
INDIANA UNIVERSITY
OFFICE OF RESEARCH ADMINISTRATION

March 4,20L0

Stephanie Taylor
I ndiana Department of Administration
Procurement Department
402 West Washington Street, Room W478
Indianapolis, lN 46204

RE: RFP L0-58 Vocational Rehabilitation Training Services

Ms. Taylor:

2.2 TRANSMITTAL LETTER

2.2.t Agreement with Requirement in listed in Section 1

In response to this solicitation, Indiana University understands the general information presented in
Section 1 and agrees with all requirements/conditions listed in Section 1.

2.2.2 Summary of Ability and Desire to Supply the Required Products or Services

Indiana University has the ability and desire to operate and manage the Center on Community Living

and Careers on behalf of the State of Indiana, Department of Administration. Indiana University has

been providing similar services for three decades, through the Indiana Institute on Disability and
Community Department, Indiana Universitr,.

We are also willing to provide the requested products and services subject to the terms and conditions
set forth in the RFP including, but not limited to, the State's mandatory contract clauses. Please see

request for use of the State-approved boilerplate for Institutions of Higher Education in lieu of the terms
and conditions in the Business Proposal, Section 2.3.5 Contract Terms/Clauses.

2.2.3 Signature of Authorized Representative

&uuo,u ,{1 ' Y}'''t'n'
Steven A. Martin
Associate Vice President for Research Administration



Principal contact for the proposal:

Teresa Grossi, Ph.D., Director
tgrossi@indiana.edu
(812) 8ss-4070
Center on Community Living and Careers

Indiana Institute on Disability and Community
Indiana University
2853 E. Tenth Street
Bloomington, lN 47408
(812) 8ss-6s08
www.iidc.indiana.edu/cclc

2.2.4 Respondent Notification

Email address for notifying Indiana University:

rugs@ indiana.edu



 
2.3 BUSINESS PROPOSAL 
 
2.3.1 General (optional) 
 
2.3.2 Respondent’s Company Structure 
 
Indiana University is an instrumentality of the State of Indiana, providing higher 
education on eight campuses across the state. The following organizational charts show 
the structure of the University units that are responsible for oversight of the Vocational 
Rehabilitation Training Services (see attached organizational chart). 
 

2.3.3 Company Financial Information 
 
See http://factbook.indiana.edu/index.shtml to view Indiana University’s Financial 
Reports. 
 
2.3.4 Integrity of Company Structure and Financial Reporting 
 
http://georgewbush-whitehouse.archives.gov/omb/circulars/a133/a133.html 
A-133 establishes audit requirements and defines federal responsibilities for 
implementing and monitoring requirements for institutions of higher education and other 
nonprofit organizations receiving federal awards. The Compliance Supplement, is the 
auditor's handbook in setting forth the compliance provisions of federal assistance 
programs relevant to the A-133 audit process. 
 
2.3.5 Contract Terms/Clauses 
 
See attached letter.   
 
2.3.6 – References  
 
1. Randy Krieble 

Bureau of Development Disabilities 
402 W. Washington Street 
Indianapolis, IN 46207-7083 
(317) 232-7830 
 

*Project – Development, Implementation and Evaluation of the Direct Support 
Professional Career Ladder project 
 
 
 



2. Theresa Koleszar 
Medicaid Infrastructure Grant 
402 W. Washington Street 
Indianapolis, IN  46207-7083 
(317) 232-1432 
 

*Project –Benefits Information Network; Medworks; Financial Literacy 
 
3. Dawn McGrath, Coordinator 

Special Education Services 
Indiana Department of Education 
151 W. Ohio Street 
Indianapolis, IN 46204 
(317) 232-0588 
 

*Project – Transition to Adulthood Resource Center  
 
2.3.7 Registration to do Business 
 
Secretary of State 
 
Indiana University is registered with the Secretary of State. 
 
Department of Administration, Procurement Division 
 
Indiana University is registered with the Indiana Department of Administration. 
 
2.3.8 Authorizing Document 
 
(see attached document) 
 
2.3.9 Subcontractors 
 
Mental Health America 
Briljent (WBE) 
 



INDIANA INSTITUTE ON DISABILITY AND COMMUNITY
at Indiana University, Bloomington

Indiana’s University Center for Excellence on DisabilitiesIndiana s University Center for Excellence on Disabilities

Indiana University Board of Trustees

President, Michael A. McRobbie, Ph.D.

Vice-Provost for Research
Sarita Soni, Ph.D.

Early Childhood Center Center for Disability Information and Referral

Director, Indiana Institute on Disability and Community
David M. Mank, Ph.D.

Consumer
Advisory
Council

Family and Individual
Resource and
Support Team

Early Childhood Center
Michael Conn-Powers, Ph.D.

Center on Education and Lifelong Learning
Sandi Cole, Ed.D.

Center for Disability Information and Referral
David M. Mank, Ph.D. (Acting Director)

Indiana Resource Center for Autism
Cathy Pratt, Ph.D.

Center on Community Living and Careers
Teresa Grossi, Ph.D.

Center for Planning and Policy Studies
Vicki Pappas, Ph.D.

Center on Aging and Community
Phil Stafford, Ph.D.



INDIANA UNIVERSITY
OFFICE OF RESEARCII ADMINISTRATION

March 4,2010

Stephanie Taylor
Indiana Department of Administration
Procurement Division
402 West Washington Street
Room W478
Indianapolis, IN 46204

RE: Terms and Conditions for RFP 10-58

To Whom It May Concern:

In the event that this project is funded, the State-approved boilerplate for
Institutions of Higher Education should be used in lieu of the terms and
conditions attached to this proposal submission.

Please feel free to contact me with any questions.

Thank you for your time.

Sincerely,

Darlene Dye
Grant Consultant, Grant Services
Office of Research Administration
Indiana University



Steven A, Martin
Assistant Vice president for Research

0qnCn Ot Research and University Graduate School
THE TRFASURER Bryan Hall 104

Re: Signature Authority

As Treasurer of the University, I have been delegated by the Board of Trustees to
sign legal documents on its behalf inctuding thoJe related to sponsored programs, I
hereby grant to you authority_to sign legal documents related to sponsored
programs and responsibility for those documents. This would inciude proposals,
grants and con tracts, subcontracts, closing documents and other legal documenis
related to sponsored programs. You are alio authorized to delegate to others such
authority to sign legal documents as you see fit related to sponiored programs.

Sincerely,

^ /-_\
. /l | ,\ Y-"d vK'r{- +-

MaryFraHces McCourt
Treasurer

State of Indiana )
) SS:

County of Monroe )

Before me the undersigrred, AJ.,lotary public-for owen county, state of Indiana,
personally appeared /ylary Tq,tcSl COOrtunp u"t"oytedged the
execution of this instrumend this 1+h7*4 d.y "i Di;i;;E;
20 05
(sEAL)

,A.nthony C. Warner
Resident of Owen County

Julir 20. 2009

Bryan Hall 205C

Bloomington, Indiana
47405-1207

812-855-7618

Fax:812-855-0578

v
(Signature ofNotary)

My commission expires:



POWERS OF TREASURER
OF INDIANA UNIVERSITY

BE IT RESOLVED that the following statement of authority for the Treasurer ofThe Trustees of Indi_anq.lJlivef ity Jno oilnoiinJ univeisity, and other officersacting in conjunction with the Tre'asuqe1, u9 maa; ; ;;; of the officiar record of theUniversity in orderthat this document,in wrrorJoi ini;rt, upon certification by thesecretary of The Trustees of Indianl university,-r"v-ui used as necessary in theconduct of fiscat and business affairi or tn" U;1;;;iy:-
BE IT FURTHER RESOLVED that, subject.to the provisions of the raw, thepolicies of the Board of Trustees, ano the oi?eciives oi lhe president of IndianaUniversity, specific authority incfuoei, but is noi'ri"nii"i'i",

(a) surety Bond. To.give a surety.bond annuaily with a penarty in the sum of$1,000,000-payab-le to the si6te or lnaianl,'ano'ionoitioned for the faithfuldischarge of duties of Treasurer; and to rlre'ilre uond with the Auditor of thestate of Indiana. In addition, the Treasrr"r. ,iviequire that surety payabreto Indiana University be obtaineo ror oineioiiil6rr, emptoyees and agents ofindiana University having custody or runoi inJiecurities.
(b) Bank Agcounts- To. op.en accounts in banks in Indiana and elsewhere whichare maintained and administered in accorOance with appticable banking law.This grant of authority includes continuation oieiisting accounts,establishment of new'revolvinq accounts and clearing accounts in the Unitedstates and other countries wh6re Indiana univeiiitv nus p.giurr,'ulno L"authority to.take any and all actio-n_n"ceisury'ln ihe deposit and withdrawalof funds which are the property oi lnOianJ uiiu"rrity.

Further, the Treasurer is authorized. at his/her discretion to Designate anotherperson or persons to act in his/her behalf in the deposit and withdrawal offunds. To wllhdraw.funds, the signature or $re rreasurer or other duryauthorized representative'of the Univerrilv 1".y'be produceo ai i filsimite bystamp, signing machine or other mechanicat m'eans; and any checkpurporting and.believed by the bank in gooa raith td be aig;aO'uy}csimitesignature,..provided the siinature strait dpp..iir'a signature card of thebank, shail fuilv protect tht ba;k 
"na 

rri5rlii;.t" ; ri;rtifty Jn" itr"part to theUniversity if any such facsimile snarl in iaiiiiJJ"i""n an unauthori)ed copyor made by an unauthorized use of the ;;;;;-"r;;;;;;;;;;..,'v' '4s

The Treasurer is authorized to u?q?ini banks.as.agents to transfer funds bywire service and other methods. accepted in the uintin!-inJ,jitiv l.i t"provide indemnification and inslructionr to ihu-uliKs as may be required.
(c) Investment. securlties. To exec.ute written assignments and transfers ofco rpo rate stocks, bon ds, d e be ntu res. a nu notes: *ith 

"tt";titib.-'b; it"secretary or.Assistant s'ecretary oiir,e B.;;;;;# to deriver certificatesevidencing tlu,r_urg for purpos'es or sLrring,lonuiving and transferring topurchasers and assignees without restricti5h until further order of the Board.

This authority includes the authority to execute all written voting proxies withrespect to shares of stock, subject to such oireition as The rrus[eEiactingthrough its investment commitlee ma.y give from time to time ioveiinginvestment issues to be voted on. Raiit-i";iit;InL presioent or the VicePresident delegated by the President of the ur{iveiiity are authorized andempowered to execute any of the foregoing inii*.nunts in rieu of the



(d)

Treasurer.

Loan Transactions. To conclude loan transactions and to execute and issue
notes in the name of "The Trustees of Indiana university" or "Indiana
Unive.rsity," when the Board approves borrowing funds. This authority
includes the power to arrange interim and perminent financing needed for
construction proiects previously authorized under the laws of I-ndiana and by
The Trustees of Indiana University, and to execute, issue and deliver notes of
The Trustees of Indiana University, This authority permits the Treasurer to
amend and to do other things neiessary and convenient to permit the amount
originally borrowed to remain outstandihg beyond its schedulea repaymeni
date.

The Treasurer is authorized to enter into additional or successor loan
agreements, to execute and issue such notes as necessary, and to replace the
loan agreement and notes when another lender other than'the originjl l"nO"r
shall be the payee; provided, that any extension or substitution fo-r a new
loan under this grant o.r authority snatt not result in incurring an additional
principal amount of indebte-dness beyond the amount extenjed or replaced at
the time of the extension of replacement.

Any extension or replacement shall be promptly reported to the Board at its
next meeting, but no failure to report shall affect the validity of any
agreement or note executed and issued under this authority.

Signature AutForily. To place his/her official signature on checks, contracts,
agreements, deeds, notes, bonds, leases, stock-powers and any 6ther legal 

'

doc.uments obligating The Trustees of Indiana University or the'Universit!,
and.to execute-specific documents which may be authoiized from time tdtime
by the Board of Trustees.

This authority further.includes the power to enter into purchase agreements
for real estate needed.for.University purposes, and the authority tl aavertGe
and receive bids, employ bond counsel *hen necessary, and to'report actiors
taken to the Board when deemed necessary orwhen r6quested uy t|re goard.

In the absence of the Treasurer, the President or the Vice President delegated
by th9 President is authorized to execute, issue and deliver documents wiicf,
would otherwise be signed by the Treasurer. The President of tne University
is at all times authorized to sign the foregoing documents.

Fu.rther,.this grant of authority shall permit the Treasurer to delegate to
others the authority-to sign d6cuments, including by example but-not timiteo
to, titles or licenses.for.vehicles, monthly claim ioulhers, University invoice
vouchers, addenda to the contract with ihe Indiana Univ6rsity Foundation,
prgqeryy rental agreements, purchase orders, and other legaI documents
related to research grants and contracts for outside sponso-red programs, all
of which require the signature of a University busines's officer. Thii
d.elegation shall be exerc_ised by establishment of a routine procedure or by
the.spe_cific delegation of.signature authority made by lettei to the Secretary
of the Board which shall be maintained as a part of the official records of thir
Board. Any spe_cific authority made under this provision may be revoked at
the discretion of the Treasurer.

Effective with the date of this action, where a delegation of signature
authority has been made, any documents signed uy the deleglted person
shall have the same force and effect as if the documents werL signbd by the
Treasu rer.

(e)



(f)

Excep.t for documents signed by the President of the Board of Trustees. rhp
President of the Universlty, or dhe Vice president deiegll"o uv i6" ir-r# j"n-t,
or legal counsel acting within the scope of authority, l-egal or'financiai
documents s!919d.,b.y another person and obligatini'tn6 uniu"isity-*f i.f' oonot conform with this resolution or the establiihed -policy, 

procJa,jre or other
specific authority delegated uy.th9 Treasurer, shall'be viricj; pioviaeo,
however, that this Resolution'shall have no effect on any documents signedand delivered prior to the date of this Resolution,

Repurchase Aoreements. To provide to any Custodian a written consent andauthorization covering,

Permission to.a. specific Seller Bank to utilize the services of a specific Custodian forthe.custody of U.S. Treasury securities to be depositeA Uy Seller Bank with Custodianand held for Universi.ty and upon its order, upon reasoni6le terms ano conoitionsprescr.ibed. by,Custodian for such custodiai d6poslt, the release of such u.s. treasurysecurities h-el{ by Custodian for University to beller gant< upon theiignutuie of any'two of the following:

1. Treasurer of Indiana University
2. Vice President delegated by the president
3. Director, Financial Resources, Indiana University,

and

identification by appropriate incumbency certificate of those authorized to release
said securities and notification to Custocjian of any changes of incumUenii, zuch
certificate to be attested by the Secretary of Univ'ersity;-

Assistant Treaiurer. The Assistant Treasurer of the Board of Trustees of Indiana
University and Indiana Unive.rsity is empowered and authorized during his/her termof appointment to exercise all th'e powers and authoritieJ granted to tie treasur",under this Resolution.

FURTHER, that the Treasurer of University is authorized to prepare, execute anddeliver such other documents, consents and agreements as he aefermines io oenecessary and convenient to the carrying out of tfre authority hereby Oef egiieO tohim.

Each Custodian shall be entitled to rely.upon this Resolution and upon instrumentsdelivered to it hereunder,. PRovIDED, tnat Custodian sfralt travJin'iifossesiion acopy of this Resolution attested by the_!.e.gp_tgry oJ University as having been dutyadopted and remaining in force and PROVIDED Funffrin, that Custodian shatlneither have received notice that this Resolution nai Ueeh superseded or cancelednor by knowledg,e. of one of its responsible officers poiJelslnioiFitL.ir.r"I wouto
cause a reasonably prudent person to question the'particular tra'nsaction JnO fail tooo so.

BE iT FURTI-{ER RESOLVED that this Resolution shall not limit arly other authority or
diminish any other i-lrty of the Treasurer which has been granteij o.ray ue
established by specific resolution by future action of the Bbard or by Statute of the
State of Indiana. If there is a confLict between the authority grdnted in prior
Resolutions of this Board and the authority granted by the Relolution of'the Board,
this Resolution shall control from the effeitive date of adoption.

fp01o^v-e9 by the Trustees of Indiana University September 10, 19BB; revised June20, t997.

(o)



CERTIFICATION

I, Robin Roy Gress, do hereby certify that I am the duly elected,
qualified and acting secretary of The Trustees of Indiana University, and as
such have the duty of recording the proceedings of The Trustees of Indiana
University and have the custody of the minute book in which such
proceedings are recorded.

I further certify that the extract set forth in the certificate has been
compared by me with the original minutes as officially recorded in the minute
book of said rrustees in my custody, and that the same is a full, true and
correct copy of the whole of the original minute of a regular meeting of said
Trustees, duly called and held the dates indicated, at which a legally
constituted quorum was present.

in witness whereof, I have hereunto set my hand as secretary of The
Trustees of Indiana University, this 7th day of December of 2005.

nouinf noy;;;,





RFP 10-58 
Vocational Rehabilitation Training Services 

Proposal to Subcontract with Indiana Institute for Disability and Community 
 
Mental Health America of Indiana proposes to work with you to add our expertise and 
experience in the provision of services outlined below for RFP 10-58.  Mental Health 
America of Indiana will accomplish these tasks through the Center of Excellence for 
Workforce Development program.  This program is uniquely suited to provide mental 
health and addiction expertise to the project as well as to offer job development and 
training capabilities based on the success of the Center of Excellence project in the 
Central Indiana area. 
 
We propose to provide the following services: 
1. Mental Health America proposes to support and assist the Center on Community 

Living and Careers under the direction of James Emmet and the VRS Employment 
team with the  corporate job development initiative, including the ongoing 
development and education of prospective employers and partners.  Mental Health 
America will assist James Emmet in mentoring and coaching the VR Employment 
Unit in the development/maintenance of provider coalitions across the state.  
  

2. Mental Health America of Indiana proposes to work with the Institute to assist in the 
development/review of training modules for mental health and addictions on a as 
needed basis for a daily rate.  

 
Budget for Proposed 

Services 

FTE Amount 

Personnel:   
Corporate Development 
Staff 

.50 $25,000

Corporate Job Development 
Staff 

.50 $20,000

Supervisor  .05 $ 3,575
Benefits: (including fica, 
worker’s compensation, 
health and vision insurance, 
pension and life insurance, 
etc.) 

 )$11,250

Other Costs:  
Mileage   $3,500
Telephone/Internet/Server  $2,000
Supplies  $1,1,000
  
 Total Proposed Budget $66,325
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RFP 9-42 
ATTACHMENT A 

MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR  
COMMITMENT FORM 

 
In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a MWBE Subcontractor 
Commitment Form. The Form must show that there are, participating in the proposed contract, Minority 
Business Enterprises (MBE) and Women Business Enterprises (WBE) listed in the Minority and Women’s 
Business Enterprises Division (MWBED) directory of certified firms located at 
http://www.in.gov/idoa/2867.htm. 
If participation is met through use of vendors who supply products and/or services directly to the Respondent, 
the Respondent must provide a description of products and/or services provided that are directly related to this 
proposal and the cost of direct supplies for this proposal.  Respondents must complete the Subcontractor 
Commitment Form in its entirety.   
 
Failure to meet these goals will affect the evaluation of your Proposal. The Department reserves the right to 
verify all information included on the MWBE Subcontractor Commitment Form. 
 
Respondents are encouraged to contact and work with MWBED at 317-232-3061 to design a subcontractor 
commitment to meet established goals as referenced in this solicitation.  
 
Prime Contractors must ensure that the proposed subcontractors meet the following criteria: 

 
 Must be listed on the IDOA Directory of Certified Firms 
 Each firm may only serve as once classification – MBE or WBE 
 A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using other listed certified firms.  

Certified Prime Contractors cannot count their own workforce or companies to meet this requirement. 
 Must serve a commercially useful function.  The firm must serve a value-added purpose on the engagement. 
 Must provide goods or service only in the industry area for which it is certified as listed in the directory at  
 http://www.in.gov/idoa/2867.htm 
 Must be used to provide the goods or services specific to the contract 
 National Diversity Plans are generally not acceptable 

 
 

MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF 
COMMITMENT 

 
A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany the MWBE 
Subcontractor Commitment Form. Each letter shall state and will serve as acknowledgement from the MBE 
and/or WBE of its subcontract amount, a description of products and/or services to be provided on this project, 
and approximate date the subcontractor will perform work on this contract.  The State reserves the right to deny 
evaluation points if the letter(s) is not attached.  The State will deny evaluation points if the letter(s) is attached, 
not on company letterhead, not signed and/or does not reference and match the subcontract amount and the 
anticipated period that the Subcontractor will perform work for this solicitation. 
 
By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the regulatory 
processes involving the State’s M/WBE Program. Questions involving the regulations governing the MWBE 
Subcontractor Commitment Form should be directed to: Minority and Women’s Business Enterprises Division 
at (317) 232-3061 or http://www.in.gov/idoa/2867.htm. 
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STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT 
FORM 

 

RFP# 10-58 
 
DUE DATE:  March 12, 2010 
To calculate the “Total Bid Amount” below, add the cost of: 12 months of lockbox services, 12 months of 
analytical process, 200 on-site in-state NF audits, 200 on-site in-state CRF/DD audits, and 20 on-site in-state 
HHA audits. This is not a guarantee of volume. This “Total Bid Amount” will only be used to assign 
MBE/WBE points. 
TOTAL BID AMOUNT: $659,637 
 

 

 
Indiana University  (317) 278-5383 
Respondent Firm 
 

 Telephone Number 
(317) 278-5385 

Address  Fax Number 
Bloomington, IN  47405  lgurnell@indiana.edu 
City/State/Zip Code 
Loretta J. Gurnell 

 Email Address 
 

Representative 
March 10, 2010 

 Authorizing Signature 
University Director of Business Diversity 

Date  Printed Name and Title 
 Please check if additional forms are attached.     

Page ___2____    of _____2_____ 
FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF 

COMMITMENT. 

  MBE Firm                WBE Firm   
Company Name:  Brilgent  Contact Person: Kathy Carrier 

 
Address:  
7615 West Jefferson Boulevard 
Fort Wayne,  IN  46804 

 E-mail: kcarrier@briljent.com 
 
 Telephone Number:   

 (260) 434-9001 
Fax Number: 
(260) 434-9001  

Sub-Contract Amount: $62,120. 
 
Sub-Contract Percentage of Total Bid: 9.4% 
 
 

 Describe service/product to be provided: 
 
The development of a Vocational Rehabilitation Services 
Leadership Academy that involves 10 online courses for 
Vocational Rehabilitation Counselors. 

Provide approximate dates when Sub-Contractor will perform on this project: May 1, 2010 to April 30, 2011 
 

  MBE Firm                WBE Firm   
Company Name:    Contact Person: 

 
Address:  E-mail: 

 
 Telephone Number:   

 (       ) 
Fax Number: 
(       )  

Sub-Contract Amount: 
 
Sub-Contract Percentage of Total Bid: 
 
 

 Describe service/product to be provided: 
 
 

Provide approximate dates when Sub-Contractor will perform on this project: 
 



                                                                            

 

 BRILLIANT POSSIBILITIES 
 
  training . writing . outsourcing . 

Fort Wayne   7615 West Jefferson Boulevard   Fort Wayne, IN 46804   P:  260 434 0990   F:  260 434 9001 
 
Indianapolis   6435 Castleway West Drive, Suite 115   Indianapolis, IN 46250   P:  317 735-3500                                                                                                                                                     www.briljent.com                              

 
 
 
 
 
March 4, 2010 
 
 
Teresa Grossi, Ph.D., Director 
Center on Community Living and Careers 
Indiana Institute on Disability and Community 
Indiana University 
2853 E. Tenth Street 
Bloomington, IN 47408 
 
Subject:  State of Indiana RFP 10-58, The Division of Disability & Rehabilitation Services & Bureau 

of Rehabilitation Services 
 
 
Dear Teresa, 
 
Thank you for the opportunity to partner with Indiana Institute on Disability and Community on your 
proposal to the State of Indiana for the above mentioned RFP for the Division of Disability & 
Rehabilitation Services & Bureau of Rehabilitation Services. Briljent is an Indiana certified WBE and we 
are pleased to participate with you on this RFP. This letter is also our commitment to abide by all state 
procurement regulations including all mandatory contract clauses as outlined in the RFP. 
 
We look forward to assisting your firm on this RFP. Briljent understands that there is no commitment for 
work by the Indiana Institute on Disability and Community unless the RFP activity results in a contract 
award with the State of Indiana. Should the Indiana Institute on Disability and Community sign a contract 
with the State of Indiana, Briljent will participate in the contract award by providing training, instructional 
design, and web design services in the amount of $62,120 consistent with the State of Indiana M/WBE 
participation requirements. It is anticipated that we will begin providing our services upon contract award. 
We will continue to provide our services on an as-needed basis throughout the duration of the contract. 
 
Briljent, LLC, is a certified Indiana Women Business Enterprise (WBE) listed in the IDOA Directory of 
Certified Firms (Bidder ID # 0000002628). Additionally, we are registered with the Secretary of State 
under Control # 1998050770, Creation Date 5/14/1998 and Expiration Date 12/31/2050.  
 
We appreciate and value the potential opportunity to work with you and the State of Indiana on this 
important initiative! 
 
Best regards, 
 
 
 
 
Kathy Carrier 
President & CEO 
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Briljent Cost Estimate for IIDC/IU 
RFP 10-58, Vocational Rehabilitation Training Services 
March 2, 2010 

 
Scope of Work – Provide training, web development/maintenance, instructional design, 
technical writing, editing, and graphic design for four webinars and PowerPoint 
presentations. 
 

 
Task Hours Price/ 

hr. 
Total 

Curriculum Development    
    
Requirements gathering (i.e. gather the needs of the particular 
audience as well as the desired end-goals). Assume 2 hours per 
topic with 4 topics to develop. 

8 $95 $760 

    
Develop curriculum for 4 topics such as time 
management/organizational skills and customer service (assume 
30 hours per topic for research and technical writing) 

120 $95 $11,400 

    
PowerPoint Development    
    
Creating four PowerPoint presentations utilizing curriculum 
(assume 30 slide PowerPoint for each presentation which includes 
graphic design, technical writing, and two rounds of editing at 45 
hours per PowerPoint) 

180 $95 $17,100 

    
Training Facilitation    
    
Utilize 1 trainer to facilitate webinars for a total of 10 webinar 
presentations at 3 hours a piece (this time will include delivery, 
prep, and follow up questions/reporting) 

30 $125 $3,750 

    
Potential travel expense for webinars to deliver webinars from 
IIDC location (Assume $.40 for mileage and $75 for travel time 
for a potential of 10 webinar presentations/estimate could increase 
or decrease utilizing trainers from Briljent Indianapolis office) 

  $2,810 

    
Assist with Development and Maintenance of Unified 
Calendar of Events 

   

    
Initial development assistance 40 $125 $5,000 
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Monthly maintenance (assume 8 hours per month) 96 $125 $12,000 
    
Project Management Time    
    
Project Management Time and Project Activities (this could 
increase/decrease dependent upon the number of hours to be on 
required phone calls/meetings) 

 
60 
 

 
$155 

 
$9,300 

    
Grand Total**   $62,120 
    
**cost estimate to increase/decrease based on changes in project 
management time.  

   

    
 



CCLC - 1 
 

2.4 TECHNICAL PROPOSAL 
 
 
 
 
 
 
 
 
 
 

Vocational Rehabilitation Training Services 
 
 
 
 
 
 
 
 
 

  



CCLC - 2 
 

2.4 Technical Proposal 
 
The Indiana Institute on Disability and Community (IIDC), Indiana’s University Center 

for Excellence on Disabilities, is committed to providing Hoosiers with disability-related 

information and services that touch the entire life span, from birth through older 

adulthood. Its mission is to foster communities that welcome, value, and support the 

participation and contributions of people of all ages and abilities through research, 

education, and service. Through IIDC’s collaborative efforts with institutions of higher 

education, state and local government agencies, schools, community service providers, 

persons with disabilities and their families, and advocacy organizations, Institute faculty 

and staff work to increase community capacity in addressing disability issues through 

academic instruction, research/evaluation, dissemination of resource materials, training, 

and technical assistance. Fact sheets about the Indiana Institute on Disability and 

Community at Indiana University can be found in Appendix A; it should be noted that the 

work of the Indiana Institute is carried out by distinct centers dedicated to the following 

demographics and inherent needs:  

 Early intervention and education; 
 School improvement and inclusion; 
 Secondary transition services, employment, and careers; 
 Autism Spectrum Disorders; 
 Aging; 
 Planning and policy studies; 
 Disability information and referral; and 
 Individual and family perspectives. 

The Center on Community Living and Careers (CCLC), one of seven centers 

comprising the Indiana Institute on Disability and Community, has staff uniquely 

qualified and experienced to advance the priorities of this proposal while building upon 

previous successes and maximizing the momentum of established initiatives (a 
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synopsis of CCLC staff expertise and their anticipated roles related to this proposal can 

be found in Appendix B). Since 1992, CCLC has worked collaboratively with the 

Division of Disability and Rehabilitative Services (DDRS) and Vocational Rehabilitation 

Services (VRS) to impact systems change and build local capacity to improve transition 

and employment outcomes for youth and adults with disabilities. A large number of 

additional collaborations have partnered CCLC with state and local agencies on efforts 

to improve employment outcomes for people with disabilities including, but not limited 

to: the establishment of the Benefits Information Network (BIN); the redefining of 

supported employment follow-along (SEFA) parameters of service; the design, 

implementation and assessment of a results-based funding (RBF) pilot and its statewide 

implementation; and, the provision of secondary transition-focused education, services 

and technical support to improve employment outcomes.   Additionally, through work 

with local service providers, CCLC has provided numerous trainings and site-based 

technical support on a wide range of challenges encountered either by organizations 

moving from sheltered to community-based employment or striving to improve the 

effectiveness of their existing community employment services (i.e. employer-driven job 

development, ADA issues, maximizing natural supports, etc.)  Furthermore, CCLC 

houses the Transition to Adulthood Resource Center for the Indiana Department of 

Education and supports a high volume of the activities funded and directed by the Office 

of Medicaid Planning and Policy via the Medicaid Infrastructure grant (MIG). Because 

six CCLC staff members have immediate family (one individual; four parents of children 

with disabilities; and one spouse) who have been direct recipients of such VR services 

as school-to-work transition, supported employment, job placement and vehicle 
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modification, products and initiatives developed are consistently consumer-friendly and 

particularly consumer-focused.   

2.4.A.  Training 

2.4.A.1.  Leadership Academy 

Since 2007, CCLC has worked closely with the Bureau of Rehabilitation Services 

(BRS) to bring its vision of a Vocational Rehabilitation Leadership Academy to 

realization and thereby address the many and varied training issues it historically faced. 

(see Appendix C for the leadership academy graphic). Such issues included ensuring 

uniform quality and consistent content delivery; applying universal timelines of 

instruction and assessment of competencies; and, surmounting the logistical barriers 

presented by the traditional, time-intensive methodology of face-to-face instruction. For 

clarification, the following terms as defined below will be used throughout the proposal: 

Course – a series of classes or trainings (units) in a specific area of study.  
 
Orientation Course - the initial training series in which all new counselors participate 

upon their hiring by Indiana Vocational Rehabilitation Services. The self-paced 
course covers Indiana VR policies and practices and takes approximately four (4) 
weeks to complete while counselors are interfacing with coworkers, supervisors, 
and consumers and orienting themselves to on-the-job activities.  

 
Core Courses exist to equip new Vocational Rehabilitation Counselors in key areas 

of rehabilitation counseling practices and applications. Core courses are taken 
online over a period of one year from the time a VRC starts his/her job. All 
courses are based on Commission on Rehabilitation Counselor Certification 
competency standards and ethical guidelines. Core courses are required for new 
counselors with no experience in the field of Rehabilitation Counseling and are 
electively available for experienced counselors who want to refresh their 
knowledge and skills. 

 
Advanced Courses are for VRS personnel, employment provider professionals and 

others as determined by the BRS Leadership Team. They are designed to further 
develop or enhance the knowledge base and/or skill sets required by particular 
topics. There are two (2) types of advanced courses: Topic Specific and 
Disability Specific. 
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Specialized Courses are for VRS personnel, employment providers, consumers, 

family members or others with a need for a broader knowledge base and/or 
specific skill set development regarding a focused area (i.e. Employment 
Specialist Training, RCD training, etc.). 

 
Training Modules - are the individual units (classes or trainings) within a course. For 

example, a course on assistive technology might have three (3) modules: Module 1: 
Types of AT; Module 2: The AT Assessment; and. Module 3:  AT Training . 

 
Mini-Courses – either a shortened version of a larger course that is more targeted in 

content and detailed in presentation, or a portion (a unit or combination of units) of a 
larger course that is extracted and developed to stand independent of the other units 
that can be combined with webinars and podcasts. For example, the Vehicle 
Modification course would be developed in such a way as to allow all VRCs the 
ability to quickly access the unit(s) they would need at a specific time (i.e. the 
process for vehicle modification). 

 
 

Existing Training Modules.  The Vocational Rehabilitation Leadership Academy 

(VRLA) system allows new VR Counselors to begin their positions by participating in an 

online orientation course and continuing their training online of Core Courses at their 

own pace throughout the first year of employment.   

Counselors are able to acclimate themselves to the initial policies and procedures of 

the agency upon starting their jobs and then complete the appropriately identified  

courses based on the competency standards and code of ethics of the Commission on 

Rehabilitation Counselor Certification (CCRC) in combination with their 

personal/professional readiness levels.  Skills learned in the core courses are 

immediately applicable to their actual day-to-day work responsibilities.  Highlights of the 

groundwork CCLC in collaboration with BRS Leadership has laid:  

 Creation of a VRLA Course Outline that includes a more accurate reflection of the 
desired courses and their specific content. Information was added pertaining to the 
timeline and status of development for each course   
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 Development of an accessibility plan that incrementally narrows the overarching  
implementation plan in an effort to ensure that each course is made available in the 
most accessible format available--text only 

 
 Redesign of the new VRC orientation including its migration to the Indiana Learning 

Beyond website (using Articulate software).  The course was changed significantly to 
include a more in-depth, detailed look at the VRS process. The redesign includes 
over sixty (60+) resource documents for immediate VRC access 

 
 Authorship of a new VRC handbook that is aligned with the new VRC orientation 

program that includes protocols for local office orientation, an orientation outline of 
activities, and initial instructions for trainees and supervisors 

 
 Generation of an IRIS Guide to supplement the VRC handbook that is designed to 

be used by the VRC during IRIS orientation training. This guide consists of actual 
screen shots of IRIS concurrently displayed with detailed instructions for that screen 
  

 Formulation of a Supervisor’s Handbook that contains basic information about new 
hire VRC orientation, the supervisor’s role in the new hire orientation process, a 
detailed outline of orientation activities and expectations, and a list of assessment 
discussion questions/answers. These questions/answers are designed to be used by  
supervisors at the end of each unit/section to gauge the new VRC’s level of gained 
competencies in knowledge and skill 

 
 Provision to thirty-six (36) new staff members (VRCs, supervisors and central office 

staff) all or part of the new VRC orientation 
 
 Production of ten (10) core courses, four (4) of which are published online; the 

remaining six (6) are complete, but not yet published.  It is anticipated that five (5) of 
the six will be published by April 30, 2010. The Consumer Benefits and Planning 
course will be published by June 30, 2010: 

 
 Foundations of Rehabilitation – Published  
 Case and Caseload Management – Published  
 Counselor Roles & Responsibilities – Developed 
 Career Guidance & Counseling – Published 
 Psychosocial & Cultural Implications of Disability – Developed 
 Medical Aspects of Disability – Published 
 Mental Health & Counseling – Developed 
 Consumer Benefits Planning – Developed and in revision 
 Job Related Services & Concepts – Developed 
 Assistive Technology – Developed 

 
 Tailoring of mini-courses to meet specialized content needs (i.e. a mini course on 

vehicle modification has been completed and is being converted to an accessible 
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format; a mini course on Autism Spectrum Disorders is complete and accessible and 
on track for publication. 
  

 Survey of four Rehabilitation Counselors for the Deaf (RCD’s) to identify the unique 
training needs of newly hired RCD’s going through orientation. Compilation of all 
content has occurred; the process of converting content to on-line format has begun.  

 
 Coordination of, in conjunction with the VR Coordinator of Training, a face-to-face 

training on Ethics for Rehabilitation Counselors offered in two geographic locations 
to facilitate attendance.  Content and delivery was structured to fulfill the CRCC 
requirements for the receipt of ten credit hours of continuing education in Ethics. 
 

As the Leadership Academy prepares to move forward, there are “lessons learned” 

that CCLC staff suggest be considered in future efforts to realize the identified goals, 

objectives, outcomes and evaluative opportunities of the VRS Leadership Academy. For 

reference VRS Leadership Academy’s anticipated goals, objectives, outcomes and 

evaluation methods can be found in Appendix D. “Lessons learned” to which it is 

advised consideration be given include: 

 A means by which CCLC staff have frequent and regular contact with VRS 
designee(s) so as to remain current on the ever-evolving practice, procedure and 
policy of daily business. This will prove critical to the accurate maintenance of new 
hire orientation—ensuring the content and resources are systematically updated. It 
is anticipated that approximately thirty (30) new and/or existing VRS staff will 
complete orientation annually 

 
 Publication of all core courses occurs. Publication will bolster the access of 

practitioners in the field to information and resources as needed, in real time. The 
core courses should be regularly revised based on participant feedback as well as 
updated for content. It is anticipated that approximately twenty-five (25) individuals 
will enroll in core courses annually 

 Accessibility of all resources and materials to all learners should be ensured. Even if 
a course has already been authored and designed, it is strongly recommended that 
publication not occur until it has been converted to a universally accessible format 
 

 Design of a marketing plan to promote knowledge about the existence and ready (on-
line) availability of the VRS Leadership Academy to those in the field 
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 Structured conversations with VRS personnel offered at least yearly to complement 
learner survey data. Expansion of the nature of the feedback used to continuously 
improve the VRLA will further ensure evolving training needs are addressed 

 
 Protocols and procedures be drafted by which it can be decided who, when, and 

under what circumstances individuals outside of VRS can participate in VRLA 
offerings  

 
New Training Modules. As the field of rehabilitation evolves and progresses over 

time, so will the Leadership Academy.  New needs will arise and new content will have 

to be developed on an on-going basis. When CCLC develops new materials (i.e. 

courses, modules, mini-courses, etc.) it intends to: 

 Utilize a training implementation plan through which offerings are monitored for 
relevancy of content, effectiveness of delivery, generation of staff competencies 
and continued accessibility 
 

 Analyze IRIS data (in collaboration with the BRS Leadership Team or their 
designee) to prioritize additional topics on which to produce training (i.e. job 
development, transition-to-work, etc.) 

 
 Identify content experts (as needed) to develop materials and/or present content on 

emerging topics of need (i.e., mental illness, substance abuse, brain injury, 
customer service, working in a virtual world, time management and organizational 
skills, etc.). Consultation with content experts may occur to ensure courses are high 
quality and reflect the most current research and evidence-based practices 
 

 Develop and maintain all future VRLA offerings at the same levels of detail, 
timeliness and accuracy as the initial/current courses and monitor quality and 
effectiveness on-going 

 
 Utilize accessibility resources such as Indiana University’s Adaptive Technology 

and Accessibility Center (ATAC) (see: http://www.indiana.edu/~iuadapts/) or 
Crossroads Rehabilitation Center’s Assistive Technology Center to ensure all 
information is available in accessible formats 

Core Courses 

Subsequent courses to be designed will adhere to the framework used for the 

current core courses (i.e. they will be based on the CCRC guidelines and provide CRC 

continuing education credits for those eligible).  As stated above, CCLC expects an 
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approximated minimum of twenty-five (25) individuals will participate in the core courses 

per year starting this year and, in addition to the four already operational, will publish the 

following courses by April 30, 2010: 

 Counselor Roles and Responsibilities 
 Psychosocial and Cultural Implications of Disability 
 Assistive Technology 
 Mental Health and Addictions Counseling 
 Job Related Services and Concepts 

 
By June 30, 2010 publication will occur for: 
 

 Consumer Benefits and Planning 
 

Specialized Courses 

 In an effort to focus on specific needs within the VRS system and employment 

provider community that have already been identified by the BRS leadership team, 

CCLC is proposing to develop a series of specialized courses dedicated to those target 

areas. Additionally, CCLC is proposing it develop mini-courses that utilize either 

webinars or podcasts to provide overview, cursory content for immediate use as an 

introductory tool for these courses. These specialized courses and mini-courses will be 

available “as needed” to VRS personnel, employment providers and other appropriate 

audiences. Additional topics for development will be identified on-going by way of 

training need assessments, requests from the BRS leadership team and outcome data.  

CCLC  proposes for the upcoming year:   

 Strategies for the RCD and RCBVI - Vocational Rehabilitation currently assigns 
individuals who are deaf or have hearing loss and individuals who are blind or have 
visually impairments with specialized counselors. CCLC will develop training that 
equips these counselors with the specific knowledge points and skill sets they need 
to manage their unique caseloads on a day-to-day basis (i.e. guidance on 
completing authorizations for hearing aids) 
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 Project SEARCH - Informational training will be authored that provides an overview 
of Project SEARCH and how the model is being implemented through the state’s  
Project SEARCH/Indiana. In addition to an overview of the model’s hallmarks, the 
process of establishing an Indiana site, the roles and responsibilities of collaborating 
partners, and mechanisms for braided funding and sustainability will be covered 

 
 Additional Topics CCLC Proposes for Specialized Courses 

The development of these courses and/or others, would be based on priorities 
identified by the VR leadership team, ongoing analysis of training needs 
assessments, and circumstances that may or may not arise: 
 Vehicle Modification    
 Order of Selection 
 Employment Specialist Trainings (see Mandatory Training Areas, Section 2.4.A.2 

for further description) 
o Introductory Course 
o Advanced Course 
o Refresher Course 

 
The anticipated annual participant enrollment total for specialized courses is 

approximately three hundred (300). 

 
Advanced Courses 
 

In collaboration with the BRS leadership team, CCLC proposes a training needs 

assessment be conducted to identify and prioritize the “Topic Specific” and “Disability 

Specific” courses to be created. In addition, IRIS data will be used to refine identification 

of subject matter relevant to the training needs of VR staff.  The content of courses 

developed will then be data-based and tailored to meet counselor needs and purposes.  

“Topic Specific” and “Disability Specific” courses will enhance and advance staff 

knowledge base and skill level and improve the agency’s ability to meet or exceed 

Federal Performance Indicators by improving service quality and outcomes.  

The following is an illustration of how IRIS will lead to data-driven course 

development. The Indiana DDRS FY 08 Annual Review Report shows that 2,120 
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individuals with mental and emotional (psychosocial) disabilities had their cases closed 

in 2008 after receiving services from Vocational Rehabilitation.  Despite this disability 

category experiencing the largest increase (compared to all categories) in services from 

the prior year, it accounted for only 18.94% of the agency’s total employment outcomes 

in 2008; the lowest employment rate of the year.  It is reasonable to infer from the data 

that disability specific training on mental illness is a priority for VR staff and employment 

providers and could positively impact employment services outcomes. In addition to a 

proposed training on mental illness, CCLC has already authored and proposes it 

publishes an Autism Course based on the feedback it received from both VR counselor 

and provider participants in the series of regional Autism and Employment trainings 

CCLC provided in 2008.  

CCLC further proposes it: 

 Collaborates with the BRS leadership team to generate a training needs assessment 
for all VRS staff to complete and submit and use the data to identify and prioritize 
topic and/or disability specific trainings to create 
 

 Joins the BRS leadership team in reviewing IRIS data to identify specific topic areas 
or disability populations to target for course development 
 

 Produces an additional three (3) topic specific and/or disability specific courses per 
year based on the completed training needs assessment, review of IRIS data and 
discussions with the BRS Leadership Team and/or their designees  

 
The anticipated annual participant enrollment total for topic and disability specific 

courses is one hundred fifty (150). See also “Optional Training Areas” section 2.4.A.3. 

for other proposed Advance courses and minicourses. 
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2.4.A.2.  Mandatory Training Areas 

In order to improve service delivery, obtain better employment outcomes and meet 

Federal Performance Indicators, it is critical that all stakeholders in Indiana who provide 

employment services to individuals with disabilities acknowledge the primacy and 

understand the intricacies of benchmark components within the field of disability 

services.  It is the intent for the VR Leadership Academy to offer additional specialized 

and advanced courses in mandatory training areas to enhance the rehabilitation system 

in Indiana and bolster collaborative efforts to obtain better employment outcomes.   

Employment Specialist Training. The Indiana Supported Employment Training Team 

(ISETT) currently conducts four (4) Employment Specialist Training (EST) series 

annually. Each training series is comprised of two sets of three full days of face-to-face 

training sessions distributed across two consecutive months (a total of 6 days of face-to-

face training).  Following the six day training, participants must submit (and adequately 

have completed) a competency-based take home test to meet the requirements for 

certification of completion. This competency-based training series, the design of which 

is based on national standards, enjoys registration of employment staff from both 

Community Rehabilitation Programs (CRPs) and Community Mental Health Centers 

(CMHCs) who are providing direct employment services through referrals from VR.  In 

2009, one hundred ten (110) individuals participated in the EST trainings. Ninety five 

(95) participants were from CRPs serving individuals with DD, mental health and other 

disabilities (i.e., physical, brain Injury, Aspergers); nine (9) were from schools; and (six) 

6 were from CMHCs serving individuals with mental health support needs.  
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CCLC projects a marked increase in the annual number of participants with the 

implementation of its proposed hybrid EST model, generated in partnership with ISETT. 

Through hybridization, CCLC estimates a minimum one hundred fifty (150) individuals 

will register for the training in its first year. As with the on-line trainings discussed 

throughout this proposal, and the decision to develop face-to-face trainings only if 

requested to do so by BRS, the reduction in EST face-to-face sessions through a 

hybridized model that CCLC (and ISETT) is proposing is an effort to be fiscally 

responsive to the current times without compromising on content or quality. 

For the upcoming year, CCLC proposes to: 

 Create in collaboration with ISETT a hybrid model of the six-day, competency-based 
“Employment Specialist Training” (EST) series. The hybrid model will be delivered to 
participants primarily through on-line avenues and reduce to just two (2) from the 
original six (6) the total days of face-to-face contact required 
 

o Pilot the hybrid EST model for a year starting in the fall of 2010. This pilot year 
will offer two traditional versions of EST and two hybrid versions of EST and 
will allow for data collection and analysis regarding attendance numbers, 
course evaluations, competency-based testing results, satisfaction, etc.  

 
 Generate a minimum of 2 mini-courses and/or webinars on specific topics based on 

the training needs assessment conducted and analyzed along with the BRS 
leadership team. Possible topics to be identified include, but are not limited to, self-
management strategies; working with individuals with criminal records; advance job 
development methodologies; using technology effectively, etc. These mini-courses 
will be available to all stakeholders in the Advanced Courses of the Leadership 
Academy as well as serve as advance courses for EST.  CCLC anticipates a 
minimum two hundred (200) individuals will participate annually in the 2 mini-courses 
and/or webinars   
 

 Archive all webinars offered and post them on the VRLA website. This will allow 
individuals to access these opportunities on-going as interest and/or need arises 

 

Employment and Benefits/Work Incentives. The Indiana DDRS FY 08 Annual 

Review Report shows that in fiscal year 2008 there were seven hundred sixty five (765) 
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individuals successfully closed who were receiving SSI and eight hundred one (801) 

successfully closed who were receiving SSDI.  The rehabilitation rates for these 

categories of persons were 41.60% and 45.18% respectively.  Critical to note, however, 

is that the individuals receiving SSI were working an average of 18.81 hours at a rate of 

$7.32/hour when closed; those receiving SSDI were working an average 21.15 hours 

making $8.24/hour when closed. Most individuals who rely on Social Security benefits 

as their primary source of support (SOS) when they apply for VR, then, continue to rely 

on those same benefits as their primary SOS when they successfully close from VR 

after having obtained employment because they are not obtaining Substantial Gainful 

Employment.  

For FY 2007 and 2008 VR did not meet Federal Indicator 1.6, which compares the 

increase or decrease in the percentage of individuals who achieved competitive 

employment who had their own income as their primary SOS at closure compared to 

the percentage who had their own income as their primary SOS when they applied for 

services.  Mandatory training must be developed that increases VR staff knowledge of 

Employment and Social Security work incentives.  Because the VR counselor is often 

the first contact that a consumer has regarding employment, it is crucial counselors are 

equipped with the information and disposition needed to explain how work incentives 

can benefit the consumer.   This information would allow VR to more confidently and 

effectively provide “Guidance and Counseling” to their consumers.   

With the inception of the Benefits Information Network (BIN), most employment 

service providers have at least one staff designated as a BIN Specialist who is 

appropriately trained.  There is a shortfall in this model of a single BIN specialist, 
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though. Too often, when Vocational Rehabilitation refers an individual to the 

employment service provider for employment services, and the BIN Specialist is not the 

same staff who fulfills the role of employment specialist, the BIN plan is not maximized.  

The BIN provides a detailed strategic plan and lists what incentives are available to that 

consumer; if the employment specialist assisting that consumer does not fully 

understand the plan, he or she is at a distinct disadvantage in assisting that consumer 

in maximizing his/her earning potential. CCLC proposes training be made available to 

all employment specialists of all employment service providers and that is designed to  

enhance their ability to implement the recommendations set forth in a strategic plan 

completed by a BIN Specialist.  Such a course can additionally be utilized as a refresher 

for VR counselors who have completed the core course Consumer Benefits Planning 

and it would be open to all VRS staff and employment service providers.  

CCLC proposes to: 

 Offer an on-line course specific to Employment Benefits and Work Incentives that is 
made available to all employment provider staff and families. Essential components 
of the course will center on gaining an understanding of the basic concepts of a BIN 
strategic plan and how to apply the resultant benefits analysis. The primary outcome 
of the course will be the ability of participants to incorporate the work incentives 
outlined in the strategic plan into the overall employment planning process. CCLC 
conservatively projects 50 individuals will take the course in the first year. 
 

 Increase opportunities for individuals to go to work and to reach substantial gainful 
activity by collaborating with IPMG’s parent groups (close to 20 across the state), 
Autism parent groups, NAMI, school corporations, IN*Source, ASK, and other 
family/advocacy groups statewide to increase awareness of, and knowledge about, 
employment benefits and work incentives. CCLC has 2 staff members, each a 
parent of an individual with disabilities, who are responsible for providing benefits 
information training and technical assistance.  By broadening their work to target 
these groups, CCLC believes it can impact approximately 200 families across the 
state annually. 

 
 Update the “The Roadmap to Choosing an Employment Provider” publication to be 

used directly by consumers and family members for use during the employment 
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process. The product will be distributed to VRS counselors, IPMG case managers, 
teachers/staff of students transitioning from school to work, support and advocacy 
groups and others. CCLC anticipates the distribution of 2,200 copies. 

 
Transition from school to work. According to the US Department of Education – RSA 

data, during FY 2008 transition-age youth comprised 26.61% of the total population 

served by Indiana Vocational Rehabilitation Services.  Transition from school to work 

involves coordinated efforts between the local community’s VRS, school and 

employment service provider partners.   

Transition is an individualized process that defies standardization. Attempts to 

enforce uniformity of process are further challenged by the complexity of collaborating 

with local educational areas and the guidelines, policies, schedules, departments, and 

requirements by which they operate. These barriers are in addition to those presented 

by the high caseloads that VR Counselors carry, the status structure under which they 

operate, and their overall availability to meet.  

CCLC proposes the development of a comprehensive training outline based on a 

combination of the training needs assessment and IRIS data analysis that includes: 

 Creating content specific trainings and resource materials to be presented in 
webinar format that focus on various transition topics (i.e., VRS 101 for Teachers 
Families and Students; Preparing for College; Serving Youth with Emotional 
Disabilities; How to Talk to Your VR counselor, etc.). Such trainings and resources 
can also be made region specific as needed 

 
 Developing a series of mini-courses designed to supplement the webinars. These 

would concentrate on building the capacity of partner entities to understand the 
policies and procedures under which each other operates as well as clarify partner 
entity roles and responsibilities related to transition 

 
 Supplying an on-line topical series of Frequently Asked Questions stakeholders can 

utilize to guide their actions in response to specific circumstances that may arise 
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 Coordinating a statewide transition conference with other partners, including the 
Department of Education. This will allow VR counselors an opportunity for 
professional development dedicated to this specific content area and its challenges. 
Expenditures for VRS personnel to attend will be included in the budget. We 
anticipate approximately 400 individuals to attend the conference 

CCLC approximates that over 600 hundred (600) individuals will be involved in the 

series of webinars & trainings. Web statistics including the totals of downloads by item 

and web visits will be tracked as well attendance numbers for each event.  

2.4.A.3.  Optional Training Areas 

It takes an entire system to provide comprehensive rehabilitation services to a 

consumer.  The comprehensive vocational rehabilitation “system” is comprised of 

Indiana’s state office of vocational rehabilitation, community service providers, parents, 

advocates, various state and local agencies, hospitals, and myriad other entities.  

Successful employment outcomes for people with disabilities rely on the quality of the 

cumulative services provided.  

Establishing a comprehensive, web-based portal to act as the entry point for the 

Leadership Academy training products will empower stakeholders to identify and access 

as appropriate the trainings available.  In addition, this portal can be utilized as a 

mechanism through which stakeholders can share important information and access 

valuable resources.  The ability to distribute uniform information and resources across 

the state and across constituents instantaneously will contribute significantly to the 

overall functionality of the comprehensive vocational rehabilitation “system”.   

CCLC proposes: 

 Developing a sister-course to the New Counselor Orientation for non-VR staff. This 
will give employment provider and school personnel the opportunity to better 
understand the role that VR Counselors play in the rehabilitation process and the 
regulations, policies and procedures that govern their actions and decisions 
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 Formulating “generic” trainings delivered in a mini-course webinar format on topics 

that from which all stakeholders can benefit. Sample topics to consider include 
Customer Service, Working in a Virtual World and Time Management/ 
Organizational Skills.  Trainings on topics such as these will be produced via 
subcontract with Briljent 

 
Trainings such as these will serve as teaching tools not just for stakeholders but for 

those unfamiliar with the VRS system as well. An anticipated return, therefore, may be 

the introduction to the VR System of potential business collaborators and/or consumers 

of services.  By making these trainings openly available, CCLC projects approximately 

two hundred (200) learners per topic offering. 

2.4.B.  Collaboration 

Collaborative Partnerships. Given the outcomes in Indiana around employment of 

individuals with disabilities, the importance of interagency collaboration cannot be 

stressed enough. Years of research across disciplines has shown that effective 

collaboration results in more positive outcomes. CCLC has demonstrated its ability to 

effectively partner with, and measurably contribute to, state and national collaborations 

resulting in increased employment outcomes for individuals with disabilities. 

Enhancement of the employment service delivery system will take strong, cohesive 

partnerships working in concerted effort, over time. Highlights of CCLC’s collaborative 

efforts over the past few years include: 

 Serving on the DDRS advisory group to guide policy and procedures. 
 

 Participating in the DDRS Vision 2010 Employment First Initiative formulated to 
remove barriers to employment and ensure more individuals with disabilities become 
employed. CCLC staff co-coordinated the supported employment follow-along and 
meaningful day subgroups. 
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 Working with the Office of Medicaid Planning and Policy on the Medicaid 
Infrastructure Grant (MIG) and participating on MIG Leadership sub-committees to 
improve policies, procedures, and employment service delivery in Indiana. 
 

 Accepting membership on the Indiana Department of Education “290” transition 
workgroup established to improve transition policy and employment outcomes. 
 

 Joining with CESSI, the Ticket to Work Program Manager for Recruitment and 
Outreach, and SECT Center to improve utilization of Ticket-to-Work funding for 
employment planning and support. 
  

 Partnering with INAPSE, INARF, Arc of Indiana, Self-Advocates of Indiana, Indiana 
Protection and Advocacy, Governor’s Planning Council for People with Disabilities, 
Department of Mental Health and Addiction (DMHA), NAMI, SECT Center and 
others to promote Employment First for people with disabilities in Indiana. 

 

CCLC’s Collaboration proposed goals, objectives, outcomes and evaluation 

methods can be found in Appendix E. CCLC proposes to: 

 Partner with the BRS Leadership team or their designees to determine the areas of 
need for expansion of current and future partnerships to enhance vocational 
rehabilitation infrastructure and service delivery 
 

 Partner with entities such as DMHA, the SECT Center, Indiana Council for 
Community Mental Health Centers, Indiana Association for Rehabilitation Facilities 
(INARF), INAPSE, ARC of Indiana, Brain Injury Association, and others focused on 
the employment of individuals with disabilities to develop targeted content training 
 

 Coordinate the establishment and maintenance of a unified calendar of events to 
enhance communication and coordination of training among stakeholders. This 
system will be modeled after FSSA’s Unified Training System for Early Intervention. 
See http://www.in.gov/fssa/ddrs/3390.htm for reference 

 

Other Training Opportunities.  Research suggests that professional learning 

communities show great promise for engaging teachers and administrators in school-

based change (Yates & Collins, 2006).  CCLC proposes an application of this research 

to VRS personnel and the employment provider system (e.g., CRPs, Mental health 

centers, advocacy groups, and others). With the availability of new technologies such as 
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blogs and wikis (Ferriter, 2009), development of virtual learning communities whose 

boundaries extend beyond the office building, region and state (Schlager & Fusco, 

2003) become possible.   CCLC will use networking technologies to develop virtual 

communities for employment practitioners throughout Indiana.  These technologies will 

permit VRS personnel, employment agency personnel, family members and other 

partners to visit a common webspace, access the latest developments in practice and 

policy, share questions, problem solve concerns, provide tips, and engage in real time 

interactions with trainers, content experts, and other practitioners.   

CCLC proposes to coordinate training efforts by: 

 Developing virtual learning communities that enhance professional development 
 

 Gathering and posting training information produced by CCLC and/or partner entities 
to ensure the most recent information is incorporated in the leadership academy 
 

 Generating the unified calendar of training events mentioned above to enhance 
communication and coordination of efforts statewide 
 

Facilitation and Coordination of Support Programs.  Currently CCLC staff is 

facilitating the MIG Leadership Council subcommittee on “Improve Supported 

Employment Services to Acquire, Keep and Advance in Employment”. The two goals 

are acquisition of long-term funding and establishment of provider standards, including 

coalition standards. The group is comprised of representatives from community mental 

health centers and community rehabilitation providers (approximately 8 members in 

total). CCLC proposes to: 

 Develop case scenarios and/or flow charts of the possible funding mechanisms for 
long-term supports (i.e., SEFA, MROs, Ticket-to-work, Work Incentives, and braided 
funding strategies) 
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 Provide recommendations for the use of each funding mechanism or combination of 
funding mechanisms 
 

 Coordinate, as requested by the BRS Leadership, meetings, focus groups or 
committees established to implement recommendations 

 

Partnerships for Transition to Work. In March 2010, CCLC was awarded The Indiana 

Resource Center for Improvement Activities on Transition to Adulthood from the Indiana 

Department of Education. This Resource Center will further enhance collaboration 

between state agencies, local school districts, Vocational Rehabilitation Services and 

employment providers. CCLC proposes it coordinate transition efforts through the “290” 

workgroup and the training activities listed above under the section titled Mandatory 

Training Areas. Additionally, CCLC proposes to: 

 Coordinate and bridge collaboration between the Transition Resource Center 
activities and VR service provision needs to ensure the summary of performance 
form schools are required to complete for exiting students is meaningful and 
applicable to VR eligibility and plan determination. To meet this objective, input from 
VRS regarding specific elements to include in the form will be essential 
 

 Leverage, through the Indiana Department of Education’s Transition Resource 
Center, the enhancement of interagency collaboration between school-provider 
agency-VRS partnerships to improve, through joint efforts, employment outcomes 
for transition-age youth. Webinars will be offered to increase each partner’s 
knowledge and understanding regarding the roles and responsibilities each has in 
the transition process 

 
 Survey Community Transition Councils (CTCs) to evaluate current practices 

statewide and identify exemplars to be shared through a statewide CTC directory 
 

 Disseminate promising practices statewide through website RSS (Really Simple 
Syndication) feeds, webinars, and virtual learning communities as above described  
 

 Partner with Indiana Department of Education and others to plan and implement a 
statewide transition conference as described above in the section titled Mandatory 
Training Areas  
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2.4.C. Employment 

For over fifteen (15) years, CCLC has worked closely with the VRS leadership team 

to identify and develop programs and strategies that improve service delivery and 

employment outcomes for all individuals with disabilities. In August 2006, CCLC initiated 

a dialogue with VRS regarding the possibility and practicality of implementing Project 

SEARCH in Indiana. CCLC invited National Project SEARCH staff to Indiana for a 

presentation and exploratory conversation with VRS; as a result, CCLC proposed to 

VRS the establishment of a pilot site through which they could jointly determine how 

best to replicate the business-driven, school-to-work transition version of the model 

using braided funding from sources available in Indiana. Relying on a transformational 

collaboration between a large employer, a school corporation, an adult provider agency, 

and a local VR office, youth eighteen (18) and older who have significant disabilities are 

selected to participate in a full-immersion internship program housed at the partner 

business during what is to be their exit year from school. Each intern experiences three 

internship rotations of approximately 10 weeks each in non-traditional, complex, routine 

positions while being held to the behavioral and productivity standards of the host 

business.  The daily time on rotation averages 4 hours each and is both preceded and 

followed by an hour of classroom time for which the curriculum is entirely employment 

focused. Each Project SEARCH site has a certified teacher and experienced 

employment specialist on site the entire time the interns are present; training to skill 

acquisition at the start of rotations is supplemented by additional provider staff as 

needed. The following year (2007), the Project SEARCH Indiana pilot site was 

established at Community East Hospital in Indianapolis. 
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In May 2008, the VRS leadership team requested assistance from CCLC with the 

development of a corporate job development initiative. Specifically, CCLC was to 

identify an individual who could lead the initiative from a business approach; CCLC 

introduced James Emmett, the person responsible for establishing the Walgreens 

initiative in Anderson, SC., to the VRS leadership team shortly thereafter.  Below are 

CCLC’s current results and proposed future efforts for both employment initiatives. 

Proposed goals, objectives, outcomes and evaluation methods for employment can be 

referenced in Appendix F. 

2.4.C.1.   Project SEARCH 

CCLC has been serving as the statewide project coordinator by assisting VRS with 

the request for proposals for all sites; establishing site-based implementation teams; 

providing  presentations, trainings and technical support to local partners; facilitating site 

meetings as well as quarterly collaborative meetings between all site coordinators and 

VRS personnel; performing data collection; and, providing oversight and monitoring of 

the sites to ensure the integrity of the model is consistently maintained. Funding for the 

Project SEARCH activities and technical support that benefit the participating CRP and 

Mental Health Center provider agencies are currently provided both by the Medicaid 

Infrastructure Grant and VRS funding.  As of January 2010, there are ten (10) such 

Project SEARCH Indiana provider agencies. Seven (7) Project SEARCH Indiana sites 

are fully operational high school transition models; one (1) is a pilot site for a young 

adult, non-student model; 2 sites are actively in the development stage. The interns 

participating in the program are all VR eligible, have a wide variety of disabilities, have 

or will have a certificate of completion from their schools, and are committed to securing 
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employment of no less than 20 hours during their Project SEARCH internship year or 

immediately thereafter. The local sites and their collaborative partners can be found in 

Table 1. 

Table 1. Indiana Project SEARCH Collaborative Partners 

Agency School(s) Business Site Status 

Crossroads Rehabilitation 
Center, Indianapolis 

Indianapolis Public 
Schools 

Community East Hospital Implemented 
2007 

Sycamore Services, 
Indianapolis 

Avon and Wayne 
Township Schools 

Indiana Government 
Center 

Implemented 
2008 

Achieva, New Albany New Albany-Floyd 
County  Schools 

Floyd Memorial Hospital Implemented 
2008 

Gibson County ARC Gibson and Pike 
County Schools 

Gibson General Hospital Implemented 
2009 

Michiana Resources LaPorte Schools LaPorte Regional Hospital Implemented 
2009 

Hamilton Center, Terre 
Haute 

Vigo County 
Schools 

Union Hospital Implemented 
2009 

SIRS, Booneville Warrick Schools St. Mary’s Warrick 
Hospital 

Implemented 
2009 

Stone Belt, Bloomington Young Adult Pilot Cook Medical and Ivy 
Tech 

Implemented 
2010 

ADEC, South Bend South Bend Schools In development In development

Noble, Indianapolis Hamilton-Boone-
Madison Special 
Education 
Cooperative 

In development In development

 

CCLC staff meets with the implementation teams for each Project SEARCH Indiana 

site at least monthly; however, additional meetings are scheduled for recruiting, training, 

parent meetings, employer meetings, data collection, open houses, graduations, etc. In 

addition, CCLC staff facilitates quarterly meetings with all VRS personnel involved in 

local sites and local site coordinators to problem-solve, enhance communication, and 

ensure consistent implementation of procedures across sites. CCLC staff additionally 

communicates regularly with National Project SEARCH staff in Cincinnati, OH via 
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meeting minutes, conference calls, email contacts. Additionally, National SEARCH staff 

travel to Indiana to provide onsite consultation and attend quarterly meetings.  

Data from the 2008-2009 school year: 

 Twenty seven (27) of thirty (30) interns across three sites successfully completed a 
total of thirty eight (38) different rotation experiences  
 

 Ten (10) interns of the twenty seven (27) were hired by host businesses or affiliates 
at a starting salary range of $7.15 to $13 an hour. Their average wage is $9.27  
 

 The starting hours for the hired interns range from sixteen (16) to forty (40). Their 
average hours worked per week is twenty nine (29)  
 

 Five (5) interns of the ten (10) hired by the end of their program year receive benefits 
 

The seventeen (17) interns not hired at the end of their program year 2008-2009 

transferred seamlessly to adult service provider job development. Two (2) have since 

been closed with VR due to relocation; one (1) is in interrupted status for health 

reasons. CCLC proposes for the upcoming year to: 

 Assist VRS in identifying two (2) additional Project SEARCH sites by December 
2010 through adaptation of the Project SEARCH RFF and coordination of a bidder’s 
workshop  
 

 Continue supporting the ten (10) local sites in their implementation efforts and 
ensure adherence to the integrity of the model. This will be done through activities 
that include monthly meetings; periodic training opportunities; on-site technical 
support and consultation; monitoring of curriculum; data collection and analysis 
 

 Finalize a web-based data collection tool to analyze, by site and statewide, Project 
SEARCH Indiana implementation strategies and outcomes to be reported quarterly 
 

 Develop recommendations for expansion of the Project SEARCH Indiana version(s) 
of the Project SEARCH model based on data collected, lessons learned and 
logistical realities within the shifting landscape that could impact sustainability 

 
 Maintain communication and collaboration with National Project SEARCH through 

meeting minutes, conference calls, email contacts, quarterly reports and 
coordination of National SEARCH presence at quarterly meetings and site events 
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2.4.C.2.   Corporate Job Development  

 The Indiana Vocational Rehabilitation Corporate Job Development initiative, under 

the direction of James Emmett, is currently being funded through the Medicaid 

Infrastructure Grant.  Sixteen (16) corporations are at varying levels of partnership 

commitments; the development of such partnerships has already resulted in over thirty 

(30) VR clients having been hired. To expand the impact and increase the pace of 

James’ Corporate Job Development, CCLC proposes to provide administrative support 

to the corporate initiative through:  

 Assisting with the development of marketing and information dissemination plans, 
including the creation of marketing materials, quarterly newsletters, and one-page 
updates to be distributed monthly. See sample newsletter developed for March 2010 
in Appendix G 
 

 Supporting the design of a web-based data collection tool to analyze employment 
outcomes generated by the Corporative Initiative. Data will include but not be limited 
to the numbers and types of corporations partnering, numbers of VR hires realized, 
wages earned by the hires, hours worked by the hires, provider information, and the 
timeliness of outcome/milestone benchmarks reached 
 

 Helping with the organization and administrative duties required by the planning and 
hosting of events such as open houses for business entities, business round tables, 
partnership planning meetings, and others as deemed appropriate by the corporate 
job development director 
 

 Conducting a 1-2 day “think tank” with CCLC staff and the BRS leadership team 
(and others as deemed appropriate) to explore the use of an RFF process for 
establishing future coalitions under the corporate initiative.  This would include the 
conceptualization of a “business performa” that would be used to illustrate the fiscal 
feasibility of a single point of contact model. Part of the day will include an 
examination of lessons learned (what worked/didn’t work) from other state and 
national projects (i.e., Project SEARCH and Project SEARCH Indiana) and a review 
of current data/outcomes on state and national VRS and corporate Job development 
initiatives  

 
 Contracting with Mental Health America in Indianapolis to assist the corporate job 

development director (James Emmitt) in a variety of ways that include: building the 
internal capacity of VRS Employment Unit staff via coaching and mentoring them on 
corporate job development; assisting with follow-up communications with 
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businesses; and, training providers and coalition members in the hallmarks of 
providing business-driven services. This contract will also serve to ensure individuals 
from the mental health system are represented statewide and have equal access to 
employment opportunities developed through the corporate initiative 

 
 Serving as a neutral facilitator for coalition and other meetings convened at the 

request of the director of the corporate job development initiative and/or the VRS 
employment unit  

 Leading the MIG Leadership Council subcommittee on “Improve Supported 
Employment Services to Acquire, Keep and Advance in Employment”  dedicated to 
the development of recommendations for long-term funding and provider benchmark 
standards (including coalition standards) 

 
2.4.D. Research (Limited) 

Analysis of current BRS data to inform the work performed by CCLC for this contract 

will be crucial to its success. The IRIS system offers a wealth of information that can be 

used to make data-driven decisions regarding the improvement of training and 

employment service delivery. This data will be utilized in conjunction with data obtained 

from the Day and Employment Services Outcomes System (DESOS) that CCLC has 

been collecting for DDRS the past seven (7) years.  Data from the DESOS has already 

been applied to enhance employment policies and practices (i.e., SEFA and 

employment first) and will complement IRIS in informing decision making.  

For the upcoming year (reference Appendix H for the goals, objectives, outcomes 

and evaluation methods outlined for Research), CCLC proposes to:  

 Work with, and be guided by, the BRS leadership team in identifying data within 
IRIS, DESOS and other sources to better inform data-driven decisions on how to 
improve Indiana’s RSA Performance Indicators, employment services, employment  
outcomes, and VR services 
 

 Develop a detailed action plan of deliverables and timelines to be implemented 
jointly with the BRS leadership team 
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 Collect and analyze annual provider data in the Day and Employment Services 
Outcome System (DESOS) and make it available for application consideration in 
tandem with IRIS 
 

 Conduct structured conversations with CRP’s and CMHC’s to determine service-
delivery needs and strategies to improve employment outcomes. These 
conversations will involve regional meetings with guided questions.  

 
o Results from the structured conversations will be utilized in partnership with the 

BRS leadership team to develop an action plan  
o Results from the structured conversations and other data (e.g., IRIS, DESOS, 

Mental Health) will be utilized in partnership with the BRS leadership and 
providers to author a system that encourages higher performance standards  

 
 Work with BRS leadership team to apply “lessons-learned” from Project SEARCH to 

pilot a structure of specialized transition caseloads for counselors that promotes 
stronger partnerships, increased coordination and seamless transition services 
 

 
2.4.E. Technical Assistance/Consultation 

CCLC has provided technical assistance (TA) and consultation to a wide range of 

constituents including individuals with disabilities, families, employment service 

providers, advocacy groups and VRS staff. CCLC staff has worked with CRPs and 

Mental Health Centers to assess and improve their employment services programs 

using the Just When You Need It best practice assessment tool developed for this 

purpose. Schools and employment service providers have benefited from CCLC’s 

coaching and mentoring; as a result, transition partners have clarified their roles and 

responsibilities in the transition process, improved their understanding of the VR system 

and process, and navigated ways employment providers can best inform and assist 

youth in their last year of school.  

CCLC approaches technical assistance and consultation from a coaching and 

mentoring framework. The goal is to build capacity within an organization and/or its staff 
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members. The procedures or protocols used by CCLC to provide technical assistance 

and consultation include: 

 A request may be received from either the provider entity or the local VRS staff for 
TA/Consultation. If the provider entity initiates the request, local VRS staff must be 
made aware of that request and support it  
 

 All parties must agree to the TA/Consultation to be delivered 

 If a request is for onsite training (i.e., work with staff on job development), CCLC  
requires the opportunity to provide follow-up coaching to ensure application of skills 
 

 If the TA/Consultation will be delivered over a period of time, CCLC designs a 
TA/Consultation plan outlining action items, responsibilities/roles and timelines 
 

 Through the duration of TA/Consultation, local VRS staff is included and receives 
regular communications. Status/impact updates are provided in VRS quarterlies 

 
In consideration of continued advances in technology and budget restraints on 

travel, CCLC proposes to explore the use of e-coaching to enhance TA/Consultation 

availability. E-coaching is purposeful interactions that take place between a coach and 

another (or others) about work to improve individual and/or group performance. 

It has been shown to promote improved relationships, collaboration, knowledge, skill, 

experience sharing, problem-solving, and productivity. A marked advantage of e-

coaching is the flexibility it provides in matching needs with resources; additionally, it 

provides a cost effective alternative to face-to-face visits, and permits the delivery of 

feedback and provision of supports to occur at any time and place.  

Training and/or technical assistance on focused topics such as the Ticket to Work, 

will require collaboration with state and national partners. As discussed earlier, Hoosiers 

who are beneficiaries of SSDI and SSI are, on an average, earning below the 

Substantial Gainful Activity (SGA) level upon case closure.  The Ticket to Work program 

through the Social Security Administration encourages beneficiaries to earn above the 
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SGA level and use work incentives to support benefits while individuals become stable 

in employment and move toward self sufficiency.   

CCLC proposes two specific areas of training and technical assistance to maximize 

employment outcomes through the Ticket to Work Program:  (1) Recruiting Employment 

Networks among employment providers and other entities; and, (2) Supporting existing 

Indiana Employment Networks to serve ticket holders and participate in the Indiana 

Partnership Plus.  There are currently fifty six (56) Indiana-based Employment 

Networks.  The Social Security Administration reports there have been 243,068 tickets 

issued to beneficiaries, but only 261 tickets are currently assigned to employment 

networks (SSA Ticket Tracker http://www.socialsecurity.gov/work/tickettracker.html ). 

 Since with the current milestone and milestone-outcome payment systems more 

frequent payments are made up-front, it would benefit Employment Networks to take 

tickets and capitalize on this outcome-funding system through Social Security. 

Additionally, it would be of benefit for providers who are not Employment Networks to 

join their ranks so that they, too, could access this additional funding system. 

CCLC staff has a strong collaborative relationship with Cherry Engineering Support 

Services (CESSI) CESSI serves as Social Security’s Program Manager for Recruitment 

and Outreach (PMRO) for the Ticket to Work Program and is responsible for recruiting 

Employment Networks and increasing Employment Network participation.  CCLC 

proposes working together with CESSI to offer a number of training opportunities, 

webinars, resources and networking opportunities. These will give employment 

providers increased opportunity to understand the advantage of their becoming 
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Employment Networks, and learning how they could capitalize on the Ticket to Work 

Program.    

For the upcoming year (reference technical assistance and consultation goals, 

objectives, outcomes and evaluation methods in Appendix I) CCLC proposes to: 

 Continue the technical assistance process described above for on-site technical 
assistance requests 
 

 Use the results of the structured conversations with CMHCs and CRPs along with 
other data sources to guide technical assistance and consultation activities  

 
 Establish e-coaching and virtual learning communities to the extent possible to build 

capacity and enhance professional development 
 

 Coordinate and conduct two (2) TTW/EN recruitment and training opportunities in 
collaboration with providers and other entities such as SECT Center, national 
organizations such as APSE, CESSI, and the Institute on Community Integration in 
Massachusetts 
 

 Partner with the BRS leadership team to present at identified conferences. This will 
promote statewide awareness of VRS activities and enable the sharing of results 
obtained by VRS initiatives (i.e., Project SEARCH Indiana, Corporate Job 
Development, VRS Leadership Academy, long-term funding efforts). Additionally, 
conferences allow for the clarification of policies, procedures and practices (i.e., VRS 
and employment provider roles in the transition process). Possible Conferences at 
which such presentations may be made include: 

 
o Association conferences (i.e., ICCMHC, INARF, ARC, INAPSE) 
o Focused conferences (i.e., Statewide Transition Conference, Employment 

Summit, MIG conferences). 
o Others (i.e., Governor’s Planning Council, Independent Living, Self-

advocates, NAMI) 
 

In summary, CCLC proposes to work in partnership with the BRS to improve service 

delivery and employment outcomes for Hoosiers with disabilities.  A project 

management plan can be referenced in Appendix J that outlines tasks and timelines.  

Based on projected number of participants, this partnership can impact almost ten 

thousand (10,000) individuals, family members, and professionals through its 
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collaborative work (reference Appendix K for the Summary of Deliverables per year).  

All actions proposed within the body of this document support the mission of IIDC’s 

Center on Community Living and Careers, “to promote partnerships between schools 

and support organizations to bring about positive changes in the lives of individuals and 

families as they live, work, and participate in their communities”. 
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Fall 2009Indiana’s University Center for Excellence in Developmental Disabilities

Our mission is to work with communities to welcome, value, and support the meaningful participation 
of people of all ages and abilities through research, education, and service. The Indiana Institute on 

Disability and Community (IIDC) at Indiana University, Bloomington has pursued research, education, and 
service since 1970. For nearly four decades, our work has been about putting good ideas into everyday life 
in schools and communities in the interest of people with disabilities and their families. 

Center Highlights - 2009

Early Childhood Center

• Expanded the Meeting Place Website for the Indiana State Department of Health adding a fi nancial resources 
section and a Wellness Passport for families with young children.

• Conducted an independent evaluation of Indiana ‘s First Steps Early Intervention System examining the impact 
of state policies on children and families, services providers, and early intervention services. 

• Managed Indiana’s Unifi ed Training System providing resources to families of young children. Resources 
       included a Family-to-Family website,  listserv, bi-monthly newsletter, distance learning workshops, and fi nancial
       support to families designed to improve their ability to care for their young children are provided.

Center on Education and Lifelong Learning

• Provided training designed to support literacy development for infants, toddlers, and school-age children PK-12 
through the Monroe County CAPE Kids Count project.

• Participated in a Program of National Signifi cance titled VETS: Voicing Experience through Service, engaging 
       youth (ages 14-21) with disabilities in community service.

Center on Community Living and Careers

• Coordinated a training initiative to enhance professionalism and career opportunities for direct 
       support professionals. The Direct Support Professional Development program enrolled 700 participants and
        graduated 43 from nine participating provider agencies.
• Provided training to educators to develop and implement quality transition services focused transition IEPs.       
• Developed a benefi ts counselors network to provide benefi t and work incentive information to those seeking 

Social Security, Medicaid, Medicare, and other federal and state benefi ts programs through the Medicaid 
        Infrastructure Grant. 
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Center on Community Living and Careers (cont.)

• Strengthened school-to-work and community-based employment for persons with disabilities through 
        Vocational Rehabilitation Services (VRS) Leadership Academy. 
• Paired teams of adult employment providers, school systems, and local businesses to provide transition-aged 

students with internship experiences  in preparation for competitive employment (Project SEARCH).   

Center on Aging and Community

• Coordinated a Building Leadership Training Series for skill building in choice, self-determination, and person-
centered planning for adults with disabilities.

• Conducted a telephone survey of 5,000 adults ages 60 and over to identify older adult needs and 
       contributions in an eff ort to create livable, lifespan communities. Technical assistance, website resources, and 
       evaluation tools were developed to access the eff ectiveness of participating communities in their planning
       processes.

Indiana Resource Center for Autism

• Collaborated with Indiana’s Interagency Autism Coordinating Committee to implement Indiana’s State Plan to 
Guide Services for Individuals on the Autism Spectrum including materials designed to educate physicians and 
other medical providers treating children on the autism spectrum.

• Conducted research addressing defi cits in social skills for children on the autism spectrum through video self-
modeling (VSM) and peer-mediated intervention. 

Center for Planning and Policy Studies

• Served as fi scal agent for ADA-Indiana, the State Steering Committee for the implementation of the Americans 
with Disabilities Act, to conduct research, training, and community education.

• Conducted a policy review of intellectual and developmental disabilities services in Indiana. Study outcomes 
        indicated that Indiana has progressed since the  closure of its developmental centers, experienced growth in 
        community services spending, and improved data reporting capacities. Recommendations included expansion 
        of home and community-based waivers, growth of employment services, and better wages and benefi ts for
       direct care staff .
• Developed a report on the existing waiver system in Indiana. Feedback from stakeholders was elicited through 

regional meetings, focus groups, and a statewide survey. Recommendations included implications for training,
        waiver options and system implementation.

Center for Disability Information and Referral

• Provided a reference collection of over 8,500 electronic and print materials on disability-related information. 
• Purchased adaptive hardware and software allowing  library patrons to convert online and print materials into 

accessible formats. 

 - This publication is available in alternative formats upon request -

E-mail Web Phone Mail

iidc@indiana.edu http://www.iidc.indiana.edu (812) 855-6508 2853 E. Tenth Street
Bloomington, IN  47408-2696
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Our mission is to work with communities to welcome, value, and support the meaningful 
participation of people of all ages and abilities through research, education, and service.

The Indiana Institute on Disability and Community (IIDC) at Indiana University, Bloomington has 
pursued research, education, and service since 1970. For nearly four decades, our work has been 
about putting good ideas into everyday life in schools and communities in the interest of people 
with disabilities and their families. 

Indiana Institute Accomplishments - 2009

Research and Evaluation

• Twenty-four research and evaluation studies conducted or in progress focusing on:

Education

• Eleven interdisciplinary undergraduate and graduate students representing seven disciplines;
• Seven hundred seventy-four students in 56 university courses taught by Institute faculty and staff ; 
• Two thousand three hundred fi ve student academic credit hours; and
• Fifty-seven students received academic advisement.

– Early intervention
– Education
– Employment 
– Livable communities
– Self-advocates and families

Fact Sheet



Productivity and Scholarship

• Six refereed journal articles
• Five books and chapters 
• Sixteen technical reports 
• Seventeen multi-media products 
• Forty-six newsletter articles and other print materials 
• Two dissertations in progress

Training and Technical Assistance

• Over 44,500 individuals reached through 923 Institute-sponsored events: 

• Eleven thousand six hundred seventy-three hours of assistance provided including:

• Institute faculty and Staff  represented on 145 committees and working groups at the national or state 
level. 

Dissemination

• Four specialty newsletters (Indiana Institute FYI, Early Childhood Program Highlights, Indiana Resource 
Center for Autism Reporter, and the Center for Disability Information and Referral CeDIR Citings)
published and disseminated via print, fax, e-newsletters, alternative formats, and posted on the 
Institute’s Web sites reaching 76,000 recipients; 

• Library services off ering on-line access to more than 8,000 holdings targeting university and statewide 
patrons; and

• Over one million visits per year to the Indiana Institute’s World Wide Web site.

– Professionals/Paraprofessionals: 27,292
– Family Members: 6,868
– General Public: 6,132
– People with Disabilities: 3,164
– University Students: 718
– Legislatures/Policymakers: 352

– Training and Technical Assistance: 9,768
– Dissemination: 930
– Research: 533
– Consultations: 442

 - This publication is available in alternative formats upon request -

E-mail Web Phone Mail

iidc@indiana.edu http://www.iidc.indiana.edu (812) 855-6508 2853 E. Tenth Street
Bloomington, IN  47408-2696
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APPENDIX B 

 

QUALIFICATIONS OF PROJECT PERSONNEL 

Teresa Grossi, Ph.D., (.20 FTE), is the Director of the Center on Community Living and 

Careers at the Indiana Institute on Disability and Community at Indiana University. 

Dr. Grossi has worked in the disability field for over 30 years and has extensive 

background in education and employment for individuals with disabilities where she 

has worked as a community-based instructor, transition coordinator, job coach, and 

managed a vocational training program and a supported employment agency. 

Teresa serves on a number of editorial boards, national associations and projects, 

and has conducted research and published papers on secondary transition services, 

community supports and employment issues for individuals with disabilities.  

Jodi Isaacs, M.S., C.R.C., (.90 FTE), has had extensive experience as a Certified 

Vocational Rehabilitation Counselor, VR Area Supervisor, and VR Region Manager. 

Her interests are in the areas of rehabilitation administration, vocational rehabilitation 

systems and services, and transition. She has been actively involved in the 

research, development, and maintenance of the Vocational Rehabilitation 

Leadership Academy. Her expertise has been crucial to success of this program. 

She is also involved in the statewide facilitation of Project SEARCH.  

Jackie Tijerina, M.Ed., (.90 FTE), has had 30 years of experience in the field of 

disability. She has worked as a Community Rehabilitation Provider in the area of 

school to adult transition services and supported employment services. She was 

involved in the planning and implementation of one of the first transition models 

(funded by VR).  In the last few years, Jackie has focused on research and 

curriculum development with efforts to build a comprehensive training system for 

adult services and Vocational Rehabilitation Services. She is also involved in the 

statewide facilitation and oversight of Project SEARCH sites. 
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Margaret Gilbride, J.D., CT, (.45 FTE), is a former teacher who has worked in the 

disability field for 18 years. During this time, she has been a job coach, managed 

and directed supported employment, school-to-work transition, community-inclusion 

and children’s services as well as residential and day programming at two different 

ARCs in Indiana. In her role at the Indiana Institute on Disability and Community, 

she provides training and technical support on a wide variety of issues pertinent to 

employment for people with disabilities (ADA, The Rehabilitation Act, Job 

Development, Systematic Instruction, etc.) and coordinates the statewide 

implementation of Project SEARCH.  

Larry Schaaf, M.S., (.15 FTE) has worked at the Indiana Institute on Disability and 

Community for 16 years as a project coordinator on the transition and employment 

projects.  He is a Certified Work Incentives Coordinator for the Benefits Information 

Network (BIN). As a parent of child with a disability, Larry works closely with families 

and professionals on transition from school to adult life issues; employment and 

benefits counseling. 

Brian Ketzner, A.D. (20 FTE), is a family mentor and a parent of a transition-age son 

with Autism. Brian is a Certified Work Incentives Coordinator for the Benefits 

Information Network (BIN). His main area of focus is on sibling and family training, 

and helping these “real experts” collaborate and communicate with the community 

and with individuals on the autism spectrum. Brian will be providing benefits training 

to families and professionals. 

Mary Held, Ph.D., C.R.C.,  (.10 FTE), brings an extensive background where she has 

had over 30 years of experience in the disability field, serving as a high school 

special educator, Certified Rehabilitation  Counselor, supported employment 

provider, and a service coordinator prior to joining the Indiana Institute on Disability 

and Community.  Mary’s interests include transition from school-to-adult life, self-

determination, and curriculum development. Her current responsibilities include 

research, training, and technical assistance in high schools and adult services. She 
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has authored several articles and book chapters and also has done numerous state 

and national trainings. Over the last five years she has provided leadership in the 

State of Indiana’s efforts to build a comprehensive training system for both adult 

services and Vocational Rehabilitation Services. Mary and her spouse have recently 

experienced first-hand the VRS vehicle modification process. 

Linda Dawalt, M.A, M.Ed, C.R.C., (.10 FTE), has over 30 years experience working 

with people with disabilities. She has worked as a high school special education 

teacher and as a Certified Rehabilitation Counselor. Since coming to the Indiana 

Institute On Disability and Community,  Linda has worked on research and 

curriculum development for the Vocational Rehabilitation Leadership Academy.  Ms. 

Dawalt is also the parent of an adult child with a disability. 

Anne Higley, B.A., is the marketing and outreach specialist for the Center on 

Community Living and Careers. Anne has 17 years of corporate and public relations 

and marketing experience. She is responsible for development of marketing and 

dissemination plans as well as coordinating all marketing materials. Anne is also a 

parent of a high school student with Autism. 

Staff To Be Hired: Recruitment will occur for an individual with a masters degree; 

Vocational Rehabilitation Services background to assist with the VRS Leadership 

Academy, training and technical assistance and other duties. 

Reference Faculty (Not funded by VRS project) 

Becky Banks, M.A., has over 21 years experience in rehabilitation and management. 

She provides research, training, consultation, and technical assistance on 

employment, community support, and work incentives for community mental health 

and community rehabilitation programs. She has presented at numerous 

conferences nationally and internationally, and she has co-authored journal articles, 

books, and other materials relating to employment and workplace supports for 

people with disabilities. She is project coordinator for Indiana’s Benefits Information 



Appendix B - 4 

 

Network Project (BIN).  She participates with Social Security’s Work Incentives 

Advisory Group, Ticket to Work, and also works with the state Medicaid 

Infrastructure Grant for systems change and employment outcomes.   

Ron Smith, MSW, has had over 25 years of experience in social services including 

developmental disabilities and public welfare. His experience at the Center on 

Community Living and Careers includes curriculum development, workforce 

analysis, and work with the state Medicaid Infrastructure Grant (MIG) specifically 

financial literacy and asset development. 



 

 

 

 

 

APPENDIX C 

 

Indiana Vocational Rehabilitation Services Leadership Academy 



 
 

Indiana Vocational Rehabilitation Services 
Leadership Academy 

VRC 
Orientation 
 
All New VRS 
Staff 

Core Courses 
 
New VRS Staff without 
Rehabilitation 
Background 
 
Current Staff without 
Masters or Certified 
Rehabilitation Counselor 
Credential 

Selected 
Core Courses 
 
New VRS Staff with 
Rehabilitation 
Background 
 
Staff Needing Professional 
Development in Specific 
Content Areas 

Advanced 
Courses 
 
VRS Staff and 
Providers Needing or 
Seeking Professional 
Development in 
Specific Content Areas 
 
e.g., autism, mental illness, 
leadership topics 

Specialized 
Courses 
 
Any VRS Staff or 
Providers Requiring 
Training in Specific 
Content Areas 
 
e.g., Rehabilitation 
Counselors for the Deaf, 
Counselors for the Vision 
Impaired, and Project 
Search or other special 
VRS initiatives 
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Appendix D 
 VRS Leadership Academy Project Goals, Objectives, Outcomes and Evaluation Methods 

Project Goals Objectives/Activities Outcomes Evaluation Methods 
1. Ensure existing courses are 

maintained and updated as 
needed  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Obtain information of VR 
activities that affect daily 
processes/policy/practices by 
attending agency meetings/ 
conferences/etc. 

 Monitor current courses in the 
areas of content and user 
feedback. 

  Update, revise and improve 
courses based on current 
research, best practices and 
user responses.  

 Update the course self-
assessments, as well as any 
handbooks, guides (IRIS), 
forms and attachments to 
coordinate with changes made 
within the course. 

 Monitor user participation 
 Conduct six-month post 

Orientation follow-up survey to 
ensure effectiveness of 
training. 

 Provide BRS Leadership 
Team or their designee with 
data showing user 
participation for each course 
and applicable pass/fail 
scores on each course’s self-
assessment. 
 
 
 

 Increased knowledge of new 
counselors of VRS general 
policies and practices  

 Increase knowledge of new 
counselors with the field of 
disability services. 

 Increased knowledge of new 
counselors of the day-to-day 
activities associated with 
managing a VR caseload. 

 Increased knowledge of new 
counselors for the day-to-day 
activities that must be carried 
out in the IRIS case 
management system. 

 Increase new and current 
staff’s knowledge base and skill 
level in specific content areas 
of rehabilitation.  

 Improve service delivery by 
having over 50 resources and 
forms accessible to staff that 
are used in their day to day 
work in the field. 

 
 
 
 
 
 
 
 
 

 

 Number and type of contacts 
made with VR 

 Number of VR activities 
attended 

 Number of reviews/updates 
completed 

 Feedback surveys located at the 
end of the each course.  

 Articulate software to track user 
participation 

 Articulate software to track self-
assessment scores.  

 Six-month post follow-up survey 
to Orientation 

 Structured conversations with 
participants and their 
supervisors to gauge counselor 
progress and get feedback on 
and improve courses. 
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Project Goals Objectives/Activities Outcomes Evaluation Methods 
2. Will ensure that new 

courses and modules will 
be developed 

 
 

 
 Develop new training modules 

in the areas of Assistive 
Technology, Medical Aspects 
of Disability, Mental Health, 
Addiction & Counseling  and 
Benefits Planning  

 Create courses that offer CRC 
credits 

 Coordinate with the BRS 
Leadership Team or their 
designee to identify content 
areas for Disability and Topic 
Specific courses.   

 Use IRIS data to identify 
training topics relevant to VR 
staff. 

 Develop and monitor training 
implementation plan and 
update/revise/improve as 
necessary to assure most 
effective competency-based 
courses and evaluation plans 
are being utilized.. 

 Work with accessibility experts 
to assure all courses, as well 
as all materials, are in 
accessible formats to all 
users. 

 Research materials needed to 
develop courses in specific 
content areas and work with 
experts in the fields identified 
to develop course material 
and gain resources needed. 

 Create marketing plan to 
increase awareness of 
Leadership Academy 

 Increased skills in specific 
content areas of rehabilitation. 

 Improved consistency of 
service delivery due to 
providing consistent 
information to all new staff. 

 Improved service delivery 
based on new policies and 
procedures in “Topic Specific” 
content areas.   

  Improved overall staff 
performance based on “Topic 
Specific” content area 
trainings to focus on target 
areas in need of improvement. 

 Enhanced counselor’s 
knowledge base and skill 
levels in specific in-depth 
disability specific content 
areas.  

 Increased awareness and use 
of the leadership academy 
 

 
 Number of reviews/updates 

completed 
 Number of contacts made with 

needed resources 
 Survey results from each 

course/webinar.  
 Articulate software to track 

user participation 
 Articulate software to track 

self-assessment scores. 
 Structured conversations with 

key stakeholders to assess 
quality of content and learner 
outcomes 
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Project Goals Objectives/Activities Outcomes Evaluation Methods 
3. Will, ensure that new 

specialized courses and 
modules are developed  

 Develop new topics or 
disability specific training 
courses and modules in the 
areas of : 
 Employment Specialist 

Training (hybrid- model),  
 Benefits/Work Incentives, 
 Transition from School to 

Work, 
 VI and RCD job-specific  
 Mental Health 

 Develop a series of mini-
courses on best practices that 
builds capacity and 
understanding of policies and 
procedures, roles and 
responsibilities between 
Vocational Rehabilitation 
counselor, local educational 
agencies, and employment 
service providers.   

 Work with consumer/parent 
groups to increase the 
education and awareness of 
benefits and work incentives to 
increase the opportunities for 
individuals to go to work. 

 Develop an on-line course 
specific to Employment/ 
Benefits and Work Incentives 
for employment provider staff 
and families. 

 Develop “generic” courses or 
modules for all stakeholders 
like “Living in a Virtual World”, 
“Time Management and 
Organizational Skills”, and 
“Customer Service” 

 Increased knowledge of 
specific topics to enhance 
service delivery 

 Courses and minicourses 
developed  

 Increased knowledge of 
individuals with disabilities and 
parents in the area of benefits 
planning. 

 Increased knowledge of 
individuals with disabilities, 
parents and all stakeholders in 
the area of benefits planning. 

 Number of contacts made with 
needed resources 

 Number of course 
enrollment/attendance in 
webinars 

 Web downloads of resources 
 Feedback surveys at the end 

of the each course.  
 Articulate software to track 

user participation 
 Articulate software to track 

self-assessment scores. 
 Surveys and structured 

conversations with key 
stakeholders to assess quality 
of content and learner 
outcomes 
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Project Goals Objectives/Activities Outcomes Evaluation Methods 
4. Identify other training areas   
 

 Create a web-based portal in 
which training for all staff, 
constituents and stakeholders 
can access. 

 Develop a formal mechanism 
for assessing the training 
needs of constituents and 
develop an implementation 
plan for continuously 
monitoring those needs 

 Create a task force to explore 
the training needs within the 
rehabilitation system and have 
an on-going open dialogue 
with members as to the needs 
of all constituents. 

 Coordinate with VR to inform 
staff of professional 
development opportunities.  

 Work with providers to 
coordinate mini workshops to 
train on specific content items 
within the VR system such as 
RBF & TTW processes. 

 Develop a sister course to 
New VRC Orientation for 
outside Stakeholders as an 
introduction to VR 

 Develop content-specific 
webinars for more detailed 
transition topics  

 Develop a series of Frequently 
Asked Questions for transition 
services 

 Implement a statewide 
transition conference. 

 Improved accessibility of 
training through one point of 
entry for all users. 

 Improved ability to identify 
needs of the field and system 
by using multiple forms of 
analysis.  

 Improved consistency of 
service delivery by offering 
consistent training to entire 
VR delivery system. 

 Enhanced collaboration 
between agencies and 
providers. 

 Improved transition and 
employment service delivery 
due to increased knowledge 
among providers 

 Increased awareness about 
service delivery and 
expectations within the VR 
system. 

 Needs Assessment Results 
 Minutes and feedback/action 

items from Task Force 
meetings 

 Number of 
trainings/workshops offered 

 Number of individuals trained 
 Number of times training site 

accessed 
 Training survey results 

 

 



Appendix E -   1 
 

Appendix E 

 Collaboration Goals, Objectives, Outcomes and Evaluation Methods 

Project Goals Objectives/Activities Outcomes Evaluation Methods 
1. Demonstrate collaborative 

partnerships with VRS and 
providers of VR services 
pertaining to employment 
of individuals with 
disabilities  

 

 Partner with BRS Leadership Team 
to determine areas of need for 
expansion of current and future 
partners to enhance service 
delivery. 

  Partner with other entities focused 
on employment of individuals with 
disabilities to develop and 
coordinate content of training. 

 Develop and maintain a unified 
training calendar 

 Develop case scenarios of the 
possible long-term-funding 
mechanisms for long-term supports. 
Provide recommendations. 

 Lead/Coordinate/Facilitate the 
development of a useful Summary of 
Performance 

 Develop a survey to be completed 
by Community Transition Councils to 
determine current practices and 
exemplars  

 Coordinate/lead/facilitate 
collaboration through school-
agency-VRS partnerships  

 Provide coordination, leadership, 
and facilitation as requested by BRS 
Leadership team for appropriate 
meetings. 

 Partner with stakeholders to 
implement a statewide transition 
conference. 

 Enhanced relationships and 
partnerships with multiple 
stakeholders 

 Ongoing improvement in 
content of all courses and 
trainings 

 Enhanced communication and 
coordination of professional 
development events. 

 Improved use of blended 
funding options for long term 
supports 

 Enhanced communication and 
collaboration among and 
between Community Transition 
Councils 

 Published Directory of 
Community Transition Councils 
and current 
practices/exemplars 

 Quarterly reports 
 Meeting minutes 
 number of visits and use of 

unified calendar 
 Number of CTC Guides 

distributed 
 Structured interviews with users 

of case scenarios 
 Number and type of contacts 

Calendar statistics e.g., 
 Number by profession transition 

attending conference 
 Participant evaluation 

 



 

Appendix F    1 
 

APPENDIX F 
 Employment Goals, Objectives, Outcomes and Evaluation Methods 

Project Goals Objectives/Activities Outcomes Evaluation Methods 
1. Project Search: In 

collaboration with the 
Medicaid Infrastructure 
Grant (MIG), provide 
statewide coordination 
of Project Search. 

 Assist in developing a RFF for 2 
additional sites  

 Work with each of the local sites to 
ensure the integrity of the model 
through facilitation, monitoring, 
technical assistance and 
consultation, presentations and data 
collection. 

 Finalize a web-based data 
collection tool by Spring 2010 

 Develop recommendations for 
expansion of the SEARCH model  

 Collaborate with the national Project 
Search office 

 12 sites in varying levels of 
implementation  

 Improved employment outcomes 
for transition-age youth 

 
 

 Monthly and quarterly site 
minutes and  updates 

 Number of students served 
 Number of students hired 
 Wage, hour and benefit data 
 Number of schools-provider-

employer partnerships 
 

2. Corporate Job 
Development: In 
collaboration with the 
Medicaid Infrastructure 
Grant (MIG), provide 
administrative support 
and work with VRS 
employment unit 

 Assist with the development of a 
marketing and dissemination plan, 
including newsletters, fact sheets, 
listservs, website, etc. 

 Develop a web-based data 
collection tool 

 Develop a 1-2 day “think tank” to 
explore RFF possibilities 

 Assist with the organization and 
administrative support of business 
open houses  

 Coordinate, lead and facilitate the 
MIG Leadership Council 
subcommittee on coalition 
standards 

 Quarterly newsletters 
 Month Fact Sheet updates 
 Web-based data tool developed 
 Development of 

recommendations for RFF for 
participation of providers in the 
corporate job development 
initiative 

 Increased employment 
outcomes 

 Improved relationships between 
providers and CJD 

 Standards/guidelines for 
coalitions and providers to 
participate in CJD 

 Number of employer 
partnerships 

 Number of individuals hired 
 Employment outcome data 
 Structured conversations with 

providers 

3.  Update the “Roadmap to 
Choosing An Employment 
Provider” product 

 Update “Roadmap to Choosing An 
Employment Provider” product used 
by consumers and family members.  

 Improved knowledge of 
consumers and families of 
provider choices 

 Number of  books distributed 
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Sample Corporate Job Development Newsletter 



8. April 28: Candidate 

Selection 

9. May 5: DOL/Affirmative 

Action Planning 

10. May 12: Ticket to Work 

Update 

Turn to page 4 for 

details on the 

Employer Webinar 

Series! 

Please join us for the sequel 
to the Corporate 
Development—Webinar 
Series 2.  Via telephone, 
these courses provide you 
with in-depth discussion on 
critical issues related to 
corporate/business 
development in Indiana.  
This webinar sequel is free, 
and the best part is you can 
participate from your office 
or from home in your 
pajamas for that matter—
no traveling involved!   

For this series, we will be 
joined by a variety of guest 
speakers.   

All calls will take place from 
9-10 a.m. EST.  Dates are 
listed below.   

To register, send an email 
with your name, 
organization, phone 

number and email address 
to invrteleconf@aol.com. A 
few days before the class, 
you will receive a call-in 
number and a PowerPoint 
presentation related to that 
week’s course. 

1. March 10:  Working with 

Pitney Bowes 

2. March 17: Working with 

Walmart 

3. March 24: Working with 

Lowes 

4. March 31: Working with 

CVS 

5. April 7: Single-Point-of-

Contact System 

6. April 14: Provider Networks 

& Corporate Development 

7. April 21: Indiana Career 

Connect/WorkOne 

Visit the current issue of 
Indiana Employer magazine 
to read James Emmett’s 
article, “Disability Advan-
tage.” Emmett is a consult-
ant to the Indiana Voca-
tional Rehabilitation Ser-
vices’ Corporate Develop-
ment Project.  He’s also a 
national leader in helping 

corporations reach out to 
disability communities. 

“Disability Advantage,” 
which appears on pages 14-
15 of the 4th Quarter 2009 
issue, summarizes the many 
advantages Indiana busi-
nesses can realize as they 
actively recruit and begin 

working with candidates 
with disabilities.  

 

Read the article online 
at http://
www.indianaemployer.
com   

 

FREE Corporate Development Webinar  

Sign Up; Join In! 

Inside this issue: 

Corporate 

Development 

Webinars, 1 

The ‘Disability 

Advantage,’ 1 

Business Partner 

Summary. 2 

Employee 

Webinar Series, 4 

Indiana Employer features the  

‘Disability Advantage,’  

Indiana Vocational 

Rehabilitation  

Corporate 

Development 
Helping Companies 
Source the Best Talent 
in Indiana 

VR Ventures 
M a r c h  2 0 1 0  V o l u m e  1 ,  I s s u e  1  

We listened: 

At your request, we’ve 
created this 
newsletter to provide 
our readers with 
regular updates on 
Indiana’s Corporate 
Development Project.  
We value your input.  
Tell us what you’d like 
to see in these pages, 
and let us know if you 
find this useful. 

Editor: 

James Emmett 

Corporate 
Development 

Indiana Vocational 
Rehabilitation 

Services 

Phone 

Fax 

email 
  

mailto:invrteleconf@aol.com
http://www.indianaemployer.com
http://www.indianaemployer.com
http://www.indianaemployer.com
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“Disability is a 

matter of 

perception. If you 

can do just one 

thing well, you’re 

needed by 

someone.” 

Martina Navratilova 

The Business Partner Summary 
Notes from the Front Lines 

1.  Walgreens  

The first class of four from the Ft. Wayne Goodwill Retail Training Program 
have graduated and are looking to secure a job with Walgreens stores as soon 
as an opening becomes available.  As a result of the economy, the Valpo Re-
turn Center has experienced layoffs, however, the one individual who was 
hired for the Hallmark position remains on call. 

2.  ACS  

Ongoing linkage continues between the Corporate Development (CD) Pro-
ject and ACS.  ACS communicates weekly job openings across the state to 
Vocational Rehabilitation and  community rehab providers.  To date, 13 indi-
viduals have been hired by ACS. 

3.  United Association of Plumbers & Pipefitters  

CD Project staff remain in communication with UA staff and are recruiting 
candidates for the new Apprentice class.  In a recent meeting, the UA local in 
Indianapolis committed to helping the CD Project in developing collabora-
tions with all construction industry unions across the state. 

4.  Best Buy  

CD staff are meeting with the Best Buy corporate team to look at stores 
across Indiana and to start a recruiting collaboration. 

5.  CVS  

The CD Project, working with Easter Seals Crossroads, has begun a 
recruiting collaboration with the CVS Distribution Center in Indian-
apolis.  One applicant has been hired and several more have been 
referred for positions. 

6.  Vera Bradley  

CD Project staff, Pathfinders staff, and Vera Bradley staff met re-
cently and discussed completing weekly blasts of company job open-
ings to the local disability community as well as creating a candidate 

V R  V e n t u r e s  
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tracking system to support follow-up with candidates who have ap-
plied for jobs at Vera Bradley. 

7.  Walmart  

CD Project staff has worked to develop a hiring initiative in three Walmart 
stores in southern Indiana.  The kickoff event for this project was held August, 
25, 2009, and was attended by over 40 people. The collaborators have toured 
the New Albany store twice and learned more about the Walmart culture.   
The first stage of the project did not result in placements, so the CD team is 
currently creating a second stage to more aggressively train store assistant & 
personnel managers to support creation of Walmart systems that prioritize 
recruiting in the disability community. 

8.  Pitney Bowes  

CD staff and the Single Point of Contact (SPOC) toured the Pitney Bowes Dis-
tribution Center in Whitestown and the mail operation at the Government 
Center.  Three months of weekly email blasts with Pitney Bowe’s openings 
have gone to VR offices and community rehabilitation providers in the Indian-
apolis area.  Several VR candidates have applied for various positions, and to 
date three individuals have secured employment. 

9. PDF, Incorporated  

CD Project staff has facilitated creation of an affirmative action and outreach 
plan.  PDF provides information about all job openings to the company’s 
SPOC. 

10. Contech  

CD Project staff has reviewed the Contech affirmative action plan and is pub-
lishing all job openings of this company to the Auburn/Ft. Wayne local dis-
ability community. 

11. Ross Group  

CD Project staff met with Ross Pangere, CEO of the Ross Group.  CD Project 
staff is helping him create a 2010 recruiting plan focused on sourcing qualified 
candidates with disabilities.. 

12. Indiana Beach  

CD Project staff has communicated with the Indiana Beach Human Resource 
Manager, and met in January 2010 to discuss a recruiting initiative for their 
Summer 2010 team. 

13. Lowes 

The Lowes Distribution Center in North Vernon antici-
pates hiring over 330 people in the coming year and hopes 
that a significant portion of those hires are individuals 
with disabilities.  CD Project staff have completed over 40 
hours of planning and 40 hours of disability awareness and 
natural support training with the Lowes management 
team.  Eleven individuals started full-time in January, and 
it is anticipated that approximately ten more will start in 
the next few weeks. 

 

“The Lowes 

Distribution 

Center in North 

Vernon 

anticipates hiring 

over 330 people 

in the coming 

year and hopes 

that a significant 

portion of those 

hires are 

individuals with 

disabilities.”   



Customers 

Three-quarters of people with 

disabilities are heads of 

households.  Nearly half (48 

percent) of people with disabilities 

are the principal shoppers in their 

household.  Capturing brand 

loyalty from these consumers is a 

solid strategy for increasing sales 

within this segment of the 

population.  The purpose of this 

webinar is to highlight how 

businesses can create a competitive 

edge and avoid litigation by 

providing the same level of 

customer service to all customers, 

including individuals with 

disabilities. 

 

Thursday, April 8, 2010—
Corporate Infrastructure: 
Understanding ADA and the 
Americans with Disabilities 
Amendments Act of 2008 

This webinar focuses on learning 

about businesses and employer 

National Network of Americans with 

Disabilities Act Centers Collaborate 

with U.S. Business Leadership 

Network and the Council of State 

Administrators of Vocational 

Rehabilitation  

The Employer Webinar Series 

provides in-depth information on 

recruiting, hiring and retaining 

qualified individuals with 

disabilities.  Leaders in the field 

will share their experience and 

success in promoting the inclusion 

of people with disabilities in the 

workforce. 

Target audiences include 

employers, job development 

specialists, human resource 

managers and anyone interested in 

learning more about employing 

people with disabilities. 

Upcoming webinars include: 

 

Thursday, March 11, 2010—
Corporate Strategy:  Providing 
Accessibility for Employees and 

rights and responsibilities under 

the ADA and the recently enacted 

ADA Amendments Act.  This brief 

but thorough overview of both 

Acts will inform you about what 

the ADA actually says and 

requires—and what it does not.  

For example, it is not an 

affirmative action law; it is a civil 

rights law that protects qualified 

individuals with disabilities from 

discrimination on the basis of their 

disability.  You can fire an 

individual with a disability for 

failure to perform the essential 

functions of the job.  If requested, 

you do need to provide a cost-

effective, reasonable 

accommodation to their disability 

to enable them to perform those 

essential functions.  Learn all this 

and more in this fast-paced and 

accurate overview of both laws. 

For more information and to 

register, click on http://

sedbtac.org/webinars/

index.php 

14. Alpha-Rae Personnel  

CD Project staff have met several times with the Alpha Rae 
team.  The culture of this business is being impacted by dis-
ability-focused systems, such as application accommodations 
and set up of collection of the Work Opportunity Tax Credit.  
To date, three VR candidates have applied to Alpha Rae. 

15. Fort Wayne Metals  

CD Project staff have met with leaders at the company to dis-
cuss collaboration.  The next step is for the SPOC to analyze 
the jobs in their assembly/production unit. 

16. Raytheon  

CD Project staff recently met with Raytheon human resource 

staff to create a recruiting system for the company that taps 

the disability community. 

Employer Webinars Focus on Accessibility and ADA 

Indiana Vocational 

Rehabilitation  

Corporate 

Development 

Helping Companies 
Source the Best 
Talent in Indiana 

Business Partner Summary, continued from page 3 

http://sedbtac.org/webinars/index.php
http://sedbtac.org/webinars/index.php
http://sedbtac.org/webinars/index.php
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Appendix H 
Research Goals, Objectives, Outcomes and Evaluation Methods 

Project Goals Objectives/Activities Outcomes Evaluation Methods 
1. Identify data to be collected 

and analyzed, research, 
studies etc. Include 
justification as to the 
purpose and the 
relationship to competitive 
employment outcomes. 

 Identify IRIS data to make 
data-driven decisions on how 
to improve the RSA 
Performance Indicators, 
employment services and 
outcomes, as well as VR 
services. 

 Develop an action plan to be 
implemented jointly with the 
BRS Leadership Team. 

 Collect and analyze the Day 
and Employment Services 
Outcome System information 
from providers in Indiana. 

 Conduct structured 
conversations with CRP’s and 
CMHC’s to develop service-
delivery needs. Develop action 
plan for implementation with 
BRS team. 

 Based on the data, develop a 
system to encourage higher 
performance standards or 
benchmarks with providers. 

 Action plan developed based 
on IRIS data, structured 
conversations, DESOS and 
other data. 

 DESOS report 

 Summary of structured 
conversations 

 Comparison of before/after 
reports 
 

2. Complete ad hoc data 
collection and analysis as 
required by BRS, e.g., 
transition school to work, 
virtual office, etc. 

 Work with BRS Leadership 
Team to pilot/explore 
specialized caseloads for 
counselors to focus on 
transition-age youth to 
enhance collaboration, 
coordination and a seamless 
system 

 Written report(s) with 
recommendations 

 
 

 Comparison of before/after 
data for transition-age youth 
served 

 Outcome data – number hired; 
number served;  caseload 
information 

 Survey feedback from 
counselors and schools 
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APPENDIX I 
 Technical Assistance/Consultation Goals, Objectives, Outcomes and Evaluation Methods 

Project Goals Objectives/Activities Outcomes Evaluation Methods 
1. Provide consultation to VR 

staff, VR employment 
providers and other  
partners pertaining to 
completive employment 
services and outcomes  

 Provide statewide Technical 
Assistance on Ticket-to-Work to 
improve the number of 
Employment Networks and the 
number of individuals using 
TTW as a funding source for 
employment support. 
Collaborate with providers and 
other entities such as SECT 
Center. 

 Improve consistency in TTW 
reimbursement process for 
EN’s 

 Increased sustainability of 
funding for long term, 
employment funding 

 Increased number of 
Employment Networks. 

 Increased use of TTW as long 
term funding for employment 
services. 

 Number of requests, type and 
number attended/impacted 

 Employment Network data  
 Number of employment 

networks 
 
 
 
 
 
 

2. Provide general technical 
assistance and training to 
VR staff, VR employment 
providers and other 
partners pertaining to 
competitive employment 
services and outcomes. 

 Develop technical assistance 
and training plan with roles, 
responsibilities, action items 
and timelines. 

 Use the data from the IRIS 
system to guide structured 
conversations with CRP’s and 
CMHC’s to make decisions and 
recommendations for TA and 
training. 

 Use technology to provide e-
coaching when possible and 
virtual learning communities. 

 Improved service delivery for 
employment outcomes. 
(Hourly rate of earnings, 
placement, retention) 
 

 IRIS Report Comparisons  
 Number and types of contacts 
 Employment outcomes 

measures (before/after TA) 
 Training and technical 

assistance evaluations and 
feedback 

 Direct coaching observations 

3. Identify in-state 
presentations at 
conferences including 
intended audience and 
relationship to competitive 
employment services and 
outcomes. 

 Partner with BRS Leadership 
Team to present at the 
identified conferences to 
increase awareness of activities 
and share results of initiatives 
and/or procedures   

 Increased knowledge of 
initiatives to stakeholders 

   Number and types of contacts 
   Presentation evaluation results 
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APPENDIX J 
 VRS PROJECT TASKS AND TIMELINES 

General Project Tasks YEAR 1 YEAR 2 
1. Develop yearly workplan with BRS Leadership team (obtain necessary data) and determine 

staff leads to enhance communication 
        

2.  Confirm and/or develop resources to support on-line activities, virtual learning communities, 
e-coaching and webinars. 

        

3. Establish collaboration and technical assistance protocols and procedures with partners         
4. Develop internal evaluation plan and database for all components of project         
5. Develop and disseminate yearly training needs assessments with BRS Leadership Team         
6.  Develop marketing and dissemination plan for all yearly project activities         

A. Training 
1.   Monitor, gather data, and revise/update Orientation and Courses         
2.   Publish 6 additional Core Courses by end of June 2010         
3.   Develop VRS Leadership Academy  implementation plan with BRS Leadership Team or   

designee 
        

4.   Develop and publish additional courses (see deliverables in Appendix K)         
5.  Develop  and implement workplan for minicourses and webinars with outside contractors 

and CCLC 
        

6.  Obtain systematic feedback on courses and revise/update as needed         
7.  Coordinate “expert” consultants for input into courses/ development of webinars         
8.  Create task force to explore training needs         

B. Collaboration 
1. Develop workplan with BRS leadership team         
2. Develop a unified training calendar         
3. Implement a training calendar         
4. Lead/facilitate/coordinate the development of a summary of performance to be useful for 

VRS 
        

5. Develop a survey for Community Transition Councils         
6. Conduct/analyze data for CTC         
7. Respond to coordination/facilitation requests from BRS leadership team         
8. Plan with partners  and conduct the statewide transition conference         

C. Employment 
1. Implement activities of Indiana Project SEARCH         
2. Develop RFF for future sites         
3. Identify 2 additional sites         
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Employment (continued) YEAR 1 YEAR 2 
4. Assist with the implementation of the Corporate Job Development Initiative         
5. Conduct a 1-2 day “think tank” to evaluate/revisit CJD possibilities for an RFF         
6. Update and distribute “Roadmap to Choosing and Employment Provider”         

D. Research 
1. Identify with BRS leadership team IRIS and other data         
2. Conduct structured conversations with CRPs and mental health centers         
3. Develop recommendations and action plan based on structured conversations         
4. Explore, develop and pilot transition caseloads for counselors         

E. Technical Assistance and Consultation 
1. Provide statewide training and TA on Ticket to Work         
2. Develop TA plans based on requests         
3. Develop and implement virtual learning communities         
4. Work with BRS leadership team to develop conference presentations to increase 

awareness and knowledge 
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APPENDIX K 

Summary of Deliverables Per Year 

Areas  
 

Number and Type Estimated Number 
of Participants or 

Impact 
Courses  1- Orientation Course 

 
10 –Core 
 
5 – Advance 

- Basic Benefits/ Work Incentives 
- 3 Disability-Specific 
- 1 sister course to Orientation 

 
 6 – Specialized 

- Vehicle modifications 
- RC for Visual Impairments 
- RC for Hearing Impairments 
- Employment Specialist Training 

(hybrid model and face-to-face) 
- Overview of Project SEARCH 
- Order of Selection or other topic 

requested by Leadership Team 

30 
 

25 
 
 

50 
150 
200 

 
 

10 
10 
10 

150 
 

30 
100 

 
 Subtotal 21 courses 765 

Minicourses and/or 
webinars 

 3-customer service (repeated) 
1 – “working in a virtual world” 
1 – time management 
2 – based on needs assessment 
4- transition to work focus 

300 
200 
200 
200 
600 

 Subtotal 11 minicourses/webinars 1500 
Trainings  

(face-to-face) 
 15-  Benefits Planning for Individuals and 

Families 
Transition Conference 

200 
 

400 
 Subtotal 16 face-to-face trainings 600 

Products    “A Roadmap to Choosing An 
Employment Provider” 

 Unified Training Calendar (visits) 
 Virtual Learning Community  
 Community Transition Council Direct. 
 Flowchart of long-term funding options 

2200 
 

1000 
500 
500 
250 

 Subtotal 5 different products 4450 
Research  5  - regional structured conversations- 5 

regional reports and 1 statewide 
Day and Employment Services Outcome 
System Report 

100 
 

100 
 

 Subtotal 7 different  reports 200 
Technical Assistance  15 - Estimated number of requests  

12- Coordination for 12 SEARCH sites 
Corporate Job Development activities 

300 
250 
1000 

 Subtotal TA activities 1550 
                                                    TOTAL 9465 

 



2.5 Cost Proposal 

The budget includes costs to cover a total of 5.15 FTE with fringe benefits for a total of 

$333,392. Three subcontracts, one for $66,325 with Mental Health America to assist with 

Corporate Job Development initiative and another with Briljent, the Women Business Enterprise 

(WBE) subcontract for $62,120, and the last one for $28,000 for the EST training. There are 

additional funds ($55,000) to be used at the discretion and direction of the Bureau of 

Rehabilitative Services Leadership Team to contract out when unexpected issues arise 

throughout the year(s). We are requesting $25000 to be used for expert consultants to conduct 

webinars and develop minicourses specific to the VRS leadership academy. 

Funds are requests for printing and duplication of guidebooks, transition council directory, 

and other duplicating cost ($17,500). Travel cost for project staff to meet with BRS Leadership 

team or designess for communication, collaborations, action planning, regional meetings and 

technical assistance activities ($35,000).  Funds are also being requested specifically for VRS 

staff to attend the transition conference (covers registration and hotel costs) at $22,000.  The 

remainder of costs includes project supplies, telephone costs, server fees and postage.  

Salaries    $248,681 
Fringes   $  84,711 
Subcontracts  $ 211,445 
Expert consultants  $   25,000 
Project Supplies  $    1,500 
Workshops/mtgs  $    6,500 
Travel   $  35,000 
Postage   $    1,800 
Printing/ Duplicating $  17,500 
Telephone   $    2,500 
VRS staff profess. Devel. $  22,000 
Server Fee   $    3,000 
_____________________________ 
TOTAL   $659,637 

 



TERESA ANN GROSSI INDIANA UNIVERSITY

INDIANA VOCATIONAL REHABILITATION SERVICES
May 1, 2010 to April 30, 2011
Period: 1

BUDGET

AGENCY AMOUNT
REQUESTED IU COST SHARE

3RD
PARTY
COST

SHARE

TOTAL

PERSONNEL
SALARY Role Effort Effort
GROSSI, TERESA ANN Project Director 20% 17,228 0% 0 0 17,228
ISAACS, JODI LEIGH Project Coordinator 90% 43,356 0% 0 0 43,356
TIJERINA, JACKIE K Project Coordinator 90% 42,606 0% 0 0 42,606
GILBRIDE, MARGARET T. Project Coordinator 45% 25,219 0% 0 0 25,219
SCHAAF, LARRY JOSEPH
JOHN

Project Coordinator 15% 7,238 0% 0 0 7,238

HELD, MARY Project Coordinator 10% 5,409 0% 0 0 5,409
DAWALT, LINDA Project Coordinator 10% 4,509 0% 0 0 4,509
REDMAN, SHERYL D Administrative Support

Staff
80% 22,718 0% 0 0 22,718

KETZNER, BRIAN LEE Project Coordinator 20% 7,927 0% 0 0 7,927
FIGG, HARRIET L Financial Officer 5% 3,086 0% 0 0 3,086
To Be Named Research Associate/Project

Coordinator
100% 46,123 0% 0 0 46,123

MYERS, SCOTT MATTHEW Systems Analyst 30% 16,762 0% 0 0 16,762
HIGLEY, ANNE FRANCES Marketing/Product

Development
$ 25.00 / hr. 260 hrs. 6,500 0 hrs. 0 0 6,500

TOTAL SALARY 248,681 0 0 248,681

FRINGE BENEFITS Rate Rate
GROSSI, TERESA ANN 34.72% 5,982 40.47% 0 0 5,982
ISAACS, JODI LEIGH 34.72% 15,053 40.47% 0 0 15,053
TIJERINA, JACKIE K 34.72% 14,793 40.47% 0 0 14,793
GILBRIDE, MARGARET T. 34.72% 8,756 40.47% 0 0 8,756
SCHAAF, LARRY JOSEPH JOHN 34.72% 2,513 40.47% 0 0 2,513
HELD, MARY 34.72% 1,878 40.47% 0 0 1,878
DAWALT, LINDA 34.72% 1,566 40.47% 0 0 1,566
REDMAN, SHERYL D 35.46% 8,056 35.46% 0 0 8,056
KETZNER, BRIAN LEE 34.72% 2,752 40.47% 0 0 2,752
FIGG, HARRIET L 34.72% 1,071 40.47% 0 0 1,071
To Be Named 34.72% 16,014 40.47% 0 0 16,014
MYERS, SCOTT MATTHEW 34.72% 5,820 40.47% 0 0 5,820
HIGLEY, ANNE FRANCES 7.04% 457 7.04% 0 0 457
TOTAL FRINGE BENEFITS 84,711 0 0 84,711

TOTAL PERSONNEL 333,392 0 0 333,392

CONSULTANTS
Consultant Services (fees) -- Expert Consultants for webinars and on online
courses and other BRS requests

25,000 0 0 25,000

TOTAL CONSULTANTS 25,000 0 0 25,000

SUPPLIES
Project Supplies 1,500 0 0 1,500

TOTAL SUPPLIES 1,500 0 0 1,500

TRAVEL
In-State 30,000 0 0 30,000
Out-of-State -- Present at National Conferences 5,000 0 0 5,000

TOTAL TRAVEL 35,000 0 0 35,000

OTHER EXPENSES
Conferences and Workshops -- VRSLA face-to face; specific topics; VRS
meeting request,

6,500 0 0 6,500

Contractual Services -- ISETT 28,000 0 0 28,000
Contractual Services -- Services at the discretion of BRS Leadership for
unexpected issues that arise throughout the year.

55,000 0 0 55,000

Contractual Services -- Mental Health America - work with Corporate Job 66,325 0 0 66,325

Mar 9, 2010 9:58:12 AM Tracking Number: B 20724



TERESA ANN GROSSI INDIANA UNIVERSITY

INDIANA VOCATIONAL REHABILITATION SERVICES
May 1, 2010 to April 30, 2011
Period: 1

BUDGET

AGENCY AMOUNT
REQUESTED IU COST SHARE

3RD
PARTY
COST

SHARE

TOTAL

Development
Contractual Services -- Briljent MWB 62,120 0 0 62,120
Postage 1,800 0 0 1,800
Printing and Duplicating -- How to Choose an Employment Provider
Guidebooks for Families, CTC Directory, copying as necessary

17,500 0 0 17,500

Space Rental -- Web Server Space rental for DESOS and VRLA 3,000 0 0 3,000
Technical and Professional Training -- Staff development for VRS personnel
only to attend Statewide Transition conference

22,000 0 0 22,000

Telephone - Long Distance -- Telephone - long distance monthly and celluar 2,500 0 0 2,500
TOTAL OTHER EXPENSES 264,745 0 0 264,745

TOTAL DIRECT COSTS 659,637 0 0 659,637
INDIRECT COSTS (0.0% X $0) 0 0 0 0

TOTAL COSTS $ 659,637 $ 0 $ 0 $ 659,637

Mar 9, 2010 9:58:12 AM Tracking Number: B 20724



INDIANA ECONOMIC IMPACT
State Form 51 778 (R4 / 1 -06)

DEPARTMENT OF ADMI N ISTRATION
Approved by State Board ofAccounts,2006

PROPOSALS AND CONTRACTS

This information is required by the Indiana Department of Administration for all contractors, vendors/suppliers to the State of

Indiana (complete all 22 items).

1

4

6

7

I

9

0

1

2

4

5

6

Leqal Name of firm: Trustees of Indiana Universitv
Address/C itv/State/Zi p Code: P.O. Box I 847lBloominqton/lN/47 402-1 847

Telephone #/Fax #Mebsite: (8 I 2)855-05 1 6/ (B 1 2 )855-9943/ www. i nd iana. edu
Federal Tax ldentification
Number:

35-6001 673

State/Country of
lomicile/incorooration:

lndiana/USA

Location of tirm's
headquarters or princi Pal
olace of business:

Main campus: Bloomington, lndiana

Name ot parent company or
holding company (if
applicable):

not applicable

State/Gountry ot
domicile/incorporation of
companv listed in #7:

not applicable

Address of company listed in
#7:

not applicable

lN Department ot worKTorce
Development (DWD) account
number:

10073346

lN Department of Revenue
[DOR) account numben

00031 23294-900

Number ol Inorana resloenl
employees per most recently
completed IRS Form W-2
distribution:

43,639 for 2007

Total number of employees
per most recently completed
IRS Form W-2 distribution:

47,787 f or 2007

Total amount ot payroll pard

to lndiana resident
emptoyees per most recently
completed IRS Form W-2
distribution:

lndiana taxable wage $'s for 2007 = $979,940,025

lotal amount of payroll Paid
lo all employees per the mosl
recently completed IRS Form
W-2 distribution:

Total taxable wage $'s for 2007 = $1,040,657,742

lotal amount oT rnls
proposal, bid, or current
contract:

a 659,637.00



ACCOUNTING OF INDIANA RESIDENT
EMPLO
Pnme L;ontractor uompanv
Name:

lndiana University

NUmOer oT ruil I rme
Equivalent (FTE) emplgyqeq

5.0

that are Indiana residents
specifically for this proposal or
contract:

Address/Contact
Person/Telephone N u mber/Tax
lD Number:

Equivalent (FTE) emplovees
that are Indiana residents
specifically for this proposal or
contract:

[affirmunderpena|tiesofperjurythattheforegoingrepreSentat|onSaretrUetobetne
best of mv knowledqe and belief:
Siqnature: 'Wt tr o.^, n ^A4,,.oft')
Name of auththorized official: Steven A. Martin

Tiile: Associate Vice President for Research Administration
uatg, March 10, 2010



2.7  BUY INDIANA INITIATIVE/INDIANA COMPANY 

 

We have confirmed our Buy Indiana status for this portion of the process. 
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