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Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included to support your responses.

1. 
2. 
2.1. 
2.2. 
2.3. 
2.4. 
2.4.1. Please describe in detail the process that you have used in other states to provide similar services.
	



2.4.2. How does your company respond to software vendors when contract disputes arise?
	



2.4.3. How does your company create an accurate timeline and report to the project manager on the timeliness of work?
	



2.4.4. What metrics exist by which your company measures success and quality?
	



2.4.5. Describe the role you see your organization being able to provide in contract negotiation and re-negotiation.
	



2.4.6. Please provide an example of a completed timeline/project management plan and bidding document [as an attachment not to be included in the page limit].
	











