State of Indiana

RFS 9-61 (MMIS Consulting Services)

Attachment G - Technical Proposal Response Template

Please review the requirements in Attachment D (Scope of Work) carefully.  Please use the response template below to describe your relevant experience and explain how you propose to perform the duties described, and address each requirement in Attachment D.  Respondents are strongly encouraged to submit inventive proposals for addressing the program’s goals that go beyond the minimum requirements set forth in Attachment D of this RFS.
For any areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, and how you will maintain oversight of the subcontractors’ activities.
Qualification Requirement
Given the complexity of the State of Indiana’s MMIS update/replacement project, and the State’s desire to partner with a provider that can offer a combination of expertise and experience, responses from Prime Contractors that have not successfully executed at least one state contract of similar scope (MMIS planning and procurement) may be disqualified. Subcontractors are exempt from this requirement. 

Please use the space below to explain how your proposal meets this requirement. Please include names of a state(s) where you have successfully completed work of similar scope, and the name, phone number and email address of a reference for each project (note: references must be state employees).   

	


General

Please provide an overview of your proposal.  

	


Respondents are required to agree that they will make every effort to avoid any potential conflicts of interest with relation to the MMIS procurement resulting from Phase 2 of the project. The successful Contractor(s), by virtue of providing consulting services to the State of Indiana under this contract, will be precluded from responding to the upcoming MMIS replacement RFS, either as a prime contractor or as a subcontractor. Please indicate that you understand, and agree with, this requirement. You may also use this space to indicate any prior business relationships with MMIS implementation and operations vendors, and describe the steps and precautions you will take to ensure that there are no resulting conflicts of interest with the Indiana MMIS update/replacement project.
	


Detailed Scope of Work Requirements
1.1 Duties and Obligations of Contractor

1.1.1 Location of Contractor’s office
Describe your plan for meeting the requirements of this section.

	


1.1.2. Project Launch Meeting
Describe your ability to meet the requirements of this section.

	


1.1.3. Status Meetings
Describe your ability to meet the requirements of this section.

	


1.1.4. Weekly Status Reports
Describe your ability to meet the requirements of this section.

	


1.1.4.1 Monthly Status Reports
Describe your ability to meet the requirements of this section.

	


If not addressed above, ensure that you address the specific elements highlighted below:

· Describe your ability to prepare complete and comprehensive reports of the types mentioned in this section.
· Include samples of the reports described in this section.
· How will Respondent ensure that it regularly assesses the quality of its performance? 

· Describe your experience establishing and participating in status meetings.

	


1.1.4.2 Corrective Action Plan (CAP)
Explain how you propose to meet the requirements outlined in this task. Submit a sample CAP template with your response.

	


1.1.5 Software Uniformity
Explain how you propose to meet the requirements outlined in this task.

	


1.1.6 Set-Up Documentation Repository/Project Files
Explain how you propose to meet the requirements outlined in this section. 
	


1.1.7 Data Safeguards
Explain how you propose to meet this requirement and describe all relevant experience.  

	


1.1.8 Audit and Access to Records
Explain how you propose to meet this requirement.  

	


1.1.8.1 Audits
Explain how you propose to meet the requirements of this section.
	


1.2 Update of Project Plan
Ensure that you address the specific elements highlighted below:

· Provide a sample preliminary project plan, inclusive of key dates and milestones
· Describe the process you will follow to keep the project plan updated following project launch.

· How will you ensure that all Federal and State policies are accurately and adequately represented in the project plan? Cite any relevant examples from previous work.
	


1.2 IV&V/QA Project Plan

Ensure that you address the specific elements highlighted below:

· Provide a sample project plan

· Cite any relevant experience and examples from previous work.

	


2.0 Project Phase 1 – Planning

2.1. Review of Current MMIS, Operations and Documents
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


2.2. Identification of Goals and Objectives
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


2.2.1 Additional Indiana Medicaid Priorities
Explain how you propose to address the requirements of this section and describe all relevant experience.  

	


2.3 Gap Analyses

2.3.1 Technical Gap Analysis
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


2.3.2 Business Gap Analysis

Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


2.4 Requirements Plans

2.4.1 Business Process Requirements Plan

Explain how you propose to execute this task and describe all relevant experience.  Please include a sample plan (or template) with your response.

	


2.4.2 Technology Requirements Plan

Explain how you propose to execute this task and describe all relevant experience.  Please include a sample plan (or template) with your response.

	


2.5 MMIS Replacement Options – Analysis and Recommendation

2.5.1 Replacement Options

Explain how you propose to execute this task in its entirety and describe all relevant experience.  Please include samples of your work with other states, if applicable.

	


2.5.2 Comparative Replacement Analysis

Explain how you propose to execute this task in its entirety and describe all relevant experience.  Please include samples of your work with other states, if applicable.

	


Describe the analytic framework you would use to rank and prioritize MMIS replacement options.

	


2.5.3 Cost Benefit Analysis

Explain how you propose to execute this task in its entirety and describe all relevant experience.  Please include samples of your work with other states, if applicable.

	


Describe the analytic framework and data points you would use to perform this analysis

	


2.5.3 2.5.4 Recommendation Document

Explain how you propose to meet the requirements of this section.

	


2.6 Implementation Advanced Planning Documents (IAPD)

Describe your relevant experience with developing IAPDs and similar documents, and your ability to meet the State’s requirements.

	


2.7 Capstone Report

Describe how Respondent intends to meet the requirements of this section. Include a sample report (or template).

	


2.7.1 Presentation of Final Capstone Report

Describe how Respondent intends to meet the requirements of this section. 

	


3. Project Phase 2 – Procurement and Selection of MMIS Contractor

3.1 Draft Request For Information (RFI) for Project Phase 2

Describe how you propose to meet the requirements of this section. Cite any relevant experience, and describe any specific approaches you have taken in the past with RFIs of similar scope. Describe how you will ensure feedback is received from a wide range of stakeholders.

	


3.2 Procurement of MMIS

Describe Respondent’s experience supporting procurements of similar size and scope. Cite examples of specific approaches you have taken in the past.

	


3.2.1 Procurement Assistance: Kick-off Meeting

Explain how you propose to meet the requirements of this section

	


3.2.2 Procurement Assistance: RFS Preparation

Describe how you propose to meet the requirements outlined in this section, citing any relevant experience conducting procurements of similar size and scope. 

Where applicable, ensure that you address the specific elements highlighted below:

· Describe specific approaches you have taken in the past that have resulted in successful procurements
· Provide examples of methodologies for ensuring that the proposals received are advantageous to the State from both a technical and cost perspective
· What personnel would be involved with RFS Development? What prior experience and skills are they expected to contribute to the process?

	


3.2.3 Assistance in the Bidding Process

Describe your ability to meet the requirements outlined in the section. Provide details of the personnel that will be involved in this step.

	


3.3. Proposal Evaluation Plan and Associated Criteria

Describe your ability to meet the requirements of this section, and cite all relevant experience.

	


3.4. Implementation of Contractor Selection Process

Describe your ability to meet the requirements of this section. Ensure that you address the specific elements highlighted below:

· Describe any relevant experience serving as an advisor to evaluation committees

· Provide an example of an Award Recommendation Letter or similar document that Respondent has drafted in the past

· Describe any relevant experience providing support to clients when responding to protests

· What personnel would be involved with this step? What relevant experience, expertise and skills will they contribute to the process? 
	


4. Respondent Qualifications
4.1 Organization Chart (Contract Specific)

Please provide the required charts, and any associated descriptions, as described in the Scope of Work
	


4.2 Qualifications of Respondents

Please provide the information requested in Section 4.2 of the Scope of Work. A detailed response that thoroughly covers each requirement is strongly encouraged.
	


4.3 Resumes
Please provide resumes for all management, supervisory and key personnel to be assigned to the contract. This includes any relevant subcontractor personnel. Please ensure that resumes contain the information requested in Section 4.3 of the Scope of Work. A list of all individuals (names and titles) whose resumes are being provided should be included below.
	


4.4 Backup Staff
Please provide a list of backup staff, or a recruitment plan for hiring backup staff, as described in Section 4.4 of the Scope of Work.
	


4.5. Experience of Bidder on Contracts of Similar Size and Scope
Please provide a comprehensive listing of similar contracts that Respondent has successfully completed. Of particular interest are Respondent’s experience with business process review and re-engineering, RFS creation, and stakeholder management and communications, in a Medicaid and MMIS setting. Responses should show how such contracts relate to your ability to complete the services required by this RFS.

	


PAGE  
RFS 9-61
Attachment G – Technical Proposal 
4 of 12

Response Template



