“Lessons Learned & Current EBP Efforts in Indiana”

This breakout was a discussion-based session with a panel of county directors who clearly defined Evidence Based Practices and explained how to implement them.   Directors spoke about their personal experiences on planning and implementing evidence based practices in community corrections.  Tom Rhodes, Director of Monroe County, discussed how many employees may resist change, but there needs to be positive and steady reinforcement for implementation to occur.  Tammy O’Neill, Director of Porter County, led the discussion and audience members were welcomed to share thoughts and questions throughout.  Many questions focused on how to persuade others (judiciaries, prosecutors, employees, etc.) that Evidence Based Practices is the best model for change.
 
Take Away Messages:
· Never finish implementing EBP
· Focus on changing the recruitment process for employees, hire people who can change behavior and educate stakeholders. 
· How do we persuade the judiciaries that EBP is right for our jurisdiction?
· Should there be an assessment done from an outside source before trying to implement EBP in our system?
· What hard facts can we present to others to prove EBP is more than a “soft and fuzzy” approach to deferring crime?





