig trafc or afect the operationa
charactenstics of trc flowing though the area.

Work Zone Sign: A sign that gives notice to road users of constrction or matenae activities and
revied traffic conditions due to these activities. Work zone signs are requied in advance of the site
and shal be erected through the work zone. Work zone sign include reguatory sign such as
CONSTRUClrON SPEED LIMIT sign; warg sign such as FLAGGER or CONSTRUCTON ZONE
AHED sign; and diectiona signs such as DETOUR or LANE CLOSUR sign.

Volume n - Operations and Procedures Manual
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B.2. References

!
r

(

All stated references shal be the most current version or the docent known to have succeeded or
replaced the origial stated herein:

.:. Occupationa Health and Safety Act (OSHA) Guideles

.:. India OSHA (IOSHA) Guidelies

.:. OSHA Publications list via Cataog or Website,

OSHA (Website: htt/ / :ww.osha.gov/pls/publications/pubindex.lit)

.:. "Guideles for Public Setor Hazardous Materials Traîglli

U.S. Deparent of Tranporttion and Federal Emergency Mangement Agency

.:. 'NIOSH Pocket Guide to Chemical Hazardsll, NIOSH

.:. IlStadard Drawingsll, INDOT

.:. "Stadard Specifcations for Road and Bridge Constrctionll, INOT

.:. "Supplementa Specifcations and Recurrg Special Proviionsll, INOT

.:. "Manual on Uniorm Traffic Control Devices (MCD)lI, FHWA

.:. "India Supplement to the National Maual on Uniorm Trafc Control Devicesll, INT

.:. lIDesign Manual, Constat Buleti Services, Design and Constrction Memosll, INDOT

.:. lIA Policy on Geometrc Design of Highways and Streetsll, AAHTO

.:. IlSign Design Guide", INDOT

.:. Stadard Highway Sign (FHW A & INT)

.:. "Traffic Engieering Handbookll, IT
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B.3. Policy for Safety Plan

B.3.1. Objective

The Concessionae shal prepare and subnut to the IF A for Approval a Safety Plan. The
objective of the Safety Plan is to enure tht the Concessionae has considered, trained,
addressed, and plaed for situations that could be deemed as creatig an unafe
situation to the workers and/ or the public with or adjacent to the ITR.

It shal be the Concessionaire's foc, policy and purse to conduct al work with the
view of protectig its workers and the public at al ties, under all conditions, and in

fu conformance and consistent with al appliable Laws, the Operatig Stadards and
applicable Plan.

B.3.2. Responsibilty of Concessionae

TI Chapter and its contents have ben provided as a preparation guidele that
addresses the mium requied criteria, and is not inteded to be al inclusive. The
Safety Plan is to be updated and submitted anualy and sha receive approval from the
IF A as set fort herein and in the Agreement and, as appropriate, from al other
Governenta authorities.

The most importt part of the Saety Plan is to protect the workers from traffic, and
vice versa, which can be accomplihed by includig the followig priciples in the

Safety Plan:
.:. Keeping motorits inormed. Accomplihed with sign, flags, baricades, cones,

flashig amber lights, dynamc message sign, and flashig arow sign.
.:. Avoidance of the errant driver by IT workers. Face trafc; stay aware with

your own eyes and ears or those of a look-out who wi war you. Pla an
escape route.

.:. Utiation of protective equipment Protetive vehcles, trck mounted crash

headrests, seat belts/ shoulder haress, hard hats, safety vests, etc.
.:. Plang work such that it reduces and/ or protects employees' exposure to

traffic. Accomplihed with the use of well conceived, developed, reviewed and
approved Trafc Control and Work Zone plan and procedures.

The Concessionae shal be sure that the Safety Plan includes, and al employees are
traied and aware of, the requiements and stadads of the federal and state
Occupational Safety and Health Admtration (OSHA) agencies, so that the proper
levels of protection are fued for the potenti exposue.

Volume II - Operations and Procedures Manual
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This Chapter includes a general outle of the proposed Pla. Th outle is intended

oruy to provide gudance in the preparation of the Concessionaie's Plan and shal be
modied, revied or changed, as appropriate, to address specifc issues, needs or
concern relted to the IT that develop over tie.

B.3.3. Performance Time Frames

The followig table establihes the mium frequency that the Saety Plan is to be
written and updated by the Concessionae, submitted to the IF A, and approved by the
IFA.

Plan
Safe Plan

B.3.4. Acceptance Criteria

The Safety Plan wi be considered acceptable for a particuar year when the Plan has
been written and updated by the Concessionaire, submitted to the IFA, and approved by
the IF A in accordance with the Operatig Stadards.

B.4. Safety Plan Preparation Requirements

The followig is a general outle of the Concessionaire's responsibilties that should be included and

addressed when creatig the Safety Plan. The outline is not intended to be al-inclusive, but rather,
conta the mium items tht should be included and addressed in the Safety Plan.

The Saety Plan shal include proviions for anual and periodic updates, traig and supervision of

staf and adherence to al policies and procedures.

B.4.1. Introduction

Thi section is to conta a short introduction to the Safety Pia that includes a

description of the persons or agencies involved in the preparation, a designted
individual who is charged with the implementation and maiteance of the Saety Pia
and the overal goal and objectives of the Safety Plan. At a mium, this section is to
contai the followig sub-sections:

.:. Purpose

.:. Scope and applicabilty

.:. The methodology used to develop and implement the Saety Plan

Volume II - Operations and Procedures Manual
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B.4.2. System Location & Emergency Contact Protocol

This section is to provide an overvew and system position location of the IT; a
background of the anticipated work activities and hazards; and the protocol and
procedures that sh be followed durg an event that results in an injur. At a
mium, th section is to conta the followig:
.:. A location plan map of the ITR and al designted Emergency Care Facilties

.:. A general descption of the location of the IT includig its entrance and exit

featues
.:. Emergency/Contigency protocol and procedures

.:. Emergency/Contigency Cae Facilty Inormation

.:. Injur/iless/Incident Reportig and Notication

B.4.3. First-Aid and Medical Treatment

The Concessionaie is responsible for maitaig a safe envionment that may include
the need for emergency medical attention. The Safety Plan should include sections that
describe the provisions for first-aid and emergency medical treatment, at a mium, as
follows:
.:. Traing for first-aid and emergency medcal treatment

.:. Emergency First Aid

.:. Emergency Medical Treatment

B.4.4. Safety Roles and Responsibilties

Th section shal identi the personnel and responsible sta wmch wi implement,

maita, and enforce the Saety Plan rues and policies. The Plan shal include
proviions to enure that al employees are able to understad their specifc assignent
and any associated tasks with regards to the Saety Plan. Duties and responsibilties
sha be clearly defed for personnel within the IT, includig the followig positions:
. .:. Health and Saety Manager

.:. Project Manager/Site Safety Manger

.:. Project Personnel

.:. Constrction Foreman

.:. Contractor's Safety Representative

B.4.5. Training

This section shal identi and include comprehenive provisions for the traig of al

persons workig with the IT, and shall include the followig at a mium:
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.:. The development of safety related traig programs to ensure al employees 
i

receive reguar diecton.
· General traig to cover hazards basic to al places of employment

· Specifc traig to cover hazards that are U!que to each employee1s job

assignent includi~ but not lited to, exection of work, materials

application, and equipment operations.
· New employee health and saety orientation and traig
· New or updated process traig for new or previously unecogned

hazards or when a new or previously unecogned hazard is identied
.:. Procedures to ensure that each employee understads and adheres to safe and

healthy work practies and procedures
.:. Recrrig traig programs to enre that al employees remai abreast of

safety and health reguations afectig the operations they are involved with or

supervie.
.:. Policies that ense each employee is provided with the equipment necessar to

complete assigned taks safely.
.:. Policies and procedures that address the counelg and traig of employees so

as to min the human factors tht can contrbute to injur or iless

B.4.6. Job Hazard & Safe Work Standards

Th section shal identi, defie the practces and procedures, and detail al hazards

and their prevention which may be encounteed whie performg work with the IT.
Included in this section shal be al anticipated activities (includig maintence,
constrction and operations), and al unticipated activities (includig Hazardous

Material/Incident or Spils). At a mium the Standards shal contain the followig
hazards:
.:. Anticipated Routie Physical Hazards

· Abrasive Blastig
· Aerial Li
· Asbestos Operations
· Back Injur Prevention
· Cold Stress Recogntion and Control

· Corrosive and Reactive Materials

· Confed Space Entr
· Demolition Operations
· Dust Control
· Drig Safety Guidelies
· Electrcal Safety
· Environmenta Materi Compliance (MSDS & VOC)
· Excavation & Trench Safety

· Fall Protection
· Fire Prevention
· General Site Ru1es and Requirements

· Flamable and Combustible Liquids and Gases

Page 19 of 116

Volume n - Operations and Procedures Manual



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

· Hand and Portble Equipment
· Heat Stress Recogntion and Control

· Heavy Equipment Operations
· Housekeeping
· Lead in Constrction
· Marine Safety and Boat Operation

· Material Storage & Handling

· Noise and Hearg Conservation
· Nuclear Densty Gauge Saety
· Offce Ergonomics
· Portable Ladders
· Raioad On-Track Saety
· Respiratory Protection

· Riggig
· Scafoldig
· Subcontractor Health and Safety Requiements

· Utity Oearances and Isolation

· Vehicle Safety program

· Work over Water
.:. Unaticipated Physical Hazards

· Biological Hazds & Exposue
· Chemical Hazards & Exposure
· Environmenta Waste Oprations & Exposure

· Explosive Atmospheres
· Hazardous Materals/Dangerous Goods Shipping
· Hazardous Materi/Incident or Spil: The special procedures for

notication, handlg and removal of hazardous material caused by

incidents sha reference the specc portons of the Emergency

Management and Operation Plan addressed in Volume II - Opeations &
Procedures Manual, Chpter I, ltEmergency Mangement Plalt.

· Radioactive Exposure
· Testig and Samplig Practices

B.4.7. Personal Safety

Ths section sha address the personal safety procedures that shal be adhered to, along
with persona safety devices that shal be provided to complete assigned tasks. Item
considered for persona safety include personal protecve equipment and include, but
are not limted to, refective vests, hard hats, protectve clothg, protecve footwear,
hearig protection, viion protection, respiratory protectioa and any other necessa
equipment as specifed in the Saety Pla to protet the well being of the worker on the
IT. The Safety Plan shal address the following for each article of persona safety:
.:. Situations that requie the persona protective equipment

.:. Limitations of the protective equipment
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B.4.8. Decontamiation Procedures

Th section shal, in the event of a Hazardous Material/Incident or Spil, include
diectives for decontaation procedures. The Plan shal incorporate the applicable

and appropriate sections of Volume II - Environmenta Mangement Manual and shal
conform to and work in conjunction with the Envionmenta Management Pla. Items to
be included shal include, but are not lited to, the followig tasks:

.:. Santation

.:. Decontaation - Medical Emergencies

.:. Decontamation of Tools & Equipment

B.4.9. Work Zone & Site Safety

This section shal identi the tasks, procedures and policies required whie Work Zones
for constrction and/ or maitenance activities are present whether in the field or in a
Facilty. The Safety Plan is to contai at a mium, sub-sections addressing the

following issues:
.:. General Work Zone activities and requirements

· Signs and Buleti Boards
.:. Safety Regutions - Vehicles and Drivers

· Drivers and Operators
· Parkig Vehcles
· Backig Vehicles
· Hand Sign
· Vehicles or Equipment Breakdowns

· Traig
· Licenes & Certcations

· Constrction Equipment and Vehicles

· Protective Vehicles (shadow, barer, and advance warg)

· Field Equipment
· Equipment Lights, Warg Sign and Flgs
· Towing and Safety Chais
· Safety Equipment in Vehcles

.:. Transportig Equipment & Materi

.:. Handlg Explosive and Flamable Materials

.:. Access to Medi Work Zones

.:. Night Work

.:. Shop Equipment
· Weldig Equipment
· Shop Tools

.:. Worker Exposure Reduction

· Plang Work
· Workig Near Movig Traffic
· Facing Traffic
· Crowdig of Workers
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. Crews Workig Across From Each Other

. Warg Systems - Sign

. Warg System - Flashig Arrow Sign

. Warg System - Flshig. Amber Lights
· Warg Systems - Lookouts

B.4.10 Trafic Control

One of the most importat items that shal be addressed in the Safety Plan is the
requiements, procedures and polices for the control of traffic ("Trafc Control") when
work is proposed to occur either on, adjacent to or near areas where traffic is present.
The Safety Pla shal either solely address Traffic Control; or make specc reference to
the applicable and approprite sections of Volume II - Operations & Procedure Maual,
Oiapter G, "Trafc & Travel Management Plan". The Safety Plan shal include the
requirement tht each operation be reviewed and approved to determe the
appropriate Traffic Control Plan prior to the sta of work.

,.
i
,

The followig are requied to be included in the Saety Plan as parameters when

dicussing the requiements for work in or near trafc. Ths lit is not inteded to be

either representative or all inclusive, therefore the Concessionae shal address trafc
control issues, includig. but not lited to:

.:. Traffc Control Plan docuentation requiements

.:. Warng Sign

.:. Lanes Closures

.:. Exceptions to Lae Oosue Procedures

. Limted Work on the Traveled Way, Without Lae Oosures

. Pavement Markig and Relamping Operations

· Movig Shoulder Operations
.:. Shoulder Oosures

.:. Moving Lane Oosures

.:. Delay of Vehcles

.:. Obscured Visibilty

Volume II - Operations and Procedures Manual
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CHATER C: EQUIPMENT PLAN

C.l. Definitions

Flashig Arrow Board: An electronic device contag multiple lamps which are used to diect traffic
in a selected diection and shal be capable of indicatig change in direction, and varg intenity of
the arow when requied.

¡ ,
ì
¡
,

Retro-refective Tape: A material attched to vehicles and equipment to increas viibilty of objects
durg both nightte and low light conditions. Retro-reflection occus when a suface retu a
portion of diected light back to its source.

¡
i
L
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C.2. References

Al stated references shal be the most cuent version, or the document known to have succeeded or
replaced the origial stated herein:

.:. OSHA Publiations lit vi Cataog or Website,

OSHA (Website: htt/ / :ww.osha.gov/pls/publications/pubindex.Iit)
.:. IIManual on Uniorm Traffic Control Devices (MCD)", FH A
.:. IIIndiaa Supplement to the National Manual on Uniorm Traffic Control Devices", INOT

.:. "Indiaa Vehicle Codell, State of Indi .

i
I.i

!
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C.3. Policy for Equipment Plan

C.3.1. Objective

The objective of the Equipment Plan is to ensure that the Concessionae has addressed
the responsibilties for identig, plang, schedulg, superving, maitag,
operatig and controllg of al equipment utied with the IT vi a wrtten and.

Approved Equipment Pla.

C.3.2. Responsibilty of Concessionaie

The Equipment Plan is a document to be developed, written and carried out by the
Concessionaie, and shal ine that the Concessionae is solely responsible for the
management, operation and maitenace of al equipment that is requied for work
within the IT. Furer, the Concessionae 

IS responsibilties include, but are not lited

to, the following:
.:. Equipment Policy Development

.:. Equipment Status and Inventory

.:. Warranty Qais

.:. Operator and Mechanc Traig

.:. Licensing of Vehicles & Equipment

.:. Equipment, Vehicuar and Operator Inurance

.:. Subcontractor Equipment Conformance

The Concessionaie is responsible for ensurg that al equipment is operated and

maitaed in accordance with the manufctuer requiements, as well as with wel
established policies and procedures.

The Concessionae and its Subcontractors shal obey al traffic Laws includig the
posted speed lits when utiing vehcles or other equipment.

Ths Oiapter includes a general outle of the proposed Equipment Plan. Th outle is

intended Oiùy to provide gudance in the preparation of the Concessionaire's Equipment
Plan and shal be modifed, revied or changed, as appropriate, to address specic
issues, needs or concern related to the ITR that develop over tie.

C.3.3. Performance Time Frames

The followig table establihes the mium frequency that the Equipment Plan is to be
written and updated by the Concessionae and submitted to the IFA for its Approval.

Plan
E ui ment Plan
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C.3.4. Acceptace Criteria

The Equipment Plan wi be considered acceptable for a parculr year when the Plan
has been wrtten and updated by the Concessionaie, submitted to the IFA, and
approved by the IF A in accordance with the Operatig Stadards.

C.4. Equipment Plan Requirements

The following is a general outle of the Concessionaire's responsibilties that should be included and

addressed when creatig the Equipment Plan. The outline is not intended to be al-inclusive, but
rather, conta the mium items that should be included and addressed in the Equipment Plan.

The Equipment Plan shal include proviions for anual and periodic updates, traig and supervion

of staf and adherence to al policies and procedurs.

C.4.t. Introduction

Th section shal conta a short introduction to the Equipment Plan that includes a
description of the equipment needs of the IT, and shal address al of the maintence
and operational needs of the IT. In addition, th section should briefly state the
overal goals and objectives of the Equipment Plan and diss the duties and
responsibilties of the Concessionaie, the Equipment Mager, and the implementation
and maintenance of the Plan.

C.4.2. Leased and Rented Equipment

The Concessionaie is permttd to rent, lease, or outsouice equipment and servces,
which shal be defed in th section of the Equipment Plan. Th section shal also

include the Concessionae's proviions and requiements for rented, leased, or
outsourced equipment, includig tht the equipment conforms to al of the requiements
stated in the Equipment Plan including demarcation, licensing, regitration, and
warg systems.

C.4.3. Operators Registration & Licensing

Th section of the Equipment Plan shal clearly indicate that equipment Oprators meet
al curent State of Indi regitration and liensing requiements, and tht al

Operators shal possess vald Operator's and driver1s licenses with al special
endorsements required for the specic type and classifcation of vehcle or equipment
operated.

Volume n - Operations and Proceures Manual
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C.4.4. Equipment Licensing and Registration

Th section of the Equipment Plan shal clearly indicate that the licening and
regitration for al vehcles and equipment (either owned by the Concessionaie or by its

Contractors) meet al cuent State of Indiana requirements stated in the Indian Vehicle
Code for regitration and licensing.

C.4.5. Vehide Safety Equipment

The Equipment Plan shal indicate the type, kids and amounts of vehicle safety
equipment for al vehcles used with the IT. Vehicle safety equipment to be

considered may include, but is not lited to, the following: fie extguhers, pry bars,

flares, special mirors, fuel system protetion, safety trangles or markers, slow movig
vehicle/warg trgle emblems, and fist-aid kits.

C.4.6. Equipment Demarcation

Th section sha include a demarcation description for al equipment, either owned by
the Concessionae or its Contractors, that is utied for or with the IT. The
Concessionaie shal include demarcation inormation that addresses the followig at a
nuum:
.:. Vehicle color(s)

.:. Equipment numberig

.:. Vehicle class and category

.:. OperatorjIT decal placement and design

.:. Retro-reflective application locations, sizes, etc.

Al equipment used for the mangement, operation or maitenance with the ITR shal
be identied with an equipment number.

Th section shal include the demcation present on al equipment tys expected in
the operation and matenance of the IT, includig but not lited to the followig:

passenger vehcles, light-duty utity vehcles, heavy-duty trck vehicles, streetsweepers,

constrction equipment, and other road equipment includig rota snow plows, snow
plow blades, mowers and traiers.

Miellaneous smal equipment such as snow blowers, etc. that are utied within the
ITR are exempt from the demarcation requirements, but shal always present a clean and
professiona appearance.
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C.4.7 Equipment Warning Systems

C.4.7.1. Amber Warg Lights and Flashing Arow Boards

Th section shal include the numberi size, location and tye of al
warg lights and flashig arow boards attched to the equipment. The
inormation sha address al maitece and mangement vehcles,
snow removal equipment, and constrction equipment. All vehcles tht

operate within the IT shal be equipped with at least one amber warg
light viible to trafc. The Equipment Plan shal include the inormation
for al other requiements for additional amber warng lights as
applicable to Federal, State and Local requiements.

C.4.7.2. Red & Blue Warg Lights

Th secon of the Equipment Plan shal include the restrction of the use
of red and/ or blue warg lights, which are prohibited.

C.4.7.3. Back-Up Alars

This section of the Equipment Plan shal include inormation for the Back-
up alar, which are requied on al of the Concessionairés vehcles that

operate with the IT. These vehicles include, but are not lited to,
pick-ups, van, Sport Utity Vehcles (SUY's), trcks, constrction
equipment, etc.

C.4.8. Training

Th section of the Equipment Pla shal include the traig requiements and

certiations for al personnel (whether they are personnel of the Concessionae or its

Contractors) whose duties include operation or supervision of equipment. In addition,
th section shal indicate that the personnel have completed the most cuent traig,

possess the proper and curent license, and possess the current certcation and
quaifications to operate the parcular equipment
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CHATER D: TOLL COLLECTION AN OPERATIONS PLAN

D.l. Definitions

Toll Collections and Operations: Al activities related to revenue collection from vehcles utig the
ITR and the recordig, auditig and processing of that revenue, includig lane operations.

Toll Collection System (TCS): The electrcal and electronic equipment, inormtion mangement, and
system to record and veri the revenue and vehcle classifcation.

Uniterruptible Power Supply (U): Power supplies that operate in paralel with the electrcal utity
sources and supply their load without interrption when and if the utity source fais. Such power
supplies shal be utied to meetig the operatig needs of the computers and critical elements of the

Toll Collection System (TCS).
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D.2. References

Al stated references shal be the most cuent version, or the docuent known to have succeeded or
replaced the origial stated herein:

.:. INOT Toll Road Distrct Operations/Policy Manual
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