DEPARTMENT OF ADMINISTRATION
PROCUREMENT DIVISION
RECOMMENDATION OF AWARD

TO: Mark Hempel FROM: James Osborne

DATE: 9/2/2009 EST. AMOUNT: $150,000.00

REQ: 502-9-11236 OVER 10% OF ESTIMATE
YES:___NO:_ x

AGENCY: Department of Child Services

DESCRIPTION: Code Analysis and Documentation Tool

TOTAL NUMBER OF SOLICITED VENDORS: 1,267

TOTAL NUMBER OF INDIANA FIRMS SOLICITED: 386

TOTAL NUMBER OF MINORITY & WOMAN VENDORS SOLICITED: MBE_35 WBE_35 _
SMALL BUSINESS SET-A-SIDE: N/A

RECYCLED PRODUCTS SOLICITED: N/A

SECRETARY OF STATE: Yes

SAVING AMOUNT OF SPLIT: N/A

MINORITY BUSINESS PARTICIPATION: _None If yes, percentage(s) __ award amount: $
WOMAN-OWNED BUSINESS PARTICIPATION: _None _If yes, percentage(s) __ award amount: $

Round 1
QUOTE/BIDS WERE RECEIVED FROM THE FOLLOWING VENDORS:
INDIANA  PREFERENCE BUY EVAL. # OF NO
VENDOR AMOUNT FIRM CLAIMED AMERICAN AMOUNT BIDS
1. blackboxIT, Inc. $150,000.00 Yes N/A No $150,000.06 0of 1
2. Allen Systems Group, Inc. $344,227 11 No N/A No $344,227.11  0of1
Round 2
QUOTE/BIDS WERE RECEIVED FROM THE FOLLOWING VENDORS:
INDIANA  PREFERENCE BUY EVAL. # OF NO
VENDOR AMOUNT FIRM CLAIMED AMERICAN AMOUNT BIDS
1. blackboxiT, Inc. $150,000.00 Yes N/A No $150,000.00 0of1
2. Allen Systems Group, Inc. $278,575.30 No N/A No $278,575.30 0of1

Specifications:
Specifications were satisfactory.

Delays:
There were no delays in the Procurement process.

Preferences:
Preferences were not applicable to this negotiated bid due to Federal regulations at 45 CFR 92.36 (c)(2).

Recommendation Narrative:

Round 1

Bids were to be submitted as five year total cost of ownership to include license fees, maintenance, and professional services. Allen
Systems Group submitted their bid based on ten (10) concurrent user licenses, while blackboxIT provided a range for one through ten
concurrent user licenses. IDOA contacted Allen Systems Group to format their bid for a range of one to ten concurrent users. Once cost
formats were normalized, the decision was made to pursue a Best and Final Offer considering only four and five concurrent user licenses.

Round 2

Allen Systems Group provided additional price consideration via the BAFO; however, the price for four and five concurrent user licenses
greatly exceeded the pricing of blackboxIT. DCS determined that four concurrent user licenses was the desired number, which is
represented in the pricing in the above tables.

Fair & Reasonable Pricing:
Pricing is considered “Fair and Reasonable” as the price for the awarded bid matches the estimated bid amount and is significantly
below the other bid.

Split Award:
A split was not considered as the lowest responsive, responsible bidder bid All Items or None.



Award Recommendation:

VENDOR ITEMS
blackboxIT, Inc. All

Yemser Oaldsine. 7/%/Qaa

Pr%curmg Agent/Procurement D|V|$|on/Date

AMOUNT
$150,000.00

W 4. W 2[2/z009

Approvai/Date




ax.HON 00°000°0ST S papnpu| 00°000'SL S | 00°000'SL S 74
1B2A J9d 2214d 3seyaind paseyoind sdueuajuiely | 43sn 13 Suuies) ‘dn-39S ‘uoniejjeisul|  siesj § Joj 994 294 | s1e3§
JO 88e1U3013d BIRUBUIIUIEIA| }1 SIBIA G JDAQ 150D [€I0L 10} 524 SIDINIDS [BUOISSDL0.Id asusuauIBly [R301 | 9sua2i RIOL
Lixogjoelq

auJjoqsQ sawer :13Ang 13 'we 00:0T Aq 6002 ‘LT Ainr ‘Aepui4|a1eqg eng

[00] UOIIBIUSWNDOQ PUE SISAleuy apo)) |uondiasag
9¢TT1-6-C0S|# Pig

uone|nqey pig
(voai) uonensiuiwpy jo juswiiedaq euelpuj

o473



%ST 8T'STY'16C $ | 00°0SZ'TC S | 80°S8L'STT $ | OT'08€EPST S S
%ST 0€°'SLS'8LT $ | 00°0S2°TC S | ST°Z8T0TT S | SOEPOLYT S 14
1B\ 194 0144 Aseydund paseyaind asueuajuieln] | 1asn 1 Suiuiesy ‘dn-1as ‘uonejeisy Sie3A § 10} 394 294 s1eas
J0 28e1UB243d IdeUdUAUIRIA }I SIB3A § JBAQ 150D [B10L 10} 994 S9JIAIBS [BUOISSIJO1d dueUUIBIAI [B10] | 3sSuadi] jeIot
(osvy) dnouog swaisAs usjy
auJoqsQ sawer :19Ang 13 "wre 00:0T Aq 600¢ ‘2T AInr ‘Aepli4|aieq ang
uonejngey pig [00] uolleIU3WNI0Q pue SISAjeuy apo)|uondinsag
(voai) uonensiulwpy jo Juswitedsq euelpu) 9€ZT1-6-C0S |# P9

ox¥3




%ST — | €C°0EL09€E $ | 00705212 $ | s T6YSYT $ | 0L'886°€6T S S
%ST —| TT LT YYE $ | 00°052'TT $ | 9L'8TH8ET $ | SE'8SS‘V8T $ v
%ST —| 0S"ETLLTE $ | 00"0s21T S | 0S'TPETET $ |oozer'sLt $ €
%ST ~ pT°S0T'TTE $ | 00°052°12 $ | 6v99z'veT $ | 59'889'59T $ [4
%ST | 8£°969'v62 $ | 00705212 S | 8¢ I6TLTT $ | 0£°552°9ST  § 1
183\ 13 2911 Iseydund paseydund acueuauiely)  fasn 'g Suiuier) ‘dn-13s ‘uoneeisul|  sieap § 104 934 234 sjeag

40 98e3UIIBJ IBUAUJUIBIAJ

J1 SIBDA § JDAQ 1SO) |BIOL

104 934 SINNIBS [BUOISSDOI

SJUBUIIUIB [BIOL

asuad1 |10}

(osv) dnoug swaisAs us|y
§§\§§§§w§§\§\
_4+00°000° papnpu| 00°000°06 00'000°06 S
%0¢ -1 00°000°0ST $ papnjul 00°000°SL s |o00000'sL  $ ¥
%0T ~100'000°8TT $ papnjul 00°000°6S $ |00000°6s  $ €
%0T _100°000'v8 $ papnpYy 00°009°2Y $|oo000cy  $ 4
%02 —100°000°9% S papnjpu 00'000°€2 $ |o0000'€  $ 1
JeaA 194 3dlud aseydind PIaseyding asueujuieial 12sn g mc_c_mu.r ~Q3|umm ~:0_.um=mum:_ SIEBA G 10} 994 234 sjeoas

jJo 3a8ejuadlad JUBUIIULIBIA

§| S1B3A G JIAQ 150D {BI0L

40} 394 S3DIALDS |BUOISSD01d

23UeUAULBIAl |B1O}

asuddIT |e3oL

LIXoge|q
3U40gsQ sawef 3Ang 6007 ‘9T aunf ‘Aepsan | [@3e@ ang
uonejnge} pig |O01 uoilRluRWIND0Q pue m_m>_mc< apo)uonduasag
{voaqi) uonensiuiwpy jo jusuiiedaq euelpu 9ECTT-6-C0S|# Pig
s I SNnez)




