	


	 

 

	The Indiana Association for Community Economic Development (IACED), Indiana Housing and Community Development Authority (IHCDA), and the Indiana Coalition on Housing and Homeless Issues (ICHHI) sponsor the annual conference.  The conference will take place August 27 and August 28 at the Indiana Convention Center in downtown Indianapolis.

Concentrated interactive sessions will replace the numerous technical workshops offered in years past.  Those who should attend the conference include staff in community development agencies, other developers and related disciplines,  not-for-profit executives, trade associations, economic development officials, state agencies, and state and local elected officials.
 

 
 

www.instatewideconference.netRegister Now! 
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This year's featured conference speaker is Jeff Lawrence, a principal with Cambridge Leadership Associates (CLA).  Jeff's remarks will present the concept of Adaptive Leadership.

Cambridge Leadership Associates (CLA) grew out of the work of two professors at Harvard University's John F. Kennedy School of Government, Ron Heifetz and Marty Linsky, who have spent more than 20 years examining the practice of leadership within a variety of settings.  From this work has come a new model of leadership oriented directly to the issue of adaptability and how organizations and communities can overcome barriers to change and move forward to achieve their mission and goals.

Adaptive Leadership is a set of strategies and practices based on three 
core beliefs: 
· Leadership can be learned; 

· Because adaptive change generates resistance, exercising leadership can be both difficult and dangerous; and 
· The adaptability of organizations depends on having widespread leadership that can come from anywhere within an organization and not just from those in top positions of authority. 

 
The conference will focus on four main topic areas:  
· Comprehensive Community Development 

· Asset Generation and Preservation 

· Ending Homelessness 

· Providing Housing Opportunities 

The conference features a next practices luncheon speaker on each of these topics.  Next practices, distinguished from best practices, are malleable to unique and fluid circumstances in varying locations.  Next practices move beyond a systemic effort to follow the leader and mimic the soon-to-be-obsolete practices of others.  Instead, they are a fundamental transformation of core business activity.  Speakers at this luncheon include the following:
· Paul Grogan, President, Boston Foundation 

· Kim Pate, Vice President for Strategic Partnerships and Administration, CFED 

· Deb DeSantis, President, Corporation for Supportive Housing 

· Nicole Opfer, Director, Housing Assistance Council Midwest Office 

 

 
 

The conference will also feature four interactive balcony sessions to help practitioners exercise leadership from anywhere in their organization or community.  Balcony sessions instill the practical idea of the need to get perspective in the midst of action.  Adaptive Leadership calls this skill, "getting off the dance floor and going to the balcony."  This task often strains ones abilities, especially seeing oneself as a participant in the action.  The balcony sessions will ask attendees to confront the difficult challenges facing Indiana and their organizations to deliver transformative community economic development.

Day two of the conference will feature workshops which perpetuate a climate of innovation.  Consistent with the Adaptive Leadership framework, these sessions are titled disciplined experiments.  In attending these sessions, you will hear from practitioners and officials who took considered risks to advance the goals of community economic development.  

To see the latest information regarding the disciplined experiments sessions or other conference information, visit the "Conference at a Glance" on the conference web site.  The conference will close with the presentation of the annual conference awards program.  Please join us to recognize outstanding professionals, projects, and organizations at the 2008 awards luncheon.

For more information about the statewide conference, or to register, please visit http://www.instatewideconference.net
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