RFS # 14-122
Technical Proposal
Attachment F
Instructions: Please supply all requested information in the yellow-shaded areas and indicate any attachments that have been included.  Document all attachments and which section and question they pertain to.  Free form questions should be answered concisely, yet completely.  Tables with a “Response” column should be answered using one the following options, use the “Comment” column to provide further detail if needed:

For the Mandatory Requirements, vendors are expected to answer each question with a “YES” or “NO”.
For all other requirements listed below, vendors are expected to answer each question with a “Y”, “C”, “M” or “N” as defined in the grid below and provide a detailed explanation in the comment section as is necessary.

	Response
	Definition

	Y
	Solution provides full functionality/service required.  This functionality/service is considered part of the “base solution” pricing in cost worksheets.

	C
	Solution provides functionality/service but requires customization/implementation activities (e.g. configuration/customization of reports and user-defined fields).  This functionality/service should be considered part of base functionality pricing in cost worksheets and no additional modification costs required. 

	M
	Solution provides partial functionality/service.  Modification is required.

	N
	Solution does not provide functionality/service required.


Mandatory Requirements

Indicate if your solution will address the following requirements:

	Req#
	Requirement
	Response

	V.1
	Provide a 60 day, no cost pilot for IP-based voice services including hard/soft phones for ~ 50 stationary and mobile workers using the State’s data network infrastructure.
	

	V.2
	The vendor is required to conform to the State’s Security Framework requirements.  Please refer to the link below.

http://www.in.gov/iot/files/Information_Security_Framework.pdf

	


All Other Requirements

Indicate how your solution will address the following requirements:
IP-Based Voice as a Service Solution
IP-Based Services General Requirements

Indicate how your solution will address the following requirements:

	Req#
	Requirement
	Response
	Comments

	G.1
	Provide IP-based voice services desk set equipment.
	
	

	G.2
	Provide softphone client software for IP-based voice services.
	
	

	G.3
	Provide smartphone client software for IP-based voice services compatible with Android and iPhone operating systems.
	
	

	G.4
	Provide cordless or wireless (Wi-Fi) enabled handsets with a ~1000 foot range and the ability to answer calls from up to 6 numbers; describe the technical requirements and considerations to support this capability.
	
	

	G.5
	Provide Long Distance as part of the SIP services.
	
	

	G.6
	Provide electronic billing at a per unit level that meets the requirements of our telecom expense management system – Pinnacle.
	
	

	G.7
	SIP Trunks must meet P.01 or better grade of service.  
	
	

	G.8
	SIP Trunks must be capable of providing local and long distance (domestic and international) calling as well as toll free numbers.
	
	

	G.9
	Long distance billing should include calling number, called number, date, time, duration, and call charges. Include sample bill.
	
	

	G.10
	E911 Service; describe how it is supported.
	
	

	G.11
	Is fax protocol T.38 supported?
	
	

	G.12
	Video over SIP supported – bandwidth required?
	
	

	G.13
	Must support G.711 & G.729 voice codecs or equivalent.
	
	

	G.14
	Call Statistics Reporting.
	
	

	G.15
	Provide real-time service performance reporting.
	
	

	G.16
	Provide the IP-based voice services through monthly fees for services with little or no upfront capital investment required.
	
	

	G.17
	Provide all installation, maintenance, upgrade and repair services for the IP-based voice services solution.
	
	

	G.18
	Remote site survivability – describe the options available.  Define two solutions if possible, one for high risk sites that must have service and one for normal sites that can tolerate some small level of outage
	
	

	G.19
	Security - what is the security profile of the standard solution?
	
	

	G.20
	Enhanced security option - is an enhanced security profile that complies with NIST standards available as an option?
	
	

	G.21
	SLA commitments - what are the standard SLA commitments offered with the solution?
	
	

	G.22
	Describe ability to install a SIP Trunk and Session Manager/Controller.  Define how quickly this service could be installed and activated to begin migrating toll free services, and begin installing IP-based voice service where network capabilities and infrastructure is immediately ready to support IP-based voice.
	
	


Account Administration
1. Describe the account management and administration structure proposed to deliver the complete solution.
	


2. Describe the process and procedures you would employ for incident management including escalation procedures, timeframes and responsibility/organizational charts.

	


Call Center Integration and Deployment Design
1. Describe how your solution would interoperate with Call Centers from Interactive Intelligence and Cisco.  Include examples of successful integrations and fully describe any integration limitations and/or dependencies.
	


2. Describe the process and procedures you would employ for provisioning and deploying services to the population of users across the State including the transition to the Voice as a Service model.

	


Pilot
Pilot General Requirements
The successful bidder will be required to install a 60 day Pilot for IP-based voice services for ~ 50 endpoints using the State’s data network infrastructure with the following requirements:
	Req#
	Requirement
	Response
	Comments

	P.1
	~50 endpoints will include hard/soft phones, stationary and mobile workers.
	
	

	P.2
	Service will be set-up parallel to current users’ phone systems with the number transferred.
	
	

	P.3
	Provide and install IP-based voice services desk set equipment.
	
	

	P.4
	Provide and install softphone client software for IP-based voice services.
	
	

	P.5
	Provide and install smartphone client software for IP-based voice services compatible with Android and iPhone operating systems.
	
	

	P.6
	Provide cordless or wireless (Wi-Fi) enabled handsets with a ~1000 foot range and the ability to answer calls from up to 6 numbers; describe the technical requirements and considerations to support this capability.
	
	

	P.7
	Provide user training and demonstrate capabilities.
	
	

	P.8
	Provide system administration training.
	
	

	P.9
	Provide system performance reporting throughout the pilot.
	
	

	P.10
	Provide and demonstrate the following features and capabilities: 

1. Music On Hold: Music played while caller is on hold

2. Call Duration Timer: Display length of calls in call log

3. Call Forward: Send call to another phone number

4. Call Park: Put a call on hold to be picked up from another telephone

5. Call Pickup, directed: Answer another telephone ringing from your telephone

6. Call Pickup, group: Answer another telephone ringing in your group from your telephone

7. Call Queuing: Answer the next call in queue, priority is given to external calls

8. Camp-on: Re-route a call to another extension

9. Conference Call: Multiple parties in call

10. # of parties in Conference: Maximum number of conference call participants

11. Unsupervised Conference: Conference call continues when host leaves conference

12. Split Conference: Pull conference caller into separate conference room to consult privately

13. Disconnect a party in Conference: Disconnect a party from conference call

14. Mute a party in Conference: Mute a party in conference call

15. Handsfree: Speakerphone

16. Call Hold: Put caller on hold

17. Number Redial: Dial number from call log

18. Call Forward: Forward call to another telephone

19. Voicemail: Voice message mailbox

20. Call Recording: Ad-Hoc call recording of calls or conference call

21. Mute: Mute MIC on telephone

22. Caller ID Block: Block Caller ID when placing calls

23. Paging: Make page announcement through speakerphones of office telephones

24. Do Not Disturb/Privacy Setting: Set telephone to Do Not Disturb during call

25. Priority Call Settings/Barge: Interrupt a Do Not Disturb telephone

26. Call Transfer: Transfer caller to another office telephone

27. Call Log: Log of placed and received phone calls

28. One Click Dialing: Ability to dial telephone numbers with a single click

29. Automatic Call Distribution (ACD): Allows a large number of calls to be answered by a group of individuals

30. Auto-attendant: Ability to call a main number and select a feature from a menu or extension

31. Presence Indicator: Ability to see status of company member

32. Instant Message: Ability to chat with people in company directory

33. Call Forward Busy: Forward calls to another telephone when busy

34. Single Number Reach: Ability to answer calls from deskphone, softphone or cellular phone

35. Call Hunt: Inbound call bounces to next available phone

36. Call Waiting: Hear and/or see inbound call

37. Caller ID: See number of inbound call

38. Message Waiting Indicator: Voicemail message indicator

39. Ring Again/Call Back: Ring again when remote extension is available to accept inbound call

40. Single Sign On: Ability to sign in using desktop login

41. Softphone: Phone feature for desktop or laptop

42. iOS App: Phone application for iPhone

43. Android App: Phone application for Android
44. Faxing

45. 911 call completion and testing
46. Cisco UCCe Interoperability: Ability to federate with Cisco Call Manager for Contact Center Enterprise

47. Cisco UCCx Interoperability: Ability to federate with Cisco Call Manager for Contact Center Express

48. Interactive Intelligence 4.0 Interoperability: Ability to federate with Interactive Intelligence 4.0

49. Plantronics Headset External Call Control: Ability to use call control buttons on Plantronics Headsets that include the capability
50. Desktop Sharing: Ability to share desktop with called party

51. Web Collaboration: Ability to hold shared web conference meetings and share documentation with participants

52. Desktop Video Conference: Ability to hold desktop video meetings with multiple participants
	
	


Pilot Architecture and Implementation Plan
1. Description of the architecture behind the services provided in the pilot.
	


2. Describe your approach to implementation of the pilot services provided. Please include a sample methodology or sample project work plan, a sample support plan and training plans for end-users and administrations for the proposed pilot services solution.

	


3. Describe how you would define, measure and illustrate success of the pilot to the State of Indiana in order to move into the final selection pool.
	


4. If you have an alternative solution to meet the stated requirements, please illustrate it here.
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