Information for Fact-Finder from General Fund Budget

Part A:  From School Superintendent/Business Managers

1. Submit the annual budget by  line item for 2010, 2011, 2012
2. Be prepared to address line items in 2012 budget 
1. Spread-sheets on scatter grams by categories (i.e.:  cost of salary/benefit by line item)
2. Spread-sheet on utility costs
3. Be prepared to compare cost with previous  years’  budget and reflecting  increases/decreases
1. Utilities and cost increases 
2. Insurance and cost increases:  
3. Benefit increases (example:    TRF & SS increases:  how affect budget?)
4. How and when did you spend Federal Stimulus monies and Job monies and how did it impact your General Fund expenditures?
5. Be prepared to explain extra-ordinary budget costs and the impact on the budget (example :) Retirement/severance package within General Fund monies?  
4. Provide Revenue/Expenditures History
1. Three year history (or more) of revenues/expenditures from all funds (include Form 9)
2. Three year history (or more) of ADM and projected ADM for next two years
5. DOE verification worksheet for General Fund (August estimate and October estimate)
6. DLGF General Fund verification
7. Describe “unique” features of district/budget (i.e.:  LEA for special education would shows flow-through revenue)
8. Narrative that describes the last, best offer and the effect on the school corporation’s General Fund  budget
A. Must include fully last, best offer and fiscal rationale
B. Must state the total dollar amount of General Fund
C. Must include the total dollar amount of General Fund as certified by DOE and DLGF
9. Certification sheet, verifying all information submitted is correct and including a statement as follows:  “The last best offer does not place the employer in a position of deficit financing due to a reduction in the employer’s actual General Fund revenue or an increase in the employer’s expenditures when the expenditures exceed the employer’s current year actual General Fund revenue.”

Part B:  From Exclusive Representative

1. Narrative that describes the last, best offer and the effect on the school corporation General Fund budget.
i. Must include fully last, best offer and fiscal rationale (i.e.:  cost of salary/benefits, supportive scatter grams by categories)
ii. Include other rationale to support the last, best offer
2. Certification sheet, verifying all information submitted is correct and including a statement as follows:  “The last best offer from the exclusive representative does not place the employer in a position of deficit financing due to a reduction in the employer’s actual General fund revenue or an increase in the employer’s expenditures when the expenditures exceed the employer’s current year actual General Fund Revenue.”

Part C:  Information for the Fact Finder:

1. Completed IEERB Fact Finder Data Verification Check-Sheet
2. All requested documents identified on IEERB Fact Finder Data Verification Sheet
3. IEERB certification sheet verifying all information is correct and does not put the school corporation in deficit financing.
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